
INFORMATION, TECHNOLOGY AND 6ENERAL SERVICF

MOTION

The City of Los Angeles finds itself in an unprecedented budget position this coming fiscal year 
that will undoubtedly impact our General Fund for years to come. All City Departments and 
elected officials must commit to find creative ways to continue to provide services to Angelenos 
and reduce the cost of our municipal corporation. With over 35,000 full-time City employees, 
there are significant opportunities to leverage our size and scale to have more competitively 
priced information technology services.

One significant area where there is a potential for General Fund savings is in the cost of the City 
furnishing the many needed mobile devices and data plans to our employees. The administrative 
costs and contracting with various carriers provides for a unique opportunity to evaluate whether 
or not we have negotiated the best terms for thousands of mobile devices, data plans, and the cost 
to administer this service to the greatest extent feasible.

I THEREFORE MOVE to instruct the information Technology Agency (ITA) to report back in 
30 days with the following information:

• The number of mobile devices funded by the City, and the cost of mobile devices 
including smartphones, cellphones, tablets, laptops, and data plans.

• The various mobile carriers utilized by the City.
• The number of City staff and cost required to administer mobile device billings, 

as well as the repair and replacement of devices.
• Staff costs to review that mobile carrier invoices are within the agreed upon 

contract terms.
• Provide suggestions and best practices on how to lower the overall cost of mobile 

services city-wide in order to achieve a cost savings for devices, data plans and 
the administration of the contracts.
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