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Attention: Heleen Ramirez, Legislative Coordinator

TRANSMITTAL: THE ECONOMIC AND WORKFORCE DEVELOPMENT
department requests authority to accept and EXPEND $10 million 
OF ADDITIONAL city general FUNDS ON HIRE LA’S YOUTH PROGRAM
activities

recommendations

The General Manager of the Economic and Workforce Development Department 
(EWDD) and the Chair of the Los Angeles Workforce Development Board (WDB) 
respectfully request that the City Council, subject to approval of the Mayor, as 
required:

1. AUTHORIZE the General Manager of the EWDD, or designee, to allocate up to 
$4.9 million in City General Funds (GF) to provide youth work experience activities 
from July 1,2020 through September 30, 2020 as outlined in Table 2;

2. AUTHORIZE the General Manager of the EWDD, or designee, to allocate an 
additional $4.1 million in City GF to provide youth work experience activities from 
July 1,2020 to June 30, 2021 as outlined in Table 3;

3. AUTHORIZE the General Manager of the EWDD, or designee, to execute 
agreements and/or amendments with the service providers listed in Tables 2 and

This WIOA Title I financially assisted program or activity is an equal opportunity employer/program.
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3, to provide youth work experience activities from July 1,2020 to June 30, 2021, 
which reflects the regional distribution outlined in Table 4;

4. AUTHORIZE the General Manager of the EWDD, or designee, to execute an 
agreement and/or an amendment with ADP for up to $44,000 for automated 
timekeeping and payroll services for participants for the period July 1, 2020 to 
June 30, 2021.

5. AUTHORIZE the General Manager of the EWDD, or designee, to negotiate and 
execute an agreement and/or amendment with MCS Rehabilitation Inc., for 
$611,230 for stipends earned by participants served by the City Youth Opportunity 
Boyle Heights and Watts sites for the period July 1,2020 to June 30, 2021 for the 
following LA County youth programs:

Fund No. Fund Namee Amount

LA County Youth at Work________
LA County Systems Involved Youth

Total

56E 509,899
62H 101,331

611,230

6. AUTHORIZE the Controller to:

a. Transfer $10,000,000 from the City General City Purposes Fund No. 
100/56, Account No. 000609, Youth Employment Program, to the General 
Fund-Various Program Fund No. 551.

b. Establish new account and increase appropriations within the General 
Fund-Various Program Fund No. 551 as follows:

Acct # Title Amount

City Attorney_______________________
Economic and Workforce Development 
Personnel

22T112 7,022
22T122 1,268,793
22T166 21,161

SYEP - City GF Hire LA
Total

22T891 8,703,024
10,000,000

c. Increase appropriations within Fund 100/22 as follows:

Acct # Title Amount

Salaries General001010 843,525
Salaries As Needed001070 43,165
Overtime General001090 13,515

002120 Printing and Binding 
Travel

120
002130 252

Contractual Services003040 37,319
003310 Transportation 22
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003340 Water and Electricity 
Office and Administrative

3,363
006010 110,482

Operating Supplies 
Leasing__________

006020 97,258
006030 119,772

Total 1,268,793

d. Increase appropriations within the following Fund 100 accounts:

Acct # Title Amount

Salaries General100/12/001010 7,022
Salaries General100/66/001010 21,161

Total 28,183

e. Expend up to $623,424 within the General Fund-Various Program Fund No. 
551, Account No. 22T891, SYEP-City GF Hire LA, for participant stipends 
and/or other supportive services, upon presentation of proper 
documentation by EWDD.

7. Authorize the General Manager of EWDD, or designee, to prepare Controller 
instructions for any necessary technical adjustments, subject to the approval of the 
City Administrative Officer, and instruct the Controller to implement the 
instructions.

fiscal impact statement

There is no negative financial impact on the City General Fund as a result of these 
actions. General Fund allocations included herein have already been approved by City 
Council and Mayor. Recommendations contained herein provide full cost recovery for 
related costs.

background

The economic impact of the novel coronavirus pandemic and the Safer at Home orders 
issued in response to the spread of the virus has had a disastrous impact on the Los 
Angeles labor market. Since Mayor Garcetti issued his Safer at Home Order in March, 
more than 600,000 Angelenos have filed for unemployment insurance and the local 
unemployment rate is now over 20 percent. Job losses have had a disproportionate 
impact on low-wage hourly workers from high-barrier communities in the City of Los 
Angeles.

The City’s HIRE LA program, which is funded through the City General Fund and Los 
Angeles County, provides paid work-experience to youth ages 14-24, and is a critical 
component of EWDD’s response to the pandemic. The program provides approximately 
6,000 youth with an average of 120 hours paid work experience annually. In response to 
COVID-19, EWDD has developed new strategies that will allow for increased access to 
virtual work experience and Learn & Earn opportunities.
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On May 20, 2020, the Workforce Development Board approved the Year 2020-21 Annual 
Plan, which included approximately $2.8 million in City funding for implementation of 
HIRE LA’s Youth program for young Angelenos age 14-24. Subsequent to the release of 
the Department’s Annual Plan transmittal, and in response to social unrest that ensued 
following the police killing of George Floyd, an additional $10 million was approved by the 
Budget and Finance Committee on June 29, 2020 to EWDD for Summer Youth 
Employment and Workforce Development, to benefit youth from disadvantaged 
communities and communities of color, with an instruction for Summer Youth 
Employment to be the priority expense, and for EWDD to report with their plan to spend 
any remaining balances consistent with the instruction. The Budget and Finance 
Committee report was adopted by the City Council on July 1, 2020 as Council File 20
0600.

discussion

The additional funding approved by City Council will allow EWDD to better respond to 
both the increased demand for services resulting from the pandemic, and to address 
social equity concerns raised by protesters. Specifically, an additional 3,500 youth will 
be served through the recommendations contained in this report. The new funding will 
also allow service providers to increase partnerships with community-based 
organizations to provide increased access to high-barrier populations served by HIRE LA.

Funding for this program will be allocated to YouthSource Centers and HIRE LA service 
providers procured through the 2018 Youth Support Request for Qualifications, and to 
EWDD to provide program oversight and administration. Table 1 below provides a 
breakdown of proposed funding.

Table 1: Funding Allocation
ServicesNo. _______Entity

Service Providers
Total Funding

9,000,0001. Work Experience_____
Program and Oversight2 EWDD 1,000,000

3. Total 10,000,000

Phase I

EWDD’s goal is to utilize the funds to maximize youth work experience opportunities for 
the City’s youth. In order to expedite the release of additional funds to service providers, 
EWDD is implementing the expanded HIRE LA program in two phases. The two phase 
strategy will allow EWDD to serve up to 1,925 additional youth during the critical summer 
period of the HIRE LA program between July 1 and September 30.

Phase I allocated $4.9 million (Table 2) utilizing the Workforce Development Board - 
Local Elected Official (WDB-LEO) agreement which provides the WDB contract authority 
up to $250,000, while Phase II will allocate the remaining $4.1 million (Table 3) upon City 
Council approval. Table 2 below provides a summary of funding and youth that will be 
served by during Phase I.
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Table 2: Phase I

agency slots increase

$250,000Catholic Charities-Central 99
99 $250,000Catholic Charities-South
99 $250,000CRCD
99 $250,000El Proyecto del Barrio - North Valley
99 $250,000El Proyecto del Barrio - South Valley
99 $250,000Goodwill Industries
99 $250,000Los Angeles Brotherhood Crusade
99 $250,000Pacific Gateway/City of Long Beach
99 $250,000PLN - Central
99 $250,000PLN - East
99 $250,000Regents of the University of California (UCLA)

99 $250,000Watts Labor Community Action Committee
99 $250,000YOM - Boyle Heights
99 $250,000YOM - Watts

$81,000All People's Community Center 32

$78,300Holman CDC 31

$250,000Housing Authority of the City of Los Angeles 99

$250,000Los Angeles LGBT Center 99

$250,000Los Angeles Unified School District 99

$250,000Managed Career Solutions, Inc. 99

$100,000Salvadoran American Leadership & Educational Fund 40

$100,000UAW-Labor Employment and Training Corporation 40

$4,859,300Totals 1,925

Phase II

Table 3 below provides a summary of additional funding allocations that will be made 
available to service providers upon City Council and Mayor approval. Funding 
recommendations are based on service providers stated capacity to serve additional 
participants during the program year. Attachment 1 to this report provides a summary of 
total funding and participants that are expected to be served by HIRE LA service providers 
with City General Fund and LA County monies. Phase II will commence in October 2020 
and will provide services through June 30, 2021.
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Table 3: Phase II

agency slots increase

$274,100Catholic Charities-Central 109

$232,200Catholic Charities-South 92

$232,200CRCD 92

$183,600El Proyecto del Barrio - North Valley 73

$540,000El Proyecto del Barrio - South Valley 214

Goodwill Industries 0 0

Los Angeles Brotherhood Crusade 0 0

$91,800Pacific Gateway/City of Long Beach 36

$159,300PLN - Central 63

$183,600PLN - East 73

$540,000Regents of the University of California (UCLA) 214

$10,800Watts Labor Community Action Committee 4

$232,200YOM - Boyle Heights 92

$232,200YOM - Watts 92

All People's Community Center 0 0

Holman CDC 0 0

$410,400Housing Authority of the City of Los Angeles 163

$232,200Los Angeles LGBT Center 92

$294,300Los Angeles Unified School District 117

$91,800Managed Career Solutions, Inc. 36

$100,000Salvadoran American Leadership & Educational Fund 40

$100,000UAW-Labor Employment and Training Corporation 40

$4,140,700Totals 1,642

Regional Distribution

Table 4 below provides the distribution of the funds across the Area Planning 
Commissions. Allocations are based on income with respect to poverty level, population, 
and the percent of residents below the poverty level by propotional share in the City of 
Los Angeles. Utilizing the poverty levels ensures equitable distribution among the 
communities with the highest need.
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Table 4: Regional Distribution
Proportion

of
population

below
poverty (as a 

share of
___ City)___

Percent
below

poverty
level

% of 
Funding 
by APC

Slots by Funding by
Area Planning Commission

Central Los Angeles Area Planning 
Commission

apc apc

22.3% 19.7% 1,178 2,879,143 19.9%
East Los Angeles Area Planning 
Commission 19.2% 10.3% 670 1,629,085 10.7%
Harbor Area Planning Commission 19.2% 5.3% 481 1,184,245 5.1%
North Valley Area Planning 
Commission 15.1% 14.5% 867 2,122,794 14.5%
South Los Angeles Area Planning 
Commission 29.2% 29.1% 1,778 4,311,973 31.3%
South Valley Area Planning 
Commission 14.1% 14.7% 815 1,969,275 12.1%
West Los Angeles Area Planning 
Commission 11.6% 6.4% 463 1,135,976 6.4%
Citywide 19.1% 100.0% 6,251 15,232,490 100.0%

EWDD is anticipating additional funding allocations from LA County resources that will be 
utilized to mirror proportional population of those in poverty by Area Planning 
Commission.

HIRE LA Innovation

Given the COVID-19 crisis and the need to redesign and streamline the youth workforce 
framework, the Department developed several new partnerships and options to 
administer a comprehensive work experience program. Effective July 2020, the HIRE LA 
Program model consists of enhanced virtual personal development opportunities and new 
content-rich and innovative opportunities for youth to complete work experience virtually. 
Innovations include: a new online application platform, professional development training 
offered 100 percent virtually through the Transitional Age Youth - World of Work (TAY 
WOW) curriculum; a new partnership with ZipRecruiter.org to increase knowledge of job 
searching in a virtual world; a new virtual option providing project-based work with LAUSD 
Career Pathways in Entrepreneurship, and encouraging partnerships like AYE and 
Shakespeare LA to provide virtual training in the arts.

EWDD, in partnership with systemwide stakeholders, developed and made available the 
following subsidized work experience options for our youth systemwide:

1. A virtual work-based opportunity, ideally for those under the age of 18. This option 
provides approximately 100 hours of activities. Virtual opportunities will consist of 
20-40 hours of TAY WOW, 5 - 10 hours of ZipRecruiter, and the option to 
participate in a project-based or work-based virtual experience.
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2. Learn and Earn targeting high school non-completers, including high school 
seniors from probation, foster, and homeless systems. This option aims to provide 
a path for youth to graduate high school while also providing a work opportunity 
complete with the skills and training needed to join the workforce. Participants 
enrolled in this option are allotted 50-100 hours of virtual or remote work 
experience.

Traditional Internships/Work Experiences are available for program participants. 
Ideally, for those 18-24, this option provides up to 120 hours of work experience 
with a focus on recovery and rebuilding efforts. Employers are required to 
incorporate all safety protocols for on-site opportunities. To optimize the number 
and availability of traditional work experience, EWDD expanded the possibilities to 
include remote opportunities, offering employers additional options to partner and 
youth a glimpse of what may be a new workforce standard.

3.

EWDD aims to connect the youth in all communities to opportunities which expand their 
horizons through creative pathways while highlighting the importance of civic 
engagement. The Department is currently exploring additional options for utilizing 
stipends for those that do not have right to work documentation.

For option 1, EWDD is exploring a partnership with Notes for Notes (N4N), a non-profit, 
to ensure our creative participants have an outlet to express themselves musically and 
gain the skills needed to create three songs virtually. Also, through a new partnership with 
the University of Southern California, youth will participate in career and leadership 
workshops and college preparation projects virtually. To optimize and expand the 
bandwidth for option 2, Learn and Earn, the Department plans to expend the option 
beyond high school students to include LAUSD Adult ED and DACE/ACT2 students. This 
fall, we plan to extend the opportunity to students who have completed high school and 
are enrolled in community college, thereby including the City's College Promise Program 
slated to support up to 500 youth this year.

New Partnerships

Traditional, on-site, and remote work experience opportunities are integral inproviding a 
structured experience for the youth enrolled in our system. For option 3, the following 
proects are being developed for implementation this year: A pre-apprenticeship with the 
Los Angeles Fire Department is being created and is slated to begin in the spring. 
Together with LAUSD, EWDD is developing a curriculum with Los Angeles Sanitation to 
provide an engineering career pathway for African American youth in South LA. We are 
also happy to announce our long-standing collaboration with Bixel Exchange will continue 
to evolve and foster opportunities in the tech sector city-wide. To encourage civic 
engagement, youth will also participate in Census canvasing and tracking in East LA.

With our most vulnerable populations in mind, the Department intends to develop 
partnerships with companies, departments, and employers in high-interest industry 
clusters, such as digital media, healthcare, engineering, technology, and others as well 
as post-COVID-19 high growth sectors.
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Lastly, EWDD has developed a new partnership with the Mayor’s Office of the Census 
to provide work experience for youth supporting the City’s census outreach efforts through 
phone banking and community canvassing.

EWDD will continue to pursue new partnerships that create pathways to living-wage jobs 
in underserved communities across the City. The Department will report back on new 
these new opportunities within 60-days.

Staffing Requirements

The significant expansion of the HIRE LA’s Youth Program will require the allocation of 
additional staffing resources in order to successfully implement the HIRE LA program. 
Therefore EWDD’s Program and Oversight funding, as indicated in Table 1 of this 
transmittal, funds critical vacancies in both our Program and Fiscal units. EWDD will 
request authority to "unfreeze” these critical positions through the requirements and 
guidelines of the Managed Hiring Committee and the Mayor’s Office, to ensure that the 
Department successfully meets the program goals and objectives.

WDB ACTION

In compliance with the City of Los Angeles Workforce Development Board—Local Elected 
Official agreement (WDB-LEO), the acceptance and/or allocation of funds by the EWDD 
for any workforce development grant in excess of $250,000 is subject to the approval of 
the WDB, the Mayor, and City Council. The WDB Executive Committee approved the 
recommendations contained herein on July 21,2020.

_ frj. tr*

CAROLYN M. HULL 
General Manager

CHARLES WOO, Chair 
Workforce Development Board

CMH:RS:GR:cg
Attachment:: HIRE LA Allocation Table


