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RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

Establish and appropriate a new appropriation account entitled Housing and Community 
Investment Department - Modernizing Housing Development Operations in the amount 
of $180,000 within the Innovation Fund No. 105/10 from the available cash balance of the 
Innovation Fund.

1.

Transfer $180,000 from the Innovation Fund No. 105/10, Account to be Established, 
Housing and Community Investment Department - Modernizing Housing Development 
Operations to Fund No. 100/43 as follows:

2.

Fund/Dept.
100/43

Account No. Account Name Amount
$180,000Contractual Services003040

Instruct the Housing and Community Investment Department to:
Separately track all encumbrances and expenditures of Innovation Fund monies 
so that unspent funds can be returned to the Innovation Fund at the end of the 
fiscal year;
Report to the Innovation and Performance Commission with an accounting of the 
funds, the lessons learned, and any obstacles faced; and,
Report to the Innovation and Performance Commission if, after the receipt of funds, 
the scope of the funded item differs from the scope approved for funding by the 
Mayor and the City Council.

3.
a.

b.

c.

Authorize the City Administrative Officer to make technical corrections as necessary to 
those transactions included in this report to implement Mayor and Council intentions.

4.
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SUMMARY

The City Administrative Officer (CAO) herewith transmits the recommendation of 
the Innovation and Performance Commission (IPC) to approve funding in the amount of 
$180,000 from the Innovation Fund (IF) for the Housing & Community Investment Department 
(HCID) - Modernizing Housing Development Operations to Streamline, Expedite, and Increase 
Affordable Housing Development Project (Modernizing Housing pilot). Please note, as with all 
IPC recommendations, this report presents the idea as submitted by the Department and 
approved by the IPC along with the necessary recommendations to implement the idea as 
presented. If the scope of the Innovation Fund item changes after the Department receives 
funding, the Department must return to the IPC to present the revised scope to the Commission 
to determine whether alternative recommendations are required.

Currently, HCID’s loan origination and asset management system divides 
affordable housing production and management by skill set instead of assigning a single project 
manager to oversee all aspects of a project. This results in various staff members within HCID’s 
bureaus handling information pertaining to application, loan underwriting and assumptions, due 
diligence, construction management and lease-up, project scoring and risk rating, asset 
management, covenant compliance monitoring, and legal documentation. In addition, the 
primary database used for loan origination and asset management, the Housing Information 
Management System (HIMS), is not an integrated system that allows for a comprehensive view 
of individual affordable housing projects, cannot be accessed by City staff outside of HCID, and 
does not allow for easy data aggregation or extraction. According to HCID, not one individual 
within the Department has comprehensive understanding of a developer’s loan or property 
status.

To address these shortcomings, HCID proposed to pilot the Modernizing Housing 
Development Operations to Streamline, Expedite, and Increase Affordable Housing 
Development Project in order to develop a comprehensive, customer-focused and web-based, 
Citywide central housing development management system. Through this pilot, HCID aims to:

• Expedite and expand the volume of the affordable housing development pipeline and 
housing production;

• Alleviate barriers to affordable housing production by establishing a streamlined, 
cohesive, integrated, and holistic approach to the housing development process for 
operational efficiency;

• Reduce administrative costs and create savings that could be reallocated towards 
affordable housing construction, rehabilitation, preservation, supportive services, and 
reinvestment in at-risk communities;

• Improve the collaborative relationships between City staff, the housing development 
community, stakeholders, providers, loan-grantee recipients, and the public at large;

• Provide 24/7 access on demand (in real time) for housing data and analysis to all housing 
stakeholders and the public at large for transparency;

• Make the most strategic business intelligence choices that quantifies housing needs, 
identifies housing types, and allocates funding sources towards the most vulnerable 
communities;
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Generate more program income to support more affordable housing development; 
Support future housing program innovation such as through the Proposition HHH 
Program and the Housing Finance Agency; and,
Deploy all public resources for housing development in a coordinated and mutually 
reinforcing manner.

HCID states that this pilot will also eliminate redundancy and duplication of 
housing-related efforts across City agencies and HCID internal divisions that is often a recurring 
impediment to the housing development process. This elimination of redundancy will position 
the Department to focus on higher priority, value-added tasks, increase work production, and 
encourage more employee engagement.

The software for the pilot will be solicited through a Request for Proposals (RFP) 
for Affordable Housing Development Software. HCID anticipates a timeline of nine months from 
receiving Council approval to release an RFP. The software vendor will provide software training. 
HCID states that the Department’s existing staff within the Systems Division and Housing 
Development Bureau will manage the pilot.

HCID would measure the success of the pilot based on the following financial, non- 
financial, and operational performance indicators:

• Notice of Funding Availability (NOFA) timeliness: Average cycle time or number of days 
from submission of a NOFA to commitment of funds.

• Number of HCID Legacy Systems Decommissioned: This measure will track the number 
of HCID source systems which are decommissioned or migrated off the mainframe after 
necessary data is transferred, consolidated, and standardized into the new central 
housing development management system.

• Average of Employee and Customer Satisfaction Survey Score: This measure will track 
employee and customer service satisfaction and feedback through a semiannual survey 
of staff and affordable housing developers on satisfaction with the new housing 
development management system.

• Number of Enterprise Solutions Implemented: This measure will track the number of 
enterprise-wide IT solutions that are implemented to streamline manual or cumbersome 
processes.

• Number of Newly Completed Affordable Units
• Number and/or Percentage Increase in Projects Funded
• Amount and/or Percentage Increase in Program Income
• Percentage of Loans Current and Performing and in Delinquency
• Amount and/or Percent Decrease in Non-Compliant Projects or Projects at Risk of Land 

and Loan Covenant Violation (“Watchlist” Projects)
• Amount of Administrative Costs after First Full Year of Software System Implementation
• Number of Intra-agency, Intra-departmental, and External Housing Stakeholders 

Engaged and Collaborating for Housing Development

The Commission recommends funding of $180,000 for the Housing and 
Community Investment Department - Modernizing Housing Development Operations to 
Streamline, Expedite, and Increase Affordable Housing Development Project. HCID states that 
the total amount of the pilot is $420,000. Of that, $300,000 will be spent data migration, mapping
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existing Microsoft Office templates, software configuration, complete product training for staff, 
and licensing. There is also a one-time upfront software implementation fee of $120,000. The 
$180,000 of Innovation Fund monies will be combined with a Council approved allocation of 
$120,000 from the Affordable Housing Linkage Fee (C.F. 17-0274). HCiD has also identified 
within the Department the additional $120,000 required for the one-time implementation costs.

FISCAL IMPACT STATEMENT

Approval of these recommendations will allocate $180,000 of the remaining 
$1,816,234 Innovation Fund 2020-21 available balance. The $180,000 will be transferred to 
HCID to begin implementation of the pilot project that has been approved by the Innovation and 
Performance Commission. In some cases, departments will incur ongoing costs.

FINANCIAL POLICIES STATEMENT

The recommendations of this report are in compliance with the City’s Financial 
Policies as Innovation Fund monies are being utilized for an eligible project which will improve 
the quality, efficiency and effectiveness of City service through innovation, productivity, and 
performance measurement.
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