
City of Los Angeles
CALIFORNIA

HOLLY L. WOLCOTT 
CITY CLERK

OFFICE OF THE 
CITY CLERK

200 N. SPRING STREET, ROOM 360 
LOS ANGELES, CA 90012 

(213) 978-1020 
FAX: (213) 978-1027

PETTY F. SANTOS 
EXECUTIVE OFFICER

clerk.lacity.orgJ£l^
fejOED

ERIC GARCETTI 
MAYOR

Council File No. 20-1100December 22, 2020

Honorable Members of the 
Los Angeles City Council 

c/o Office of the City Clerk 
Room 395, City Hall 
Los Angeles, Ca 90012

SUBJECT: NOVEMBER 3. 2020 GENERAL ELECTION AFTER ACTION REPORT

Honorable Members:

SUMMARY

The November 3, 2020, General Election was conducted by the Los Angeles County Registrar- 
Recorder/County Clerk (RR/CC) and included the City’s runoff races for Council Districts 4 and 
10, and Los Angeles Unified School District (LAUSD) Board Districts 3 and 7. This was the second 
time the RR/CC utilized the Voting Solutions for All People (VSAP) voting system after its roll-out 
in the March Primary Election. It was, however, the first time they implemented the mailing of 
Vote-by-Mail (VBM) ballots to all registered voters. This report summarizes the City Clerk’s 
involvement in and support for the RR/CC’s administration of the General Election. It also 
summarizes the impact to election conduct resulting from the ongoing pandemic.

RECOMMENDATION

That the City Council note and file this report inasmuch as the report is submitted for information 
purposes only.

BACKGROUND

Pandemic Impact/Executive Order

Because the advent of the COVID-19 pandemic shutdown occurred almost immediately after the 
Primary Election, there was a shift in focus for the November General Election to ensure the 
safety of all those involved. On May 8, 2020, Governor Gavin Newsom announced Executive 
Order N-64-20, which required all election officials within the State of California to provide VBM 
ballots to all its registered voters, in addition to having the option to vote in-person at vote centers.

The Executive Directive may be viewed here:

https://www.gov.ca.gov/2020/05/08/governor-newsom-issues-executive-order-to-protect-public-
health-by-mailing-every-registered-voter-a-ballot-ahead-of-the-november-general-election/
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A link to the RR/CC’s VBM Implementation Plan can be accessed here:

https://www.lavote.net/docs/rrcc/board-correspondence/VSAP-VBM-Implementation-Report.pdf’

VSAP Summary

VSAP technology replaced an obsolete voting system by providing greater convenience features, 
including wide-scale accessibility based on voters’ language skills, abilities, and schedules. In 
addition, because the voting devices were independent of any data transmission needs, electronic 
data security was inherent in its design. In addition, accessibility was enhanced in the General 
Election by the distribution of VBM ballots to all voters.

It is noteworthy to contrast the performance of VSAP in the General Election against its 
performance during the Primary Election. Operational issues were minimized due to better 
organization of Vote Center staff, technical support services, targeted Vote Center locations, and 
sufficient voting equipment. A queue tracker was implemented so voters could view, through the 
RR/CC’s website, the wait times at nearby Vote Centers. While wait times during the Primary 
Election were sometimes hours long, wait times occurring on November 3 were minimal. This is 
due in part to the aforementioned improvements, but also because so many registered voters 
chose to vote by mail.

Vote-by-Mail/Drop Boxes

To meet the requirements of the Executive VBM Order, the RR/CC experienced an approximate 
60% increase (approximately 5.67 million voters) in the number of VBM ballots that needed to be 
mailed. To promote participation, a critical component of this effort was to offer United States 
Postal Service (USPS) postage-paid return ballot envelopes, as well as to provide ballot drop box 
locations for those who preferred that option. These official drop boxes were entirely under the 
auspices of the RR/CC, however, several City departments assisted in either the recruitment 
and/or installation of the boxes.

During the months prior to the General Election, it was publicized that the USPS was experiencing 
problems with timely mail delivery and its ability to handle increased mail volume. Drop boxes 
provided voters another option by which to ensure that their ballots would arrive on time and 
intact. Countywide, there were 400 drop box locations, including 147 drop box locations within 
the City.

While voter participation in General Election was record-setting, all indications are that the vote 
by mail option was the single largest source for voted ballots, and was a highly successful effort.

Voter Turnout Summary

In Los Angeles County, at the time of the election, there were approximately 5.71 million 
registered voters. Overall, voter turnout was unprecedented; nearly 75.98% of all registered 
voters cast a ballot. Of those who voted, 78.94% cast their ballots by mail, while 21.06% voted 
in person at a Vote Center.

For Los Angeles Municipal races, the percentages of participation were also unprecedented. In 
Council District 4, approximately 73.34% of registered voters cast ballots. For Council District 10, 
approximately 64.02% of registered voters cast ballots.

https://www.lavote.net/docs/rrcc/board-correspondence/VSAP-VBM-Implementation-Report.pdf
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For LAUSD Board District 3, approximately 62.46% of registered voters cast ballots, and for 
LAUSD Board District 7, about 55.04% cast ballots.

The RR/CC certified their election results on Monday, November 30, 2020, and the City Council 
declared those results on Tuesday, December 8, 2020.

CITY ELECTION OPERATIONS

Disaster Service Worker (DSW) Placement Program

In order to assist the RR/CC and mitigate potential staffing problems at Vote Centers, the City 
entered into a Memorandum of Understanding (MOU) with the RR/CC to establish the use of City 
employees to fulfill roles as DSW by being assigned as Vote Center workers. While this Program 
was a Citywide effort, it was coordinated by City Clerk staff. In total, there were 268 City 
employees assigned as DSW election workers. These Vote Centers were operational for four 
days prior to and on Election Day (five days total). This Program helped to mitigate "no show” 
issues encountered during the Primary Election. The City requested reimbursement in the 
amount of $350,962.65 from the County for the overtime incurred for those City employees who 
functioned in a DSW capacity at a Vote Center.

County Call Center (CCC) Support

In addition, at the request of the RR/CC, the City Clerk was asked to assist with the CCC 
operations. In order to provide safe and convenient access to the CCC, a virtual call center 
system was created for City Clerk staff. Staff attended online or in-person training throughout the 
week of October 5. The City Clerks’ CCC assistance period began on Monday, October 13, and 
continued through Election Day. During this time, City Clerk employees received over 5,200 calls. 
Additionally, the City Clerk staffed the Emergency Operations Center as the technical election 
expert.

What is noteworthy is that the volume of telephone calls on Election Day was minimal when 
compared to previous elections. In the past, the vast majority of Election Day calls were regarding 
polling place or registration issues. This reduction of calls may be due, in part, to the volume of 
those who chose to vote by mail. Another factor may be that voters are gaining familiarity with the 
VSAP system and its early voting capabilities, so they may have voted at Vote Centers in the 
days prior to Election Day.

In summary, City Clerk staff provided the equivalent of 227 workdays of CCC support. Exhibit A 
describes the number of City Clerk staff assigned to work in the cCc during its operations from 
Tuesday, October 13 through Election Day, November 3. This assistance was provided to the 
RR/CC at the City’s expense as a gesture of support for voters within the City. Only overtime 
hours in the amount of $5,077.97 worked by City Staff on Election Day was billed in accordance 
with the MOU. In addition to the CCC, the City Clerk’s Election Division provided its own Election 
Day Call Center for those needing election-related assistance. Like was experienced at the CCC, 
the Election Division’s Call Center was surprisingly quiet on Election Day.

Similar to the March Primary Election, staff created a wide-ranging list of frequently asked 
questions (FAQs) for the November General Election that were expected from callers. These 
FAQs, which included contact information at RR/CC, were distributed to City Clerk employees, 
elected offices, department heads, and to 311 operators
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Outreach and Media

Due to the pandemic and its need to limit in-person interaction, all in-person outreach events were 
replaced by virtual outreach events. The City Clerk’s Outreach staff conducted 50 outreach 
events, including virtual presentations and podcasts, leading up to Election Day. All of these 
events stressed the functionality of the VSAp and its early voting components, as well as the 
option to vote by mail. Staff also consistently provided support to the City’s DSW programs. 
During this time, the staff also produced several public service announcements as they pertained 
to pandemic awareness, vote by mail, early voting, drop boxes, and miscellaneous website posts 
designed to encourage and assist voters to cast their ballots.

Election Day Vote Center Monitoring

On Election Day, City Clerk staff deployed 19 of its staff to visit Vote Centers located throughout 
the City’s 15 Council Districts. There were 791 Vote Centers located throughout Los Angeles 
County. Of these, 277 Vote Centers were located within the City. The Election Division staff was 
able to visit 271.

Each staff member was required to complete a checklist of items to be inspected at each location. 
This list was derived from operational problems prevalent during the March Primary Election, 
including such topics as Vote Center staffing, parking, equipment allocation, staff training and 
Vote Center operations.

Overall, City Clerk staff reported smooth operations with minimal equipment issues and wait 
periods, and sufficient and knowledgeable Vote Center workers. The most noteworthy finding on 
Election Day was that approximately 25% of Vote Centers had insufficient parking. While there 
were other minor, localized problems, nothing was widespread or significant for this report. More 
targeted training was provided to Vote Center staff, and due to the DSW Call Center Placement 
Program, staffing shortages were mitigated.

CONCLUSION

The City remains committed to assist the RR/CC to offer an excellent voting experience for its 
constituents. Although numerous challenges arose due to the COVID-19 pandemic, as well as 
VSAP operational issues that were abundant during the Primary Election, the City Clerk partnered 
with the RR/CC to run an efficient General Election with Call Center and Vote Center support. 
This ensured a safe and positive Vote Center experience for in-person voters. In spite of the 
myriad challenges faced by RR/CC to conduct this Election, our partnership with them was 
instrumental in ensuring high turnout, with minor issues experienced.

Sincerely,

Petty F. Santos 
Acting City Clerk

Attachment - Exhibit A - City Clerk Election Assignments

PS/JP:amm
EXE-061-20



EXHIBIT A: City Clerk Election Assignments

County Call Center (CCC)City Clerk Assignment Dates Election Day Monitors

N/ATuesday, October 13 16

N/AWednesday, October 14 9

N/AThursday, October 15 12

N/AFriday, October 16 9

N/AMonday, October 19 6

N/ATuesday, October 20 13

N/AWednesday, October 21 17

N/AThursday, October 22 15

N/AFriday, October 23 14

N/AMonday, October 26 12

N/ATuesday, October 27 10

N/AWednesday, October 28 17

N/AThursday, October 29 21

N/AFriday, October 30 17

N/AMonday, November 2 15

Tuesday, November 3 24 19

227TOTAL CITY CLERK WORKDAYS 19


