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At its meeting held on August 27, 2020, the L.A. for Kids Steering Committee adopted the attached report, which 
is hereby transmitted for Council consideration of the findings and recommended actions needed to authorize an 
alternate delivery means for three Proposition K specified projects located in Council District Nine that have been 
on long-term hold due to various implementation barriers that include the unavailability of suitable project sites 
and community opposition. Subject to Council approval of the following recommendations, the program 
management team would engage in predevelopment activities to implement a co-located project supported by 
the Council Office at a site owned by the Los Angeles Metropolitan Transit Authority (LA Metro), utilizing a 
combined $13.2 million in Proposition funding sources:

Find that there are no viable options to implement the Southern Pacific Trails (R35), Proposition K specified 
project at the proposed location on the railroad right-of-way along the Exposition Corridor;

Authorize locating the Southern Pacific Trails project to the railroad right-of-way along the Slauson Avenue 
corridor, and find that the new site serves as a community project for the original residents on the basis that 
the distance falls within a 5-mile radius consistent with the park fee service areas defined in the 2016 Public 
Recreation Plan, with use of the Proposition K funds limited to the original scope restrictions identified in the 
Ballot Measure for beautification of the railroad right-of-way, to include landscaping, trails, and irrigation;

Recommend approval to the Board of Recreation and Parks Commissioners of all necessary actions to direct 
the Department of Recreation and Parks (RAP) to proceed with negotiations with LA Metro to execute a 
long-term lease for the site to be utilized for the Southern Pacific Trails project;

1)

2)

3)

Declare the Central Recreation Center (S76) and Trinity Recreation Center (S86) projects infeasible on the 
basis there are no viable acquisition options, despite due diligence conducted by the City to identify suitable 
land to expand the existing facilities as specified in the 1996 Proposition K Ballot Measure;

4)

Authorize reprogramming the full Proposition K funding entitlement for the Central and Trinity Recreation 
Center projects, of approximately $6.7 million, to fund eligible expenses for the Southern Pacific Trails project;

5)

Instruct the Bureau of Engineering (BOE) and RAP to report on the proposed terms of the lease and any 
associated agreement(s), prior to the initiation of design activities for the Southern Pacific Trails project.

6)

There is no General Fund impact at this time. Based on a preliminary project budget of $24 million and total 
funding commitments of $13.2 million in Proposition K monies, there is a potential construction shortfall of 
$10.8 million. To mitigate a potential General Fund impact, the Council Office has earmarked an additional 
$2.5 million in discretionary funds and is working with staff to pursue over $18 million in grant opportunities. There 
is also a potential General Fund impact for operations and maintenance funds since this is not an existing facility, 
however, there may also be cost offsets provided by program funds or other potential contributions that may be 
provided by LA Metro as a collaborative partner and owner of the proposed project site.

_3_L_
Richard H. Llewellyn, Jr.

City Administrative Officer 
Chair, L.A. For Kids Steering Committee
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Subject: ALTERNATE DELIVERY OPTIONS AND SUPPORTING FINDINGS TO 
IMPLEMENT THREE PROPOSITION K SPECIFIED PROJECTS 
LOCATED IN COUNCIL DISTRICT NINE

SUMMARY

The 1996 Ballot Measure that established the Proposition K Program, designates 
183 "specified” projects with specific scope requirements and funding authorities that the 
City is required to complete prior to the program’s conclusion in 2026-27. Under the 
provisions defined in Section 5 of the Ballot Measure, "[sjhould any project become 
infeasible for any reason determined by City Council or there are project savings, the City 
Council may reprogram the applicable funds”.

At this time there are three remaining Proposition K specified projects located in Council 
District Nine (CD 9), that have been on long-term hold due to the unavailability of viable 
sites for development within the project area designated in the Ballot Measure, along with 
community opposition to implementation, as summarized below:

Specified Projects 
(& Project No.)

Proposition K 
Funding Authority *Original Scope

Beautification of rail road right-of- 
way from LA River to Coliseum, 
landscaping, trails, irrigation

$ 6,528,250Southern Pacific Trails (R35)

Central Rec. Center (S76) Acquisition for park expansion 3,811,300
Trinity Rec. Center (S78) Acquisition_for_park_expansion 2,905,650

$13,245,200Total:

* Inclusive of Proposition K specified funds designated in the Ballot Measure and estimated 
eligibility for program inflation, interest and other specified (GAP) funds.__________________________________________

Due to the lack of viable sites for development within the project areas for these three 
projects, the Council Office has indicated an interest in pursuing alternate delivery 
options, in order to achieve the intent of the Proposition K Ballot Measure by expanding 
the recreational opportunities for the City’s youth within Council District 9.
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As presented in the Findings section of this report, the program management team 
recommends Council approval to:

■ Locate the Southern Pacific Trails project area to the Slauson Avenue corridor of the 
railroad right-of-way, and implement the original scope requirements as part of a 
"co-located” project to be developed in conjunction with the Los Angeles County 
Metropolitan Transportation Authority (LA Metro); and,

■ Determine that the specified project scopes defined for the Central and Trinity 
Recreation Centers are infeasible due to the lack of viable sites available for 
acquisition, despite demonstrated due diligence over a minimum of ten years on the 
part of the City, along with authority to reprogram the aggregate funding authorized 
for these projects to the Southern Pacific Trails, as the only remaining Proposition K 
specified project remaining in Council District Nine.

As presented in Section 3 of the report, the resulting co-located Southern Pacific Trails / 
Slauson Connect project would utilize an area of approximately 100,241 square feet of 
land owned by the LA Metro through a long-term lease and project agreement. The 
projects will remediate blight that has existed over multiple decades, and provide 
expanded recreational opportunities to underserved communities. Based on definitions 
and standards defined in the City’s Public Recreation Plan for park fee expenditures, the 
proposed co-located project would still qualify as a "community” park that serves the local 
communities associated with the original project site areas.

RECOMMENDATIONS

That the L.A. for Kids Steering Committee recommends that the City Council:

1. Find that there are no viable development options to implement the Southern Pacific 
Trails (R35) project, from the LA River to the Coliseum as defined in the 
1996 Proposition K Ballot Measure, due to community opposition to implementation 
substantiated by the outreach efforts conducted by the Council Office, and existing 
leasing obligations for land under the control of the Los Angeles County Metropolitan 
Transportation Authority (LA Metro).

2. Authorize locating the Southern Pacific Trails specified community project site to the 
railroad right-of-way that extends along the Slauson Avenue corridor and find that 
under the City’s Public Recreation Plan, this project is a community project and would, 
at a minimum, serve residents within a 5-mile radius of this location and that the 
allowable uses of the Prop K funds are limited to the scope components identified in 
the Ballot Measure for beautification of the railroad right-of-way, landscaping, trails, 
irrigation.

3. Recommend approval to the Board of Recreation and Parks Commissioners of all 
necessary actions to direct the Department of Recreation and Parks to proceed with 
negotiations with LA Metro to execute a long-term lease for the site located at
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Budlong Avenue and West Slauson Avenue to be utilized for the Southern Pacific 
Trails project.

4. Declare the Central Recreation Center (S76) and Trinity Recreation Center (S86) 
projects infeasible since there are no viable development options to acquire additional 
land to expand the existing facilities as specified under the 1996 Proposition K Ballot 
Measure, based on the due diligence conducted by the General Services Department, 
Real Estate Division and the determination by the Department of Recreation and 
Parks that none of the properties available for acquisition are compatible with 
implementing the respective Proposition K specified scopes defined for these facilities.

5. Authorize reprogramming the Proposition K funds designated for the two original 
specified projects identified in Recommendation No. 4 above, along with eligible 
award of supplemental program funds that include inflation, interest and additional 
specified (GAP) funds, currently estimated as a combined total of approximately $6.7 
million, to fund eligible expenses for the Southern Pacific Trails project, which is the 
only other remaining Proposition K specified project in Council District 9, for the scope 
of work identified in the Ballot Measure for that project.

6. Instruct the Bureau of Engineering and the Department of Recreation and Parks to 
report on the proposed terms of the lease, along with any associated project 
agreement(s), prior to the initiation of design activities for the Southern Pacific Trails 
project.

FISCAL IMPACT

There is no impact on the General Fund at this time. Based on preliminary cost estimates 
that are subject to further refinement and secured sources of funding, there is a potential 
construction shortfall of up to $10.8 million. However, there is an additional $2.5 million in 
potential commitment of City discretionary funds earmarked for the project and an 
additional $18 million in pending grant applications, which if successful could fully offset 
or substantially reduced the current projected shortfall.

There may be a potential impact on the General Fund in future years to the extent that 
program monies and other supplemental funding sources are not sufficient, which would 
be addressed through the City budget process. There would also be a potential impact 
for the cost of operations and maintenance since this is not an existing facility, with the 
potential for portions of these costs to be offset by contributions by Los Angeles 
Metropolitan Transit Authority as the owner of the proposed project site.

FINANCIAL POLICIES STATEMENT

The actions recommended in this report comply with the City’s Financial Policies in that 
sufficient funding will be identified before incurring design and construction costs for the 
subject project.
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FINDINGS SECTION

The Proposition K: L.A. for Kids Program is currently in year 24 of its 30-year 
authorization. With only six years remaining in the program, the City has already satisfied 
the majority of the program requisites that include the: 1) Completion of 183 "specified” 
projects defined in the Ballot Measure for specific scopes and funding authorities; and, 
2) Award of $143 million in competitive funds to satisfy designated funding minimums 
across eight project categories defined in the Ballot Measure.

In order to ensure the City satisfies all the remaining Proposition K program requisites 
prior to the program’s conclusion in 2026-27, the project management team developed a 
strategic plan that was adopted by Council as part of the Proposition K Cost-to-Complete 
report dated July 25, 2019 (C.F. 19-0842), which instructed staff to prepare regular 
quarterly reports on completed projects, alternate delivery options and funding strategies.

Of the 44 remaining specified projects that are currently in various phases of 
development, there are three projects located in Council District Nine as listed in the chart 
below, which have been on long-term hold due to unresolved project development 
barriers:

Specified Projects 
(& Project No.)___

Proposition K 
Funding Authority *Original Scope

Beautification of rail road right-of- 
way from LA River to Coliseum, 
landscaping, trails, irrigation

$ 6,528,250Southern Pacific Trails (R35)

Central Rec. Center (S76) Acquisition for park expansion 3,811,300

Trinity Rec. Center (S78) Acquisition for park expansion 2,905,650

$13,245,200Total:

* Inclusive of specified funds designated in the Ballot Measure and estimated eligibility for 
program inflation, interest and other specified (GAP) funds.

Under the provisions of Section 5 of the Ballot Measure, the funding authority for 
Proposition K specified projects deemed infeasible may be reprogrammed to other 
specified projects, which states:

“Funds shall be used for purposes set forth in Attachment A 
hereto. Should any project become infeasible for any reason 
determined by the City Council or there are project savings, 
the City Council may reprogram the applicable funds during 
the process described in Section 13".

This report provides background on the sustained efforts on the part of the program 
management team to resolve the various impediments that continue to prevent the City 
from implementing these projects, along with the alternate delivery options recommended
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to move forward with project implementation. In the case of the Southern Pacific Trails 
(SPT) project, a change in the project area to a different portion of the railroad right-of- 
way is recommended. However, due to the inability to locate viable land for acquisition to 
satisfy the specified scopes defined for the Central and Trinity Recreation Centers, 
findings of infeasibility are recommended, along with the reprogramming of funds 
authorized for these projects to the SPT project. Taken together, these actions would 
effectively co-locate all three projects and restrict the $13.25 million in aggregate funding 
to the delivery of the specified scope defined for the SPT project.

As presented in Section 3 of this report, the co-located project is proposed for 
implementation at a site located along the Slauson Avenue corridor of the Southern 
Pacific railroad right-of-way (between Normandie and Budlong Avenues), to be developed 
in partnership with the Los Angeles Metropolitan Transit Authority (LA Metro). The 
resulting co-located project would still serve the local communities associated with the 
original project areas, and in so doing, would satisfy the intent of the Ballot Measure by 
expanding the recreational opportunities available to residents in these communities.

1. SOUTHERN PACIFIC TRAILS

The Proposition K Ballot Measure defines the specified scope for the Southern Pacific 
Trails (SPT) project as the:

"beautification of rail road right-of-way from LA River to 
Coliseum, landscaping, trails, irrigation.”

As reflected in the chart below, the project has a combined total program funding 
authority of $6.53 million, include of the $2.5 million in specified funding designated in 
the Ballot Measure, along with other potential awards of supplemental program 
funding sources:

Specified GAPEstimated Funding Eligibility Inflation Total

$2,500,000 $2,028,250 $2,000,000 $6,528,250Southern Pacific Trails

Project_Development_Barriers_&_Prior_Implementation_Efforts_

Unlike the majority of the Proposition K specified projects that are designated at 
existing City-owned facilities, the project area for the SPT project is under the control 
of the Los Angeles Metropolitan Transit Authority (La Metro). The program 
management team has made several efforts to overcome project development 
barriers that have prevented implementation of the SPT project within the original 
project area.

As one impediment, City staff has confirmed with LA Metro that there are only two 
parcels available within the designated project area due to the existence of long-term
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leases with other entities. The available parcels located in the vicinity of Trinity Avenue 
and 31st Street are not suitable for intensive development and must be restricted to 
passive, open space uses due to the need to maintain the railroad right-of-way for 
potential future use by LA Metro. The restrictions on development options significantly 
reduces the City’s ability to implement a project with significant benefits to the 
community that are proportionate to the level of specified funds authorized for the 
project in the 1996 Ballot Measure.

Prior to the current effort to activate this project, BOE presented a report to the 
L.A for Kids Steering Committee (LAFKSC) at its meeting held on November 16, 2017, 
that proposed implementation of the SPT project at the two parcels available in the 
vicinity of Trinity Avenue and 31st Street, for a scope that included the development of 
a biking/walking path with landscaping and irrigation.

At a minimum, the City would need to secure a long-term lease for no less than 
twenty years, based on the program’s service and maintenance term in effect for 
project’s funded in excess of $1 million. To preserve future use options for the railroad 
right-of-way, LA Metro is not willing to offer a long-term lease without the ability to 
terminate at any point in the term its sole option. This is incompatible with the program 
objective to provide long-term benefits appropriate for capital project of this magnitude 
and further the City could be responsible for repaying a prorated share of the project 
costs as a result of an early lease termination. Therefore, project implementation in 
the vicinity of Trinity Avenue and 31st Street was not successful due to the 
development restrictions imposed by LA Metro, inability to secure long-term site 
control, and community opposition to the development of this site discussed below.

Due_Diligence_to_Confirm_Community_Opposition

Under City Attorney’s advice, the program management team worked in partnership 
with the Council Office to document community opposition to implementing the 
SPT project at the vicinity of Trinity and 31st. During earlier discussions, CD 9 and 
BOE both indicated there was significant community opposition. However, the prior 
opposition was not documented in public records, creating the need to conduct a 
subsequent community survey.

On July 25, 2020, the Council Office conducted a community meeting to survey the 
local residents, finding that over seventy percent of residents in attendance were 
opposed to development of the site. Further, eight-eight percent surveyed indicated 
support to continue securing the site with locked gates in order to deter illegal 
activities. Residents also indicated they opposed the development based on concerns 
the site would attract homeless encampments, lead to increases in illegal dumping 
already present at the site, and other undesirable activities.
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Proposed Location of SPT Project Area

Due to the inability to successfully resolve the various project barriers associated with 
the original project area defined for the SPT project, the program management team 
is recommending locating the project area to another segment of the Southern Pacific 
Trails network located along the Slauson Avenue corridor. As presented in Section 3 
of this report, the proposed relocation of the project area would enable the City to 
implement a community project that would still serve the communities located within 
the original project area. According to the 1996 Public Recreation Plan, community 
parks provide a wider range of recreational programming and serve all residents within 
5 miles (also refer to Section 3).

2. CENTRAL AND TRINITY RECREATION CENTERS

The Proposition K Ballot Measure defines the specified scopes for both the Central 
Recreation Center (S76) and the Trinity Recreation Center (S86) as "acquisition for 
park expansion.”

As reflected in the chart below, these two projects have aggregate funding of 
$6.7 million, which includes a combined total of $1.5 million in specified funding 
designated in the Ballot Measure, along with other potential awards of supplemental 
program funding sources:

Estimated Funding 
Eligibility_________ Specified GAPInflation Total

$1,000,000 $811,300 $2,000,000 $3,811,300Central Recreation Center
Trinity Recreation Center 500,000 405,650 2,000,000 2,905,650

$1,500,000 $1,216,950 $4,000,000 $6,716,950Total:

Current Programming Amenities at Existing Facilities

The Central and Trinity Recreation Centers are located within close proximity of each 
other (0.8 miles apart) and each location currently provides extensive recreational 
amenities and programming as summarized in the chart below:

Facility Central Recreation Center Trinity Recreation Center
Monday -Thursday: 12:30pm-7:30pm 
Friday: 12:30pm-7:00pm 
Saturday: 9:30am-4:30pm 
Sunday:_Closed_________________

Monday & Wednesday: 11:00am-10:00pm 
Tues/Thurs/Friday: 11:00am-9:00pm 
Saturday: 9:00am-5:00pm 
Sunday: Closed_____________________

Service
Hours

Baseball (Co-Ed), Basketball (Co-Ed), 
Girls Basketball, Girls Play L.A., 
Softball, Sports Academy, T-Ball, 
Soccer (Boys/Girls), Volleyball, Girls 
Play LA (Ages 8 -15)

Baseball, Basketball, Basketball Clinic, 
Girls' Basketball, Girls' Softball, Soccer, 
Youth Sports Clinic, Girls' Volleyball , Girls' 
soccer, Girls Play LA (Ages 8 -15)

Sports
Programs
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Facility Central Recreation Center Trinity Recreation Center

After School Club, L.A. Kids, Aztec 
Dancing, CLASS Park Programming (Teen 
Program) Tutoring, Seasonal Day Camp, 
Special Events (Halloween, Spring and 
Winter Program and Thanksgiving 
Volunteer Dinner) Friday Night Teen 
Extreme, Summer Lunch Program

After-School Program (Ages 5-12), 
L.A. Kids, Tutoring,
Special Holiday Events,
Camps (Summer, Fall, Winter and 
Spring)

Community
Activities

Auditorium, Basketball Courts 
(Lighted / Outdoor), Children’s Play 
Area, Indoor Gym (without Weights), 
Kitchen, Outdoor Fitness Equipment

Basketball Courts (Lighted / Indoor), 
Children’s Play Area, Kitchen, Stage, 
Preschool Room, Computer Lab

Amenities

Project_Development_Barrier - Lack_of_Viable_Land_to_Acquire

Beginning as early as 2009, the program management team has made multiple efforts 
to identify viable acquisition opportunities within the general vicinity of the Central and 
Trinity Recreation Centers to satisfy the Proposition K scopes. As a result of these 
efforts, only one viable opportunity was identified in 2015, which received initial 
approval by the RAP Board of Commissions at its meeting held on May 6, 2015 (Board 
Report No. 15-099). However, this acquisition was not successful because the owner 
subsequently withdrew the property. Since this time, the City team has been unable 
to identify other suitable properties. Although permissible under the terms of the Ballot 
Measure, condemnation is not a viable option under the current State-wide housing 
crisis, since most properties in the immediate vicinity of the two facilities are 
residential.

Under City Attorney advice, another due diligent effort was made in May 2020, utilizing 
the Real Estate Section of the General Services Department to identify properties 
within a two mile radius of the local parks, which corresponds to the neighborhood 
park service radius in use by RAP (refer to Section 3). The initial property search 
resulted in 207 available properties. However, after removing properties that were not 
within the Central and Trinity Recreation Centers service area, there were only 
29 potentially viable properties that were then analyzed further for suitability by RAP 
and the Council Office. Of these remaining sites, rAp determined with the agreement 
of the Council Office that none of these sites were suitable for park development due 
to building type, zoning, and parcel size (Attachment A).

Recommended_Findings of_Infeasibility and_Reprogramming_of_Funds

With the sunset of the Proposition K program approaching and with no viable options 
to acquire suitable property to expand the Central and Trinity Recreation Centers, the 
Council Office along with the program management team supports finding these 
projects infeasible and reprogramming the aggregate funding authority to the 
Southern Pacific Trails project in accordance with Section 5 of the Ballot Measure.
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Subject to Council approval of the report recommendations, the findings of infeasibility 
and reprogramming of funds would effectively result in the co-location of the three 
Proposition K specified projects remaining in Council District Nine.

The current site proposed for implementation of the co-located Southern Pacific Trails 
project is less than five miles from the existing Central and Trinity Recreation Centers, 
which falls within the service radius defined for community parks. As such, the original 
communities would continue to be served by the new co-located facility. Further, the 
original communities will continue to have the benefit of the extensive programming 
and amenities collectively available between the two existing facilities located less 
than a mile apart. RAP has previously indicated that the programs and services 
currently available at the existing facilities meet the needs of the community. 
Furthermore, the proximity of the Southern Pacific Trails site at the proposed location 
on Slauson Avenue would provide additional recreational opportunities and amenities 
not currently available at these recreation centers, such as the trails component.

3. IMPLEMENTATION OF CO-LOCATED PROJECT ON SLAUSON CORRIDOR

The implementation of the (co-located) Southern Pacific Trails project along the 
Slauson Avenue corridor of the railroad right-of-way, will provide an expansion of 
recreational opportunities throughout the local region. As currently envisioned, the 
joint-venture with LA Metro would feature an innovative, interactive, education and 
information resource center, referred to as the "Slauson Connect” project. The 
development will have an added benefit of remediating blight that has existing in the 
community over several decades by activating undeveloped land into active and 
passive recreational space in underserved communities.

Slauson Connect Project Overview

Distance to Original 
Project Sites/Area *Project Site Scope Elements

Central Rec Center: 
4.8 miles

Information resource center
Slauson Avenue 
Corridor, Railroad 
right-of-way

Indoor/outdoor community spaces 
suitable for meetings, after school 
programs, and exhibitions

Trinity Rec. Center: 
4.3 miles

(between 
Normandie and 
Budlong Avenues)

SPT project (Trinity 
Ave & 31st Street): 
3.8 miles

10-mile bike path connecting the 
Crenshaw Rail Line with the LA 
River.

* Based on the 2016 Public Recreation Plan that is part of the City’s General Plan, the 
service radius defined for park fee purposes are as follows: a) Neighborhood Park - 
2 miles; b) Community Park - 5 miles; and, c) Regional park - 10 miles
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The definition and standards for neighborhood and regional parks are established in 
the City’s Public Recreation Plan as a component of the City’s General Plan, which 
was last updated in 2016 (C.F. 16-0529). For purposes of park fee expenditures, the 
service radius defined for a community park is five miles. As reflected in the chart 
above, the proposed "Slauson Connect” project site is located within a five-mile radius 
of the original project area designated for the SPT project and the locations of the 
existing Central and Trinity Recreation Centers. At this distance, the new site would 
still fall within and extend beyond the service boundaries defined for a community 
park. Effectively, this means that the Slauson Connect project will satisfy the intent of 
the Ballot Measure by continuing to provide expanded recreational activities to the 
residents within the original project site areas.

The proposed Center will provide both recreational and community enhancement 
services that include the following proposed features:

■ Provide open recreational space to the community including walking paths, 
exercise equipment suitable for all ages, with drought resistant landscaping in an 
area of the City the City that is deficient in safe, developed outdoor space;

■ Flexible indoor and outdoor community spaces suitable for meetings, after school 
programs, exhibitions and public information;

■ Serve as a welcome stop with restrooms and refreshment facilities at the midway 
point between Hyde Park and the Metro Blue Line, located along Slauson’s six- 
mile linear pedestrian pathway;

■ Access to current technology for charging rideshare vehicles and personal 
communication devices; and,

■ Community education installations on: local transportation options; historical 
impact of the Southern Pacific Rail network on South Los Angeles and the greater 
metropolitan area; and, utilization of cargo containers for non-traditional 
construction uses.

Project_Implementation_and_Preliminary_Budget Estimates

Based on a preliminary project budget estimate of $24 million, the available 
Proposition K funding is only sufficient to contribute approximately 55 percent of the 
overall funding needed for the project. However, the Council Office is currently 
pursuing up to $18 million in grant opportunities that include the Economic 
Development Administration (EDA) CARES Act grant ($8 million), and a Los Angeles 
Development Fund grant (up to $10 million). The Council Office has also earmarked 
up to $2.5 million in discretionary funds under its control for this project. If either grant 
is successful, the project shortfall would likely be substantially resolved or fully offset.
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Preliminary Budget: Co-located Southern Pacific Trails / Slauson Connect Project

Specified GAPInflation Total
$2,500,000 $2,028,250 $2,000,000 $6,528,250Southern Pacific T rails
$1,000,000 $811,300 $2,000,000 $3,811,300Central Recreation Center

$500,000 $405,650 $2,000,000 $2,905,650Trinity Recreation Center
Subtotal - Committed Funding Sources: 13,245,200

$24,030,403Slauson Connect (Class "C” Estimate)

-$10,785,203Current Surplus (+)_/_Shortfa]J_(-):
$8,000,000EDA CARES Act Grant

$10,000,000Los Angeles Development Fund Grant
$2,500,000CD 9 Discretionary Funds

$20,500,000Subtotal_- Pending Funding Sources:

At this preliminary stage, the project estimate is still subject to further refinement and 
staff will also pursue potential cost sharing with LA Metro as part of the term 
negotiations for the lease and any supplemental project agreements. The project 
management team will also continue to work with the Council Office to apply for other 
potential sources of supplemental funding, with potential use of Capital Improvement 
Expenditure Program (CIEP) funds as a last recourse. The project management team 
will report to the Steering Committee and Council to obtain the necessary authority to 
proceed with execution of said agreement(s), including authority to initiate the design 
phase of the project.

RHL:BSW/JDL:05210028

Attachment:

Project Site Maps


