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Budget and Finance Committee
Attention: Richard Williams, Office of the City Clerk

Diana Mangioglu, Interim Director of Finance JC,_- 
Office of Finance

To:

From:

Ted Ross, General Manager 
Information Technology Agency

Sharon Tso, Chief Legislative Assistant 
Richard Llewellyn, City Administrative Officer

Attention:

Subject: FUNDS TRANSFER FOR LA TAX CONTRACT SUPPORT

SUMMARY
The Office of Finance (Finance) and the Information Technology Agency (ITA) request 
Mayor and Council approval to transfer savings in the amount of $460,000 from ITA’s 
Salaries General Account to partially fund contractual services for the LATAX system for 
FY 2020-21. The transfer of funds ($460,000), and an existing appropriation in the 
amount of $255,000 for contractual services designated to LATAX support is sufficient 
to cover costs ($460,000 + $255,0000 = $715,000) for the remainder of Fiscal Year 
2020-21, starting October 1 through June 30. The total annual cost for the proposed 
agreement is $955,000; with a proposed contract term of two years the total cost would 
amount to $1.91 million. Ongoing funding for future fiscal years of system support will 
be addressed through the annual budget process, which will include recommending 
deletion of four ITA positions and appropriating an amount equivalent to those salaries 
to Finance’s budget on an ongoing basis.

BACKGROUND
The LATAX system is currently utilized by Finance for the administration of all tax and 
permit operations across over 600,000 business accounts with more than $2.5 billion in 
annual associated revenues. The technical support for the original LATAX platform - 
maintenance, operation and system updates - was previously provided by a 
combination of ITA employees, Finance employees, and contractors. In 2020, the code 
base for the LATAX application was upgraded from Powerbuilder, an obsolete and 
unsupported platform, to JAVA through a contractor (InfoSys) to ensure modern 
functionality, the most current operating system, and necessary system security 
updates.

Originally, both Finance and ITA departments’ intent was to continue the support of 
LATAX through City staffing resources. However, the changes to the system have been 
substantial (i.e. City staff are no longer very familiar with the application), City staffing 
has been hard to maintain due to transfers/retirements, and the upcoming Separation
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Incentive Program (SIP) will result in the loss of 3 experienced LATAX technical and 
managing staff. In addition, ITA is subject to the citywide hiring freeze, which may 
further impact LATAX stability if staff transfer/promote to other non-freeze departments 
and cannot be replaced.

In light of the above, Finance and ITA have determined that it is now best for the City of 
Los Angeles to transition the application support and maintenance duties to the 
contractor, InfoSys, as this is the most cost effective, lowest risk, and sustainable 
solution. Specifically, this would mean the contractor would maintain and make 
upgrades to the application code base, with the ITA only providing database support 
and hardware hosting. Finance has a contract with Infosys in place for the conversion of 
LATAX application code from PowerBuilder to JAVA which is nearing completion. The 
proposal would engage Infosys under a new and separate services agreement specific 
to the code maintenance duties required. The vendor would be accountable for keeping 
LATAX running and building new enhancements into the future.

Technical Services
The ITA staff currently provide application support services which include programming 
to make code changes when we have changing business rules or need new 
functionality. They also assist in the resolution of problems and errors in functionality of 
the system. This recommendation would have a contractor provide those services in- 
lieu of ITA. ITA will continue to provide services to support the servers that LATAX 
operates on and the databases that LATAX uses, in collaboration with Finance and 
Infosys.

The contract under development by Finance would piggyback off of the State’s 
California Multiple Awards Schedule (CMAS) agreement utilized by local government 
agencies. Currently LAWA and DWP utilize this agreement for services from Infosys. 
The specific scope of work would include:

Ongoing maintenance of the LATAX Java codebase to include problem 
resolution and related code fixes as well as application enhancements as 
required by changes in City business requirements.
Migration of web-based functionality currently utilizing Cold Fusion to the 
common Java architecture utilized by the core LATAX system. 
Transitioning the application code functionality to a cloud-based 
architecture to avoid expenses for replacement of the current aging 
computer equipment on which LATAX currently operates.

Costs
Contract costs related to this support would amount to approximately $955,000 for 12 
months. Finance anticipates executing the agreement with the contractor by October 
2020; the cost for the remaining nine months of FY 2020-21 would be $715,000. A 
portion of this cost will be paid with existing funds budgeted with Finance specifically for 
LATAX in the amount of $255,000 and the remaining portion would be offset with the 
proposed transfer from ITA’s Salaries General Account ($460,000) due to four project 
positions held vacant.
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To provide on-going funding for FY 2021-22 and subsequent years, ITA will propose to 
delete the four position authorities as part of the 2021 -22 budget process and propose a 
transfer of that funding to Finance. When the Add/Delete rate for these positions is 
factored in, the savings for these four positions amounts to $700,054. These savings in 
addition to $255,000 in funding from Finance’s Contractual Services account provides 
$955,054. The proposed contract cost for 2021-22 would amount to $955,000, for a net 
neutral offset.

Funding from the following ITA position authorities will be used to offset a portion of the 
contract cost for 2021 -22 and going forward (numbers based on ITA’s 20-21 Wages and 
Count):

$142,755
$136,627
$213,919
$493,301
$206,753
$700,054

1 x Database Administrator
1 x Systems Programmer II
2 x Programmer/Analyst III $106,960 X 2 = 
Savings from ITA’s Salary Account 
Savings from Benefits not in Salary Account 
Total Savings from Position Reduction

RECOMMENDATIONS
Finance and ITA request Mayor and Council approval to provide funding for contractual 
support for the LATAX system for 9 months in FY 2020-21:

1. Transfer funds as follows:

From:
Fund/Dept Account 
100/32 001010

Title Amount
$460,000Salaries, General

To:
$460,000Contractual Services100/39 003040

FISCAL IMPACT STATEMENT

There is no anticipated General Fund impact as the proposed reduction in ITA salaries 
are associated with vacant positions, and an amount equivalent is proposed to offset 
Finance’s Contractual Services account.

Erich King, Council District 12 
Matt Hale, Council District 2 
Melissa Velasco, City Administrative Officer 
Maria Ramos, City Administrative Officer 
Melissa Krance, City Administrative Officer 
Heather Smith, City Administrative Officer 
David Choi, City Administrative Officer

cc:


