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Customer Service Center Located at 1647 East 103rd Street 
Los Angeles, California 90002 - LADWP File No. J-101660

SUMMARY

LADWP is requesting approval of a Shopping Center Lease Agreement No. J-101660 
(Lease) between Southeast Partnership (Lessor) and LADWP (Lessee) for 
approximately 4,000 square-feet of retail office space for a Customer Service Center 
(CSC) in the Watts neighborhood of Los Angeles, located at 1647 East 103rd Street,
Los Angeles, California 90002, in the Martin Luther King Jr. Shopping Center. LADWP 
is losing the existing CSC due to redevelopment of the site.

The proposed Lease, which will replace the existing CSC lease, is for an initial term of 
ten years, with 2 five-year options to extend the Lease. The triple net Lease is for one 
floor of retail office space to be built out by the landlord for LADWP totaling 
approximately 4,000 square-feet and nine reserved parking spaces. The total cost (rent 
and tenant improvements) is estimated to be $5,500,000 for the full 20-year term of the 
proposed Lease (if LADWP exercises extension options) and tenant improvements, plus 
additional rent for property operating expenses and related monthly charges. The tenant 
improvements required for the new CSC shall not exceed $2,350,000. This new CSC, 
when open, will provide LADWP customers in the Watts neighborhood with a long-term 
location to interact with LADWP.

City Council approval is required as per Charter Section 606.

RECOMMENDATION

It is requested that the Board of Water and Power Commissioners (Board) adopt the 
attached Resolution recommending City Council’s approval of the execution of the 
Lease with Southeast Partnership, as required in Charter Section 606.



ALTERNATIVES CONSIDERED

The following alternatives were considered:

• Do not lease this new location in the Watts area. As the existing Watts CSC will be 
closing due to the property being redeveloped, LADWP could permanently close 
the Watts CSC. This alternative would create a hardship on the local community as 
area residents and businesses depend on the Watts CSC to pay their LADWP bill.

• LADWP considered purchasing a property for use as a CSC in the Watts area.
This alternative was considered and researched, but no appropriate property was 
available on the market.

• Alternative properties were considered for lease; however, this location was found 
to be the most suitable due to rental price, location, amenities, and overall value to 
LADWP.

FINANCIAL INFORMATION

The proposed Lease is for an initial term of 10 years with a total cost estimated to be 
approximately $3,750,000 plus operating expenses. Annual rent adjustments shall be 
fixed at three percent per year, which will be applied beginning on the second year of 
the Lease term. The facility requires tenant improvements to be built at a cost not to 
exceed $2,350,000. The proposed Lease has two renewal options for five years per 
option which, if fully exercised, will have a total estimated cost of $5,500,000 plus 
operating expenses over the 20-year term. The Water Revenue Fund and Power 
Revenue Fund will be utilized for payment of obligations arising from the proposed 
Lease.

BACKGROUND

The current LADWP CSC in Watts is located on the opposite corner from the proposed 
location. The current location was owned by the City of Los Angeles (City), but the City 
sold the property to make way for an affordable housing development. LADWP staff 
searched for a new suitable location within the Watts neighborhood. The proposed 
location was selected due to the central location and related amenities. Some of the 
amenities that this new location provides include convenient access to public 
transportation.

LADWP wishes to enter into the proposed Lease to provide the local community with 
access to a centrally-located CSC for bill payment and customer engagement with 
LADWP regarding its services and programs, including energy efficiency and water 
conservation.

LADWP has not done business with Southeast Partnership, a California general 
partnership, in the past 10 years.
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In accordance with the Mayor’s Executive Directive No. 4, a waiver of the City 
Administrative Officer’s Report was granted on August 26, 2020.

ENVIRONMENTAL DETERMINATION

Determine item is exempt pursuant to California Environmental Quality Act (CEQA) 
Guidelines 15060(c)(3). In accordance with this Section, an activity is not subject to 
CEQA if it does not meet the definition of a project. Section 15378(a)(3) states that 
continuing administrative or maintenance activities, such as the issuance of leases, 
does not meet that definition. Therefore, the renewal of approval of a lease agreement 
for retail office space is not an action subject to CEQA.

CITY ATTORNEY

The Office of the City Attorney reviewed and approved the Resolution and Lease as to 
form and legality.

ATTACHMENTS

• Resolution
• Lease Agreement
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