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July 28, 2020 BPC #20-0088

The Honorable Eric Garcetti 
Mayor, City of Los Angeles 
City Hall, Room 303 
Los Angeles, CA 90012

Attention Heleen Ramirez

Dear Honorable Mayor:

RE: REQUEST FOR APPROVAL AND ACCEPTANCE OF THE DONATION OF $250,000,
FROM THE LOS ANGELES POLICE FOUNDATION, TO BE UTILIZED FOR THE 
HARVARD PARK COMMUNITY SAFETY PARTNERSHIP (CSP) PROGRAM, FOR 
THE BENEFIT OF 77th DIVISION

At the regular meeting of the Board of Police Commissioners held Tuesday, July 28,2020, the Board 
APPROVED the Department’s report relative to the above matter.

This matter is being forwarded to you for approval.

Respectfully,

BOARD OF POLICE COMMISSIONERS
\

MARIA SILVA
Commission Executive Assistant II

Attachment

c: Chief of Police

www.LAPDOnline.org 
www.joinLAPD. com

http://www.LAPDOnline.org
http://www.joinLAPD


AGENDA DATE: JULY 28, 2020

OPEN SESSION

2-A2

DEPARTMENT’S REPORT, dated July 15, 2020, relative to the approval of a donation 
of funding in the value of $250,000.00, from the Los Angeles Police Foundation, for the Harvard 
Park Community Safety Partnership Program, for the benefit of 77th Division, as set forth.

TBPC #20-00881
Recommendation(s) for Board action:

RECEIVE the Department’s report and TRANSMIT to the Mayor and City Council for 
acceptance.

Commissioner Decker moved, seconded by Commissioner Soboroff to 
RECEIVE the Department’s report and TRANSMIT to the Mayor and City 
Council. Unanimously adopted 4/0.

* Commissioners Figueroa-Villa was absent.
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ffl-
TO: The Honorable Board of Police Commissioners

Chief of PoliceFROM: RECEIVED
JUL 2 3 2020

POLICE COMMISSION
SUBJECT: APPROVAL OF MONETARY DONATION

RECOMMENDED ACTION

That the Board of Police Commissioners (Board) REVIEW and APPROVE this report.

2. That the Board TRANSMIT to the Mayor and City Council for ACCEPTANCE of the 
following monetary donation of $250,000.00 from the Los Angeles Police Foundation for 
the Harvard Park Community Safety Partnership (CSP) Program, for the benefit of 77th 
Street Area and the community it serves; and THANK the donor for this generous 
donation.

DONOR INFORMATION: ITEMS:
Harvard Park Community $250,000.00
Safety Partnership
Program

VALUE:
Los Angeles Police Foundation 
Ms, Dana Katz, Executive Director 
633 West 5th Street, Suite 960 
Los Angeles, California 90071 
(213)489-4636

APPROPRIATE $130,000 to the Police Department Trust Fund No. 885/70P807, 
Department No. 70 for Harvard Park CSP Program; and REIMBURSE to Fund No. 100, 
Department No. 70 the following:

3.

Account No. 1012, Sworn Salaries, $25,000.00 
Account No. 1092, Sworn Overtime, $105,000.00

Note: The balance of $120,000 will be utilized for community programming. 
See Discussion for further details.

AUTHORIZE the Los Angeles Police Department (LAPD) to prepare Controller 
instructions for any technical adjustments, subject to the approval of the City 
Administrative Officer, and INSTRUCT the Controller to implement the instructions.

4.

DISCUSSION

The CSP Program was founded on the mission to holistically help residents of chronically high 
crime communities achieve a level of safety that leaves residents free from epidemic violence and 
chronic trauma. The program has been in existence for nearly a decade; and, in that time, it has 
made tremendous gains - growing from four sites to nine and extending its reach to three of the
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four bureaus within the Office of Operations. Each new CSP site that has come online has 
replicated the success of its predecessors by reducing rates of violent crime, strengthening 
partnerships with law enforcement, and building community trust.

These measures of success were recently supported and expanded upon by the UCLA Luskin 
School of Public Affairs which conducted a yearlong evaluation of the CSP Program. The 
evaluation’s quantitative analysis verified the longstanding observation that neighborhoods 
where the CSP Program was instituted saw significant drops in violent crime. The applied 
methodology also allowed evaluators to determine that the reductions in crime exceeded those 
which would have otherwise been experienced if the CSP Program was not implemented within 
the studied neighborhoods.

For the qualitative analysis of the program, the UCLA team connected with hundreds of 
residents across two of CSP’s longest standing sites - Ramona Gardens and Nickerson Gardens. 
They also interviewed the CSP personnel assigned to each site, institutional partners, and early 
endorsers of CSP. By taking this approach, the evaluators were able to develop a complete 
understanding of how each surveyed population felt about and contributed to the outcomes of the 
CSP Program. In the end, their qualitative analysis determined that, not only did the CSP 
Program build community trust, it also enhanced community capacity. These increases in 
community capacity have translated to healthier neighborhoods - ones where the primary focus 
has shifted away from achieving day to day safety and has instead been allowed to center on 
addressing matters such as education, employment, and overall advancement.

The Harvard Park site was the first CSP site outside of the public housing developments and 
centered in a neighborhood with the emphasis on safe park space. Like the UCLA evaluated 
CSP sites, it has led to safer neighborhood spaces and the increased health of the community. In 
support of the Department’s and community’s desire to continue to advance the mission of the 
CSP Program, the 77th Street Area is requesting $ 130,000 for its CSP program in Harvard Park 
that will pay for salary upgrades and overtime costs for five Police Officer Ills, five Police 
Officer III +ls, and one Sergeant II through September 3, 2020 after which the City will assume 
responsibility in funding Harvard Park. The remaining funds ($120,000) from this donation will 
be utilized for long-term, community-based violence interruption. The strategic plan for how to 
best apply the funds will be developed in conjunction with Harvard Park Community Task Force 
members and representatives from Councilmember Marqueece Harris-Dawson’s office. The 
task force and council office representatives will assist the Department in identifying community 
ambassadors to work alongside CSP officer to address quality of life concerns, mitigate 
community conflicts, and build upon existing youth engagement programs and initiatives.

The Los Angeles Police Foundation (Foundation) is a private organization that provides resources 
and support to the LAPD. The Foundation has not entered into, performed under, or sought 
contract with the Department; has not attempted to influence the Department in the past year that 
would have a direct effect on the Foundation; the Foundation does not have any licenses, permits 
or other entitlements for use that the Department has influence over; nor does the Foundation own 
or operate a business within the City of Los Angeles; however, the Foundation’s office is located 
within the City. To the best of our knowledge, there are no potential factors that may give the 
appearance of a conflict of interest in accepting this donation. No expressed or implied
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commitments or promises were made to the donor or representative of the donor. The donor will 
not receive any preferential treatment, endorsement or recommendation and the donor is not 
allowed the use of any Department patents.

The Risk Management Legal Affairs Group has verified that there are no personal relations or 
conflicts associated with the Foundation. The donation has been submitted in accordance with 
Section 5.467 et seq. of the Los Angeles Administrative Code, which provides for the receipt and 
acceptance of donations to the Department,

If you have any questions, please contact Chief Emada Tingirides, Community Safety Partnership 
Bureau, at (213) 972-7810.

Respectfully,

MICHEL R. MOORE 
Chief oPPolice

Attachments



633 West 5M Si., Suite 960, Los Angeles, CA 90071
Phone:(213)489-4636
Fax: (213)489-4697
jacqul@supportlapcl.org

Los Angeles Police 
Foundation

APPR0VB3 GRANT
Grant SectionTo: Frosn: Jacqui McAncfrews

Fax: 213-485-8125 Pages: 8 (includes Cover)

Bate: July 9, 2020Phone: 213-485-3277

Grant Request #2020-045Re: CC:

Grant Application received: July 8, 2020

Grant Received from: Community Engagement Group

Sergeant Christian ZunigaContact:

Phone #; (213) 486-6605

Harvard Park Community Safety PartnershipGrant Name:

$250,000Grant Amount:

mailto:jacqul@supportlapcl.org
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DIVISION RESTRICTED ACCOUNT APPLICATION- &KGrant Number (LAPF use only)

Oate: June 23,2020 Amount Requested: $250,000

Contact Name(s): Sergeant II Christian Zuniga - Coordinator, Community Safety Partnership program

Department/Unit: Los Angeles Police Department, Community Engagement Group - CSP Program

Mailing Address: 100 W. 1st Street Rm. 471, Los Angeles CA 90012

Phone Number: (213) 846-6605 Fax Number: (None)

E-mail Address: 37283@lapd.online

Provide a brief description of the request for expenditure from this Division Restricted Account:

The 77tn Street Community Police Station Is requesting funding for Its CSP program in the Harvard Park area that will 
pay for salary upgrades and overtime for five Police Officer Ills, five Police Officer lll+ls and one Sergeant D for 
miscellaneous programming expenses. This team will be responsible for the following duties within the Harvard Park 
CSP Zone:

> Community outreach and involvement, focusing on relationship building in the communities.
Assisting with Safe Passage of school routes and safety in all public spaces Including parks and recreation 
facilities within the CSP Zone.
Collaborate with the Mayor's Gang Reduction and Youth Development (GRYD) and resident representatives. 
Meeting and coordinating with the Department CSP Coordinator.
Focus on working with the Department's specialized units, the City Attorney's Office, and non-profit 
organizations to reduce crime and Improve the quality of life in and around the CPS Zone.
Enforcement local and State laws using Information received from the community, utilizing special 
enforcement units when necessary.
Implement youth focused programs to enhance community relationships.

Has your Commanding Officer approved this request? 0"YES 0 NO 

Name of Commanding Officer: Al Neal, Captain, Serial No. 30599

>

>
>
>

>

>

Signature of Commanding Officer:

For questions, please contact Tracy Szpeinskl, LAPF at (213) 489-4636 or email traev@lapoHcefoundation.org

Los Argotes Police Foundation 633 W. 6th St.. Suite 960 Los Angalea, CA 00071 <P) 213.489.4636 (F) 213.489.4697

mailto:traev@lapoHcefoundation.org


PRIMARY GRANT CONTACT 

Name: Christian Zuniga

Title: Sergeant II, Harvard Park Community Safety Partnership Program Coordinator 

Email Address: 37283@lapd.onime

Office Phone: (213) 486-6605 

GRANT REQUEST INFORMATION

1. Total Request Amount: $250,000.00

2, Project Title: LAPD Harvard Park Community Safety Partnership (CSP) Zone 

3- Project Description:

The CSP concept is not an enforcement/suppression focused program. The team of 10 police 
officers will focus their efforts in four areas of relationship-based policing: Community 
engagement, school safe passage, enforcement, and youth programs. Collectively, the CSP 
program aims to impact four outcomes: Reduce violence, improve the community’s perception 
of public safety, improve community-police relationships, and augment youth educational 
opportunities.

The LAPD will dedicate, on a fiill-thne basis, a team of CSP police officers to a CSP Zone. Each 
team will consist of five (5) Police Officer Ills, (5) Police Officer IIMs, and one (1) Sergeant n 
team leader. The police officers will operate undo- the direction and supervision of the sergeant 
assigned who will be assigned as the team’s leader, reporting directly to the Area Commanding 
Officer, with oversight provided by the Commanding Officer of Community Engagement Group 
(CEG) and the CSP Coordinator. Each team will be responsible for the following duties within 
their assigned CSP Zone:

> Community outreach and involvement, focusing on relationship building in the 
communities.

> Assisting with Safe Passage of school routes and safety in all public spaces including 
parks and recreation facilities within and surrounding areas of the CSP Zone.

> Coordination with the Mayor’s Gang Reduction and Youth Development (GRYD) team, 
and community representatives.

> Meeting with and coordinating certain efforts in partnership wife foe Department’s CSP 
Coordinator.

> A focus on working with Department specialized units, foe City Attorney’s Office, and 
non-profit organizations to reduce crime and enhance quality of life issues.

> Enforce local and State laws using information received from the community partners 
and, when necessary, utilize special enforcement units.

> Implement youth focused programs to enhance community relationships.



Each CSP Zone will be established around designated parks and schools. The parks and schools 
will be a base for programs and outreach efforts. Education, aits, and physical activities will be 
the vehicles which are used to help establish meaningful relationships, and cultivate a positive 
environment; instilling self-respect and self-esteem in each of the community members.

Briefly describe your project and provide evidence (both quantitative and qualitative) 
illustrating the need being addressed. (300 words max).

4. Project Start Date: September 3,2017

Project End Date: September 3,2020 

This grant request is for a three-year period.

5. Outputs and Outcomes; Describe In quantitative and qualitative terms what yon 
aim to achieve within the giant period. Quantitative terms (outputs) include 
numbers of youth served, meals provided, etc. Qualitative terms (outcomes) 
describe what impact will have been made because of your efforts. Describe at least 
three results (50 words max per result).

a) Anticipated Result 1 - Crime Reduction

With measured and focused responses, the Harvard Park Team anticipates being 
able to continue to effectively address crime trends and quality of life issues. 
Over the past three years, the Harvard Park Team’s efforts have yielded a steady 
decline in Part-1 Crimes. In 2018, the Harvard Park Area experienced a 33% 
decrease In homicides when compared to the previous year. In 2019, there were 
no homicides in die Harvard Park Area1.

b) Anticipated Result 2 - Community Engagement

Through one-on-one contacts and group meetings with community members, the 
Harvard Park Team will continue to develop relationships with community 
members to address quality of life issues, develop trust, and create a culture which 
promotes police-community collaboration to address crime trends and quality of 
life issues. During 2019, the Harvard Park team developed and/or participated in 
multiple outreach programs, such as, but not limited to: youth baseball, youth 
basketball, Girt Scouts, professional sports outings, community clean-ups, and 
educational field trips. The Harvard Park Team anticipates being able to continue 
their engagement efforts in 2020 and beyond.

c) Anticipated Result 3 - School Safe Passage

The Harvard Park Team’s focus will be on addressing instances of loitering, gang 
activity, narcotics use and sales, and robberies along the school passage routes

1 Homicides In Harvard Park by year: 3 in 2017; 2 in 2018; 0 in 2013



used by students. The CSP teams have a track record for effectively addressing 
crime trends and quality of life issues. The Harvard Park Team anticipates being 
able to maintain a consistent presence along safe passage routes to provide “safe 
passage’* for students who use Harvard Park’s main streets as their routes to and 
from school.

d) Anticipated Result 4 - Youth Programs

During 2019, the Harvard Park team developed and/or participated in multiple 
outreach programs, such as, but not limited to: youth baseball, youth basketball, 
Girl Scouts, professional sports outings, community clean-ups, and educational 
field trips. The Harvard Park Team anticipates being able to continue with their 
engagement efforts in 2020 and beyond.

e) Anticipated Result 3 - Achieving a Positive Perception

Through their efforts during 2019, the Harvard Park Team was successful in 
developing multiple relationships with community members in the Harvard Park 
Area. From community barbeques to educational field trips to community 
holiday events, the Harvard Park Team has done much to change toe 
community’s perception of the police. The team anticipates being able to 
continue these efforts, It was in February of the same year that the Harvard Park 
Team established a relationship with Lt. Colonel Otis Cowley (Ret.), a World 
War II veteran and Tuskegee Airman. The team first met Col. Cowley during a 
welfare check. In the days following, the team returned to Col. Cowley’s 
residence multiple times, helping the colonel by landscaping his yard and 
disposing of excess garbage, clearing the pathway that leads to the front door of 
his residence.

6. Landscape Scan: Describe your service area, such as partners, collaborators, or 
others serving your constituency or area. Explain how your services are 
differentiated from others or complementary to them. (130 words max)

The CSP Zone will include parks, residential areas, schools, and a business district. As 
for providing policing services in the zone, foe team will pair with such entities as: Los 
Angeles City’s Department of Parks & Recreation. The mayor’s Gang Reduction and 
Youth Development (GRYD) office, community members, business leaders, school 
officials, sports leagues, the Department of Probation, and elected officials. The team 
will collaborate with various resources to effectively address crime and quality of life 
issues. Working in partnership with foe community has shown to be a promising way in 
which young men and women in the community might avoid incarceration.



7. Evaluation: What are your current evaluation methods? How will yoi use the 
results toward organizational or program decision making? (150 words max)

The CSP program is evaluated by various entities such as: The Advancement Project 
(AP), a non-profit civil rights group, as well as by site managers from die Housing 
Authority of the City of Los Angeles (HACLA). One of the more common methods of 
assessments by AP and HACLA consists of a survey of residents who live in the areas 
that the CSP teams are assigned to. In 2019, UCLA’s Luskin School of Public Policy 
completed a comprehensive assessment of the CSP program, which concluded that the 
CSP policing model has proven to be effective. In addition, the CSP program itself has 
internal oversight and evaluation methods in the form of sergeants, lieutenants, and 
captains; there are also several administrative layers of review. The CSP supervisors 
evaluate CSP’s progress by using computerized crime statistic tracking methods, 
supplemented by data pertaining to response times; quality of service, as it concerns CSP 
police officers, is conducted by supervisors who interview individual citizens who live in 
CSP Zones.

8. Systems-Level Issues: If yes, describe what systems-level issues stand la the way of 
your work, threaten your outcomes, or perpetuate the root causes you’re facing. 
(150 words max).

The existing CSP Program is multi-layered in many areas of its operation but has in place 
functional and common-sense guidelines for applying for funding, issues related to 
deployment needs, and field operations. The CSP Program, while successful in many 
ways, must continue to adapt and adjust to on-going changes in the law enforcement 
profession as well as in the communities they serve.

9. Systems-Level Issues: How does your organization address, or propose to address, 
systems-level solutions? (150 words max)

Continuous and effective communication between the program’s personnel is vital to 
carrying out the administrative processes and field operations of the CSP program. 
Current CSP supervisors and police officers are guided by the Memorandum of 
Understanding (MOA) and LAPD policies, which delineate the purpose of the CSP 
program and how it should function, and essentially its intended purpose.

ADDITIONAL DETAILS: Providing any additional information you feel may be 
relevant in reviewing this request.

None.
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TO: Commanding Officer, Operations-South Bureau

Commanding Officer, 77th Street AreaFROM:

SUBJECT: LOS ANGELES POLICE FOUNDATION GRANT REQUEST - RESTRICTED
ACCOUNT

NAME OF THE GRANT; Harvard Park Community Safety Partnership (CSP) Zone

It is requested that the 77th Street Division be approved for the Harvard Park Community Safety 
Partnership Grant provided by the Los Angeles Police Foundation. Approval of this grant 
benefits the Department by continuing to increase public trust by working with individuals and 
organizations to develop solutions to problems utilizing a relationship-based policing model.

The CSP concept is not an enforceraent/suppression focused program. The team of 10 police 
officers will carry out a multifaceted policing approach: community engagement, school safe 
passage, critical enforcement, and youth programs. Collectively, the CSP program aims to 
impact four outcomes: reduce violence, improve the community’s perception of public safety, 
cultivate positive police-community relationships, and augment youth educational opportunities.

If you have any questions, please contact Sergeant II Christian Zuniga, Serial No. 372S3, 
Community Engagement Group - Community Safety Partnership at (213) 486-6605.

APPROVED:

UT
AL NEAL, Captain 0 
Commanding Officer 
77fll Street Division

, Deputy Chief
mmanding Officer 
erations-South Bureau

Attachment



633 West 5* St.. Suite 960. Los Angeles. CA 90071 
Phone: (213) +89-4616 
Fax: {213} 489-4697 
Jaoquf@suppoi1lapd.org

Los Angeles Police 
Foundation

APPR0NH) GRANT
lb: Grant Section Jacqui McAndrewsFrom:

213-485-8125 Pages: 8 (includes Cover)Fan:

July 9,2020Phone: 213-485-3277 Sate:

Grant Req uest #2020-045Re: CC:

Grant Application received: 

Grant Received from:

July 8,2020

Community Engagement Group

Contact: Sergeant Christian Zuniga

(213) 486-6605Phone #:

Harvard Park Community Safety PartnershipGrant Name:

$250,000Grant Amount:

mailto:Jaoquf@suppoi1lapd.org
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DIVISION RESTRICTED ACCOUNT APPLICATION

........ (LAPF use only)Grant Number

Date: June 23, 2020 Amount Requested: $250,000

Contact Name(s): Sergeant II Christian Zuniga - Coordinator, Community Safety Partnership program

Department/Unit Los Angeles Police Department, Community Engagement Group - CSP Program

Mailing Address: 100 W. 1st Street Rm. 471, Los Angeles CA 90012

Phone Number: (213) 846-6605 Fax Number: (None)

E-mall Address: 37283@>lapd.online

Provide a brief description of the request for expenditure from this Division Restricted Account:

The 77* Street Community Police Station Is requesting funding for its CSP program In the Harvard Park area that will 
pay for salary upgrades and overtime for five Police Officer Ills, five Police Officer lll+ls and one Sergeant R for 
miscellaneous programming expenses. This team will be responsible for the following duties within the Harvard Park 
CSP Zone:

Community outreach and Involvement, focusing on relationship building In the communities.
Assisting with Safe Passage of school routes and safety in ail public spaces Including parks and recreation 
facilities within the CSP Zone.
Collaborate with the Mayors Gang Reduction and Youth Development (GRYD) and resident representatives. 
Meeting and coordinating with the Department CSP Coordinator.
Focus on working with the Department's specialized units, the City Attorney's Office, and non-profit 
organizations to reduce crime and improve the quality of life in and around the CPS Zone.
Enforcement local and State laws using information received from the community, utilizing special 
enforcement units when necessary.
Implement youth focused programs to enhance community relationships.

Has your Commanding Officer approved this request? 0^YES 0 NO 

Name of Commanding Officer: Al Neal, Captain, Serial No. 30599

>
>

>
>
>

>

>

For questions, please contact Tracy Szpeinski, LAPF at (213) 489-463E or email tracv@lapolicefoundatian.Qra

Signature of Commanding Officer

Los Angeles Police Foundation 633 W, 6th St, Suite 060 Los Angeles. CA 80071 (P) 213,469.4636 <F) 213.469.4687

mailto:tracv@lapolicefoundatian.Qra


PRIMARY GRANT CONTACT 

Name: Christian Zuniga

Title: Sergeant n, Harvard Park Community Safety Partnership Program Cooidinator 

Email Address: 372S3fg;i^pd.oni;ne 

Office Phone: (213) 486-6605 

GRANT REQUEST INFORMATION

1. Total Request Amount: $250,000.00

2. Project Title: LAPD Harvard Park Community Safety Partnership (CSP) Zone

3. Project Description:

The CSP concept is not on enforcement/suppression focused program. The team of 10 police 
officers will focus their efforts in four areas of relationship-based policing: Community 
engagement, school safe passage, enforcement, and youth programs. Collectively, the CSP 
program aims to impact four outcomes: Reduce violence, improve the community’s perception 
of public safety, improve community-police relationships, and augment youth educational 
opportunities.

The LAPD will dedicate, on a full-time basis, a team of CSP police officers to a CSP Zone. Each 
team will consist of five (5) Police Officer Ills, (5) Police Officer fll+Is, and one (1) Sergeant II 
team leader. The police officers will operate under the direction and supervision of die sergeant 
assigned who will be assigned as the team’s leader, reporting directly to the Area Commanding 
Officer, with oversight provided by the Commanding Officer of Community Engagement Croup 
(CEG) and the CSP Coordinator. Each team will be responsible for the following duties within 
their assigned CSP Zone:

> Community outreach and involvement, focusing on relationship building in the 
communities.

> Assisting with Safe Passage of school routes and safety in all public spaces including 
parks and recreation facilities within and surrounding areas of the CSP Zone.

> Coordination with the Mayor’s Gang Reduction and Youth Development (GRYD) team, 
and community representatives.

> Meeting with and coordinating certain efforts in partnership with the Department’s CSP 
Coordinator.

> A focus on working with Department specialized units, tile City Attorney’s Office, and 
non-profit organizations to reduce crime and enhance quality of life issues.

> Enforce local and State laws using information received from the community partners 
and, when necessary, utilize special enforcement units.

> Implement youth focused programs to enhance community relationships.



Each CSP Zone will be established around designated paries and schools. The parks and schools 
will be a base for programs and outreach efforts. Education, arts, and physical activities will be 
the vehicles which are used to help establish meaningful relationships, and cultivate a positive 
environment; instilling self-respect and self-esteem in each of the community members.

Briefly describe your project and provide evidence (both quantitative and qualitative) 
illustrating the need being addressed. (300 words max).

4. Project Start Date: September 3,2017 

Project End Date: September 3,2020 

This grant request is for a three-year period.

5. Outputs and Outcomes: Describe in quantitative and qualitative terms what you 
aim to achieve within the grant period. Quantitative terms (outputs) include 
numbers of youth served, meals provided, etc. Qualitative terms (outcomes) 
describe what impact will have been made because of your efforts. Describe at least 
three results (50 words max per result).

a) Anticipated Result 1 - Crime Reduction

With measured and focused responses, the Harvard Park Team anticipates being 
able to continue to effectively address crime trends and quality of life issues.
Over the past three years, the Harvard Park Team ’ s efforts have yielded a steady 
decline in Part-1 Crimes. In 2018, the Harvard Park Area experienced a 33% 
decrease in homicides when compared to the previous year. In 2019, there were 
no homicides in foe Harvard Park Area'.

b) Anticipated Result 2 - Community Engagement

Through one-on-one contacts and group meetings with community members, the 
Harvard Park Team will continue to develop relationships with community 
members to address quality of life issues, develop trust, and create a culture which 
promotes police-community collaboration to address crime trends and quality of 
life issues. During 2019, the Harvard Park team developed and/or participated in 
multiple outreach programs, such as, but not limited to: youth baseball, youth 
basketball, Girl Scouts, professional sports outings, community clean-ups, and 
educational field trips. The Harvard Park Team anticipates being able to continue 
their engagement efforts in 2020 and beyond.

c) Anticipated Result 3 - School Safe Passage

The Harvard Park Team's focus will be on addressing instances of loitering, gang 
activity, narcotics use and sales, and robberies along the school passage routes 1

1 Homicides in Harvard Park by year: 3 In 2017; 2 in 2018; 0 in 2019



used by students. The CSP teams have a track record for effectively addressing 
crime trends and quality of life issues. The Harvard Park Team anticipates being 
able to maintain a consistent presence along safe passage routes to provide "safe 
passage” for students who use Harvard Park’s main streets as their routes to and 
from school.

d) Anticipated Result 4 - Youth Program

During 2019, the Harvard Park team developed and/or participated in multiple 
outreach programs, such as, but not limited to: youth baseball, youth basketball, 
Girl Scouts, professional sports outings, community clean-ups, and educational 
field trips. The Harvard Park Team anticipates being able to continue with their 
engagement efforts in 2020 and beyond.

e) Anticipated Result 5 - Achieving a Positive Perception

Through their efforts during 2019, the Harvard Park Team was successful in 
developing multiple relationships with community members in the Harvard Park 
Area, From community barbeques to educational field trips to community 
holiday events, the Harvard Park Team has done much to change the 
community’s perception of the police. The team anticipates being able to 
continue these efforts. It was in February of the same year that the Harvard Park 
Team established a relationship with Lt Colonel Otis Cowley (Ret.), a World 
War II veteran and Tuskegee Airman. The team first met Col. Cowley during a 
welfare check. In the days following, the team returned to Col. Cowley’s 
residence multiple times, helping the colonel by landscaping his yard and 
disposing of excess garbage, clearing the pathway that leads to the front door of 
his residence.

6. Landscape Scan; Describe your service area, such as partners, collaborators, or 
others serving your constituent or area. Explain bow your services are 
differentiated from others or complementary to them. (150 words max)

The CSP Zone will include parks, residential areas, schools, and a business district. As 
for providing policing services in the zone, the team will pair with such entities as; Los 
Angeles City’s Department of Parks & Recreation. The mayor’s Gang Reduction and 
Youth Development (GRYD) office, community members, business leaders, school 
officials, sports leagues, the Department of Probation, and elected officials. The team 
will collaborate with various resources to effectively address crime and quality of life 
issues. Working in partnership with the community has shown to be a promising way in 
which young men and women in the community might avoid incarceration.



7, Evaluation: What are your current evaluation methods? How will you use the 
results toward organizational or program decision making? (150 words max)

The CSP program is evaluated by various entities such as: The Advancement Project 
(AP), a non-profit civil rights group, as well as by site managers from the Housing 
Authority of the City of Los Angeles (HACLA). One of the more common methods of 
assessments by AP and HACLA consists of a survey of residents who live in the areas 
that the CSP teams are assigned to. In 2019, UCLA’s Luskin School of Public Policy 
completed a comprehensive assessment of the CSP program, which concluded that the 
CSP policing model has proven to be effective. In addition, the CSP program itself has 
internal oversight and evaluation methods in the form of sergeants, lieutenants, and 
captains; there are also several administrative layers of review. The CSP supervisors 
evaluate CSP’s progress by using computerized crime statistic tracking methods, 
supplemented by data pertaining to response times; quality of service, as it concerns CSP 
police officers, is conducted by supervisors who interview individual citizens who live in 
CSP Zones.

8. Systems-Lcvci Issues: If yes, describe what systems-level issues stand in the way of 
your work, threaten your outcomes, or perpetuate the root causes you’re feeing. 
(150 words max).

The existing CSP Program is multi-layered in many areas of its operation but has in place 
functional and common-sense guidelines for applying for fending, issues related to 
deployment needs, and field operations. The CSP Program, while successful in many 
ways, must continue to adapt and adjust to on-going changes in the law enforcement 
profession as well as in the communities they serve.

9. Systems-Level Issues: How does yonr organization address, or propose to address, 
systems-level solutions? (150 words max)

Continuous and effective communication between the program’s personnel is vital to 
carrying out the administrative processes and field operations of the CSP program. 
Current CSP supervisors and police officers are guided by the Memorandum of 
Understanding (MOA) and LAPD policies, which delineate the purpose of the CSP 
program and how it should function, and essentially its intended purpose.

ADDITIONAT. DETAILS: Providing any additional information you feel may be 
relevant in reviewing this request.

None.



INTRADEPARTMENTAL CORRESPONDENCE

June 24,2020
5.2

TO: Commanding Officer, Operations-South Bureau

FROM: Commanding Officer, 77th Street Area

SUBJECT: LOS ANGELES POLICE FOUNDATION GRANT REQUEST - RESTRICTED 
ACCOUNT

NAME OF THE GRANT: Harvard Park Community Safety Partnership (CSP) Zone

It is requested that the 77th Street Division be approved for the Harvard Park Community Safety 
Partnership Grant provided by the Los Angeles Police Foundation. Approval of this grant 
benefits the Department by continuing to increase public trust by working with individuals and 
organizations to develop solutions to problems utilizing a relationship-based policing model

The CSP concept is not an enforcement/suppression focused program. The team of 10 police 
officers will cany out a multifaceted policing approach: community engagement, school safe 
passage, critical enforcement, and youth programs. Collectively, the CSP program aims to 
impact four outcomes: reduce violence, improve the community's perception of public safety, 
cultivate positive police-community relationships, and augment youth educational opportunities.

If you have any questions, please contact Sergeant H Christian Zuniga, Serial No. 37283, 
Community Engagement Group - Community Safety Partnership at (213) 486-6605.

APPROVED:

AL NEAL, Captain 
Commanding Officer 
77lb Street Division

TifDeputy Chief
dmmanding Officer 
perations-South Bureau

Attachment



633 West 5* St, Suite 960, Los Angeles, CA 90071
Phone: {213) 489-4636
Fax:(213)469-4697
Jacqui@supportlapd.org

Los Angeles Police 
Foundation

APPROVED GRANT
Giant Section Jacqui McAndrewsTo: From

213-485-8125 Pages; 8 (includes Cover)Fax:

Phone: 213-485-3277 July 9,2020Date:

Grant Request #2020-045 CC:Re:

Grant Application received: July 8,2020

Community Engagement GroupGrant Received from:

Contact: Sergeant Christian Zuniga

(213) 486-6605Phone #:

Harvard Park Community Safety PartnershipGrant Name:

$250,000Grant Amount;

mailto:Jacqui@supportlapd.org
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DIVISION RESTRICTED ACCOUNT APPLICATION

Grant Number (LAPF use only)

Oats: June 23,2020 Amount Requested: $250,000

Contact Name(s): Sergeant II Christian Zuniga - Coordinator, Community Safety Partnership program 

Department/Unit: Los Angeles Police Department, Community Engagement Group - CSP Program

Mailing Address: 100 W. 1* Street Rm. 471, Los Angeles CA 90012

Phone Number: (213) 846-6605 Fax Number: (None)

E-mail Address: 37283gMapd.onllne

Provide a brief description of the request for expenditure from this Division Restricted Account:

The 77* Street Community Police Station Is requesting funding for its CSP program In the Harvard Park area that will 
pay for salary upgrades and overtime for five Police Officer ills, five Police Officer Itl+ls and one Sergeant n for 
miscellaneous programming expenses. This team will be responsible for the following duties within the Harvard Park 
CSP Zone:

> Community outreach and involvement, focusing on relationship building In the communities.
> Assisting with Safe Passage of school routes and safety In all public spaces including parks and recreation 

facilities within the CSP Zone.
> Collaborate with the Mayor's Gang Reduction and Youth Development (GRYD) and resident representatives.
> Meeting and coordinating with the Department CSP Coordinator.
> Focus on working with the Department's specialized units, the City Attorney's Office, and non-profit 

organizations to reduce crime and Improve the quality of life in and around the CPS Zone.
> Enforcement local and 5tate laws using information received from the community, utilizing special 

enforcement units when necessary.
> Implement youth focused programs to enhance community relationships.

Has your Commanding Officer approved this request? 0^VeS Q NO 

Name of Commanding Officer: Al Neal, Captain, Serial No. 30599 

Signature of Commanding Officer: £>

For questions, please contact Tracy Szpeinskl, LAPF at (213) 489-4636 or email tracvtSlanollcefomidationorr;

1

LosAngelea Police Foundation 633 W, 5* Si., Suits 860 Los Angeles, CA 00071 <P) 213.489.4636 (F) 213.489.4697



PRIMARY GRANT CONTACT 

Name: Christian Zuniga

Title: Sergeant n, Harvard Park Community Safety Partnership Program Coordinator 

Email Address:

Office Phone: (213) 486-6605 

GRANT REQUEST INFORMATION

1. Total Request Amount: $250,000.00

2. Project Title: LAPD Harvard Park Community Safety Partnership (CSP) Zone

3. Project Description:

The CSP concept is not an cnforccment/suppression focused program. The team of 10 police 
officers will focus their efforts in four areas of relationship-based policing: Community 
engagement, school safe passage, enforcement, and youth programs. Collectively, the CSP 
program aims to impact four outcomes: Reduce violence, improve the community’s perception 
of public safety, improve community-police relationships, and augment youth educational 
opportunities.

The LAPD will dedicate, on a full-time basis, a team of CSP police officers to a CSP Zone. Each 
team will consist of five (5) Police Officer His, (5) Police Officer Ill+Is, and one (1) Sergeant II 
team leader. The police officers will operate under the direction and supervision of the sergeant 
assigned who will be assigned as the team's leader, reporting directly to the Area Commanding 
Officer, with oversight provided by the Commanding Officer of Community Engagement Group 
(CEG) and the CSP Coordinator. Each team will be responsible for the following duties within 
their assigned CSP Zone:

> Community outreach and involvement, focusing on relationship building in the 
communities.

> Assisting with Safe Passage of school routes and safety in all public spaces including 
parks and recreation facilities within and surrounding areas of the CSP Zone.

> Coordination with the Mayor’s Gang Reduction and Youth Development (GRYD) team, 
and community representatives.

> Meeting with and coordinating certain efforts in partnership with the Department’s CSP 
Coordinator.

> A focus on working with Department' specialized units, foe City Attorney’s Office, and 
non-profit organizations to reduce crime and enhance quality of life issues.

> Enforce local and State laws using information received from ihe community partners 
and, when necessary, utilize special enforcement units.

> Implement youth focused programs to enhance community relationships.



Each CSP Zone will be established around designated paries and schools. The parks and schools 
will be a base for programs and outreach efforts. Education, arts, and physical activities will be 
the vehicles which are used to help establish meaningful relationships, and cultivate a positive 
environment; instilling self-respect and self-esteem in each of the community members.

Briefly describe your project and provide evidence (both quantitative and qualitative) 
illustrating the need being addressed. (300 words max).

4. Project Start Date: September 3,2017 

Project End Date: September 3,2020 

This grant request is for a three-year period.

5. Outputs and Outcomes; Describe in quantitative and qualitative terms what you 
aim to achieve within the grant period. Quantitative terms (outputs) include 
numbers of youth served, meals provided, etc. Qualitative terms (outcomes) 
describe what impact will have been made because of your efforts. Describe at least 
three results (50 words max per result).

a) Anticipated Result 1 - Crime Reduction

With measured and focused responses, the Harvard Park Team anticipates being 
able to continue to effectively address crime trends and quality of life issues.
Over the past three years, the Harvard Park Team's efforts have yielded a steady 
decline in Part-1 Crimes. In 2018, the Harvard Park Area experienced a 33% 
decrease in homicides when compared to the previous year. In 2019, there were 
no homicides in the Harvard Park Area1.

b) Anticipated Result 2 - Community Engagement

Through one-on-one contacts and group meetings with community members, the 
Harvard Park Team will continue to develop relationships wife community 
members to address quality of life issues, develop trust, and create a culture which 
promotes police-community collaboration to address crime trends and quality of 
life issues. During 2019, the Harvard Park team developed and/or participated in 
multiple outreach programs, such as, but not limited to: youth baseball, youth 
basketball, Girl Scouts, professional sports outings, community clean-ups, and 
educational field trips. The Harvard Park Team anticipates being able to continue 
their engagement efforts in 2020 and beyond.

c) Anticipated Result 3 - School Safe Passage

The Harvard Park Team’s focus will be on addressing instances of loitering, gang 
activity, narcotics use and sales, and robberies along fee school passage routes

1 Homicides In Harvard Park by year: 3 in 2017; 2 in 2018; € in 2010



used by students. The CSP teams have a track record for effectively addressing 
crime trends and quality of life issues. The Harvard Park Team anticipates being 
able to maintain a consistent presence along safe passage routes to provide “safe 
passage” for students who use Harvard Park’s main streets as their routes to and 
from school.

d) Anticipated Result 4 - Youth Programs

During 2019, the Harvard Park team developed and/or participated in multiple 
outreach programs, such as, but not limited to: youth baseball, youth basketball, 
Girl Scouts, professional sports outings, community clean-ups, and educational 
field trips. The Harvard Park Team anticipates being able to continue with their 
engagement efforts in 2020 and beyond.

e) Anticipated Result 5 - Achieving a Positive Perception

Through their efforts during 2019, the Harvard Park Team was successful in 
developing multiple relationships with community members in the Harvard Park 
Area. From community barbeques to educational field trips to community 
holiday events, the Harvard Park Team has done much to change the 
community’s perception of the police. The team anticipates being able to 
continue these efforts. It was in February of the same year that the Harvard Park 
Team established a relationship with Lt. Colonel Otis Cowley (Ret.), a World 
War II veteran and Tuskegee Airman. The team first met Col. Cowley during a 
welfare check. In the days following, the team returned to Col. Cowley’s 
residence multiple times, helping the colonel by landscaping his yard and 
disposing of excess garbage, clearing the pathway that leads to the front door of 
his residence.

6. Landscape Scan: Describe your service area, such as partners, collaborators, or 
others serving your constituency or area. Explain bow your services are 
differentiated from others or complementary to them. (150 words max)

The CSP Zone will include parks, residential areas, schools, and a business district. As 
for providing policing services in fee zone, fee team will pair with such entities as: Los 
Angeles City’s Department of Parks & Recreation. The mayor's Gang Reduction and 
Youth Development (GRYD) office, community members, business leaders, school 
officials, sports leagues, the Department of Probation, and elected officials. The team 
will collaborate with various resources to effectively address crime and quality of life 
issues. Working in partnership wife the community has shown to be a promising way in 
which young men and women in the community might avoid incarceration.



7. Evaluation; What are your current evaluation methods? How will you use the 
results toward organizational or program decision making? (ISO words max)

The CSP program is evaluated by various entities such as: The Advancement Project 
(AP), a non-profit civil rights group, as well as by site managers from the Housing 
Authority of the City of Los Angeles (HACLA). One of the more common methods of 
assessments by AP and HACLA consists of a survey of residents who live in the areas 
that tiie CSP teams are assigned to. In 2019, UCLA’s Luskin School of Public Policy 
completed a comprehensive assessment of the CSP program, which concluded that the 
CSP policing model has proven to be effective. In addition, the CSP program itself has 
internal oversight and evaluation methods in the form of sergeants, lieutenants, and 
captains; there are also several administrative layers of review. The CSP supervisors 
evaluate CSP’s progress by using computerized crime statistic tracking methods, 
supplemented by data pertaining to response times; quality of service, as it concerns CSP 
police officers, is conducted by supervisors who interview individual citizens who live in 
CSP Zones.

8. Systems-Level Issues: If yes, describe what systems-levei issues stand in the way of 
your work, threaten your outcomes, or perpetuate the root causes you’re facing. 
(150 words max).

Hie existing CSP Program is multi-layered in many areas of its operation but has in place 
functional mid common-sense guidelines for applying for funding, issues related to 
deployment needs, and field operations. The CSP Program, while successful in many 
ways, must continue to adapt and adjust to on-going changes in the law enforcement 
profession as well as in the communities they serve.

9. Systems-Level Issues: How does your organization address, or propose to address, 
systems-levei solutions? (150 words max)

Continuous and effective communication between the program’s personnel is vita] to 
carrying out the administrative processes and field operations of foe CSP program. 
Current CSP supervisors and police officers are guided by the Memorandum of 
Understanding (MOA) and LAPD policies, which delineate the purpose of the CSP 
program and how it should function, and essentially its intended purpose.

ADDITIONAL DETAILS: Providing any additional information you feel may be 
relevant in reviewing this request.

None.



INTRADEPARTMENTAL CORRESPONDENCE

June 24,2020
5.2

TO: Commanding Officer, Operations-South Bureau

Commanding Officer, 77th Street AreaFROM:

SUBJECT: LOS ANGELES POLICE FOUNDATION GRANT REQUEST - RESTRICTED 
ACCOUNT

NAME OF THE GRANT: Harvard Park Community Safety Partnership (CSP) Zone

It is requested that the 77th Street Division be approved for the Harvard Park Community Safety 
Partnership Grant provided by the Los Angeles Police Foundation. Approval of this grant 
benefits the Department by continuing to increase public trust by working with individuals and 
organizations to develop solutions to problems utilizing a relationship-based policing model

The CSP concept is not an enforeement/suppression focused program. The team of 10 police 
officers will carry out a multifaceted policing approach: community engagement, school safe 
passage, critical enforcement, and youth programs. Collectively, the CSP program aims to 
impact four outcomes: reduce violence, improve the community’s perception of public safety, 
cultivate positive police-community relationships, and augment youth educational opportunities.

If you have any questions, please contact Sergeant II Christian Zuniga, Serial No. 37283, 
Community Engagement Group - Community Safety Partnership at (213) 486-6605.

APPROVED:

'A7
AL NEAL, Captain 
Commanding Officer 
77* Street Division

, Deputy Chief
mmanding Officer 
erations-South Bureau

Attachment


