
CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

September 16, 2020Date:

The Honorable City Council 
c/o City Clerk, Room 395
Attention: Honorable Mike Bonin, Chair, Transportation Committee

To:

Seleta J. Reynolds, General Manager ^ 
Department of Transportation

From:

Subject: AUTHORITY TO SUBMIT TWO FUNDING APPLICATIONS TO THE STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION TO COMPETE FOR THE 2020 HIGHWAY SAFETY 
IMPROVEMENT PROGRAM (HSIP) CYCLE 10 CALL FOR PROJECTS

SUMMARY

The Los Angeles Department of Transportation (LADOT) and Bureau of Street Services (StreetsLA) request 
approval of the Highway Safety Improvement Program (HSIP) project selection methodology, and 
authority to submit two grant applications to the State of California Department of Transportation 
(Caltrans) to compete for the State's HSIP Cycle 10 Call for Projects.

RECOMMENDATIONS

That the City Council, subject to the approval of the Mayor:

APPROVE LADOT and StreetsLA's project selection methodology for this HSIP cycle, as described 
under the Discussion section of this report; and

1.

AUTHORIZE the General Manager of LADOT and/or Director of StreetsLA to submit two grant 
applications to Caltrans on behalf of the City for all recommended projects for possible funding 
through this grant; and

2.

AUTHORIZE the General Manager of LADOT and/or Director of StreetsLA to execute any necessary 
funding or contractual documents, subject to the approval of the City Attorney as to form and 
legality, for projects that are awarded funding through this grant opportunity; and

3.

DIRECT the General Manager of LADOT and/or Director of StreetsLA to identify any additional 
resource needs, including staff and/or overtime funding, for the implementation of the projects 
that are awarded funding through this grant opportunity, and to seek approval for any additional 
staffing needs from the City Council prior to accepting the funds.

4.

BACKGROUND

On May 5, 2020, Caltrans announced the notice of funding availability for Cycle 10 of the HSIP, and asked 
interested eligible jurisdictions to submit funding applications by September 4, 2020. Given the
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circumstances surrounding the COVID-19 pandemic and ensuring safer at home orders, Caltrans extended 
the deadline to October 19, 2020.

The HSIP Cycle 10 guidelines include funding for projects in two categories: (a) projects with a Benefit to 
Cost Ratio (BCR) of over 3.5; and (b) funding set-asides. HSIP Cycle 10, based on SB-137 state funding 
exchange, will provide an estimated $220 million statewide. The distribution of HSIP funds are as follows:

The available funding in the BCR category is $178 million statewide. Caltrans requires a minimum 
BCR of 3.5 for a project to compete in the BCR category. There are no limits on the number of 
submitted applications in this category, but there is a $10 million limit award per agency.

A)

The available funding in the Set-Aside category is $42 million statewide with no BCR calculation 
requirement. There are four subcategories for Set-Aside projects, and each agency has a limit of 
submitting only one project per subcategory. The subcategories and funding caps are as follows:

B)

1- Guardrail Upgrade ($1,000,000 per Agency)
2- Pedestrian Crossing Enhancements ($250,000 per Agency)
3- Edgeline Installation ($250,000 per Agency)
4- Tribes ($250,000 per Tribe)

DISCUSSION

The overarching goal of the HSIP program is to fund safety projects that can be designed and constructed 
expeditiously, and have a minimum of 3.5 Benefit to Cost Ratio (BCR). Projects shall not require the 
acquisition of a significant amount of right-of-way, nor should they require extensive environmental 
review and mitigation. For a project to be eligible for HSIP funding, specific safety problems and the 
proposed countermeasure(s) must substantially address the conditions. All proposed projects must lead 
to and complete the construction of safety improvements and must be consistent with California's 
Strategic Highway Safety Plan (SHSP). Non-safety related items, such as landscaping, highway 
beautification, maintenance, etc., shall not exceed 10% of the project's construction cost.

Caltrans Selection Process

Caltrans' primary rating factor for selecting and awarding HSIP funding is the Benefit to Cost Ratio (BCR). 
The BCR calculation takes into consideration the number and severity of collisions that a countermeasure 
may reduce, the crash reduction capabilities of the selected countermeasures, and the cost of the 
countermeasures. The key ways to maximize a project's competitiveness and yield a higher BCR for HSIP 
funding are to (a) select corridors with the highest number of incidents, (b) select the appropriate 
countermeasures with the highest Crash Reduction Factors (CRF), and if possible, (c) combine multiple 
countermeasures with similar characteristics into one application to improve safety effectiveness and 
improve project delivery efficiencies.

Local Match/Leveraging Requirements

The HSIP grant reimbursements can range from 90% to 100% of the project's total cost. However, the 
countermeasures proposed by LADOT and StreetsLA for the two selected projects will not require any
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local match and will be 100% reimbursable. Caltrans does not provide additional benefits for agencies 
that provide local match or leverage funds.

Project Selection and Prioritization Methodology

LADOT and StreetsLA recommend the following candidate projects for application submittal:

South Figueroa Corridor Safety Improvements between Imperial Highway and Martin Luther 
King Jr. Blvd (funding request of $10 million)
Citywide Guardrail Upgrades (funding request of $1 million)

Under the City's Vision Zero Action Plan LADOT continues to develop projects that promote safer 
corridors to achieve the goal of eliminating traffic deaths by 2025. The City originally identified 40 priority 
corridors in 2017, which included South Figueroa Boulevard between Imperial Highway and Martin Luther 
King Jr. Boulevard. The priority corridor selection process focused on areas that would achieve the 
greatest reduction in severe and fatal injuries. In 2019, the City included an additional 23 corridors to the 
priority corridor list.

LADOT partnered with StreetsLA to identify potential treatments along the City's priority corridors to 
implement capital improvements consistent with Caltrans' approved countermeasures that would yield 
the highest BCR. LADOT and StreetsLA identified permanent curb extensions and High-Intensity Activated 
Crosswalks (HAWKS) as the most productive countermeasures to yield the highest BCR. Based on 
restrictions to qualify for a competitive BCR in the HSIP cycle, South Figueroa best fit the needs of having 
both pedestrian crashes to qualify for a competitive BCR, and having the street geometry to 
accommodate curb extension improvements and candidate HAWK locations. After identifying all needs 
along the corridor, the City determined this project would need the entire $10 million available in the 
cycle to be competitive, and thus decided not to pursue funding for other priority corridor segments.

A $1 million set-aside is also available for agencies that seek funding for upgrades of existing guardrails. 
Caltrans does not require BCR scores for applications under this category, nor does it require agencies to 
identify exact locations of proposed guardrail. StreetsLA anticipates applying for the maximum $1 million 
set-aside under the guardrail upgrades subcategory, and will draw upon their existing backlog of requests 
from the community and Council offices.

FINANCIAL IMPACT

There is no impact to the General Fund as no local match is required for these projects. There is also no 
immediate impact on special funds; however, future appropriations by the Mayor and City Council will 
require a notice of award to deliver the projects (i.e. design, project management, construction and 
inspection). For projects awarded funding, LADOT and StreetsLA will identify the recommended 
appropriate sources of funds from available revenues during the development of each fiscal year's 
budget, as well as multi-year schedules for transportation special funds.
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