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Eric Garcetti
Mayor

October 23, 2020

Honorable Members of the City Council
c/o City Clerk
City Hall, Room 395
Honorable Members:
Subject to your confirmation, I have appointed Ms. Alexis Laing to the West Los
Angeles Area Planning Commission for the term ending June 30, 2024. Ms. Laing will
fill the vacancy created by Heather Rozman, who has resigned.
I certify that in my opinion Ms. Laing is qualified for the work that will devolve upon her,
and that I make the appointment solely in the interest of the City.
Sincerely,

ERIC GARCETTI
Mayor
EG:dlg
Attachment

COMMISSION APPOINTMENT FORM
Name:
Commission:
End of Term:

Alexis Laing
West Los Angeles Area Planning Commission
6/30/2024

Appointee Information
1. Race/ethnicity: African American
2. Gender: Female
3. Council district and neighborhood of residence: 11 - West
4. Are you a registered voter? Yes
5. Prior commission experience:
6. Highest level of education completed: M.B.A., Massachusetts Institute of
Technology
7. Occupation/profession: Senior Project Manager, Bridge Housing Corporation
8. Experience(s) that qualifies person for appointment: See attached resume
9. Purpose of this appointment: Replacement
10. Current composition of the commission (excluding appointee):

Commissioner

APC

CD

Ethnicity

Gender Term End

Margulies, Esther

West LA

11

Caucasian

F

30-Jun-25

Newhouse, Michael

West LA

11

Caucasian

M

30-Jun-22

Yellin, Adele

West LA

5

Caucasian

F

30-Jun-23

Waltz Morocco, Lisa

West LA

5

Caucasian

F

30-Jun-21

ALEXIS LAING

EXPERIENCE
BRIDGE HOUSING CORPORATION

Los Angeles, CA
Senior Project Manager
January 2019 - Present
Project Manager
September 2014 - January 2019
Manage development of projects with $40-175 million budgets from acquisition to cost certification/8609 low-income
housing tax credit (LIHTC) allocation and release of project to an affiliated management company.
•
Oversee a mixed-use, transit-oriented development that will include 180 affordable housing units, over 70,000 square
feet of commercial space, a Metro training center, a transit plaza, and parking to support these mixed uses.
•
Co-coordinate, with a public housing authority, the redevelopment of a 20 acre, 180 unit public housing community
into a new 320 unit community that will be built in 4 phases.
•
Jointly supervise and mentor 2 associate project managers.

•

Los Angeles, CA
Project Manager
March 2013 - September 2014
•
Determined financial feasibility of ground up construction and acquisition/rehabilitation of $10-50 million projects.
•
Assembled and coordinated project team consisting of architect, consultants, engineers, lawyers, public and private
lenders, elected officials, government agencies, community supporters, and others to insure the preservation and
creation of multifamily and mixed use real estate projects in Los Angeles County.
•
Co-supervised workflow of 3 assistant project managers.
THOMAS SAFRAN & ASSOCIATES

STANDARD & POOR'S
San Francisco, CA
Associate - U.S. Public Finance Housing Group
May 2010 - November 2012
•
Responsible for financial analysis, due diligence, site review, legal review, and rating recommendations on housing and
structured finance debt including, but not limited to, mobile home parks, military housing, unenhanced affordable
housing, federally subsidized housing, letters of credit, and standby bond purchase agreements.
•
Evaluated the underwriting and cash flow projections provided by requestors to provide credit rating
recommendations on multifamily projects and bond financed mortgage programs.
•
Reviewed audits, rent roles, operating budgets, market analysis, property management, ownership, insurance
certification, and other documentation as needed to provide annual reviews of multifamily projects.
•
Monitored existing debt obligations and evaluated new tax-exempt housing issues for transactions ranging from $2
million to over $1.5 billion.
•
Served as the primary credit analyst for more than 10 state housing finance agencies and public housing authorities.

New York, NY
June 2008 - August 2008
Development Studio Intern
Developed project schedule, researched suitable alternative energy technologies, assessed project feasibility and
budget, and assisted in LEED™-NC design submittal for Via Verde, a 202 unit mixed-income and mixed-use project.
•
Reviewed architectural plans, updated legal documents, and performed due diligence for nonprofit client on senior
housing projects and reinvestment in LIHTC projects.

JONATHAN ROSE COMPANIES

•

Cambridge, MA
Spring and Summer Intern
January 2007 - August 2007
•
Coordinated modular housing study with BAKER / WOHL ARCHITECTS to test feasibility of using modular methods to
decrease construction costs of undergraduate housing.
•
Worked with external vendor to organize information of 300+ companies and a multi-billion dollar budget for
implementation of Expedition Primavera (now Primavera Contract Management).
ALLSTON DEVELOPMENT GROUP (HARVARD UNIVERSITY)

SKID ROW HOUSING TRUST
Los Angeles, CA
Assistant Project Manager
September 2005 - August 2006
•
Managed activities of key business partners including municipal officials, architects, general contractors, lenders, and
others while overseeing the development of two projects.
•
Completed extensive due diligence and investment memos for the potential acquisition of 5 projects totaling over $100
million, which resulted in the decision to acquire 2 sites.
EDUCATION
MASSACHUSETTS INSTITUTE OF TECHNOLOGY SLOAN SCHOOL OF MANAGEMENT

Master of Business Administration
HARVARD UNIVERSITY JOHN F. KENNEDY SCHOOL OF GOVERNMENT

Master in Public Policy
Concentration: Housing, Urban Development, and Transportation

•

UNIVERSITY OF SOUTHERN CALIFORNIA

Bachelor of Science in Public Policy, Management, and Planning, Cum Laude
Bachelor of Arts in Economics, Cum Laude
Emphasis in Urban Planning and Development

•

Cambridge, MA
June 2009
Cambridge, MA
June 2009
Los Angeles, CA
May 2005
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Eric Garcetti
Mayor

October 23, 2020

Dear Ms. Laing:
I am pleased to inform you that I hereby appoint you to the West Los Angeles Area
Planning Commission for the term ending June 30, 2024. In order to complete the
process as quickly as possible, there are several steps that must be taken, many of
which require visiting City Hall. If you require parking during these procedures, please
call Claudia Luna in my office at (213) 978-0621 to make arrangements for you.
To begin the appointment process, please review, sign and return the enclosed
Remuneration Form, Undated Separation Forms, Background Check Release and
Information Sheet within one week of receiving this letter. These documents are
necessary to ensuring the most efficient, open and accountable City government
possible. Further, Mayor’s Office policy requires you to be fingerprinted as part of the
background check that is done on all potential Commissioners. To do so, please bring
this letter to the Background Unit of Employment Services Division, Personnel
Department Building, 700 East Temple Street, Room 235, Los Angeles, California
90012. The division phone number is (213) 473-9343. Fingerprints must be taken
within three working days from the receipt of this letter.
Under separate cover you will be receiving a packet from the City Ethics Commission
containing information about the City’s conflict of interest laws and a copy of the State
Form 700/Statement of Economic Interests. You are required to complete and return
this form within 21 days of your nomination to the City Ethics Commission, 200 North
Spring Street, City Hall, 24th Floor, Los Angeles, California 90012. Any inquiries
regarding this form should be directed to Nicole Enriquez at the Ethics Commission at
(213) 978-1960.

Ms. Alexis Laing
October 23, 2020
Page 2
As part of the City Council confirmation process, you will need to meet with Mike Bonin,
your Councilmember, and Councilmember Marqueece Harris-Dawson, the Chair of the
Planning and Land Use Management Committee, to answer any questions they may
have. You will be hearing from a City Council committee clerk who will let you know
when your appointment will be considered by the Planning and Land Use Management
Committee. Sometime thereafter, you will be notified by the committee clerk when your
appointment will be presented to the full City Council for confirmation. Once you are
confirmed, you will be required to take the oath of office in the City Clerk’s Office in
Room 395 of City Hall. Claudia Luna will assist you during the confirmation process if
you have questions.
Commissioners must be residents of the City of Los Angeles. If you move at any point
during your term, have any changes in your telephone numbers, or in the future plan to
resign (resignation must be put in writing), please contact my office immediately.
Congratulations and thank you for agreeing to serve the people of Los Angeles.
Sincerely,

^7ERIC GARCETTI
Mayor
EG:dlg

Attachment I
Ms. Alexis Laing
October 23, 2020
Nominee Check List
I.

Within three days:
Get fingerprinted to complete a background check.
No appointment is necessary. Bring the Mayor’s letter to:
Background Unit of Employment Services Division, Personnel
Department Building, 700 East Temple Street, Room 235, Los Angeles,
California 90012. Phone: (213) 473-9343.

II.

Within seven days:
Mail or email the following forms to: Claudia Luna, Office of the Mayor, Office of
Legislative and External Affairs, City Hall, 200 N. Spring Street, Los Angeles, CA
90012 or email: Claudia.Luna@lacity.org.
Remuneration Form
Undated Separation Forms
Background Check Release
Commissioner Information Sheet/Voluntary Statistics

III.

Within 21 days:
File the following forms with the City Ethics Commission. If you are required to
file, you will receive these forms via email from that office.
Statement of Economic Interest (“Form 700”)
IMPORTANT: The City Council will not consider your nomination until
your completed form is reviewed by the Ethics Commission.
CEC Form 60

IV.

As soon as possible, the Mayor’s Office will schedule a meeting with you and:
Your City Councilmember Mike Bonin
Councilmember Marqueece Harris-Dawson, Chair of the Council
Committee considering your nomination.
Staff in the Mayor’s Office will assist you with these arrangements.

