
CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

October 19, 2020Date:

Honorable City Council
c/o City Clerk, Room 395, City Hall
Attention: Honorable Nury Martinez, Chair,
Ad Hoc Committee COVID-19 Recovery & Neighborhood Investment

To:

Seleta J. Reynolds, General Manager ^t> 

Department of Transportation
From:

Subject: L.A. AL FRESCO CARES ACT PROGRAMMING PROPOSAL

SUMMARY

In response to direction in Council File (CF) 20-1263, this report provides a proposal for the allocation of 
$2 million in Coronavirus Aid, Relief, and Economic Security (CARES) Act funding to support the 
continuation and expansion of the L.A. Al Fresco program.

RECOMMENDATION

That the City Council:

PROVIDE LADOT with up to $2 million in CARES Act funding to support the continuation and 
expansion of the L.A. Al Fresco Program, and to be deposited into Fund 59C, in a new account 
titled "L.A. Al Fresco Program;"
AUTHORIZE LADOT to amend its Traffic Control Services emergency contracts to increase the 
contract ceiling by $700,000, for a combined total of $1,200,000, and amend the scopes of work 
to include procurement of traffic control devices;
DIRECT the Department of General Services to work with LADOT to issue emergency purchase 
orders that support the direction of the motion; and
TRANSFER $310,331.80 in CARES Act funding to the Reserve Fund to provide reimbursement for 
L.A. Al Fresco costs incurred during Fiscal Year 2019-20.

1.

2.

3.

4.

BACKGROUND

On May 29, 2020 Mayor Garcetti launched the L.A. Al Fresco program to support restaurants impacted 
by COVID-19 while safely practicing physical distancing. The first phase of the L.A. Al Fresco program 
offered immediate authorization for restaurants to create temporary outdoor dining areas on sidewalks 
and on private property. Phase 2 of the program, launched on June 26, 2020, expanded L.A. Al Fresco 
options to include curbside dining areas (parklets), lane closures, and full street closures installed by 
LADOT.
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Local businesses have expressed overwhelming demand for L.A. Al Fresco, and over 2,000 restaurants 
have benefitted from the program to date. In Phase 2 of the program, LADOT has reviewed over 350 on
street Al Fresco applications for curbside dining and closures, installed 50 curbside dining areas, and 
implemented five lane closures. LADOT provides these on-street dining options at no cost to the 
applicants.

At the launch of L.A. Al Fresco, the Department procured equipment to install 50 curbside dining areas 
on an emergency basis, primarily using LADOT's FY19-20 General Fund Contractual Services account. 
LADOT recently identified $1,100,000 currently budgeted for Open Street events that can be repurposed 
to install additional on-street dining areas (CF 20-1074-S1). These funds consist of Measure M Local 
Return and Metro grants programmed for Open Streets events that have been canceled due to 
COVID-19. LADOT estimates that this funding can support up to 20 additional curbside dining areas and 
at least 20 additional lane closures, including costs for renting traffic control equipment that the City 
does not own, for three months. LADOT will prioritize this funding for installations in communities that 
have been most impacted by COVID-19 job loss or are historically disadvantaged. To meet the growing 
demand for on-street dining, LADOT also proposes permitting self-funded projects that are deemed 
feasible by the Department.

A motion recently introduced by Councilmembers Kerkorian and O'Farrell (CF 20-1263) recommends the 
allocation of $2,000,000 in CARES Act funds for the continuation, support, and expansion of the 
L.A. Al Fresco program. If approved, LADOT will procure the required equipment and authorize services 
to support up to 70 curbside dining areas and up to 20 lane closures. This funding will reduce the 
backlog of feasible curbside dining applications already in the application portal by 90%.

DISCUSSION

Mayor Garcetti extended the L.A. Al Fresco program until December 31, 2020 through the Safer L.A. 
emergency authority. Likewise, the Federal Government specifies that only costs incurred between the 
periods of March 1, 2020 and December 30, 2020 are eligible for CARES Act funding. LADOT plans to use 
CARES Act funding to continue and expand the L.A. Al Fresco emergency response program to support 
more restaurants as detailed below.

CARES Act Funding Allocation

Of the $2 million requested for the L.A. Al Fresco Program, LADOT proposes to use $505,622 of the 
funding to reimburse L.A. Al Fresco program expenditures and labor costs to date, including $310,331.80 
in costs incurred last fiscal year. In order to reimburse the costs incurred during Fiscal Year 2019-20, 
LADOT recommends transferring $310,331.80 to the Reserve Fund. LADOT requests that the remaining 
$1.5 million be transferred into a new account within Measure M that will support additional 
installations, outreach and program support, and City labor costs.

Program Expenditures

To date, LADOT has spent approximately $376,263 in equipment costs to deliver on-street dining areas 
to restaurants across the City, including 50 curbside dining areas and five lane closures. The planters and 
shade parasols, critical to the safety and character of curbside dining areas, account for the majority of 
these costs. City labor costs for L.A. Al Fresco program administration total $129,359 between 
March 1, 2020 and the pay period ending on September 26, 2020.
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Moving forward, LADOT will purchase traffic control materials to ensure the program can address 
longer-term needs without incurring monthly rental costs. This strategy will require more upfront 
equipment costs, but is more cost effective over time.

The CARES Act funding will allow LADOT to install on-street dining areas Citywide, in both COVID- 
impacted and non-impacted communities. LADOT currently has a backlog of pre-approved on-street 
dining applications (6 closures, 75 curbside dining areas) that require funding to install traffic control 
equipment. The Department proposes to procure the necessary materials to install these on-street 
dining areas. LADOT's proposed plan, outlined in Table 1, would provide the equipment needed to 
install up to 70 curbside dining areas and up to 20 lane closures. The funding will reduce the backlog of 
feasible curbside dining applications already in the application portal by 90%.

Table 1. Proposed Allocation of CARES Act Funding

Reimbursements for Previous Program Expenses

Total CostItem

$338,561Existing curbside dining

$37,702Existing closures

$129,359Labor (6/22 - 9/26)

$505,622Total Expenses for CARES Act Reimbursement

Proposed CARES Act Funding Expenses

Average 
Installation CostInstallations Total CostItem

Procure materials for curbside dining 
installations $6,100 $427,00070

$16,500 $330,00020Procure materials for closures

Procure prefabricated curbside dining 
platforms $8,250 $165,00020

$250,000Engagement and program support contract

$209,000Projected labor (9/29 - 12/30)

$110,500Projected overtime (9/29 - 12/30)

$1,491,500Total proposed CARES Act funding expenses

$1,997,122Total Al Fresco Program CARES Act Expenses through 12/30/2020
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Implementation Strategy

The implementation timeline for CARES Act funding requires a coordinated City effort. LADOT will work 
in coordination with the General Services Department to secure materials through emergency purchase 
orders to benefit restaurants as quickly as possible and to comply with the federal deadline. LADOT has 
existing emergency contracts with multiple contractors that rent and install traffic control devices to 
support the L.A. Al Fresco program. These contracts have a $500,000 combined contract ceiling. LADOT 
was instructed to report to the Mayor and City Administrative Officer (CAO) when these total 
expenditures reach $250,000. The Department will rely on these contracts to implement the L.A. Al 
Fresco program through the end of the calendar year, and LADOT also seeks authority to amend these 
contracts to increase the contract ceiling and provide an additional scope of services to fit the growing 
needs of the program.

FISCAL IMPACT

This proposed plan includes $2,000,000 to be funded through the CARES Act Coronavirus Relief Fund. 
There is an unknown fiscal impact to the Special Parking Revenue Fund at each location where the L.A Al 
Fresco installation replaces one or more metered parking spaces. There also may be a negative impact 
to the General Fund due to reduced parking enforcement revenue related to the decrease in parking 
spaces.
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