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The City of Los Angeles has framed its COVID-19 response to address the needs of our most 
vulnerable residents, including the working poor and those experiencing homelessness. The 
City has utilized federal resources to address rent relief, meals for seniors, child care and other 
efforts to support essential workers. These are all efforts that are critical to not only get through 
the pandemic, but to lay a foundation for a successful recovery.

Of immediate concern are the limitations and uncertainties related to the resources initially 
provided for many of these efforts. Some resources are not guaranteed to continue beyond the 
end of the calendar year, while the administrative process for other resources are not conducive 
to allowing the City to make critical decisions and take actions to best serve those most 
vulnerable to the pandemic.

Project Roomkey is a specific example. While initially mobilizing an unprecedented volume of 
emergency housing for 6,600 homeless individuals vulnerable to COVID-19, the concerns 
related to the availability of federal resources has shifted conversations to whether Project 
Roomkey locations should begin to be phased out. FEMA resources that fund 75% of these 
beds operate on a reimbursement basis, leaving the City to find ways to carry these costs 
during a time of declining revenues. In addition, funding resources used to match the local 
share of 25% are set to expire at year end.

Rather than allowing these concerns to lead conversations about closing down facilities, the City 
must take a concerted and proactive approach to change these circumstances so that the City 
can continue to support our most vulnerable homeless populations during a time that their 
health and safety is at greater risk than ever. Turning our backs on individuals now leaves them 
with no hope but to return to the streets and face unsafe conditions particularly related to 
COVID-19 exposure.

Times of crisis require courage, action, and mobilization. The City of Los Angeles must use it’s 
voice to effect change at the Federal level so that we can respond to the critical needs at our 
local levels. We need to secure clarity and accessibility to federal resources moving forward, 
and we must absolutely find a way to continue to serve our most vulnerable homeless 
population.

I THEREFORE MOVE that the CAO and CLA jointly report back on a strategy to extend Project 
Roomkey locations, including recommendations on eligible funding resources to serve as the 
local match to FEMA resources.

I FURTHER MOVE that the City Attorney be requested to report to Council on legal avenues the 
City of Los Angeles can pursue to achieve certainty with regards to the use and availability of 
FEMA funding.
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I FURTHER MOVE that the CLA prepare the appropriate resolutions to establish official 
legislative positions the City can adopt to ensure certainty and continuity of federal resources 
during the ongoing COVID-19 pandemic so that the City is in best position to address the needs 
of our most vulnerable residents, including those experiencing homelessness. This report 
should further included recommendations to effectively convey the City’s position to the Federal 
government and best position federal lawmakers to take appropriate action.
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Councilwoman, Sixth District
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