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RECOMMENDATIONS
That the Council, subject to the approval of the Mayor:
1. Establish and appropriate a new appropriation account entitled Office of Finance Innovation and Resilience Leadership Challenge in the amount of $81,000 within the
Innovation Fund No. 105/10 from the available cash balance of the Innovation Fund.
2. Transfer $81,000 from the Innovation Fund No. 105/10, Account to be Established, Office
of Finance - Innovation and Resilience Leadership Challenge to Fund No. 100/39 as
follows:

Fund/Dept.

Account No.

Account Name

100/39
100/39

003040
006010

Contractual Services
Office and Administrative

Amount
$ 75,000
$_6,000
Total: '$"81,000

3. Direct the Office of Finance to:
a. Separately track all encumbrances and expenditures of Innovation Fund monies
so that unspent funds can be returned to the Innovation Fund at the end of the
fiscal year;
b. Report to the Innovation and Performance Commission with an accounting of the
funds, the lessons learned, and any obstacles faced; and,
c. Report to the Innovation and Performance Commission if, after the receipt of funds,
the scope of the funded item differs from the scope approved for funding by the
Mayor and the City Council.
4. Authorize the City Administrative Officer to make technical corrections as necessary to
those transactions included in this report to implement Mayor and Council intentions.
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SUMMARY
The City Administrative Officer herewith transmits the recommendation of the
Innovation and Performance Commission (IPC) to approve funding in the amount of $81,000
from the Innovation Fund (IF) for the Office of the Finance (Finance) - Innovation and Resilience
Leadership Challenge pilot. Please note, as with all IPC recommendations, this report presents
the idea as submitted by the Department and approved by the IPC along with the necessary
recommendations to implement the idea as presented. If the scope of the Innovation Fund item
changes after the Department receives funding, the Department must return to the IPC to
present the revised scope to the Commission to determine whether alternative
recommendations are required.
In response to the stay-at-home orders related to COVID-19, Finance had to shift
its operations to a nearly 100 percent virtual environment. Due to this dramatic shift in work
environment, Finance became interested in engaging department employees and City
stakeholders to find ways improve their work environment and enhance their ability to provide
services. In addition, Finance had previously engaged the services of a FUSE fellow to help
attract and retain employees and create a leadership academy. Using IdeaScale (the ideation
platform funded through the Innovation Fund; C.F. 19-0586), Finance’s Customer Support
Division (CSD) and the FUSE fellow implemented an ideation challenge to identify innovative
ways to help Department employees. This challenge produced 45 workable ideas. Through the
Innovation and Resilience Leadership Challenge pilot, these 45 ideas would be implemented in
order to enhance employee confidence, increase the ability of employees to promote, and
maintain an engaged workforce. The goal of the pilot would be to help the Department better
provide its core services while enhancing resilience. This pilot would also maximize the capacity
of the Finance team to operate within its budgeted means and collect tax dollars more efficiently.
According to Finance, the ideas that will be implemented vary from simplifying
processes, moving to a more virtual online environment, improving diversity in customer service,
reducing process steps between multiple departments, and developing skills to create a more
cross-trained team. The pilot would also support a Virtual Public Counter Pilot that would allow
taxpayers that are unable to visit one of Finance’s public counters to have a virtual appointment
with a Customer Support Specialist.
The FUSE Fellow would manage the project for a six-month period. Success would
be measured through key deliverables that include:
• Reported process and service improvements through CSD Innovation
Challenge idea implementation.
• Development of an application model, including a core set of tools and
processes for both innovation and agile team development that could be
scaled across the Department and eventually to other departments and
agencies.
• An implementation template for accelerating the adoption and execution of
the IdeaScale platform across the City.
• Definition of a set of global metrics to measure and track innovation and
development progress, as well as engagement and cultural change.
• Improved resilience and ability to proactively manage change.
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In addition, this pilot could help other departments work together via multiple
channels through:
Open, cross-departmental collaboration to share learnings, expertise,
tools, and strategies to build capability across the City. This would
additionally serve to dissolve existing silos and separation between
departments.
Cross-departmental engagement in existing innovation campaigns to
ensure a wider perspective on possible solutions.
Application of new tools, templates, and processes developed in the project
to improve performance in other areas and departments in the City.
Evolution to a more agile organization that will self-organize as challenges
arise.
More cross-departmental experimentation to explore new and different
approaches to existing problems.
The Commission recommends funding of $81,000 for the Innovation and
Resilience Leadership Challenge pilot. This amount will cover the following costs associated
with the pilot:
• $75,000 to extend the current FUSE Fellow’s contract for six months; and,
• $6,000 for Zoom licenses, webcams, and audio equipment related to the
Virtual Public Counter Pilot.

FISCAL IMPACT STATEMENT
Approval of these recommendations will allocate $81,000 of the remaining
$1,546,234 Innovation Fund 2020-21 available balance. The $81,000 will be transferred to the
Office of Finance to begin implementation of the pilot project that has been approved by the
Innovation and Performance Commission. In some cases, departments will incur ongoing costs.

FINANCIAL POLICIES STATEMENT
The recommendations of this report are in compliance with the City’s Financial
Policies as Innovation Fund monies are being utilized for an eligible project which will improve
the quality, efficiency and effectiveness of City service through innovation, productivity, and
performance measurement.
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