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With tens of thousands of people living on our streets and more than 1000 unhoused people dying each 
year, quick, nimble, and inexpensive solutions to homelessness are imperative. One of those strategies is 
shared housing, and we have an urgent need of more of it.

The City has identified shared housing as a key strategy to ending homelessness. This type of housing is a 
potential fast and cost-effective solution to those who need immediate housing. Shared housing is 
recognized nationally by Substance Abuse Mental Health Services Administration (SAMHSA) operating 
under the U.S. Department of Health and Human Services as an evidence-based best practice.

The Self Help And Recovery Exchange (SHARE!) is a local, successful example of the concept of shared 
housing which assists our efforts to reduce the City’s homeless population. SHARE! matches individuals, 
including homeless persons or people at-risk of homelessness with their own source of income to housing 
vacancies. In 2017, The City Council approved a pilot program to demonstrate the effectiveness of 
internationally recognized best practices in shared recovery housing. The pilot program funded SHARE! 
Collaborative Housing in the amount of $50,000 to identify housing and provide supportive services to 
members of the unhoused community in Venice. The program successfully and quickly housed dozens of 
people experiencing homelessness in Venice.

There is a continued need to house people, particularly in the Venice area. Finding long-term placements 
through shared housing for residents of A Bridge Home in Venice would open up beds at the ABH site, 
helping people move from street encampments into safe shelter with supportive services. Many residents 
of encampments in Venice, along Ocean Front Walk and Venice Boulevard, have expressed an interest in 
shared housing.

I THEREFORE MOVE that $100,000 in the Venice Area Surplus Real Property Fund No. 434 be 
transferred to the Housing + Community Investment Department (HCIDLA), Department 43, Fund 10A, 
Revenue Source 5693 to establish a new' account 43T XXX-SHARE for LAHSA to reimburse Self Help 
and Recovery Exchange (SHARE!) for services provided prior to 2020, and for current year sendees to 
provide shared recovery housing to house persons in Venice experiencing homelessness.

I FURTHER MOVE that the Council INSTRUCT the General Manager, HCIDLA, to amend the City’s 
2020-21 General Fund contract, C-136465, with the Los Angeles Homeless Services Authority (LAHSA) 
to add $100,000 for Self Help and Recovery Exchange (SHARE!) to provide shared recovery housing to 
house people in Venice experiencing homelessness.

T FURTHER MOVE that the Council REQUEST that LAHSA execute a sole source subcontract, or 
amendment, with SHARE! to reimburse services provided prior to 2020, and for current year services to 
provide shared recovery housing to house people in Venice experiencing homelessness in 2020 and 2021, 
and in an amount not to exceed $100,000.
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I FURTHER MOVE that the Council AUTHORIZE the General Manager, HCIDLA, or designee, to 
prepare Controller instructions and any necessary technical adjustments consistent with the Mayor and 
City Council actions, subject to approval of the City Administrative Officer (CAO) and authorize the City 
Controller to implement the instructions.
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