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October 27, 2020Date:

To: The Mayor 
The City Council

Richard H. Llewellyn, Jr., City ministrative OfficerFrom:

Subject: INNOVATION FUND RECOMMENDATION - CLAIMS UNIT MODERNIZATION

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

Establish and appropriate a new appropriation account entitled Office of the City Attorney 
- Claims Unit Modernization in the amount of $25,000 within the Innovation Fund No. 
105/10 from the available cash balance of the Innovation Fund.

1.

Transfer $25,000 from the Innovation Fund No. 105/10, Account to be Established, Office 
of the City Attorney - Claims Unit Modernization to Fund No. 100/12 as follows:

2.

Fund/Dept.
100/12

Account No. Account Name Amount
$25,000Office and Administrative Expense006010

Request the Office of the City Attorney to:
Separately track all encumbrances and expenditures of Innovation Fund monies 
so that unspent funds can be returned to the Innovation Fund at the end of the 
fiscal year;
Report to the Innovation and Performance Commission with an accounting of the 
funds, the lessons learned, and any obstacles faced; and,
Report to the Innovation and Performance Commission if, after the receipt of funds, 
the scope of the funded item differs from the scope approved for funding by the 
Mayor and the City Council.

3.
a.

b.

c.

Authorize the City Administrative Officer to make technical corrections as necessary to 
those transactions included in this report to implement Mayor and Council intentions.

4.
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SUMMARY

The City Administrative Officer herewith transmits the recommendation of the 
Innovation and Performance Commission (IPC) to approve funding in the amount of $25,000 
from the Innovation Fund (IF) for the Office of the City Attorney (City Attorney) - Claims Unit 
Modernization pilot. Please note, as with all IPC recommendations, this report presents the idea 
as submitted by the Department and approved by the IPC along with the necessary 
recommendations to implement the idea as presented. If the scope of the Innovation Fund item 
changes after the Department receives funding, the Department must return to the IPC to 
present the revised scope to the Commission to determine whether alternative 
recommendations are required.

City Attorney’s Claims Unit, which consists of Claims Investigators and Adjusters, 
receives 6,000 claims a year that are filed against the City seeking payout for automobile and 
medical costs. The City Attorney indicates that the City does not have the basic technical support 
necessary to process these claims, and lacks medical cost estimating and evaluation software. 
According to the City Attorney, each claim is manually adjusted on a case by case basis. The 
Claims Unit Modernization pilot proposes the implementation of an auto repair estimator 
program and medical procedure tracking software to aid in the accurate and efficient assessment 
of claims filed against the City. Through this pilot, the Claims Unit will be able to survey and 
adjust the costs of the medical providers bills based on industry standards from the surrounding 
geographical locations to minimize overpayments for services as well as assist its adjustors in 
evaluating auto repair cases. According to the City Attorney, this pilot will realize savings on 
each property damage claim. The City Attorney suggests that the pilot will save over $100,000 
per year by allowing the Unit to make quicker and efficient offers to the other party.

According to the City Attorney, this pilot will allow Claims Investigators and 
Adjusters to work in the field, allowing them to settle claims more quickly and with greater 
transparency. This pilot will resolve a higher amount of claims at reduced costs of settlements, 
while improving employee time management and creating a more open work environment. The 
City Attorney suggests this technology will bring the City up to the insurance industry’s estimating 
standards. The City Attorney states that success for this pilot will be measured by the improved 
efficiency in processing claims, the cost effectiveness of settlements, the reduction in response 
time, and the reduction in the average-per-claim payout. The City Attorney states that this pilot 
can be rolled out within a month of receiving funding and that the software can be immediately 
uploaded into their computers for use. Training on the software can take a few weeks with 
multiple classes, however delays are expected due to COVID-19.

The pilot will be managed by current staff within the Office of the City Attorney. The 
Commission recommends funding of $25,000 for the Claims Unit Modernization pilot. This 
amount will cover the following costs associated with the pilot:

• Off-the-shelf auto repair estimator program and computer medical procedure tracking 
software:

• Seven (7) Dell Laptops: $8,000
• One (1) Color printer:
• Seven (7) Cameras:
• One (1) Camcorder:

$7,100

$1,200
$1,000
$1,200
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$150Seven (7) PocketRods (used for height measurements): 
Seven (7) Rollmeters (used for distance measurements): 
Contingency funding for unanticipated costs:

$350
$6,000
$25,000Total:

FISCAL IMPACT STATEMENT

Approval of these recommendations will allocate $25,000 of the remaining 
$1,546,234 Innovation Fund 2020-21 available balance. The $25,000 will be transferred to the 
Office of the City Attorney to begin implementation of the pilot project that has been approved 
by the Innovation and Performance Commission. In some cases, departments will incur ongoing 
costs.

FINANCIAL POLICIES STATEMENT

The recommendations of this report are in compliance with the City’s Financial 
Policies as Innovation Fund monies are being utilized for an eligible project which will improve 
the quality, efficiency and effectiveness of City service through innovation, productivity, and 
performance measurement.
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