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an Ordinance Requesting the Los Angeles City Council to Establish 
Design-Build Criteria Pursuant to §371 (b) of the City Charter

SUMMARY

The proposed Ordinance will authorize LADWP to let a design-build contract for the 
Valley Generating Station (VGS) Units 1 through 4 Demolition Project (Project). This will 
permit negotiations relating to engineering, decoupling, and demolition of the Project 
based on criteria established by the Ordinance. The Ordinance will authorize a term not 
to exceed five years for the contract.

Approval of this Ordinance does not authorize any rebuilding of VGS Units 1 through 4.

Pursuant to a competitive-sealed proposal method, design-build criteria adopted by the 
Ordinance will permit an award to a bidder specialized in the decoupling and demolition 
of power generation stations. The competitive-sealed proposal method, per Los Angeles 
City Charter (Charter) §371 (b), permits negotiations after proposals have been opened 
to allow clarifications and changes. Per Charter §371 (a) and Los Angeles Administrative 
Code §10.47, the Local Business Preference Program will apply. The extended contract 
term, per Charter §373, is necessary to (i) address the complexity of the Project;
(ii) schedule uncertainties to conduct the environmental impact studies, (iii) and 
complete the permitting process due to the uncertainties in hazardous material 
abatement and the inherent safety precautions associated with demolition projects.

The approach will be to advertise one Request for Proposal (RFP) with one agreement 
which will be awarded in whole at LADWP's discretion. The contract will be for the



demolition of the VGS Units 1 through 4 and other associated equipment and structures 
located within the demolition boundary lines as designated in the RFP.

Los Angeles City Council (City Council) approval is required according to Charters 
Sections 371(b), 373, and 674.

RECOMMENDATION

it is requested that the Board adopt the attached Resolution recommending City Council 
approval of an Ordinance authorizing the use of the competitive-sealed bid proposal 
method to let a contract not to exceed five years in length in accordance with Charters 
Sections 371(b), 373, and 674.

ALTERNATIVES CONSIDERED

One alternative is to only perform hazardous material abatement and system 
decoupling for VGS Units 1 through 4. VGS Units 1 through 4 and associated 
equipment within the designated demolition boundaries would remain in place and 
ready for demolition at a later date. Although this alternative mitigates fire hazards and 
eliminates plant personnel's exposure of hazardous materials, it would not immediately 
provide the space necessary to support Clean Grid LA initiatives.

The future land end-use is in discussion. Recommended actions will be brought forth 
separately for approval in the future.

The proposed Project is the most viable solution to increasing available land for 
Clean Grid LA initiatives, while improving safety through the removal of deteriorating 
building structures and equipment.

FINANCIAL INFORMATION

The total estimated cost for the proposed contract is approximately $108 million. The 
duration will not exceed five years.

BACKGROUND

VGS is located in Sun Valley, California, approximately 20 miles north of downtown 
Los Angeles. VGS Units 1 through 4 were designed with gas-fired or fuel oil-fired 
conventional steam/generating boilers and were decommissioned in the early 2000s 
after the commissioning of simple cycle Unit 5 and combined cycle Units 6, 7, and 8.

To mitigate a potential safety and fire hazard and provide additional space to support 
future Clean Grid LA initiatives, the Project will demolish and remove Units 1 through 4 
decommissioned building structures and equipment in addition to systems and 
equipment located within the proposed demolition boundaries. Areas within the 
demolition boundary shall be backfilled up to grade to vacate approximately 12 acres for
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future Clean Grid LA initiatives. The existing transmission lines in the valley provide an 
advantage for renewable energy generation and/or storage.

All elements of the proposed project are subject to the final disposition of the CEQA 
process.

In accordance with the Mayor's Executive Directive No. 4, the City Administrative 
Officer’s (CAO) Report dated September 24, 2020 is attached.

ENVIRONMENTAL DETERMINATION

Determine item is exempt pursuant to California Environmental Quality Act (CEQA) 
Guidelines Section 15060(c)(2). In accordance with this section, an activity is not 
subject to CEQA if it will not result in a direct or reasonably foreseeable indirect physical 
change in the environment. The approval of this ordinance will not result in any physical 
change in the environment; therefore, the proposed action is not subject to CEQA. 
Implementation of the Valley Generation Station Units 1 through 4 Demolition Project is 
subject to CEQA, and the project is currently going through environmental analysis. The 
Board of Water and Power Commissioners (Board) will review and consider the 
environmental analysis and make a decision at a later date. The Board retains its full 
discretion regarding the project, including but not limited to, the possible selection of an 
alternatively analyzed project or the selection of no project at all. Bidders recognize and 
assume this risk. No contracts shall be awarded prior to the completion of CEQA 
compliance.

CITY ATTORNEY

The Office of the City Attorney reviewed and approved the Resolution and the 
Ordinance as to form and legality.

ATTACHMENTS

• Resolution
• Draft Ordinance
• CAO Report
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