
CITY OF LOS ANGELES
INTER-DEPARTMENTAL MEMORANDUM

November 10, 2020Date:

Honorable City Council
c/o City Clerk, Room 395, City Hall
Attention: Honorable Mike Bonin, Chair, Transportation Committee

To:

Seleta J. Reynolds, General Manager ^ 
Department of Transportation

From:

Subject: AUTHORITY TO SUBMIT GRANT APPLICATION TO THE STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION TO COMPETE FOR THE LOCAL ROADWAY SAFETY 
PLAN CALL FOR PROJECTS

SUMMARY

The Los Angeles Department of Transportation (LADOT) requests authority to submit one grant 
application to the State of California Department of Transportation (Caltrans) to compete for the State's 
Local Roadway Safety Plan (LRSP) Call for Applications.

RECOMMENDATIONS

That the City Council, subject to the approval of the Mayor:

AUTHORIZE the General Manager of LADOT to submit one grant application to Caltrans on 
behalf of the City for the recommended project for funding through this grant; and

1.

AUTHORIZE the General Manager of LADOT to execute any necessary funding and contractual 
documents, subject to the approval of the City Attorney as to form and legality, for accepting 
funding through this grant opportunity; and

2.

DIRECT the General Manager of LADOT to identify any additional resource needs, including staff, 
and/or OT funding, for the implementation of the project that is awarded funding through this 
grant opportunity prior to accepting the grant funds.

3.

BACKGROUND

In August 2015, Mayor Garcetti signed Executive Directive 10 (ED-10) to launch the Vision Zero initiative 
and reduce traffic fatalities citywide to zero by 2025. ED-10 calls for a "data-driven High Injury Network" 
and states that it "will guide the identification and prioritization of safety improvement projects...on 
street segments that account for the majority of collisions."

In 2016, LADOT released the Vision Zero Safety Study, which included the City's first High-Injury Network 
(HIN). The HIN identified the 6% of streets where 65% of severe and fatal collisions involving people 
walking or biking occur, based on five years of data from the Statewide Integrated Traffic Records
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System (2009-2013). In 2017, the City published its Vision Zero Action Plan, which identified 40 Priority 
Corridors along the HIN based on clusters of intersections where severe and fatal traffic collisions occur. 
The Priority Corridors form the basis of the Vision Zero work program.

In 2018, LADOT updated the High-Injury Network with the most recent data available (2013-2017). Later 
that year, LADOT added 23 Priority Corridors to the Vision Zero work program using a computer script 
that identified street segments where there were at least 15 fatal and severe injury crashes per mile 
over a five-year period (2013-2017). LADOT also identified 63 Priority Intersections.

DISCUSSION

LADOT must continue to update its Action Plan, High-Injury Network, and Priority Corridors and 
Intersections through analysis of the most recent data and application of the most sophisticated 
contemporary analyses. To finance this update, LADOT seeks funds from Caltrans under their Local 
Roadway Safety Plan (LSRP) Call for Applications.

In June 2020, the California Transportation Commission allocated $8 million of state funds to assist local 
agencies in developing local roadway safety plans. While there is no application deadline, Caltrans will 
award funds to applicants on a first-come, first-served basis, and they will only accept applications as 
long as funding is available.

An LRSP creates a framework to systematically identify and analyze safety problems and recommend 
safety improvements. Caltrans will require that agencies complete an LRSP (or its equivalent, such as a 
Vision Zero Action Plan) to be eligible for funds through the Highway Safety Improvement Program 
(HSIP). This requirement will begin with HSIP Cycle 11, which Caltrans expects will open in April 2022. If 
the project receives funding, the agency must complete the LRSP within three years and must update or 
validate it at least every five years.

LADOT is preparing an update to the Vision Zero Action Plan in line with LRSP best practices from the 
State. This will update the HIN with current collision data and allow LADOT to target new safety 
improvements and identify where interventions have reduced or eliminated severe and fatal collisions. 
This update includes in-depth analysis of collisions with a review of infrastructure and street assets that 
may influence the likelihood of a collision occurring across the HIN. This collision profiling is essential for 
LADOT to continue to identify and implement safety improvements across the HIN on a systematic basis. 
The Action Plan update will allow the City to identify stronger candidates for safety improvements to 
ensure it is better equipped for future cycles of federal and state grant funding.

Project Cost, Funding and Local Match Requirements

Caltrans awards LRSP funds based on population, centerline miles, and lane miles. Agencies may receive 
up to $90,000 for population share and up to $90,000 for lane mileage share. Based on the figures for 
the City of Los Angeles, LADOT will apply for the maximum $180,000 in LRSP funds. Caltrans requires 
that LRSP funds be no more than 90% of the total project cost, with a 10% local match. If Caltrans fully 
funds the project, the total project cost would be $200,000, with a local match of $20,000. LADOT 
proposes to cover this local match through staff time in lieu of cash.
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FISCAL IMPACT

There is no anticipated impact to the City's General Fund. Caltrans requires a 10% local match for LRSP 
projects. The total project cost is $200,000, so the local match would be $20,000. LADOT proposes to 
cover this local match through staff time in lieu of cash. There is also no immediate impact on special 
funds; however, future appropriations by the Mayor and City Council will require a final memorandum 
of understanding or notice of award (i.e. design, project management, construction, and inspection). 
LADOT, with the CAO and CLA, will identify the recommended appropriation sources of funds from 
available revenues during the development of each fiscal year's budget, as well as multi-year schedules 
for transportation special funds.


