PUBLIC WORKS AND
GANG REDUCTION
MOTION
Los Angeles has lost more than 500,000 jobs due to the economic fallout of COVID-19. The
data indicates that the newly unemployed are disproportionately women and people of color,
demographics that are already at a disadvantage in the workforce. These disparities often begin
with widely-used hiring systems.
More than 60% of employers use pre-hire tests or assessments for sorting applicants, according
to a 2017 national survey. Widespread tools and tactics like employee referral programs and
elite campus recruiting prioritize the most privileged and connected job candidates,
systematically leaving many qualified candidates at the door. For example, cognitive ability
assessments recommend only three Black applicants for every ten White applicants.
Employers are increasingly turning to technology to help screen large volumes of candidates
remotely. The situation for disadvantaged communities could therefore worsen as Los Angeles
moves forward with rebuilding its economy following the COVID-19 pandemic and the rehiring
processes begin. Without adequate safeguards, these technologies could mimic the existing
bias found in traditional pre-hire assessments and human decision-making, thereby protracting
long-standing discrimination in hiring practices.
Employers need data and information to make the best hiring decisions, but currently must rely
on assessment vendors' unverified claims about the fairness of their tools. Instead, vendors
should be required to adhere to industry standards and evaluate assessment tools for potential
bias, conduct on-going evaluation when in use, and share the results with users regularly
Applicants should also be notified when they are being assessed by any such tool.
It is vital that the City of Los Angeles ensure transparency and fairness in hiring and rehiring.
I THEREFORE MOVE that the Chief Legislative Analyst, with the assistance of the Bureau of
Contract Administration, City Attorney, and any other departments, as needed, be DIRECTED to
report with recommendations to establish standards for third party automated employment
selection tools to promote equitable hiring across race, ethnicity, and gender
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