TO BE PLACED ON NEXT REGULAR
COUNCIL AGENDA TO BE POSTED

MOTION

On December 3, 2020, the Board of Harbor Commissioners approved a Resolution for a
three-year agreement with International Business Machines Corporation (IBM) for the Cyber
Resilience Center project with a total contract value of $6.8 million (Item No. 6 on the Board
Agenda). IBM was selected through a competitive Request for Proposals process and the proposed
agreement is for the hardware, software, and services needed to design, install, operate, maintain,
and support for the Cyber Resilience Center.

The Cyber Resilience Center will be an information sharing system that will enable
participating Port of Los Angeles stakeholders to share cyber threat indicators and defensive
measure to reduce the risk of cyber threat to Port operations and restore operations in the event of
a cyber-attack. In order to allow the Harbor Department to begin implementation of the Cyber
Resilience Center as soon as possible, action is needed to waive the Council’s review ofthe Board
of Harbor Commissioners’ action.

| THEREFORE MOVE that, pursuant to Charter Section 245 (b), the Council hereby
RESOLVE to waive review ofthe December 3,2020 action oftire Board of Harbor Commissioners
to adopt a Resolution for an agreement with International Business Machines Corporation for the
establishment, operation, and maintenance of a Cyber Resilience Center, as further described in
the text ofthis Motion.
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