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Comments for Public Posting:  Hello, my name is Johnny with CERA. CERA represents the

social equity applicants that were approved for retail licenses in
LA, but who have been negatively affected by delays in the
cannabis licensing process and the economic damage caused by
Covid. I would like to start by thanking the Council for reviewing
the motions today that will advance and support equity in the local
cannabis industry. I am here today to bring attention to a viable,
secured loan program that can help social equity applicants. This
program provides collateralized funding for social equity cannabis
retailers, and does so without impacting the city’s budget via
cannabis tax revenue. The Council should know that this program
was rigorously vetted and validated by an investment bank and
law firm with extensive experience in public policy. It is also
important to know that this program will increase cannabis tax
revenue, and make Los Angeles the model for social equity
funding. Even though Fresno and other cities have gotten a head
start, LA has the potential to exhibit real leadership on this issue..
With that said, I am here to ask for a motion that requests the
DCR to provide a feasibility report on the collateralized loan
program backed by cannabis tax revenues, I have further detailed
the program below in an attached file with Southern California
Coalition's support. Myself and the other social equity applicants
at CERA look forward to discussing this time-sensitive matter
further. Thank you very much. 



 

 

The Southern California Coalition has been honored to work with the City of Los Angeles since the early 

stages of creating, passing and implementing Proposition M: creating regulations, sensible taxation, 

licensing and a robust Social Equity program for the largest local cannabis market in the 

world.  Irrespective of the turbulent times, the City has clearly chartered a path to a sustainable and 

thriving legal market the voters overwhelmingly requested. As the licensing process begins under Phase 

III, the funding mechanism for the social equity program needs to be successfully addressed.   

The concept has been thoroughly discussed and analyzed over the past few years and the Council 

President should be commended for attempting kick start a public bank to address the need, although it 

ultimately did not get approved by the voters.  The Southern California Coalition proposes to pledge City 

cannabis tax revenues thru a municipal bond thus creating the initial pool of funding.  The City could use 

the bond proceeds to develop a low interest lending program for social equity businesses. The merits of 

this proposed idea has been vetted by a group of experts that invested time doing its due diligence on the 

conceptual framework of this proposal.   

Cabrera Capital Markets is a minority owned investment bank founded in 2001 that provides investment 

banking and full-service institutional brokerage services worldwide to a substantial and diversified client 

base that includes financial institutions, unions, governments, corporations, hedge funds, and foundations 

and endowments.   

Norton Rose Fulbright is an international law firm with offices in Los Angeles that have extensive 

experience serving governments, including nations, provinces, states, counties, cities and other 

municipalities, districts and political subdivisions when they access the Eurobond, US municipal 

securities and other major debt markets.   

The United Food & Commercial Workers Local 770 is 31,000 members strong representing and 

advocating for workers in healthcare, retail health, grocery, packing and cannabis and have been heavily 

involved and supportive of the Social Equity Program.   

This collaborative proposal creates a $50 million pool of money to provide necessary loans to social 

equity candidates for property acquisition, facility build-outs and tenant improvements, buy equipment, 

staffing, marketing etc.   

Given the current climate in Los Angeles and throughout the State where licensed cannabis operators are 

struggling to remain in business, let alone make a profit, it would be naïve not to acknowledge the high 

risk of such a program.  We are already seeing a lot of licensed businesses go under or be forced to sell 

and that will unfortunately happen with social equity businesses as well. Hence the City will need to 

institute safeguards to mitigate through the potential default risk.     

We propose to first begin issuing loans to retail store applicants. The City has a cap in place for retail 

stores which has created a seller’s market for retail licenses often receiving multimillion dollar offers 

despite the fact that there isn’t even a license transferring process in place.  While there are caps on some 

of the other license categories as well, those other categories are being over licensed in jurisdictions 

throughout the State casting doubt on their marketability and potential ability to attract offers that would 

even cover their debt obligations.   



A City policy that provides for a license revocation should a loan defaults would help mitigate through 

the default risk. This would incentivize and allow the licensee to seek a qualified buyer or bring in new 

qualified investors but the City will reserve the right to not reissue or renew the license until the loan is 

fully satisfied or completely revoke it.    

Other program considerations would be to put a maximum on the loans. Requiring DCR pre-approval of a 

business plan and an itemized list of the potential expenditures from the loan proceeds.  

 


