
«IF0RMAT10N, TECHNOLOGY AND GENERAL SERVICf

MOTION

Hie COVID-19 crisis and Safer at Home decrees have necessitated the wide adoption of video-conferencing and 
telecommuting across all City operations.

Despite some initial difficulties in adoption, the City family has for the most part successfully transitioned to 
telecommuting. Two motions were recently approved by the Council examining remote work possibilities 
and especially health and environmental benefits for the future (CF#20-0584 and CF#20-0498).

As well, Mayor Garcetti has issued an Executive Directive for making Contactless Government the norm for 
the long-term: “aiming to make critical services available online to allow for better customer service, 
preserve public health, improve equity, and expand Angelenos’ access to City government.”

As the City continues this forward-thinking conversation, it should also consider the financial and 
environmental benefits of working remotely, including the reduction of costs for the purchase of paper, work 
equipment, office supplies, office space, facility maintenance. City vehicles, and utilities (electricity, water, 
oil and gas) and other products.

I THEREFORE MOVE that the City Administrative Officer be directed to report to the Council on the cost- 
savings generated due to work-from-homc and Contactless Government policies.

I FURTHER MOVE that the Departmental Chief Sustainability Officers be directed to report to the Council 
on the process and feasibility, in their respective departments, for creating truly paperless offices, including, 
but not limited to a usage assessment of each department, identifying usage categories and the respective 
percentages for each (e g., draft documents, final documents, personal documents), replacing invoices, 
identifying all hard copy forms internal to each department and/or division that do not have online digital 
equivalents, identifying all forms that require wet versus electronic signatures, securely storing key- 
documents digitally, identifying tech-experts in each department to assist with the transition, describing 
measures to reduce paper and toner usage in the interim, such as requiring employees to print in draft modes, 
ensuring that all multi-page documents are printed double-sided, creating an implementation plan for the full 
phase-out, and setting a deadline for implementation.
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