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Purpose. The purpose of this Fact Sheet is to provide information to the City Council Ad Hoc 
Committee on Police Reform, of dispute calls which the Department is currently handling, which 
could be deferred to an unarmed response resource.

Background. In 2019, the Los Angeles Police Department (LAPD) responded to 979,267 calls 
for service. Of these calls, 78,693 were categorized as “disputes.’’ When looking more closely at 
these calls there were 15,704 family disputes, 14,839 man/woman disputes and 13,217 domestic 
violence disputes. This totaled 43,760 disputes.

There were also 12,075 neighbor disputes, 11,707 business disputes, 7,352 landlord/tenant 
disputes, 3,709 roommate disputes, and 90 other miscellaneous disputes. This totaled 34,933 
disputes.

Findings. When looking at the above numbers, the Department would continue to respond to 
the first group of 43,760 calls (family disputes, man/woman disputes and domestic violence 
disputes). Due to the elevated potential for violence escalating on domestic violence disputes, 
these calls will continue to be handled by on duty, armed police officers.

In reviewing the other 44% of the dispute related calls for service LAPD officers responded to in 
2019, the Department would continue to respond to these calls until such a time when the City 
can develop and fund another, unarmed public service entity who could better handle, and 
potentially better resolve these community issues.

The calls which could be diverted are as follows: business disputes, landlord/tenant disputes and 
roommate disputes. Business disputes are any issue which involved two parties, where some 
commercial transaction has taken place and one party is not satisfied with the outcome. Often 
the unsatisfied party will contact the police to come to the location and attempt to resolve the 
issue. Some examples of these business disputes may be a customer at a local store attempting to 
return an item which they purchased and the store not allowing the return for any reason.
Officers who respond to such a call can not force either party to accept an outcome, they attempt 
as best they can to mediate these disputes. Since these issues are civil in nature and could only 
be forcefully resolved in a court room, another response agency could easily take over the 
responsibility to respond to such a call and help resolve it.

Landlord/tenant disputes and roommate disputes again tend to be civil in nature. One party may 
generate a call for police because the other party has not paid their rent. Officers in these 
situations refer the landlord to file for a legal eviction, and the officers just give advice. This 
would be another area where a separate City entity could intervene and either assist with a 
resolution or give the same advice to the landlord to begin an eviction.

The Department has been having conversations with the Los Angeles City Attorney’s Office 
Dispute Resolution Program. Their office is better situated to handle on going, long term 
disputes, and even minor disputes where parties agree to mediate their issues. The only concern
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from the City Attorney's office is staffing. They have four full time attorneys assigned to the 
program and could not handle as large of an influx as would be needed if the Department 
diverted calls to them. Further, their office does not operate at night or on weekends, and a key 
component of any program which would divert police resources, would require an off-hours 
component where citizens could speak to someone regarding their issues any time, day or night.

Recommendation. The Department recommends a multi-step approach to facilitate an alternate 
response to dispute calls. Initially, if police dispatch is able to identify dispute calls which are 
peaceful, potentially where both parties have already left the scene and if the parties agree to 
have a third party mediate the call, they can immediately be referred to the City Attorney’s 
Dispute Resolution Program for mediation.

Secondarily, the City needs to explore a 24-hours a day, 7 days a week model dispute resolution 
team. In those situations where citizens call 911 to report a dispute where a non-armed response 
would be safe and practical, that team could then be dispatched to handle the call for service. 
Any funding of such a team should be contingent on the program being able to accept and 
respond out to diverted police calls for service, involving minor disputes as previously 
mentioned, 24 hours a day, 7 days a week.

And finally, the City and Department can explore a dual response model. In situations which 
involve a dispute, but which has the potential for violence a police unit can first respond to 
secure the scene. Once there is no longer a threat of violence, the dispute resolution team 
mentioned in step two can respond to mediate the dispute. This would allow the police unit to 
clear the location.

Any model which would be developed would need to include logistical components such as 
interconnectivity with the Department's communications division to transfer calls, as well as 
their own dispatch system. A computerized tracking system would also need to be developed, so 
locations and calls can be tracked which would allow the mediators to get a comprehensive 
historical look at each call location, so they can better prepare, and which will allow them to flag 
locations with prior violence or locations they can refer back for an armed police response.

2


