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SUBJECT: Award of Principal Architect and Principal Engineer Contract to
HOK+Arup for On-Call Planning and Design Services for an amount 
not-to-exceed $50,000,000.

Award of a three-year contract, with two (2) one-year options, to HOK+Arup for On-Call 
Planning and Design Services in the not-to-exceed amount of $50,000,000.

RECOMMENDA TIONS:

Management RECOMMENDS that the Board of Airport Commissioners:

ADOPT the Staff Report.1.

2. DETERMINE that this action is exempt from the California Environmental Quality Act 
(CEQA) pursuant to Article II, Section 2.f. of the Los Angeles City CEQA Guidelines and is 
not considered a Project under State CEQA Guidelines Section 15378(b)(2).

FIND that the work can be performed more economically or feasibly by an independent 
contractor than by City employees.

3.

APPROVE the award of contract in the not-to-exceed amount of $50,000,000 to HOK+Arup 
for on-call planning and design services.

4.

APPROPRIATE funds in the amount of $25,000,000 for the first round of planning and 
design efforts.

5.
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6. AUTHORIZE the Chief Executive Officer to execute the contract with HOK+Arup upon 
approval as to form by the City Attorney and approval by the Los Angeles City Council.

DISCUSSION:

1. Purpose

The purpose of this Principal Architect and Principal Engineer contract is to support Los 
Angeles World Airports (LAWA) in advancing the planning and design of potential capital 
investment projects being initiated in the next 3-5 years.

Known areas of interest include, but are not limited to, potential cargo improvements, 
potential airfield improvements, potential terminal modernizations and a series of other 
potential capital improvements (airside, landside, terminals, utilities, etc.).

2. Prior Related Actions

• July 30, 2020 - Board Resolution No. 27080 (DA-5201, DA-5202, DA-5203, DA-5204, 
DA-5205)
The Board considered and approved the staff recommendation to extend the term of five 
(5) existing on-call architectural contracts by twelve months, to allow for the parallel 
procurement and onboarding of a new Principal Architect and Principal Engineer.

3. Current Action

Background
From 2009-2019, annual passenger activity at Los Angeles International Airport (LAX) grew 
from 57 million to over 88 million. Amidst this growth in air-service demand, LAWA 
embarked on a multi-billion-dollar Capital Improvement Program to deliver “Gold Standard” 
facilities and provide a world class guest experience.

LAWA already has begun executing over $10 Billion in construction projects at LAX. This 
includes the Landside Access Modernization Program, the Midfield Satellite Concourse 
Program, the Runway Safety Area Improvement Program, the Terminal Development and 
Improvement Program, and several other large modernization programs.

However, in 2020, the COVID-19 pandemic dramatically impacted the global aviation 
industry. By March 31, daily commercial air service enplanements in the United States were 
down by over 90% from the prior year, and much of LAWA’s workforce had transitioned to 
telecommuting. This unique challenge has required LAWA to re-invent our processes, 
priorities, and the methodical allocation of our limited resources.

With this challenge in mind, the proposed contract offers to assist LAWA with complex 
airport planning decisions as we navigate through this transitional period. These critical 
planning and design efforts will assist LAWA with redefining our Capital Improvement 
Program as we prepare for the City of Los Angeles to host the 2028 Summer Olympic 
Games.
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Contracting Strategy
This contracting opportunity was specifically crafted to ensure that our Principal Architect 
and Engineer - and the work they produce - is reflective of the diversity and inclusion of 
our city, our airport, and the passengers that we serve.

To that end, LAWA required that each Proposer Team be led by a Joint-Venture between an 
Architecture Firm and an Engineering Firm, supported by a minimum of 6 “Key Discipline” 
Firms, with a minimum of 6 additional “Integrated Partner” Firms as shown below.

„c,ses
Team Composition & Inclusivitv 

v 2 Qualified Prime Firms as a Joint-Venture
✓ Minimum of 6 Core Companies (+ Specialties)
✓ Minimum of 6 Integrated Partners (Local & Small Businesses)
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v Opportunities for Local & Small Businesses throughout s!i 
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As a result, over 600 people attended our first outreach event, and industry-engagement 
continued to grow from there. Ultimately, the eight final proposals we received were 
comprised of over 100 companies, including some of the most qualified and talented 
personnel from the global aviation industry.

The successful Proposer Team, led by HOK+ARUP, includes over 30 companies with a 
wide range of unique credentials and experience. The Team may also onboard additional 
firms throughout the duration of the contract as new needs and opportunities arise.

With this contract, the HOK+Arup Team will support LAWA by providing a holistic 
architectural and engineering viewpoint and by integrating capital improvement projects 
throughout the LAX campus to ensure they are aligned with our overall vision. The 
HOK+Arup Team will help LAWA to ensure that we deliver a cohesive capital improvement 
program, where each project contributes to our overarching goals. However, this is not an 
exclusive contract for comprehensive design services for our entire Capital Program. Many 
of the deliverables produced by the HOK+Arup Team will assist LAWA in obtaining 
competitive price-proposals from design-builders, developers, and/or other designers, 
depending on the scope, scale, complexity, urgency and importance of each project.
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Scope of Services
Through this contract, HOK+Arup will provide LAWA a wide variety of planning and design 
services on an as-needed basis. This may include, but not be limited to, potential cargo 
improvements, airfield improvements, terminal modernizations, and a wide variety of other 
potential projects that may contribute to LAWA’s goals regarding safety, sustainability, 
resiliency, efficiency, flexibility, innovation, community, and/or guest experience.

Services on this contract will be provided on a Task Order basis. LAWA will issue discrete 
requests for Task Order proposals on an as needed basis. Each Task Order proposal will 
include a detailed description of the specific services and deliverables required, a work plan 
and schedule for completing each task, and a “schedule of values” for the proposed costs 
associated with each task and deliverable.

Through this contract, HOK+Arup may assist LAWA with validating the feasibility, 
constraints, costs, and benefits of each potential project as shown in the flowchart below. If 
and when further planning and design is needed for a proposed capital investment, 
HOK+Arup may further assist LAWA with developing preliminary alternatives, establishing a 
‘proof of concept’, and preparing a conceptual design package for each proposed project. 
LAWA’s executive team will receive monthly progress reports on each task to ensure ample 
engagement and oversight.

7 r 7 7 r 7 7 7 7
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How this action advances a specific strategic plan goal and objective

This action advances this strategic goal and objective: Deliver Facilities & Guest 
Experiences that are Exceptional: Plan collaborativelv to improve quest services while 
deliverino capital improvements. The proposed contract will provide LAWA with unique 
expertise from multiple industries to ensure that our Capital Improvement Program will meet 
needs of our passengers, airlines, and industry partners, as our needs and priorities evolve 
over time, to adapt to our changing operating environment.
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Procurement Process

In order to increase interest and participation on this procurement, staff held a series of 
outreach events with the industry to discuss the procurement, and LAWA’s new approach to 
on-call design. Virtual events were held on September 22, September 29, and October 6. 
Attendance at these events were significant, with around 400 average log-ins for the 
September 29 and October 6 events. The events presented LAWA’s approach and 
answered questions from the industry. On September 29, 2020, staff released a draft 
Request for Proposals on Los Angeles Business Assistance Virtual Network for event 
attendees to review. Following feedback and adjustments, staff uploaded the final Request 
for Proposal to Los Angeles Business Assistance Virtual Network on October 6, 2020. On 
October 8, 2020, staff held a pre-proposal conference for the project, and approximately 150 
guests logged into the virtual conference. Following LAWA’s outreach efforts, eight (8) 
proposals were received by the due date of October 28, 2020, from a strong listing of firms:

1. Fentress Architects | T.Y. Lin International 
Foster + Partners | Stantec 
HOK+Arup
LANEXT (AECOM-Gensler-JGM)
Morphosis Architects
Mott MacDonald / Grimshaw Architects (MMGA JV) 
SOM+HNTB
WSP USA and KPF Joint Venture

2.
3.
4.
5.
6.
7.
8.

All proposers passed the Administrative Requirements review conducted by the 
Procurement Services Division. The proposals were evaluated in accordance with the 
following criteria established in the Request for Proposals:

CRITERIA DESCRIPTIONPARTS Criteria Score / Weight

A ADMINISTRATIVE REQUIREMENTS

Administrative Submittal Pass/Fail
Max Minimum 

Qualifying 
Weighted Score*

Max Review 
ScoreTECHNICAL CRITERIAB Weight Weighted 

Points
B. Minimum Qualifications Pass/FailB1

C. Firm Experience 10 20 200
10D. Key Personnel 15 150

B2
E. Inclusivity and Outreach Plan 10 10010

100F. Team Structure 10 10

SUB TOTAL POINTS 550 440

INTERVIEW 10 20 200 160

TOTAL WEIGHTED TECHNICAL 
POINTS_______________________ 750 600

COST PROPOSALC
Proposed MuIttpOers 250

*LAWA may elect to modify, or forego, a minimum quaifying score based on the number of proposals and/or other operational 
considerations in the best interest of LAWA
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Written Proposal Results

Written Technical Proposals were first evaluated by the selected Evaluation Committee. 
The Evaluation Committee was comprised of the following panel members of City of Los 
Angeles staff and Los Angeles County Metropolitan Transportation Authority (Metro) staff:

• Chief Development Officer
• Chief Environmental and Sustainability Officer
• Deputy Executive Director, Development
• Chief Airport Planner II
• Senior Executive Officer, Los Angeles Metro

The Committee reviewed the proposals for their response to the criteria outlined above. At 
the end of this review, the Evaluation Committee provided the following scores for the 
proposing firms:

Technical Proposal Score (550 Points)
ScoreRank Proposer Name

HOK+Arup 515.51
MMGAJV 507.52

482LANEXT3
SOM+HNTB 462.54
Foster + Partners | Stantec 4235

410.56 WSP USA and KPF JV
4067 Fentress Architects | T.Y. Lin 

Morphosis Architects______ 3128

Interview Proposal Results
Following review of the written technical scores and discussions with the Evaluation 
Committee, it was agreed that LAWA would invite the top four (4) firms to interview. 
Interviews were held on November 18, 2020, and November 19, 2020, via WebEx. 
Following the interviews, the Evaluation Committee scored the firms as described below:

Interview Proposal Score (200 Points)

Proposer Name ScoreRank

HOK+Arup 191.31

185.12 MMGA JV

SOM+HNTB 155.83

LANEXT4 151.4

Cost Proposal Results
In the Request for Proposals, LAWA reserved the right to further shortlist the teams 
following the interviews. After review of the scores and discussions with the Evaluation 
Committee, it was determined that LAWA would exercise this option and only invite the top 
two (2) teams that achieved the 160-point threshold established in the Request for 
Proposals to submit pricing. The invited teams both cleared this minimum 160-point
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threshold.. Staff received cost proposal submissions from HOK+Arup and MMGA JV on 
November 24, 2020. Cost proposals were weighted in accordance with the following:

Role on the Team Points
Principal Architect 75

Principal Engineer 75

Key Discipline Leads (Avg.) 75

Integrated Partners (Avg.) 25

Total 250

Following calculations of the cost proposals, the points were allocated as follows:

Cost Proposal Score (250 Points)
Multiplier Level HOK+Arup MMGA JV

Principal Architect 75 73.06
Principal Engineer 65.28 75
Key Discipline (Avg.) 75 58.63
Integrated Partner (Avg.) 24.99 25

Total Cost Proposal Score 231.69240.27

Final Ranking
After the completion of all phases of the procurement process, staff calculated the final 
points and arrived at the following:

Final Ranking (1,000 Points)

Rank Proposer Name Score

1 HOK+Arup 947.07

2 MMGA JV 924.29

LAWA’s Procurement Services Division established inclusivity goals of 25% (SBE), 7% 
(LBE), 5% (LSBE), and 3% (DVBE). The HOK+Arup team pledged 25% (SBE), 7% (LBE), 
5% (LSBE), and 3% DVBE. The HOK+Arup team also listed several additional commitments 
to inclusion in their proposal, including but not limited to, mentorships, scholarships, and 
knowledge transfer programs, that will become part of their contract with LAWA. Both HOK 
and Arup are Local Business Enterprises certified by the City of Los Angeles. HOK has 
been operating its local Los Angeles office for nearly 40 years, while Arup has been serving 
Los Angeles for over a decade. Together, HOK and Arup employ over 350 people in their 
Los Angeles offices, including 18 professionally licensed architects and 69 professionally 
licensed engineers in Los Angeles County. Further to their commitments to diversity and 
inclusion, HOK+Arup has put together a team that is well represented in all disciplines by 
local, local small, disadvantaged, and other business enterprises that serve the greater Los 
Angeles Area. This can be seen with the makeup of the HOK+Arup team:
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Airside and Civil Engineering
Atkins*
IDS (SBE)
EW Moon (LSBE)
VCA (LSBE/DBE/MBE)

Building Systems (MEP/S)
Syska Hennessy (LBE)*
PBS (LSBE/MBE/DBE)
Walter P. Moore 
Labib+Funk
Triunity (SBE/DBE/MBE)
Schwab Associates (LSBE/DVBE)Traffic Engineering

Arup (LBE)*
FPL & Associates (SBE/DBE)
MA Engineering (LSBE/DBE/DVBE) 
Psomas (LBE)
CHS Consulting (SBE/DBE)

Emerging Issues
Polytechnique (SBE/DBE)*
UCLA
Skylark
IMD (DBE)

Innovation and Technology
Faith Group (DBE/WBE)* 
Creelman, Inc. (LSBE/DBE) 
UNStudio

Business Case
Frasca (SBE)*
Leyland Saylor (DVBE) 
Faithful + GouldUNSense

Architecture LA28
The Todd Group* (MBE)
Premis Communications (LSBE/WBE/MBE) 
HR&A

HOK (LBE)*
Rivers & Christian (LSBE)
Iron Horse (SBE/DBE/WBE) 
Paul Murdoch Architects (LSBE) 
Anderson-Barker (SBE/MBE)

Other Specialties
Studio-MLA (LSBE/DBE)* Landscape Arch
Michelle Isenberg Public Art
GCC & Associates (DVBE/SBE/MBE)
Constructability and Phasing
C&S Companies Environmental

Planning
Ricondo and Associates* 
Connico (SBE/DBE/WBE) 
UPLA (LSBE/DBE/WBE)

*Key Discipline Lead

As the Principal Architect and Principal Engineer, HOK+Arup will guide and coordinate the 
design principles of LAWA. However as seen in the organization of their team, the joint 
venture will have to rely heavily on their integrated partners to complete tasks under this 
contract, and to meet the increased inclusivity requirements established on this contract. 
With over twenty-five (25) certified firms on its team, eleven (11) of which are certified 
LSBEs, and the opportunity to add more as specialty tasks are assigned, the HOK+Arup 
team is positioned to provide real opportunities for SBE, LBE, LSBE, and DVBE firms in Los 
Angeles.

The Evaluation Committee believed HOK+Arup provided the best team after reviewing their 
written proposal and interviewing the firms. HOK+Arup’s price was the most competitive of 
the firms qualified to submit a cost proposal. In a pool of highly talented teams, the 
HOK+Arup team was able to showcase their expertise and a strong team that displayed a 
firm understanding of LAWA’s goals, strong previous experience with similar projects to 
those contemplated under this contract, and a compilation of highly skilled personnel that 
bring global as well as extensive local knowledge. Based on these evaluations, staff 
recommends awarding a contract for Principal Architect/Engineer services to HOK+Arup.
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Action Requested

Staff requests the Board approve the award of contract to HOK+Arup for an amount not-to- 
exceed $50,000,000, for on-call planning and design services, and appropriate funds in the 
amount of $25,000,000 for the first round of planning and design efforts.

Fiscal Impact

LAWA may use a combination of operating and capital funds for this contract. LAWA’s 10- 
Year Capital Improvement Plan (CIP) already includes programming budget to perform 
studies for potential upcoming capital projects. A portion of that existing budget will be used 
for tasks issued under this contract, along with additional capital budget that may be 
programmed in the future for new studies authorized under LAWA’s study and project 
approval process.

Upon the completion of the studies, planning and designing services performed under this 
contract, the cost of such services for projects that result in a follow up phase, including but 
not limited to, developing preliminary alternatives, establishing a ‘proof of concept’, or 
preparing a Conceptual Design Package for each proposed project, will be capitalized as 
part of the respective capital project. On the other hand, the cost of such studies, planning 
and designing services for projects that do not materialize will be expensed and paid out of 
LAWA’s Operating Budget.

4. Alternatives Considered

• Take No Action
If LAWA takes no action, then the planning and design of several large capital projects 
effectively would be delayed or placed on hold, and those projects may not be delivered 
prior to the 2028 Olympics.

• Procure Separate Services for Each Individual Project
LAWA would not get the benefits of having an aligned, consistent and integrated 
approach to the design and engineering of capital improvement projects, which likely is 
to result in unaligned, ad-hoc projects, the integration of which likely would be very 
complex and costly - if even achievable. The alternative approach also would require 
10+ separate procurement efforts for individual planning and design efforts ranging from 
$50K - $5 Million. This would further require 10+ times the contract administration 
resources, and an additional layer of program management to coordinate efforts 
between multiple separate contracts.

APPROPRIA TIONS:

Funds for FY2020-21 are already available as part of the Capital Improvement Program through 
the Capital Governance Process.

Staff will return in subsequent years for an accounting of funds expensed-to-date, and a request 
for future appropriations, as needed.

STANDARD PROVISIONS:

Page 9
Award of Principal Architect and

Principal Engineer 121020



1. This action, as a continuing administrative activity, is exempt from California Environmental 
Quality Act (CEQA) requirements pursuant to Article II, Section 2.f. of the Los Angeles City 
CEQA Guidelines and is not considered a Project under State CEQA Guidelines Section 
15378(b)(2).

2. This proposed document(s) is/are subject to approval as to form by the City Attorney.

3. Actions taken on this item by the Board of Airport Commissioners will become final pursuant 
to the provisions of Los Angeles City Charter Section 373.

4. HOK+Arup will comply with the provisions of the Living Wage Ordinance.

5. Procurement Services has reviewed this action (File No. 9602) and established a mandatory 
25% Small Business Enterprise (SBE), 7% Local Business Enterprise (LBE) goal, 5% Local 
Small Business Enterprise (LSBE) goal, and a 3% Disabled Veterans Business Enterprise 
(DVBE) goal for this project. HOK+Arup has committed to 25% SBE, 7% LBE, 5% LSBE, 
3% DVBE.

6. HOK+Arup will comply with the provisions of the Affirmative Action Program.

7. HOK+Arup has been assigned Business Tax Registration Certificate No. 0000775356-0001
8 and 0000086678-0001-4 respectively.

8. HOK+Arup will comply with the provisions of the Child Support Obligations Ordinance.

9. HOK+Arup must have approved insurance documents, in the terms and amounts required, 
on file with the Los Angeles World Airports prior to the issuance of a Notice to Proceed.

10. Pursuant to Charter Section 1022, staff determined the work specified on this contract can 
be performed more feasibly and economically by Independent Contractors than by City 
employees.

11. HOK+Arup has submitted the Contractor Responsibility Program Questionnaire and Pledge 
of Compliance and will comply with the provisions of the Contractor Responsibility Program.

12. HOK+Arup must be determined by Public Works, Office of Contract Compliance, to be in 
compliance with the provisions of the Equal Benefits Ordinance prior to execution of 
contract.

13. HOK+Arup will be required to comply with the provisions of the First Source Hiring Program 
for all non-trade LAX Airport jobs.

14. HOK+Arup has submitted the Bidder Contributions CEC Form 55 and Municipal Lobbying 
Ordinance CEC Form 50 and will comply with the provisions.

15. HOK+Arup has submitted the Iran Contracting Act of 2010 and will comply the with 
provisions.
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