PUBLIC WORKSA-QANfrREBUefr
MOTION
The 2017 FUSE Fellow Report on the state of the City’s street related infrastructure
detailed the City’s lack of a system with comprehensive data on the City’s inventory of street
infrastructure, which would allow the City to centrally coordinate and plan maintenance (C.F. 17
1311). In response to the FUSE Report’s assessments and recommendations, the Bureau of Street
Services began developing an asset management system to centralize data on the City’s street
infrastructure, facilitate maintenance management, schedule street work and inspections, capture
costs of resources and maintenance, and provide analytics for the generation of dashboards,
planning, budgeting, and reports.
On August 18, 2020, the Board of Public Works authorized the Bureau of Street Services
to execute a contract with an on-call consultant for the deployment of an asset management system.
According to the Bureau of Street Services report to the Board of Public Works, an asset
management system will allow the Bureau to digitize workflows, improve financial performance
analysis, improve organization sustainability, better track service delivery, and optimize short-and
long-term planning of work. The asset management system will also integrate with existing City
systems including digital mapping software, street sweeping tracking, MyLA311, payroll systems,
and other City human resources and accounting software.
As the City is in the midst of an unprecedented fiscal crisis due to the impacts of the
COVID-19 global pandemic, it is imperative that the City explore innovations to optimize the
City’s limited resources. The Bureau of Street Services’ planned asset management system has the
potential to boost City productivity and realize long-term savings, while streamlining the services
provided to our residents.
I THEREFORE MOVE that the Bureau of Street Services be instructed to report to the
City Council on the development and implementation of an Enterprise Asset Management System
that will enhance the City’s ability to manage and maintain street infrastructure.
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