
CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: January 27,2021

The Honorable City Council 
c/o City Clerk, Room 395
Attention: Honorable Mike Bonin, Chair, Transportation Committee

To:

Seleta J. Reynolds, General Manager ^ 
Department of Transportation

From:

Subject: CALTRANS 2021-2022 SUSTAINABLE COMMUNITIES AND STRATEGIC PARTNERSHIPS 
GRANT PROGRAM

SUMMARY

The Los Angeles Department of Transportation (LADOT) reviewed the Caltrans 2021-2022 Sustainable 
Communities and Strategic Partnerships Grant Program solicitation and identified two eligible projects 
in the Sustainable Communities category. LADOT and the Bureau of Street Services (StreetsLA) will 
submit grant applications for funding consideration by the February 12, 2021 deadline.

RECOMMENDATIONS

That the City Council:

APPROVE the final list of projects (Attachment A) as the City's priorities for pursuing the grant;1.

AUTHORIZE the General Manager of LADOT and/or Director of the respective lead city 
department to submit grant applications to Caltrans on behalf of the City for all recommended 
projects for funding through this grant; and

2.

AUTHORIZE the General Manager and/or Director of the lead city department to execute any 
necessary funding agreements and contractual documents, subject to the approval of the City 
Attorney as to form and legality, for projects that are awarded funding through this grant 
opportunity; and

3.

DIRECT the General Manager and/or Director of the respective lead city department to identify 
any additional resource needs, including staff, and/or overtime funding, for the implementation 
of the projects that are awarded funding through this grant opportunity, and to seek approval 
for any additional staffing from the City Council prior to accepting the grant funds.

4.

BACKGROUND

On December 17, 2020, the California Department of Transportation (Caltrans) released its project 
solicitation for the 2021-2022 Sustainable Transportation Planning Grant Program call for applications 
for Sustainable Communities and Strategic Partnerships. A total of $17,000,000 is available through this 
competitive grant for eligible applicants in the State of California. The Sustainable Transportation 
Planning Grant Program (Program) was created to support Caltrans mission: Provide a safe, sustainable,
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integrated, and efficient transportation system to enhance California's economy and livability. The 
Program supports Connect SoCal (2020 Southern California Association of Governments Regional 
Transportation Plan / Sustainable Communities Strategy) implementation to achieve the State's 
greenhouse gas (GHG) reduction targets. The goals of the Program include:

Promote reliable and efficient mobility for people, goods, and services, while meeting the 
State's GHG emission reduction goals, preserving the State's natural and working lands, and 
preserving the unique character and livability of California's communities;
Preserve the transportation system through protecting and/or enhancing the environment, 
promoting energy conservation, improving the quality of life, and/or promoting consistency 
between transportation improvements and State and local planning growth and economic 
development patterns;
Increase the accessibility of the system and mobility of people, inclusive of those with 
disabilities, and freight;
Increase the safety and/or security of the transportation system for motorized and active 
transportation users;
Promote the use of technology and innovative designs to improve the performance and social 
equity of our transportation system and provide sustainable transportation options;
Support the economic vitality of the area (i.e., enables global competitiveness, enables 
increased productivity, improves efficiency, increases economic equity by enabling robust 
economic opportunities for individuals with barriers to employment and for Disadvantaged 
Business Enterprise (DBE), etc.);
Decrease exposure to local pollution sources, reduce serious injuries and fatalities on the 
transportation system, and promote physical activity across the lifespan, inclusive of those with 
disabilities, especially through transportation means;
All of these objectives should promote transportation solutions that focus on and prioritize the 
needs of disadvantaged communities most affected by poverty, air pollution and climate 
change, and promote solutions that integrate community values with transportation safety and 
performance while encouraging greater than average public involvement in the transportation 
decision making process.

The proposed projects will directly support Connect SoCal implementation by reducing Vehicle Miles 
Traveled (VMT) and related GHG to improve sustainability and equity. If selected, Caltrans will provide 
direct technical assistance, including assistance through the procurement process and by serving as 
grant administrator.

DISCUSSION

The Sustainable Transportation Planning Program call for projects includes two categories: Sustainable 
Communities and Strategic Partnerships.

Sustainable Communities
The Sustainable Communities category of the grant will fund projects that encourage multimodal 
transportation and compatible land uses. In the technical subcategory, applicants can apply for funds 
that support integrated housing, land use, and transportation projects such as transportation plans that 
lead to Sustainable Communities Strategies, including more transit-oriented development.
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Strategic Partnerships
The Strategic Partnerships portion of the grant funds improvements to state highways or transit-focused 
multimodal projects that do not fit under the Sustainable Communities' Transit subcategory. The City is 
not pursuing projects under this category at this time.

Local Match and Leveraging Requirements
Caltrans requires a local match of 11.49 percent in the Sustainable Communities funding category. Other 
categories, including Strategic Partnership projects, require a 20 percent local match. The City uses 
various local return proceeds (e.g., Local Proposition C and Measure R funds) to fund salaries of 
employees on local return-eligible projects, such as projects funded through this grant opportunity. The 
expected local match contribution is $160,580.

Project Selection Process
LADOT recommends the candidate projects in Attachment A based on their competitiveness using the 
overall program's goals and objectives. The two proposed projects, one by LADOT and one by StreetsLA, 
would fund citywide planning efforts.

LADOT prioritized updating the City's Transportation Demand Forecasting (TDF) model for this grant 
opportunity because it was last updated in 2016 and LADOT is committed to updating the model every 
4-5 years. An updated TDF model is legally mandated under CEQA as the primary tool that staff and 
practitioners use to estimate future travel demand and potential impacts of land use projects and plans. 
Decisions that are subject to CEQA require decision makers to have the most accurate and timely 
information available. An updated TDF model also supports the City's economic recovery from the 
COVID-19 pandemic by integrating new datasets that capture current conditions and can evaluate 
different scenarios and assumptions to inform policy decisions. Additionally, an updated model will help 
the long-term response to the City's housing crisis by providing the evidence needed to disclose 
transportation impacts under CEQA for development projects and plans that propose to add sufficient 
housing capacity to meet the City's housing shortfall.

StreetsLA seeks funding to develop a criteria database, a prioritization plan, and project proposals to 
demonstrate the nexus between climate resilience and active transportation, and reduce the impacts of 
climate change in vulnerable communities. Green infrastructure is not currently funded under Active 
Transportation grant programs yet it is critical in addressing climate change resiliency. Project proposals 
will leverage funding opportunities to build multi-benefit projects that increase shade, mitigate urban 
heat island, improve water quality, and reduce flooding in active transportation corridors. StreetsLA has 
prioritized this grant proposal to align with goals stated in Mayor Garcetti's Executive Directive 25.

The attached list (Attachment A) reflects the proposed projects for funding consideration in this grant 
opportunity. All proposed projects are consistent with the City's policies and meet the guidelines of the 
statewide funding source.

FISCAL IMPACT

This grant application has a required minimum local match of 11.47 percent for the Sustainable 
Communities category and 20 percent for the Strategic Partnerships category. The local match can be a 
cash match or in-kind match, including staff time. The two proposed projects will require a total of 
$160,580 in local match. The Departments propose using funds from Proposition C funds, which can
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credit supporting staff time as contributing to the local match. City staff will provide general project 
management support with existing staff resources.
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ATTACHMENT A

LADOT STAFF RECOMMENDATIONS FOR CALTRANS SUSTAINABLE COMMUNITIES AND STRATEGIC 

PARTNERSHIPS GRANT PROGRAM FUNDING

PROJECT NAME PROJECT CATEGORY FUNDING
REQUEST

LEAD DEPT

Understanding Transportation 
Behavior Change in the Era of 
Uncertainty and Disruption

Sustainable Communities 
Technical

1 LADOT Up to 
$700,000

Building a Climate-Resilient Active 
Transportation Network in Vulnerable 
Communities

Sustainable Communities 
Competitive

2 StreetsLA Up to 
$700,000


