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Date: February 11,2021

To: The Mayor 
The City Council

Richard H. Llewellyn, Jr., City Administrative OfficerFrom:

Subject: INNOVATION FUND RECOMMENDATION - LADOT DIGITAL PLATFORM

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

1. Establish and appropriate a new appropriation account entitled Los Angeles Department 
of Transportation - LADOT Digital Platform in the amount of $100,000 within the 
Innovation Fund No. 105/10 from the available cash balance of the Innovation Fund.

Transfer $100,000 from the Innovation Fund No. 105/10, Account to be Established, Los 
Angeles Department of Transportation - LADOT Digital Platform to Fund No. 840/94 as 
follows:

2.

Fund/Dept.
840/94

Account No. Account Name Amount
$100,000To be established Digital Platform

3. Instruct the Los Angeles Department of Transportation to:
Separately track all encumbrances and expenditures of Innovation Fund monies 
so that unspent funds can be returned to the Innovation Fund at the end of the 
fiscal year;
Report to the Innovation and Performance Commission with an accounting of the 
funds, the lessons learned, and any obstacles faced; and,
Report to the Innovation and Performance Commission if, after the receipt of funds, 
the scope of the funded item differs from the scope approved for funding by the 
Mayor and the City Council.

a.

b.

c.

Authorize the City Administrative Officer to make technical corrections as necessary to 
those transactions included in this report to implement Mayor and Council intentions.

4.
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SUMMARY

The City Administrative Officer herewith transmits the recommendation of the 
Innovation and Performance Commission (IPC) to approve funding in the amount of $100,000 
from the Innovation Fund (IF) for the Los Angeles Department of Transportation (LADOT) - 
LADOT Digital Platform. Please note, as with all IPC recommendations, this report presents the 
idea as submitted by the Department and approved by the IPC along with the necessary 
recommendations to implement the idea as presented. If the scope of the Innovation Fund item 
changes after the Department receives funding, the Department must return to the IPC to 
present the revised scope to the Commission to determine whether alternative 
recommendations are required.

LADOT indicates that the Department had 13 different web platforms to provide 
information and communicate with its users. The Department further suggests that these web 
platforms were not centralized and were not integrated with each other. LADOT also noticed that 
the tens of thousands of individuals who visit LADOT’s website to pay parking tickets never had 
access to information regarding some of the Department’s most important services. LADOT is 
therefore developing one seamless digital platform that will improve its communications and 
transit services within the City while also making it easier for the public to provide feedback to 
the Department. LADOT states that this project will:

• Organize LADOT programs, reports, studies, manuals, and policies for the community;
• Provide a user-friendly format that will improve collaboration with LADOT partners and 

empower citizens to revitalize their neighborhood; and,
• Benefit organizations partnered with LADOT and Los Angeles commuters.

According to LADOT, the specific pilot for which funding is requested from the IF 
is the third phase of this larger LADOT effort to streamline the Department’s online presence. 
Phase one was completed and included LADOT’s consolidation of its websites into a 
streamlined platform and social media accounts. Phase one included tools such as maps and 
a quick find search tool for users to navigate through LADOT public facing services. Phase two 
of the pilot is currently underway, which includes moving the 30+ LADOT public-facing service 
requests to the Citywide MyLA311 Customer Relationship Management System. Phase three, 
to be partially funded by this IF pilot request, is to create a digital decision tree to help the public 
identify which service request they need. Since LADOT has 30+ public facing service requests, 
the Department has found that it is important for the user to understand what type of service 
request is required for their issue and/or inquiry. LADOT has been working with the Information 
Technology Agency, who has been leading the transition of service requests to MyLA311 and is 
aware of LADOT’s intention to develop a more intuitive way to navigate all 30+ service requests 
through this pilot.

Through this pilot, LADOT plans to create a) more intuitive ways to improve safety 
and livability in neighborhoods; b) a greater understanding of LADOT; c) greater transparency 
in decision-making; and, d) a more streamlined way to track requests, which will improve 
response times. Success of the pilot will be measured by the following:

• Reduced backlog of outstanding service requests: LADOT indicates this metric will be the 
most important metric for success. As LADOT provides more transparency and
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information on each service request, LADOT believes that it can reduce the backlog and 
number of people who submit inaccurate or duplicative service requests.
Increased monthly visits to LADOT websites.
Increase in the public’s familiarity with LADOT projects and programs, as tested through 
annual polling and surveys.
Increased usage of LADOT services, including DASH, Commuter Express, Blue LA 
electric car sharing service, Bike Share, Dockless Scooters, and other livable streets 
programs.

The pilot will be facilitated by a webmaster who will be overseen by the 
Department’s Director of Communications and supported by the Director for Strategic Initiatives 
and the Director of Information Technology at LADOT. LADOT has stated that it will issue a task 
order solicitation for the research, design, and development of the digital decision tree once 
funds are received.

The Commission recommends funding of $100,000 for LADOT Digital Platform 
pilot. This amount will cover the cost associated with the development and implementation of 
this pilot. The total amount of the pilot is anticipated to cost $200,000; however, LADOT has 
agreed to provide matching funding of $100,000. LADOT has agreed to absorb any additional 
costs associated with the pilot that exceed the $100,000 IF funding recommendation within their 
existing budget.

FISCAL IMPACT STATEMENT

Approval of these recommendations will allocate $100,000 of the remaining 
$1,111,112 Innovation Fund 2020-21 available balance. The $100,000 will be transferred to 
LADOT to begin implementation of the pilot project that has been approved by the Innovation 
and Performance Commission. In some cases, departments will incur ongoing costs.

FINANCIAL POLICIES STATEMENT

The recommendations of this report are in compliance with the City’s Financial 
Policies as Innovation Fund monies are being utilized for an eligible project which will improve 
the quality, efficiency and effectiveness of City service through innovation, productivity, and 
performance measurement.
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