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  Report From 
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract 
($25,000 or Greater and Longer than Three Months) 

To:
The Mayor 

Date:  C.D. No. 
All

CAO File No.:
0150-11603-0001 

Contracting Department/Bureau:
Department of Transportation
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Joshua Fogelson (213) 928-9788

Reference: Department of Transportation request sent on July 27, 2020
Purpose of Contract: To manage and operate the City’s Cityride Dial-a-Ride (DAR) and Paratransit Overflow services
Type of Contract:
(X) New Contract  

Contract Term Dates: 
5 year term from the date of execution 

Contract/Amendment Amount: Approximately $ 8,500,000 

Proposed amount Approximately $ 8,500,000 + Prior award(s) $ 0 =  Approximately Total $ 8,500,000 
Source of funds: Proposition A Local Return Fund. No. 385 
Name of Contractor: TBD 

Address:  TBD 
Yes No N/A Contractor has complied with: Yes No N/A 

1. Council has approved the purpose   X 8. Business Inclusion Program   X 
2. Appropriated funds are available X   9. Equal Benefits & First Source Hiring Ordinances   X 
3. Charter Section 1022 findings completed X   10. Contractor Responsibility Ordinance   X 
4. Proposals have been requested   X 11. Disclosure Ordinances   X 
5. Risk Management review completed   X 12. Bidder Certification CEC Form 50   X 
6. Standard Provisions for City Contracts included   X 13. Prohibited Contributors (Bidders) CEC Form 55   X 
7. Workforce that resides in the City:      n/a % 14. California Iran Contracting Act of 2010   X 

RECOMMENDATION

That the Mayor authorize the General Manager of the Department of Transportation (DOT), or 
designee, to release a Request for Proposals for a contractor to manage and operate the City’s Cityride 
Dial-a-Ride (DAR) and Paratransit Overflow services for an expected term of five years from the date 
of execution and an approximate total cost of $8,500,000. 

BACKGROUND

The DOT is requesting authorization to release a Request for Proposals (RFP) to select a contractor 
for the operation of the City’s paratransit services referred to as the Cityride Paratransit Program. The 
Cityride Paratransit Program offers transportation assistance to individuals age 65 or older and qualified 
persons with disabilities residing in the City of Los Angeles and select areas of Los Angeles County. 
The Cityride Paratransit Program operates throughout the entire City of Los Angeles. Additionally, The 
County of Los Angeles (County) contracts with the City to provide services to several County 
unincorporated areas including: Kagel Canyon, Topanga, and regions near Calabasas, Chatsworth, 
West Hills, Marina Del Rey, Carson, and Long Beach.

Since 2016, MV Transportation (C-127028) has been the primary contractor for the Department of 
Transportation (DOT) for the management and operation of the City’s Cityride Paratransit Program. 
The final contract amendment expires on February 1, 2021 and the Department would like to issue a 
Request for Proposals (RFP) to re-bid the work.
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The DOT is seeking the services of a qualified and licensed contractor to manage and operate two 
distinctive services as part of the Program: Cityride Dial-a-Ride (DAR) services and the Paratransit 
Overflow services. Services are awarded as a pair and bidders must bid on both services in order to 
be considered for the future contract.

The Cityride DAR services provides curb-to-curb, shared-ride, pre-scheduled trips of 10 miles or less 
to Cityride participants. The Cityride DAR services also include two semi-fixed routes that provide 
service to the general public as well as Cityride participants. The Cityride semi-fixed service routes 
allow the general public to utilize the service for a fare while Cityride participants, seniors, and 
individuals with a disability can ride the semi-fixed service routes at no cost. The two routes collectively 
cost approximately $100,000 to operate per year.

The Paratransit Overflow services provide transportation to Cityride participants whose trip requests 
could not be fulfilled using the Cityride DAR service vehicles. If trip requests exceed the amount of 
vehicles that are in service at a given time, the Paratransit Overflow service provides additional drivers 
and vehicles through City-permitted taxicabs and taxicab companies. The contractor is responsible for 
providing sufficient Paratransit Overflow services to ensure there are no trip denials. 

Since the City requires taxicabs drivers to undergo background checks, LADOT requires the selected 
Contractor providing the City’s Paratransit Overflow services to negotiate and contract separately with 
City-permitted taxicab companies. Under the current contract, MV Transportation is contracted 
separately with Yellowcab and Bellcab and dispatches are placed to the companies based on 
geography. The City is considering the addition of transportation network companies (TNCs) to the 
Paratransit Overflow services during the term of the Agreement but no decision has been made at this 
time.

In response to the newly adopted Zero-Emissions Bus (ZEB) requirements of the California Air 
Resources Board and the Mayor’s Directive, the City will be developing its compliance plan during the 
term of this agreement. Of the 44 paratransit vehicles, 22 are gasoline-powered and the remaining 22 
are CNG-powered. The City plans to replace the 22 gasoline-powered paratransit vehicles with electric-
powered vehicles during the term of the future contract. The City will rely on the successful Contractor 
for operation and management input into the ZEB compliance planning process. Therefore, ZEB 
experience will also be a consideration during the selection process. 

Request for Proposals 

The DOT is requesting authorization to release a Request for Proposals (RFP) to solicit proposals from 
qualified consultants to operate the Cityride Paratransit Program. Operation duties include, but are not 
limited to, providing safe, efficient, and effective paratransit DAR services within the Cityride DAR 
service areas; providing maintenance for the Cityride DAR fleet of vehicles; managing the Paratransit 
Overflow services; and, providing a professional and friendly ride experience for each passenger using 
the Cityride service. Proposals are tentatively due two months from the release date but the Department 
may adjust the time to ensure there is no lapse in service when the contract expires on February 1, 
2021. The Department reports that the future contract will have an estimated term of five years.

The source of funds for the future contract is the Proposition A Local Return Fund No. 385 within the 
Transit Operations Account annual appropriations. The DOT will work within its approved budget to 
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fund the proposed contract costs in 2020-21. Funding for the contract in 2021-22 and going forward 
will be determined as part of the City’s annual budget process. 

On February 18, 2020, the Personnel Department determined that there are City classifications that 
can perform the scope of work. The Board solicited interest from 41 City departments to perform the 
work. 28 City departments responded that they did not have sufficient staff to complete the work and 
13 City departments were non-responsive. In addition, this Office has previously recommended that 
transit services such as DASH or Cityride should be contracted out to shift the associated liability of 
transit operations from the City over to the contractor. On July 8, 2020, this Office determined that, in 
accordance with Charter Section 1022, the proposed work can be completed more feasibly by a 
contractor due to the proposed level of transit services and the ability to shift the liability associated 
with the operation of transit routes to the private operators.

In compliance with Los Angeles Administrative Code (Admin Code) Section 10.5, Council approval is 
required because the term of the future contract following the RFP will exceed three years. In 
compliance with Los Angeles Administrative Code (Admin Code) Section 10.3 and 10.4, Council 
approval of the attached RFP is required prior to release. The attached RFP provides further detail on 
the proposed services (Attachment).

Cost Containment Memo Compliance 

The Mayor’s Fiscal Year 2020-21 Cost Containment Measures Memo directed all departments to 
suspend executions of new contracts and the expansion of existing contracts in 2020-21, with limited 
exceptions. This Request for Proposals is not subject to the June 24, 2020, Mayor’s Cost Containment 
Measures.  In accordance with Los Angeles Administrative Code Section 10.3 and 10.4, the Request 
for Proposals must be forwarded to Council and be posted for 10 days prior to release. See the City 
Administrative Officer report attached. 

FISCAL IMPACT STATEMENT 

There is no General Fund impact. The funding for the proposed contract is provided by the Proposition 
A Local Return Fund No. 385.

FINANCIAL POLICIES STATEMENT 

The recommendations in this report comply with the City’s Financial Policies in that current year 
revenues are used for current year expenses. 

Attachment: Draft Request for Proposals for Cityride Paratransit dated September 2020 

RHL:BA:06210042 
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1. IMPORTANT INFORMATION 
DESCRIPTION:
The City of Los Angeles Department of Transportation is seeking a qualified contractor to operate the
Cityride Paratransit Program. The Cityride Paratransit Program offers transportation to individuals age
65 or older and qualified persons with disabilities residing in the City of Los Angeles and select areas of
Los Angeles County. The Cityride Paratransit Program consists of two distinct services: Cityride Dial a
Ride services, and the Paratransit Overflow services. The Cityride Dial a Ride services provide curb to
curb paratransit service to Cityride participants. The Paratransit Overflow services provide trips to
Cityride participants when the Cityride Dial a Ride Services are unavailable using the City’s taxicab
companies.
MANDATORY PRE PROPOSAL CONFERENCE:
Aweb basedMandatory pre proposal conference will be conducted on Thursday, September XX, 2020,
at 1:00 PM PST at Beverly to include instructions here for meeting connection

RFP RESPONSE DEADLINE:
Proposals must be received no later than Thursday, November 7, 2020, 3:00 PM PST.

DELIVERY INFORMATION:

One (1) original, four (4) copies, and a digital copy in PDF format on two (2) USB flash drives of the
written proposal must be submitted with a cover letter. Original signatures are required on forms,
attachments, and documentation. The proposal must be tabbed and bound with a table of contents and
number pages for ease of review by the evaluation committee. Emphasis should be on completeness
and clarity of the content with sufficient detail to allow for accurate evaluation and comparative
analysis. In addition, one (1) original, four (4) copies, and a digital copy in PDF format on two (2) USB
flash drives of the completed documents specified by the City of Los Angeles Contracting Requirements
(See Appendix A) must be submitted in a separate binder.

Responses must be submitted in sealed envelopes or boxes/packages, clearly marked as follows:

RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM

with the Name and Address of the responding Firm.

Facsimile responses or modifications of any RFP document will not be considered. Late submittals will
not be accepted. Responses received at any other location will be deemed non responsive and returned
to the Respondent.
DELIVERY ADDRESS:
Responses must be mailed or delivered in person to:

City of Los Angeles Department of Transportation
Caltrans Building
100 South Main Street, 10th Floor
Los Angeles, California 90012
Attention: Angela De La Rosa

RFP ADMINISTRATOR:
Angela De La Rosa
Department of Transportation
Contracts, Budget and Administrative Division
Phone: (213)972 5949
E mail: angela.delarosa@lacity.org
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2. INTRODUCTION 

The City of Los Angeles Department of Transportation (hereinafter known interchangeably as the “City”
or “LADOT”) is using the competitive contracting process to select a contractor for the operation of the
City’s paratransit services referred to as the Cityride Paratransit Program. The City is seeking the services
of a qualified and licensed firm (hereinafter known interchangeably as “Contractor” or “Proposer”) to
manage and operate the City’s Cityride Paratransit Program (hereinafter known as “Services”).

The Services consist of two distinctive services: Cityride Dial a Ride (hereinafter known as “DAR”) services
and the Paratransit Overflow services. The Cityride DAR services provide a curb to curb, shared ride, pre
scheduled trips of ten (10) miles or less to pre qualified Cityride Paratransit Program participants. Included
in the Cityride DAR services are two (2) semi fixed routes, which unlike the curb to curb service, provides
service to the general public as well as Cityride participants.

The Cityride DAR services are part of the Cityride Paratransit Program, which offers transportation
assistance to individuals age 65 or older and qualified persons with disabilities residing in the City of Los
Angeles and select areas of Los Angeles County. The Paratransit Overflow services provide transportation
to those Cityride participants whose trip request could not be fulfilled using the Cityride DAR service
vehicles.

The City’s Paratransit Overflow services require the selected Contractor to negotiate and contract with
the City permitted taxicab companies (hereinafter known interchangeably as the “taxicabs” or “taxis”) to
provide transportation for those participates trips as needed to increase the overall effectiveness of the
Cityride DAR service.

The Cityride Paratransit Program operates throughout the entire City of Los Angeles. Additionally, The
County of Los Angeles contracts with the City to provide services to several Los Angeles County
(hereinafter known as the “County”) unincorporated areas. The Cityride DAR service operates in the
following County Unincorporated Areas: Kagel Canyon, Topanga, and regions near Calabasas, Chatsworth,
West Hills, Marina Del Rey, Carson, and Long Beach (See Exhibit 2 – Cityride Service Area Map and Exhibit
3 Cityride Los Angeles County Unincorporated Service Areas Maps).

The City is requesting proposals for the operation of the Cityride Paratransit Program. The City is seeking
to select a Contractor to provide safe, efficient, and effective paratransit curb to curb DAR services within
the Cityride DAR service areas; provide maintenance for the Cityride DAR fleet of forty four (44)
paratransit vehicles; to manage the Paratransit Overflow services; and, to provide a professional and
friendly ride experience for each passenger using the Cityride service.

In response to the newly adopted Zero Emissions Bus (ZEB) requirements of the California Air Resources
Board and the Mayor’s Directive, the City will be developing its compliance plan during the term of this
agreement. The City will receive electric buses during the term of this proposed contract. The City will rely
on the successful Contractor for operation and management input into the ZEB compliance planning
process. Therefore, ZEB experience will be a consideration during the selection process.

2.1 DESCRIPTION OF CITYRIDE DAR EXISTING SERVICES 



RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM Page 10 of 220
SEPTEMBER 2020

The Cityride DAR services are part of a transportation program for seniors, 65 years and older, and
qualified persons with disabilities called Cityride. The Cityride Paratransit Program provides subsidized
transportation to eligible participants (hereinafter known as “participants”) who live in the City of Los
Angeles and select areas of Los Angeles County’s unincorporated areas. The Cityride DAR Service
component consists of demand responsive curb to curb paratransit service and the operation of two (2)
semi fixed service routes.

2.1.1 Pre-Scheduled Trip Service 

The Cityride DAR services offer participants pre scheduled trip services. Participants can book trips two
(2) days in advance for trips to and frommedical appointments and procedures, including pharmacy visits.
Participants can call one (1) day in advance for all non medical trip requests.

Participants may request stand by trips on the same day of service if no space is currently available. The
service provider will inform the client if space becomes available.

2.1.2 Cityride Semi-Fixed Service Routes 

The Cityride DAR service area includes two (2) semi fixed service routes. These semi fixed routes,
developed to include high activity centers and community input, operate as the Cityride Via Marisol
Connector and the Cityride Park La Brea Connector (See Exhibit 5 – Cityride Via Marisol Connector
Schedule and Route, and Exhibit 6 – Cityride Park La Brea Connector Schedule and Route). The City’s
primary intent in operating these service routes is to provide for grouped trips, thereby improving service
productivity and cost effectiveness.

Unlike the Cityride DAR service, the Cityride semi fixed service routes allow the general public to utilize
the service for a fare. Cityride participants, Seniors, and individuals with a disability can ride the semi fixed
service routes at no cost (See Section 2.4 “Cityride Paratransit Program Fares” for Fare requirements).

Cityride Via Marisol Connector

The Cityride Via Marisol Connector operates weekdays from 9:00 a.m. until approximately 2:00 p.m. at a
frequency of every thirty (30) minutes using one (1) fleet vehicle. See Exhibit 5 for route details.

Cityride Park La Brea Connector

The Park La Brea Connector operates on Tuesdays and Thursdays from 10:00 a.m. until approximately
4:00 p.m. at a frequency of every twenty (20) minutes using one (1) fleet vehicle. See Exhibit 6 for route
details.

2.1.3 Cityride DAR Service Fleet Vehicles 

The City anticipates replacing all vehicles model years 2009, 2010, and 2011 with new electric powered
paratransit vehicles during the contract period. The City anticipates the arrival of the new electric
powered Cityride vehicles in mid to late 2022.
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2.1.3.1 Current Cityride DAR Service Fleet Vehicles  

Table 1 –Cityride DAR Service Fleet Vehicles
Year Make Model Size Fuel Type Quantity
2009 El Dorado Aerotech 220 22’ Gasoline 2
2010 El Dorado Aerotech 220 22’ Gasoline 4
2011 El Dorado Aerotech 220 22’ Gasoline 15
2011 El Dorado Aerotech 240 24’ Gasoline 1
2018 Ford E450 StarTrans 24’ CNG 2
2019 Ford E450 StarTrans 24’ CNG 20

TOTAL 44
See Exhibit 7 for more detailed fleet information.

2.2 PARATRANSIT OVERFLOW SERVICES REQUIREMENT 

The Cityride DAR services use the Paratransit Overflow service component to supplement the Cityride
DAR fleet during high demand peak periods. The Paratransit Overflow services allow the Cityride DAR
services to maximize the number of participant trips per day while allowing for more effective routing of
the Cityride DAR’s limited fleet vehicles.

Under the Paratransit Overflow services, the Contractor is responsible for negotiating an agreement with
City permitted taxicab companies to provide participants transportation in accordance with the rules and
regulations as outlined in this RFP at a subsidized rate. The Contractor agrees to pay the taxicab company
the negotiated trip rate to offset the difference between the subsidized rate and the actual rate of the
trip plus a minimal administrative fee.

For the most up to date listing of the permitted taxicab companies, please email Pat Barker at
pat.barker@lacity.org.

2.2.1 Paratransit Overflow Service Trip Booking  

The Contractor is responsible for the coordination of all paratransit overflow service trips with the
Paratransit Overflow service providers. Participant trips are limited to the ten (10) mile maximum trip
length when using the Paratransit Overflow service. The Contractor is responsible for providing sufficient
Paratransit Overflow service to ensure there are no trip denials. See Exhibit 4 for sample copies of current
Paratransit Overflow service providers.

2.3 CITYRIDE PARATRANSIT PROGRAM SPAN OF SERVICE  

The Cityride Paratransit Program services operate at a minimum Monday through Friday from 6:00 a.m.
to 6:00 p.m. Scheduled pick up times should be no earlier than 6:30 a.m. and no later than 4:30 p.m.

The Cityride DAR service uses a dedicated fleet of forty four (44) City owned vehicles. The Cityride DAR
service daily/annual revenue service hours are calculated using each service vehicle’s first participant pick
up to the vehicle’s last participant’s drop off; revenue service hours exclude deadhead travel time to/from
the transit maintenance facility or fueling/charging station. The Paratransit Overflow services revenue
service hours are calculated using the participant pick up and drop off times.
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Cityride DAR service vehicles can operate in revenue service up to a maximum of 77,520 annual revenue
service hours.

2.3.1 No Service on Weekends or Holidays   

The Cityride Paratransit Program does not operate on weekends or the following holidays: New Year’s
Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Day.

2.4 CITYRIDE PARATRANSIT PROGRAM FARES 

If the Cityride participant’s Cityride Card account balance is at zero, the Cityride participant may request
a stand by trip and make a cash payment of $3.00. Standby trips are not available for special group trips.

Table 2 – Cityride DAR Service and Paratransit Overflow Service Fare Table
Cityride DAR Trips One way 1 10 Mile Trip
Cityride Participant Single Person Booking $4.00 Cityride Card Charge
Cityride Participant Group Trip $2.00 Cityride Card Charge
Cityride Stand by Trip $3.00 CASH Fare

Table 3 – Cityride Semi Fixed Route Fare Table
Cityride Semi Fixed Routes One way Trip
Cityride Participants FREE
Seniors/Individuals with a Disability FREE
Regular Fare 0.50

2.5 CITYRIDE PARATRANSIT PROGRAM SERVICE AREA 

The Cityride Paratransit Program service area is the City of Los Angeles and the County of Los Angeles
unincorporated areas. (See Exhibits 2 and 3 for service area maps)

2.5.1 Los Angeles County Unincorporated Service Areas 

Calabasas Unincorporated Service Area

General boundaries for the Calabasas Unincorporated Service Area are the City of Hidden Hills/Los
Angeles County borders to the north, Ventura Freeway (101 FWY) to the south, the City of Hidden Hills to
the east, and the City of Calabasas borders to the west.

Carson Unincorporated Service Area

Carson Unincorporated Service Area consists of the following three (3) service areas:

1. General boundaries for Carson Unincorporated Service Area 1 are W. 190th Street to the north, the
City of Los Angeles border to the south, and east, and Normandie Avenue to the west.
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2. General boundaries for Carson Unincorporated Service Area 2 are W. 190th Street to the north, the
City of Los Angeles borders to the south and west, and the Harbor Freeway (110 FWY) to the east.

3. General boundaries for Carson Unincorporated Service Area 3 are Del Amo Boulevard/City of Los
Angeles border to the north, Lomita Boulevard to the south, the Harbor Freeway (110 FWY) to the
east, and Normandie Avenue/City of Los Angeles border to the west.

Chatsworth Unincorporated Service Area

Chatsworth Unincorporated Service Area consists of the following two (2) service areas:

1. General boundaries for Chatsworth Unincorporated Service Area 1 are the Community of Fern Ann
Falls, and Indian Hills Road to the north, the Ronald Reagan Freeway (118 FWY) to the south, the City
of Los Angeles border to the east, and the Los Angeles/Ventura County border to the west.

2. General boundaries for Chatsworth Unincorporated Service Area 2 are the Los Angeles/Ventura
County borders to the north and west, and the City of Los Angeles border to the south and east.

Kagel Canyon Unincorporated Service Area

General boundaries for Kagel Canyon Unincorporated Service Area are the City of Los Angeles borders to
the south and west and include all communities adjacent to Kagel Canyon Road terminating northerly at
Rayland Drive.

Long Beach Unincorporated Service Area

Long Beach Unincorporated Service Area consists of the following two (2) service areas:

1. General boundaries for Long Beach Unincorporated Service Area 1 are the City of Los Angeles border
to the north and west, W. 7th Street to the south, and Meyler Street to the east.

2. General boundaries for Long Beach Unincorporated Service Area 2 are E. Parkcrest Street to the north,
and the City of Long Beach borders to the south, east, and west.

Marina Del Rey Unincorporated Service Area

Marina Del Rey Unincorporated Service Area consists of the following two (2) service areas:

1. General boundaries for Marina Del Rey Unincorporated Service Area 1 are Washington Boulevard to
the north, Ballona Creek Channel to the south, Lincoln Boulevard to the east, and Via Marina to the
west.

2. General boundaries for Marina Del Rey Unincorporated Service Area 2 are Centinela Creek to the
north, W. Jefferson Boulevard to the south, Centinela Avenue to the east, and Grosvenor Boulevard
to the west.

Topanga Unincorporated Service Area
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General boundaries for Topanga Unincorporated Service Area are the City of Calabasas border to the
north, the City of Malibu and Los Angeles County borders to the south, the City of Los Angeles border to
the east, and Malibu Canyon Road/Las Virgenes Road to the west.

West Hills Unincorporated Service Area

General boundaries for West Hills Unincorporated Service Area are the City of Los Angeles borders to the
north, south, and east, and the Los Angeles/Ventura County borders to the west.

2.6 TRANSIT MAINTENANCE FACILITIES 

The Contractor will provide two (2) Transit Maintenance Facilities located within the City of Los Angeles:
one (1) facility located north of Mulholland Boulevard and one (1) facility located south of Mulholland
Boulevard (See Section 4.10 “Proposed Transit Maintenance Facility Requirements”). The transit
maintenance facilities are to include administrative offices, bus parking, maintenance facility with
maintenance bays, employee parking, and the ability to support the assigned fleet vehicles (See Exhibits
7 and 8).

3. SCHEDULE OF EVENTS 

RFP Packages Available 04/xx/2020
Mandatory Pre Proposal Conference (Webinar) 04/xx/2020
Deadline to Protest RFP Content 05/xx/2020
Final Day for Written Questions 05/xx/2020
Proposals Due 06/xx/2020
Proposer Interviews (May be a Webinar) Week of 07/xx/2020
Recommendation of Contract Award 08/xx/2020
Deadline to Protest Selection Process 09/xx/2020

4. SCOPE OF WORK 

4.1 OVERVIEW 

The Contractor shall be responsible for all operational activities, including route supervision. The
Contractor shall coordinate, manage, and control all necessary program activities which include: providing
vehicle operations, vehicle maintenance, operating personnel, providing drivers, and other personnel;
training; providing reservations phone system and personnel; developing administrative procedures,
performance statistics, and financial records; route and schedule planning; reservations, scheduling and
dispatching of participates trips; Federal Transit Administration (FTD) National Transportation Database
(NTD) data collection and reporting; program audits and development methods to maximize service
efficiency.

The Contractor shall provide operations management at a level sufficient to oversee its functions and
employees. The Contractor will provide all necessary personnel, equipment, and services to operate
Cityride DAR services.
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The Contractor will not make operational modifications which affect the level of service, including but not
limited to, hours of operation, schedule, routes without the prior written approval of the City.

The Contractor shall not enter into any agreement with any other party for the use of equipment or
personnel dedicated to this service. All drivers must have current City driver permits issued after a City
conducted driver investigation.

The Contractor will be responsible for the maintenance and condition of the assigned Cityride DAR fleet
vehicles. All vehicle maintenance, general supplies, and services required for the operation of Cityride
DAR services shall be furnished by the Contractor unless otherwise specified.

The Contractor will provide continuous supervision of Cityride DAR services during revenue operations,
including monitoring schedule adherence, on street operations, and on route compliance.

The Contractor shall provide a high quality customer service oriented paratransit bus operation. The City
will closely monitor the service for compliance with all contractual aspects. The selected proposer shall
abide by and obey all applicable Federal, State, and City laws. The selected proposermust also fully comply
with all provisions of the Federal Americans with Disabilities Act (ADA) (See Section 4.9.5 “Americans with
Disabilities Act (ADA) Requirements”).

The City is recently completing the development of a Safety Plan in compliance with FTA Safety
Management System (SMS) requirements. When completed, the Contractor will assist the City in its
implementation and to adopt the specified monitoring, risk management, and reporting procedures. The
Contractor shall be familiar with the Federal Public Transportation Agency Safety Plan (PTASP)
requirements and will implement the City’s plan. See https://www.transit.dot.gov/PTASP for
requirements.

4.2 PERSONNEL 

The Contractor shall be solely responsible for maintaining an adequate quality labor force and for the
satisfactory work performance of all employees as described by this RFP or any reasonable performance
standard established by the City. Due to its critical nature, proposers shall discuss wages and benefits
performance incentives and other efforts to minimize employee turnover and retain qualified personnel.

The Contractor will be required to comply with the City’s Living Wage Ordinance and Service Contractor
Worker Retention Ordinance throughout the contract period. Proposers are required to adhere to the
City’s Worker Retention, the Living Wage Ordinances, and the California Labor Code Sections 1070 1074.
LivingWage and Service ContractorWorker Retention Ordinances rules and regulations are in Attachment
A – City Contracting Requirements, Section I.J. The Contractor is required to assure certain compensation
and benefit levels for its employees throughout the term of the contract and shall be subject to the
provisions of the City’s Worker Retention Ordinance. See Exhibit 9, Current Classifications of Employees
covered under the Service Contractor Workers Retention Ordinance, for details on the current wages and
benefits of the incumbent contractor employees.

The Worker Retention Ordinance typically applies to Employees in non managerial positions who fall
under the qualifications defined in the ordinance. Usually, Managerial and Supervisory Employees are
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exempt from the Worker Retention Ordinance. The City identifies “Employee” and “Managerial or
Supervisory Employee,” as stated below:

"Employee" includes only those employees of a contractor or Subcontractor who work on or under the
authority of a City Contract and who meets all the following requirements: (1) earns no more than twice
the hourly wage without health benefits available under the Living Wage Ordinance (LAAC Section 10.37
et seq.) for work performed on or under the authority of the Contract; (2) has been employed with the
contractor or Subcontractor for the preceding 12 months; and (3) whose primary place of employment is
in the City on or under the authority of the Contract.

"Managerial Employee" or "Supervisory Employee" definition incorporated in LAAC Section 10.37.1 by
reference in the City of Los Angeles Rules and Regulations Implementing The Living Wage Ordinance,
effective date of March 20, 2018, defines “Managerial Employee” or “Supervisory Employee” as “only
those employees who have the authority to hire, transfer, suspend, lay off, recall, promote, discharge,
assign, reward, or discipline other subordinate employees, or the responsibility to direct them, adjust their
grievances, or effectively to recommend such action, if, in connection with the foregoing, the exercise of
such authority is not merely of a routine or clerical nature, but requires the use of independent judgment.”
(See https://bca.lacity.org/living wages ordinance lwo, Rules and Regulations Implementing the LWO)

Most Cityride employees covered by the City’sWorker RetentionOrdinance, are represented by organized
labor unions and have currently in place collective bargaining agreements with the incumbent contractor.
The terms of the collective bargaining agreements may terminate before the start of, or during, the term
of the awarded Cityride Paratransit Program contract generated by this RFP. Proposers are to include the
current negotiated rate increases as indicated in the collective bargaining agreements (See Exhibit 10) as
negotiated in their proposed costs. It is the Proposer’s responsibility to negotiate new terms with the
labor unions at the end of the current collective bargaining agreements. Exhibit 10 contains copies of the
current union agreements.

Proposers must include in their proposals a plan in the event there is a call for work stoppage as a result
of labor negotiation impasse.

The proposal will include the wages and benefits offered to the existing Contractor staff. Respondents are
strongly encouraged to propose wages and benefits for incumbent contractor staff that are, at a
minimum, equal to what those employees are currently receiving from the incumbent contractor.

The City strongly encourages the Contractor to institute a vehicle operator retention reward program. The
reward program should include cash bonus awards for a full year of service completed by the vehicle
operator and should be progressive to incentivize vehicle operator retention.

The Contractor shall be solely responsible for payment of all employees’ wages and benefits and
subcontractors’ costs. Without any additional expense to the City, the Contractor shall comply with the
requirements of employee liability, worker’s compensation, employment insurance, and Social Security.
The Contractor shall defend, indemnify, and hold the City harmless from any liability, damages, claims,
costs, and expenses of any nature arising from alleged violations of personnel practices. The City shall
have the right to demand removal from the project, for reasonable cause (to be determined by the City),
of any personnel furnished by the Contractor.
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Upon awarding the contract, and during the term of the contract, the Contractor shall be responsible for
notifying the City regarding any changes in proposed key personnel duties or hours that deviate from the
original proposal. Essential personnel includes the following positions: Project Manager, Assistant Project
Manager, Safety/Training Manager, Maintenance Manager, and Assistant Maintenance Manager/Lead
Mechanic, Data Manager. The Contractor shall also input into the City’s Management Information System
(MIS) system the staffing updates (Position and Task Report) every month, and when any updates or
modifications from the original proposal occur (See Section 4.11.6 “Contractor Required Reporting and
Frequency”). The City reserves the right to approve any changes in the proposed personnel duties or hours
per this project. The Contractor will notify the City, in writing, of new hires or reassignments of
management project personnel. The City reserves the right to approve any changes in the Contractor’s
proposed key project staff.

4.2.1 Project Plan and Staffing  

Proposers shall provide a plan in the proposal that describes in detail the performance and function of all
management, supervisory, and other key personnel. An essential component of this plan should be a list
of critical positions, as well as an organizational chart to support the operation of the service. The plan
shall include, but not limited to, the following positions: Project Manager, Assistant Project Managers,
Maintenance Manager(s), Mechanics, Dispatchers, Reservationist, Supervisors, Data Manager(s), Vehicle
Operators, and other staff as appropriate.

The Contractor shall also provide a plan in the proposal that describes all supervisory tasks and
requirements necessary for the project, including schedule adherence checks, complaint investigation and
response, report writing, and training. The plan should include a list of all positions required tomeet those
requirements, and the percentage of time each position will be devoted to each task. Proposers are
required to complete the Position and Task Report (See Exhibit 11) as part of their proposal, detailing the
proposed duties and annual hours for each position included in the proposal.

All Project Personnel are to be versed in the Cityride Paratransit Program to the extent that their assigned
duties require contact with the Cityride participants or potential participants. The Project Manager,
Assistant Project Manager(s), Dispatchers, Reservationists, and Vehicle Operators are to have a full
understanding of the Cityride Paratransit Program. See Exhibit 12 for a copy of the Cityride ProgramGuide.

All Project personnel assigned to positions that require use of, or contact with, the Cityride Program
Participant Data (e.g., participant names and address, participant phone numbers, etc.) must undergo a
complete background check. The Contractor personnel having access to the data must not have any
convictions of a crime of moral turpitude (e.g., identity theft). The Contractor will complete employee
background checks every two (2) years for each employee that has access to Cityride Program Participant
Data.

Any Contractor personnel convicted of a crime of moral turpitude(s) will be immediately removed from
positions with access Cityride Program Participant Data. The Contractor will immediately notify the City
assigned Project Manager of any employee that is convicted of such crime and that employee’s access to
the City data are to be immediately blocked/disabled. Any Contractor employee found to be improperly
handling City data will be immediately removed from all LADOT Projects or Services.
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4.2.2 Required Positions  

Although Proposers have the discretion in creating the non management staffing levels for this RFP,
Proposers are required to have the following positions, at a minimum, outlined below: Project Manager,
Assistant Project Manager(s), Safety/Training Manager(s), Trainers, Maintenance Manager(s), Assistant
Maintenance Manager(s)/Lead Mechanic(s), Data Manager(s), Field Supervisors, Dispatcher(s), and
Reservationists. For the key staff positions, requirements refer to the sections below.

4.2.2.1 Project Manager 

Due to the critical role of the position of ProjectManager, Proposers are to identify this person and include
his/her resume in the proposer’s response to this RFP. The Project Manager, who will be 100% dedicated
to the project, will provide both on site supervision and management of the project’s accounts and
operating records. The City reserves the right to approve any change of the Project Manager for this
service. The Project Manager is obligated to dedicate full time to this project.

The Contractor will ensure the Project Manager serves a minimum of a two year term on this project
before any reassignment shall be considered. Should the Contractor propose a new Project Manager or
the City request a replacement, the proposed replacement resume and qualifications will be submitted
to the City for approval at least ten days prior to the departure of the incumbent Project Manager unless
the Contractor is not provided with such notice by the departing employee. If the Contractor is seeking an
external candidate(s) to fill open positions, forty five (45) days is allowed, for an internal candidate, thirty
(30) days is allowed. Should the position of the Project Manager remain unfilled for a period of thirty (30)
days or more, the City may deduct the Project Manager’s compensation from the Contractor’s payment.

On site supervision includes, but is not limited to, the following duties: training and scheduling of all
regularly assigned project personnel; arranging of assignments of qualified back up personnel whenever
necessary; the distribution, collection, and accuracy of all reports; the daily monitoring of ridership and
fare collection; supervision of all project staff to ensure the provision of quality service that meets or
exceeds the requirements of this project; and Project Management.

Project Management includes, but is not limited to, the following: the preparation of daily, weekly,
monthly, quarterly, annual, and ad hoc reports requested by the City; maintenance of the project's
accounts and operating records; and the preparation of themonthly invoice that will document all charges
minus the total amount of cash fares collected, and minus any performance penalties.

The Project Manager will be responsible for the complete operation and maintenance of all City owned
vehicles (including all ancillary equipment, i.e., wheelchair lifts/ramps, HVAC, fareboxes, schedule holders,
etc.). The Project Manager will assume immediate responsibility for any operational problems, complaint
resolutions, and the accurate reporting of these problems and complaints to the City in the form and
timeframe as outlined in this RFP.

The Project Manager shall be available to meet with or respond to inquiries from the City or public
Monday through Friday between 8:00 AM and 5:00 PM. The Contractor shall ensure the Project Manager
has a minimum of five (5) years of experience managing and supervising public transit services similar in
size and complexity to the service herein described, and a minimum of eight (8) years of progressive
experience in the operation, administration, and supervision of demand response transit services.
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The Project Manager shall act as a liaison, working cooperatively with City staff in providing operational
data, responding to comments from passengers and the general public, coordinate detours and public
information for service alerts, and respond to specific requests for other assistance as the need arises.

The Contractor shall ensure the Project Manager attends City meetings and reports on the Cityride DAR
services. The Contractor shall ensure its Project Manager shall be available to meet with the City as
required. The City shall approve the person serving in the position of Project Manager. The Contractor
shall ensure the Project Manager serves a minimum two year term on this project before the Contractor
considers reassigning them to any other position or project.

4.2.2.2 Assistant Project Manager  

The Assistant Project Manager(s) will directly supervise the daily activities of all drivers, dispatchers, and
other personnel necessary to support system operations in the provision of services. An Assistant Project
Manager(s) or the Project Manager must be on site at the proposed transit maintenance facility during
regular business hours. The City requires that there be an Assistant Project Manager(s) available to cover
all shift times while service is in operation.

4.2.2.3 Safety/Training Manager 

Proposers shall assign a full time Safety/Training Manager that is 100% dedicated to this project and must
handle all safety related functions and related reporting exclusively. The Safety/Training Manager will be
the point of contact for accidents, claims, and complaints about vehicle operator driving skills.

The City will refer to any project related insurance claims and lawsuits to the Safety/Training Manager.
The Safety/Training Manager will bring all claims and lawsuits to the attention of the Contractor’s
Management responsible for resolving such issues.

4.2.2.4 Trainers 

Proposers shall assign full time Trainers responsible for the training of all vehicle operators assigned under
this RFP. Proposers may determine the number of Trainers as necessary to accomplish the tasks.

4.2.2.5 Maintenance Manager  

The Contractor shall designate and provide the services of a qualified Maintenance Manager subject to
the City’s approval. This individual shall not be a lead mechanic. The Contractor shall ensure that the
Maintenance Manager has a minimum of three years’ experience in managing and supervising the
maintenance function of a shop similar in size and complexity to the services herein described. The
Contractor shall further ensure the Maintenance Manager has a minimum of five years of journeyman
level experience with vehicles similar to those used by Cityride DAR.

Should the services of the Maintenance Manager become unavailable to the Contractor, the resume and
qualifications of the proposed replacement shall be submitted to the City for Approval as soon as possible.
In no event can Contractor provide this information later than ten (10) working days prior to the departure
of the incumbent Maintenance Manager unless the Contractor was not provided with such notice by the
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departing employee. Should the position of MaintenanceManager remain unfilled for a period of 30 days
or more, the City may deduct the Maintenance Manager’s compensation for the Contractor’s payments.

The Proposers shall assign a full time, 100% dedicatedMaintenanceManager. The dedicatedMaintenance
Manager will ensure that all vehicle performance standards, as outlined in this RFP, are adhered to and
that all vehicles get systematically inspected, maintained, and repaired while minimizing time out of
service. The Maintenance Manager must possess the ability to provide vehicle maintenance supervision,
quality oversight, and administrative support. The Maintenance Manager must have a valid California
Class B license (with appropriate endorsements).

The Maintenance Manager’s responsibilities will include, but not be limited to:

the oversight of maintenance personnel;
the organization of the maintenance yard;
the tracking of maintenance quality;
the monitoring and correctness of all maintenance reporting into the City’s MIS system;
the monitoring and analysis of PMI on time performance and quality;
the monitoring of monthly vehicle road calls and breakdowns;
the monitoring of monthly vehicle engine/transmission condition;
the oversight of the oil analysis program; and
develop any engine/transmission rebuild campaigns to maximize the miles between road calls,
and minimize the miles between road failures.

4.2.2.6 Assistant Maintenance Manager/Lead Mechanic 

An on site Assistant Maintenance Manager/Lead Mechanic is required. The Assistant Maintenance
Manager’s/Lead Mechanic responsibilities will include, but not be limited to, assisting the Maintenance
Manager with the oversight of maintenance personnel, the organization of the maintenance yard, and
various administrative duties. The Assistant Maintenance Manager/Lead Mechanic shall be responsible
for supervising the maintenance operation during shifts when the Maintenance Manager is not at the
transit maintenance facility. The Maintenance Manager or Assistant Maintenance Manager/Lead
Mechanic must be on site during regular business hours. The Assistant Maintenance Manager or a Lead
Mechanic must be at least an “A” Level Mechanic as described under Section 4.2.3.1 “A” Level Mechanic
before the date of hire and must have a valid California Class B license (with appropriate endorsements).

NOTE: The City requires that there be a Maintenance Manager or at least an Assistant Maintenance
Manager/Lead Mechanic available to cover all shift times.

4.2.2.7 Data Manager  

A 100% dedicated on site Data Manager is required. The Contractor shall ensure that all personnel
required to input data, input forms, and reports into the City’s automated web enabled MIS system be
able to do so with the highest level of accuracy and proficiency. The Data Manager should have previous
experience preparing NTD data reports.

All data collected or produced for the use in correlation to the services outlined in this RFP, including for
the use in populating any software utilized for support of this RFP and its provisions, must be in common
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industry data standards and will remain the property of the City. Transportation data standards shall
include the following file formats: GIS files shall be in *.shp, *.kml, or *.kmz; GTFS data shall be provided
in *.cvs, and real time data shall be in GTFS or GRTS RT. Furthermore, the distribution of data to any third
party is prohibited, without prior City permission, in writing, to any data transfer or release.

4.2.2.8 Field Supervisors  

Proposers shall provide dedicated on street field supervisions throughout the service area during the time
the vehicles are in revenue service. Field Supervisors’ tasks should include, but should not be limited to,
the ability to facilitate fleet deployment, ensure vehicle operators perform pre trip and post trip
inspections, monitor on time service performance, provide extensive field support to minimize service
interruptions, respond to road calls and other in field service requests, and to assist in data collection and
reporting of service disturbances (accidents, injuries, passenger conflicts, etc.).
As field supervision is critical to the overall efficiency and quality of the service, Proposers are required to
have, at a minimum, one Field Supervisor assigned to each Cityride DAR Transit Maintenance Facility.

All Field Supervision personnel shall be prepared, in cases of emergency, to function as Vehicle Operators.
All Field Supervision personnel are required to have a valid California Class B (with appropriate
endorsements) driver’s license andMedical Examination Certificate, as well as any other licenses required
by applicable federal, state, and local regulations, including operator’s permits issued by the City Board of
Transportation Commissioners.

4.2.2.9 Dispatchers  

The Contractor shall assign a minimum of three (3) Dispatchers. Dispatchers are to be 100% dedicated to
this project. A Dispatcher must be available from the time the vehicle operators sign in until the time the
last revenue service vehicle returns to the yard each evening.

Dispatchers are responsible for coordinating vehicle and vehicle operator assignments, monitoring radio
transmissions for service quality, responding to requests or inquiries from operation personnel or City
staff, monitoring daily traffic conditions, responding to service interruptions and alterations, and logging
all service responses to disruptions and alterations.

Dispatchers, and any other personnel assigned to answer the Contractors telephones, shall receive
customer service training, operational training, radio procedures, and accident/incident procedures. The
Contractor’s customer service training program shall be consistent with the City’s customer service
standards.

4.2.2.10 Reservationists 

The Contractor is responsible for providing an adequate number of trained personnel to answer the
telephones during regular working hours (8:00 a.m. PST to 5:00 p.m. PST) and to ensure participants have
access to schedule trips throughout the day, especially during the peak periods 8:00 a.m. through 10:00
a.m., and 3:00 p.m. through 5:00 p.m. Due to the high number of calls, the Contractor is responsible for
ensuring participants are not placed on hold for more than two (2) minutes at all times. Penalties will be
accessed monthly, if and when, the average wait time exceeds two (2) minutes. All calls will be monitored
and recorded for training purposes.



RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM Page 22 of 220
SEPTEMBER 2020

The Contractor shall ensure that all Reservationists receive training and are fully versed in all aspects of
the Cityride Paratransit Program, including eligibility requirements and Cityride Card usage on all modes
of transportation accepting the Cityride Card. The Contractor shall ensure that all Reservationists receive
annual training in customer service and sensitivity to the special needs of the elderly and individuals with
disabilities.

The Contractor shall also ensure that all Reservationists receive on going training to maintain quality of
service and their Cityride Paratransit Program knowledge. The Reservationist must also be familiar with
other transportation options available to participants in their service area. Reservationists must speak
clear, concise, and fluent English, with at least one Reservationist on duty throughout the day who is
available and is fluent in Spanish.

4.2.3 Mechanics 

The Contractor will ensure all maintenance personnel assigned to work on Cityride DAR vehicles and
equipment have the necessary skills to:

Conduct preventive maintenance inspections and accurately complete all associated paperwork;
Inspect vehicle engines, transmissions, and other mechanical, electrical, and electrical parts and
components including the HVAC system and wheelchair lifts;
Diagnose vehicle engines, transmission, electrical and electronic component system problems
including HVAC and wheelchair lifts; and
Repair vehicle engines, transmissions, and other mechanical electronic and electronic parts and
components, including HVAC and wheelchair lifts.

LADOT seeks to define, establish, and clarify the specific qualification requirements for maintenance
technicians that are proposed by Contractors to perform maintenance and repairs on City owned buses
or buses used to provide service on City Contracts. There should only be “A”Mechanic, “B”Mechanic, and
“C” Mechanic levels. The City requires a minimum of one Mechanic for every five assigned vehicles (1:5)
for each service. The Contractor’s mechanics are required to have a California Class B license and required
endorsements but with medical exemption.

The Contractor shall submit electronically by email and input into the City’s MIS system, a semi annual list
of all mechanic positions with the name of the Mechanic assigned to each position, their skill level, ASE
certification(s) with their expiration date(s) and changes or vacancies of each position (See Section 4.11.6
“Contractor Required Reporting and Frequency”).

Qualification Level and Definitions

All of the Contractor’s maintenance personnel shall know about engines, transmissions, diagnostic
procedures, electrical systems, HVAC, wheelchair lifts, and related mechanical parts, methods, and
procedures normally used in servicing mechanical equipment for transit vehicles. The Contractor shall
ensure that all mechanic staff will obtain ASE certification in the newly developed ASE Medium Heavy
Truck Certification within 12 months of the date of hire or the start of the contract, whichever comes last.
By the end of each subsequent year until the end of the contract, each mechanic must obtain a minimum
of one additional ASE certification per year from the Medium Heavy Truck series. LADOT approves of
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seven (7) of the current ASE certification tests in the Medium Heavy Truck Series. Below are the approved
ASE certification tests and any LADOT approved substitution ASE certifications from the Transit Bus Test
Certification Tests and School Bus Certification Tests Series.

Table 4 National Institute for Automotive Service Excellence (ASE) LADOT Approved Certifications
Medium Heavy Truck and
Transit Bus Test Series Classes

Class Subject ASE Certification
Accepted Substitutions

H1 Compressed Natural Gas (CNG) Engines
T3 Drive Train H3 or S3
T4 Brakes
T5 Suspension & Steering H5 or S5
T6 Electrical/Electronic Systems H6 or S6

T7 Heating Ventilation & Air Conditioning (HVAC) H7
T8 Preventive Maintenance & Inspection H8

Instead of passing ASE certifications, maintenance personnel may take short courses at a local community
college, technical school, or LADOT approved equivalent training directly relating to heavy duty transit
bus, school bus, or truck maintenance. A minimum of one course every six months is required. The
Contractor must provide proof of course completion semi annually to coincide with the ASE Certification
Report (See Section 4.11.6 “Contractor Required Reporting and Frequency”).

4.2.3.1 “A” Level Mechanic 

An “A” Level Mechanic, defined as a professional Journeyman Level maintenance technician that has at
least four years’ experience as a mechanic and has significant experience in the major systems and
subsystems of motor vehicles, is capable of safely and accurately performing his/her duties with little or
no supervision or correction. A qualified “A” level mechanic is capable of efficiently performing complex
troubleshooting and diagnostic procedures utilizing their experience, logical thought processes, and the
latest technologies, which include mechanical, hydraulic, electrical, and electronic testing equipment.

An “A” level mechanic qualified to work on LADOT vehicles must have the ability to utilize reference
materials and other pertinent literature. An “A” level mechanic must have the ability to comprehend the
text, drawings, specifications, torque requirements, and interpret wiring and air system diagrams.

An “A” level mechanic must earn Master Technician Status in the Transit Test Series (H1 is required).

LADOT has the right to waive ASE certification requirements if necessary. Waiver(s) will be LADOT
discretion.

4.2.3.2  “B” Level Mechanic 

A “B” Level Mechanic, defined as a professional maintenance technician that has at least two years’
experience as a mechanic and has experience in several of the major systems and subsystems of motor
vehicles, is capable of safely and accurately performing his/her duties with moderate supervision, and
some guidance from either a lead A mechanic or a maintenance manager. A qualified “B” mechanic is
capable of performing basic troubleshooting and diagnostic procedures by efficiently utilizing experience,
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logical thought processes, and some of the latest technologies, which include mechanical, hydraulic,
electrical, and electronic testing equipment.

A “B” level mechanic qualified to work on LADOT vehicles must have the ability to utilize reference
materials and other pertinent literature.

A “B” level mechanic will be expected to be capable of passing the ASE Medium Heavy Truck Preventive
Maintenance and Inspection (T8) certification test, as well as, all of the ASE certification tests relevant to
their specific duties within two (2) ASE test cycles, which is equivalent to one year. A “B” level mechanic
will be required to obtain at least the T8 certification and a minimum of three (3) additional ASE
certifications for the Medium Heavy Truck or Transit Bus Tests within two (2) years of hire to be
considered a B level mechanic.

LADOT has the right to waive ASE certification requirements if necessary.

4.2.3.3 “C” Level Mechanic 

The City defines a “C” Level Mechanic as a professional maintenance employee that has at least two (2)
years of experience in a maintenance related position, with at least one (1) year performing mechanical
duties, such as oil changes, tire repair, light bulb replacement, general inspections, and light duty repairs.
The “C” Level Mechanic is capable of safely and accurately performing his/her duties with moderate
supervision and sufficient guidance from either a lead “A” Level Mechanic or a Maintenance Manager.
The City is limiting the number of “C” mechanics to one (1) per transit maintenance facility for this project.

See Section 4.11.6 “Contractor Required Reporting and Frequency” for reporting requirements.

4.2.4 Vehicle Operators 

Vehicle Operators (hereinafter known as “Vehicle Operators” or “drivers”) will work on a schedule that
ensures a consistent and overall high quality of service. The Contractor is responsible for obtaining permits
for all vehicle operators from the City (See Section 4.2.4.1 “City Driver Permit and Fee Structure”). The
Contractor shall conduct an adequate background check on each vehicle operator to ensure all vehicle
operators meet the following standards and are qualified to perform the intended services:

An employee (full or part time) of the Contractor must maintain continuous possession of a valid
California driver’s license, Medical Examination Certificate, vehicle operator permits issued by the
City Board of Transportation Commissioners. and possession of a Class A or B license;
Not more than two moving violations in the past five years and no DWI/DUI convictions within
the last seven years;
Demonstrated command of the English language, both oral and written;
Ability to resolve complaints and problems as required;
No felony conviction history; and
Pass Federal drug and alcohol testing regulations

The Contractor shall provide the City with an outline of their Safety and training Manual for review and
approval prior to the beginning of training under this contract. The Contractor will ensure the vehicle
operators are trained in all operational procedures relating to the system. The Contractor must provide a
program of driver training in vehicle operation, defensive driving, passenger relations, ADA requirements,
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fare collection, route and schedule orientation, and on time performance before permitting any driver to
operate any bus in revenue service. The Contractor’s training will include techniques for dealing with the
public in a helpful and courteous manner, sensitivity training, and basic information about the Cityride
Paratransit Program service and the different Cityride DAR service areas. The Contractor shall also provide
an on going safety program to ensure a safe operating environment. The on going vehicle operator safety
training should include and emphasize pedestrian safety for both people who ride bicycles and people
who are walking.

The Governor approved Assembly Bill Number 1371 addressing the appropriate buffer space between a
vehicle and a cyclist on September 23, 2013. The bill amended the California Vehicle Code Sections 21750
and 21760 which prohibits “the driver of the motor vehicle that is overtaking or passing a bicycle in the
same direction on a highway from passing at a distance less than three feet between any part of themotor
vehicle and any part of the bicycle or its operator.”

On September 5, 2011, the City of Los Angeles instituted Ordinance number 181817, a “Prohibition
Against Harassment of Bicyclists.” LADOT has adopted a zero tolerance policy regarding the behavior of
bus drivers not abiding by the three (3) feet of passing space between a vehicle and a bicyclist, and the
harassment of cyclists. A driver observed not to comply with the law, or an ordinance may result in the
driver's removal from all LADOT Transit services. Any driver observed harassing a cyclist will be suspended
for a minimum of three days for the first offense. Please note that if the offense (as determined by LADOT)
is egregious enough, LADOT reserves the right to have the driver removed from the operation of LADOT
services immediately. If the driver commits a second offense of harassing a cyclist, the driver will not be
allowed to drive for LADOT services. Also, note that LADOT reserves the right to issue performance
penalties and other punitive actions as allowed for in this RFP to ensure policy adherence.

LADOT has a zero tolerance policy of vehicle operators running a traffic signal red light. Any driver
observed running a red light will be suspended for a minimum of three days for the first offense. If the
driver commits a second offense of running a red light, the driver will not be allowed to drive for LADOT
services. If the first offense is egregious enough as determined by LADOT, LADOT may request that the
driver be removed from the operation of LADOT services immediately.

While performing their duties on the route, vehicle operators shall maintain a clean and neat appearance
and shall be in a uniform that displays the operator’s name. The City has the right to approve or disapprove
of the operators’ uniforms to be used for the service. The Contractor is responsible for the maintenance
and replacement of operator uniforms.

The Contractor shall conduct pre employment DMV checks of all personnel, including independent
contractors or subcontractor employees hired for service. The Contractor shall also check DMV records at
least every six (6) months for accidents, vehicle code violations, and validity of driver’s licenses of all
employees whose job required them to operate vehicles for this project. The Contractors shall file, by
vehicle operator name, all DMV records. The Contractor shall maintain these files in a centrally located
place. The Contractor shall prepare for the City’s use every three (3) months, a list of current drivers, and
their City permit numbers. It is the responsibility of the Contractor that driver’s permits are always current.

An operator observed not to comply with the law, or any ordinance may result in the driver not being
allowed to drive for any LADOT Transit Service. Please note that if the offense (as determined by LADOT)
is egregious enough, LADOT reserves the right to have the operator removed from the operation of LADOT
services immediately.
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4.2.4.1  City Driver Permit and Fee Structure 

All drivers operating City vehicles are subject to the following City fees that will be reimbursed by the City,
all driver fees, grouped as a below the line item in the cost proposal, are considered individual items. All
Contractor reimbursement requests for driver permits must include copies of receipts and proofs of
payment.

DRIVER PERMIT (CURRENT)
$106/driver New Drivers
$146/driver – Bi Annual Renewal (2 year permit)
$88/driver – Fingerprinting Costs
$52/driver – Replacement of Lost Permit Cards

ANTICIPATED DRIVER PERMIT NEW RATES (Anticipated Start Date of December 1, 2020)
$98/driver – New Drivers
$103/driver – Bi Annual Renewal (2 year permit)
$107/driver – Fingerprinting Costs
$111/driver – Replacement of Lost Permit Cards

The anticipated new driver permit rates are pending approval and may be delayed due to the current
COVID 19 pandemic Transportation Committee and City Council meeting delays.

These rates are subject to change.

Proposers are to include their estimated driver permit costs in their above the line items based on those
fees indicated above.

Line 13 of the Cost Component Form C 5A is for any increase in the costs of the driver permitting over the
contract period and will not cover the costs as listed above, but rather the difference in costs (increased
rate – rate as indicated above) at the time of driver permitting.

Bus operators must apply for new City driver permits at any time they switch companies.

4.2.5 Security Guards  

Since it is possible for threats to come from within an agency as well as from outside, transit managers
should follow hiring and employment termination practices that contribute to the security of their
facilities. The Contractor will ensure these employment practices are in place at each location utilized for
this project.

At a minimum, the Contractor should develop an employee pre employment screening processes
mirroring the City’s criteria for bus drivers or comply with industry practices, either must comply with
standards set by the Federal Transit Administration (FTA), Federal Bureau of Investigation (FBI) and the
United States Department of Homeland Security (DHS).
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However, the Contractor should also consider adopting a policy of periodic, ongoing employee screening.
For instance, all security personnel must meet the “Security of Guard Standards” and be licensed by the
State of California Department of Consumer Affairs (DCA), and all frontline employees should be required
to have an FBI/National Watch list background check.

Designated personnel should conduct roving safety and security patrols in both the administrative
facility and the maintenance facility areas with limited or irregular staff presence.

Security patrols should, at a minimum, cover restricted areas: main power supply switchgear,
lighting controls, perimeter access points, vehicle parking areas, communications, operations
control centers, and waterside access areas.

Designated personnelmust be able to respond immediately to a security alert signal in accordance
with procedures as established by the City.

Records of unusual occurrences encountered during security patrols should be maintained in a
log. Such records should be maintained and must be available for inspection.

The Contractor will always have a minimum of two (2) Security Guards on duty.

See Section 4.10.6 “Facility Security Systems” for further details on Security requirements.

4.2.6 Vacancies – Position and Task Report 

Pursuant to Section 4.2.1 “Project Plan and Staffing,” which requires Proposers to propose the staffing
level and meet the required positions under Section 4.2.2 “Required Positions,” 4.2.3 “Mechanics,” 4.2.4
“Vehicle Operators,” 4.2.5 “Security Guards,” Proposers are required to complete the Position and Task
Report (See Exhibit 11 for the Position and Task Report); selected Contractor(s) are required to update
this report monthly. The Contractor is required to maintain the staffing levels under the Position and Task
Report at all times as the lack of operators, mechanics, field supervisors, key personnel, etc. have a direct
impact on the quality of service on the streets. Filling vacant positions within a reasonable, timely manner
is paramount. If the Contractor is seeking an external candidate(s) to fill open positions, forty five (45)
days are allowed, for an internal candidate, thirty (30) days is allowed. If the Contractor neglects to fill a
vacancy, the City may assess the Contractor a penalty of $100 per day for each day after the allotted time.
If Management positions are vacant for more than thirty (30) days, the City may elect to deduct from the
monthly invoice the Contractor’s proposed salary for eachmonth the position is not filled (See Section 5.2
“Service Performance Standards and Performance Penalties” for further details).

4.3 DRUG-FREE WORKPLACE 

Contractor shall comply with:

U.S. Department of Transportation (DOT)
“Procedures for Transportation Workplace Drug and Alcohol Testing Programs,” 49 CFR Part 40
to the extent applicable.
Federal Transit Administration (FTA)
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“Prevention of Alcohol Misuse and Prohibited Drug Use in Transit Operations,” 49 CFR Part 655,
to the extent applicable.
Drug and Alcohol Testing Program
If any of the work under this contract falls within the scope of 49 CFR Part 655, the Contractor (as
applicable), shall implement all programs required under regulations including without limitation,
a Drug and Alcohol Testing Program and an anti drug use and alcohol misuse program, in full
compliance with the regulations.
Certificate of Compliance
The Certificate of Compliance with 49 CFR Parts 655, Prevention of Alcohol Misuse and Prohibited
Drug Use in Transit, submitted by the Contractor prior to award, is incorporated as part of the
contract documents (See Appendix B – Contracting Provisions for Federal Transit Administration
(FTA) Funds).
Contractor Oversight
LADOT will conduct ongoing oversight to ensure the Contractor’s compliance with the DOT/FTA
regulations during the term of the contract. The Contractor will provide LADOT with a copy of
their Anti Drug and Alcohol Misuse Policy and related forms, quarterly and annual drug and
alcohol testing reports, and other information as requested. Noncompliance may result in
suspension or termination of the contract and/or non payment of outstanding invoices.

These regulations apply to all “Contractor and Subcontractor(s)” that have “covered
employees” that perform “Safety Sensitive Functions” as these terms are defined in the
regulations.

4.4 CITYRIDE DAR FLEET VEHICLES 

The Contractor will be provided with vehicles by the City in sufficient number and capacity to provide the
services as described.

The current fleet consists of gasoline and CNG fueled vehicles. The City is committed to transitioning to a
zero emission paratransit fleet, and by 2026 will be mandated to purchase only zero emission electric
vehicles. The City anticipates replacing the Cityride fleet during the term of the contract. For this contract,
all replacement vehicles will be electric powered.

In support of the City’s commitment to transitioning to a zero emission paratransit transit fleet by 2026,
the City has included a cost component form requiring the Contractor to show the estimated savings
generated from the operation of an all electric fleet. This form also requires Proposers to include any
additional staffing positions needed for the operation and maintenance of a zero emissions all electric
fleet.

4.4.1 Cityride DAR Vehicles 

The Contractor will be responsible for the maintenance of all service vehicles and must ensure that all
vehicle warranty work is performed in accordance with the warranty conditions, if applicable. The
Contractor will ensure that all revenue vehicles are stored in a guarded, fenced, and well lit secure area
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when not in revenue service. The Contractor shall not use service vehicles on any other service than that
specified in this RFP without specific written authority from LADOT. The Contractor shall maintain all in
service and spare vehicles provided as part of this project.

4.4.1.1 Cityride DAR Fleet Inventory 

Please see Section 2.1.3.1 “Current Cityride DAR Service Fleet Vehicles,” Exhibit 7, and Exhibit 8, for
Cityride DAR fleet assignments and anticipated fleet details.

4.4.1.2 Replacement and Additional Vehicles 

The City anticipates procuring some new vehicles during the term of the contract for the regularly
scheduled bus replacement. The City anticipates the replacement fleet will be a mixture of both 22 foot,
and 24 foot buses. These replacement vehicles will be zero emission electric vehicles.

City plans to replace the vehicles with the model year 2010 and model year 2011 during the contract
period. The City anticipates the replacement vehicles to arrive in late 2021 early 2022.

4.4.1.3 Non-Service/Non-Revenue Vehicles 

Proposers are required to provide a sufficient number and types of non service/non revenue vehicles.
Proposer vehicles include but are not limited to, field supervisor vehicles, Contractor employee vans, ADA
equipped vans, bus maintenance mechanic trucks, etc. Non service/non revenue vehicles should be of
2018 model year or newer, and the Contractor must keep the vehicles well maintained during the term
of the contract. The Contractor shall lease the vehicles for the term of the contract. Proposers are required
to list in the proposal the model, year, quantity, and type. LADOT reserves the right to do an ongoing
inspection of non service/non revenue vehicles, including their preventive maintenance records and
lease agreements. The Contractor shall fuel all non service/non revenue vehicles, and the fuel cost shall
be part of the hourly revenue rate.

4.4.1.4 Cityride DAR Fleet Vehicle Availability 

The Contractor is responsible for ensuring enough vehicles are available daily in order to meet the Cityride
DAR service needs. At a minimum, the Contractor shall have forty (40) vehicles available for revenue
service daily, except for weekends and holidays unless otherwise directed by the City.

4.4.2 Vehicle Fueling/Charging Plan 

The City owned vehicles to be provided for operation by the Contractor as part of the RFP. Listed in Exhibit
7 is the existing Cityride fleet service vehicles powered by compressed natural gas and gasoline. The City
will replace the gasoline buses with electric vehicles before or shortly after the start of the contract,
followed by replacement of the CNG fleet (See Section 4.4.1.2 “Replacement and Additional Vehicles”).
See Exhibit 8 for the anticipated Cityride fleet composition.

The City will reimburse the Contractor for actual fuel (gasoline, propane, and electric) costs incurred for
all revenue service vehicles. The Contractor will utilize separate fuel cards for each Cityride DAR vehicle.
These fuel cards are to be used for vehicle fueling/charging at off site locations or share use locations and



RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM Page 30 of 220
SEPTEMBER 2020

are to be used only for that assigned vehicle. The Contractor is responsible for entering the date the
vehicle is fueled, the vehicle mileage, and the number of gallons (or gallon equivalent) purchased by
vehicle number into the City’s MIS daily for every Cityride DAR fleet vehicle assigned. For a listing of local
CNG fueling stations, Proposers may go to the link: http://www.cnglngstations.com.

If the Contractor is proposing a transit maintenance facility that has a fueling station or charging station
on the proposed Facility, the Contractor may use a Fuel/Charging logbook instead of fuel cards to log the
date, vehicle number, the fuel type, and the amount of fuel/charge.

The City shall reserve the right to compare the fuel rate being requested for reimbursement by the
Contractor to available information concerning the average retail rate in the region each month to
determine whether the Contractor is billing a reasonable rate for fuel. The City reserves the right to
withhold or modify payment of the Contractor’s request for fuel cost reimbursement if the Department
determines that the invoiced costs for fuel are above the average retail fuel costs in the area.

As a part of the vehicle fueling/charging plan, the Contractor shall accurately document daily fuel usage
by vehicle and mileage with a monthly per vehicle and fleet total. The form shall include a column with
formula calculations to depict monthly miles per gallon by vehicle and by the fleet. The Contractor shall
submit the fuel usage and mileage details to the City within the monthly report, on a spreadsheet form
approved by the City, or electronically through a web enabled database.

The fuel used on the City owned Cityride DAR fleet vehicles is a straight pass through cost. The Contractor
will need to present receipts/bills (subject to review) for the fuel to be reimbursed by the City. However,
Proposers will need to account for fuel used for their non revenue fleet vehicles and include that cost in
their Cost Component Form C 5B, line 8.a. labeled “Non Revenue Service Vehicles Fuel/Charging Costs.”

4.4.3 Radio Communication System 

The Contractor shall provide and install a radio communications system that will allow for timely and
efficient communication, dispatching, coordinating, and responding to necessary service calls. Each
revenue service vehicle, as well as each administrative vehicle, shall have a receiver/transmitter installed
and operational. The Contractor will provide handheld mobile units for all street supervisors, vehicles with
temporarily inoperative radios, and other personnel as needed. The Contractor shall also provide LADOT
project managers and maintenance support staff with a minimum of three (3) handheld radios to enable
LADOT to monitor the Contractor’s radio transmissions. The Contractor must use the same radio systems
in the service area to ensure effective communication between all staff and drivers. LADOT has no
preference between hard wired radios or push to talk phones for the radio communication system and
leaves the choice up to the Proposers. Proposers are to note that the City may consider adding new
communication technology.

4.4.4 Public WiFi  

All Cityride DAR vehicles model year 2018 and newer are equipped with a modem used to provide Cityride
participants free WiFi access. The City contracts with Syncromatics for the installation, maintenance, and
repair of the cradle point router used to supply public WiFi access on Cityride DAR vehicles model year
2018 and newer. The Contractor will allow access to Cityride DAR vehicles for Syncromatics technicians to
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maintain and repair the cradle point routers. The associated costs for the cellular service allowing WiFi
access on Cityride DAR vehicles will be provided and paid directly by the City.

The City has included a line item cost on the Cost Component Forms for the costs associated with the
purchase and installation of the modems on the twenty two (22) Cityride DAR fleet vehicles model year
2011 or older. The Contractor will be responsible for coordinating with the City to arrange installation
dates with Syncromatics technicians.

In cases where the public WiFi is not working, the Contractor will immediately notify the City. The City will
arrange for Syncromatics technician on site repairs as required.

4.4.5 Tablets 

The City requires the Contractor to purchase a total of fifty (50) tablets (includes six (6) spares) of the
latest model year or proposed alternative devices. The Contractor will supply and install brackets to safely
and securely hold the tablets during service. The tablets will allow operators to utilize driver routing
software. The tablets will also provide the ability to read Cityride Cards and interact with the Cityride Fare
Payment System.

The Contractor will be responsible for maintenance, repair, upkeep, and warranty of the tablets or
proposed alternative devices. The Contractor will provide all necessary equipment, accessories, or
peripheral equipment to ensure that the tablets or proposed alternative devices are operational and can
be used for their intended purpose.

The tablets shall provide the ability to read Cityride Cards and interact with the Cityride Fare Payment
System. The Cityride Cards currently have magnetic stripe technology. The City will be updating the
existing Cityride Card technology prior to the contract period. The upgraded system will use Quick
Response Codes (hereinafter known as “QR”). The City may also upgrade the cards to include EMV Chip
technology at a later date. The Contractor shall be responsible for providing any additional hardware and
software required to allow for the tablets to read and interact with Cityride Cards and the Cityride Fare
Payment System. The Contractor will be responsible for installing safety and security applications to
ensure that only City authorized applications are installed in the Cityride Card Readers.

4.4.6 Vehicle Condition 

The Contractor shall maintain all revenue vehicles and vehicle equipment in excellent working condition
both operationally and in appearance, including free from graffiti. The Contractor supplied vehicles must
be maintained using the same preventive maintenance, graphic, and cleanliness standards as the City
provided revenue vehicles if the City authorizes the use of non City owned vehicles (See Section 4.13
“Preventive Maintenance of Cityride DAR Vehicles”).

4.4.7 Bus Advertisement 

The Contractor will be required to cooperate with the City’s contracted advertising firm by ensuring access
to the facilities and the City owned vehicles. On occasion, the Contractor may still be required to assist
the City with the installation of interior advertising (car cards) beyond the scope of the bus advertising
firm’s contract.



RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM Page 32 of 220
SEPTEMBER 2020

The City currently contracts with Outfront Media Group, LLC, a private advertising firm, that is responsible
for soliciting, producing, and installing interior and exterior advertising on behalf of the City on its transit
fleet.

4.4.8 Vehicle Fire Prevention, Fuel Detection, and Safety Program 

All service vehicles come equipped with fuel detection and fire suppression systems. The Contractor shall
develop an ongoing Vehicle Fire Prevention and Safety Program to be included in their maintenance
program for City provided vehicles and training for their vehicle operators. The program shall include a
detailed plan for regular inspection and maintenance for all vehicles and affected components, including
the fire suppression/fuel detection systems. The Contractor must conduct regular inspections and
replacement, if needed, for exhaust heat blankets that cover the catalytic converters. Catalytic converters
must be maintained pursuant to Section 4.13.5 “Preventive Maintenance of Catalytic Converters.” The
plan must also detail vehicle operator notification of dispatcher, proper use of the fire suppression/fuel
detection systems, electrical cut off procedures, etc. The Contractor must submit a Vehicle Fire
Prevention and Safety Program annually to the City, and it should include all vehicle campaigns conducted
during the year, such as exhaust blanket replacement and reloading of fire suppression materials.

4.4.9 Applicable Codes and Regulations 

All vehicles used for this proposal shall be safe for operation on public streets and freeways over the term
of the project and meet all requirements in the California Vehicle Code for a bus. All parts of the vehicle
and all equipment mounted on or in the vehicle shall conform to the California Vehicle Safety Standards
and the California Administrative Code, Title 13. Direct particular attention to the California Highway
Patrol Motor Carrier Safety Regulations. Each vehicle is required to be inspected annually by the California
Highway Patrol (CHP) as it pertains to the CHP, Title 13. The Contractor shall notify the City of inspections
performed by a governmental agency other than the City. The results of those inspections shall be
transmitted to the City immediately, and any applicable, signed certification shall be displayed or carried
on the vehicles.

The Contractor shall maintain a record of satisfactory California Highway Patrol (CHP) terminal inspections
throughout the life of the contract. If the Contractor receives an unsatisfactory rating from the CHP, the
Contractor shall notify the City immediately and state what is being done to correct the deficiency. If the
vehicle operating authority fails under the California Utilities Commission (PUC) and if the PUC revokes
the permits to operate the vehicles in this service as a result of unsatisfactory inspection rating by the
CHP, the vehicles shall not operate and a $500, per vehicle, per day penalty, shall be assessed until a
satisfactory inspection report is obtained.

The City reserves the right at its sole discretion to inspect and reject temporarily or permanently, by notice
to the Contractor, any vehicle the Contractor proposes to use or subsequently utilizes which the City
deems unacceptable.

The Contractor shall maintain the buses in accordance with the guidelines specified in this RFP, Exhibits,
Attachments, Appendixes, and Addendums.



RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM Page 33 of 220
SEPTEMBER 2020

4.5 MANAGEMENT 

The Contractor will be held responsible for project management according to specified procedures. The
City may establish additional rules that are reasonable for the operation of this service after consultation
with the Contractor.

4.5.1 Operating Standards 

The Contractor shall operate the vehicles with primary regard for the safety, comfort, convenience, and
overall satisfaction of passengers and the general public.

The Contractor shall provide service as scheduled or according to any adjusted schedule established by
the City, including route modifications required as a result of a declared emergency. The Contractor shall
strive to maintain on time service if this is not possible due to unusual weather or traffic conditions,
unavoidable vehicle malfunctions, or naturally occurring disasters, the Contractor must provide sufficient
documentation to the City to avoid penalties. Proposers shall discuss in the proposal their operational
plan for maintaining on time performance. Proposers shall also discuss in their proposed operational plan
for expeditiously resuming service in the event of a road call or other interruption in service. Operational
difficulties that result in missed trips, or vehicles not operating as required by this RFP, must be reported
to the City immediately.

The Contractor shall establish procedures to ensure that project management staff is aware of passenger
complaints and operational problems. Drivers are to report any passenger complaints or operational
problems with the vehicle immediately to management staff, who will ensure that appropriate measures
are taken by supervisory or maintenance staff to correct the problem. The Contractor’s management staff
will report all complaints received to LADOT.

Proposers shall discuss their plan for monitoring service quality, including on time performance, missed
trips, preventive maintenance of vehicles, vehicle cleaning, driver courtesy, etc. Proposers shall discuss
any plans to subcontract with an independent firm to assist in project monitoring.

4.5.1.1 Operating During an Emergency 

Upon declaration of an emergency by the Mayor, the General Manager of the Department of
Transportation is responsible for a number of transportation related activities, including the development
of emergency travel routes, and the coordination with other agencies supplying common carrier services.
In the event of a declared emergency, the Contractor shall deploy vehicles in a manner prescribed by
LADOT’s General Manager as a part of the Emergency Operations Transportation Services Plan. The
Contractor may, from time to time, be required to provide non declared emergency service, which does
not necessarily require a declaration by the Mayor or General Manager. However, the City shall be
obligated to compensate the Contractor for Service, which significantly exceeds the normal expense of
operating the service during such a period of declared or non declared emergency. For additional
requirements, see Sections 11.7.8 “Operating During a Declared Emergency” and 11.7.9 “Operating Non
Declared Emergency Services.”

4.5.2 Personnel Standards 
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Regularly assigned drivers, including fully trained backup drivers, must be available at all times to ensure
consistent and reliable service.

All project personnel are responsible for knowledge of the service system design, including the routing
and semi fixed route stops, fare policy, schedules, access to major attractions and regional transit service
connections, ADA requirements as it relates to stop announcements and wheelchair passengers, etc.
Project personnel must maintain a courteous attitude, answering to the best of their ability any passenger
questions regarding the provision of service. Personnel must also report all participant complaints and
operational problems to project management staff. The Contractor’s management staff is responsible for
reporting all participant complaints to the City’s assigned Project Manager.

Furthermore, the proposal shall describe how the performance of the drivers, mechanics, and supervisory
personnel will be monitored and evaluated. For example, the drivers should be monitored and evaluated
in terms of courtesy, the security of fares, schedule adherence, and their ability to drive safely; the
mechanics should be monitored and evaluated for their timely maintenance, inspection, and repair of
project vehicles; road supervisors should be monitored based on a specified number of time checks per
month, responding to complaints within the time specified by LADOT, and logging of road supervision
hours. If the project manager is responsible for managing these activities, his or her time allocation should
be reflected accordingly.

4.5.2.1 Vehicle Operator Training 

Vehicle operator training must place significant emphasis on techniques for dealing with the public
helpfully and courteously to achieve the maximum level of customer service; this requirement pertains to
regularly assigned and relief vehicle operations. Due to the critical importance of customer relations
training for drivers, Proposers must include a detailed description of their driver training program,
including customer service training with their proposals. The Proposer shall describe how it will maintain
a driver sensitivity and empathy training program directed toward the needs of passengers with
disabilities in compliance with the Americans with Disabilities Act (ADA). The Proposer shall also describe
its training and communication program for dealing with passenger disturbances. Discuss the amount of
time dedicated to each aspect of the proposer’s driver’s training program.

The Contractor shall be required to have an on going refresher driver training program for existing drivers.
The training will include various topics, including the areas of defensive and safe driving; emergency crisis
management; understanding work expectations; and other relevant topics.

The Contractor shall maintain written documentation of all training, including new hires, recurrent, and
retraining, and will provide the documentation upon City request.

The Contractor shall be required to pre plan a training schedule on an annual basis. The Contractor shall
submit upon request by the City a written training schedule with specific topics and objections. The
Contractor may also be required to hold training that may be pertinent to the issue at the time.

4.5.3 Subcontractors 

Proposers shall submit with their proposal anMBE/WBE/SBE/EBE/DVBE/OBE Subcontractors Information
Form (Schedule A). Subcontractors listed on the proposer's Schedule A form are considered the bid listed



RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM Page 35 of 220
SEPTEMBER 2020

subcontractors. The Proposers must have a bid/quote from each potential subcontractor listed on their
Schedule A before submission of the Schedule A. Proposers are required to have each of the subcontracts
on their Schedule A registered on the BAVN before being awarded the contract.

The goals established for this RFP are:

MBE – 18%
WBE – 4%
SBE – 25%
EBE – 8%
DVBE – 3%

However, meeting these goals is not required and will not by itself be the basis for disqualification. A
prime contractor will need to negotiate in good faith and evaluate whether a partnership can be made. If
a partnership cannot be established, prime contractor will need to provide an explanation of why the
proposal/bid was rejected, and this must be communicated to the subcontractor through BAVN.

Subcontractor firms identified for participation MUST be listed on Schedule A form and submitted with
Proposal. Those firms listed will have a binding agreement with the prime contractor; therefore, the
Contractor shall only list those firms that it plans to use during the contract term.

A list of services and supplies are already identified by LADOT staff and listed on the BAVN opportunity.
The identified services and supplies list, however, is not restrictive. Meaning if there is a service or supply
that a firm/individual has identified that can be outsourced and it is not part of the BAVN list, this service
or supply can be added by the firm/individual on their outreach opportunity.

BAVN has a list of qualified MBE/WBE/SBE/EBE/DVBE/OBE firms, but outreach does not need to be made
to all MBE/WBE/SBE/EBE/DVBE/OBE that have identified with the NAICS codes used/identified by LADOT.
In addition, Primes only need to send notifications to the minimum number of
MBE/WBE/SBE/EBE/DVBE/OBE firms identified by BAVN for the specific service/supply opportunity.

The City will use the detailed subcontractor information listed on the Schedule A,
MBE/WBE/SBE/EBE/DVBE/OBE certification (3rd column), and dollar value commitment by prime
contractor to Subcontractor (5th column), to complete the Percentage of MBE/WBE/SBF/EBE/DVSE/OBE
Participation section of the Schedule A Form is to ensure dollar amount commitments are not counted
more than once when a subcontractor firm has more than one verified certification. Another reason the
City fills out this section of Schedule A Form is to ensure the greatest compliance with the anticipated
participation levels for BIP is achieved, The City will select the appropriate certification for the
subcontractor when a subconsultant has more than one MBE/WBE/SBE/EBE/DVBE/OBE verified
certification.

The City requires that all subcontractors that require the use of, or contact with, the Cityride DAR
Participant Database enter into a written Data and Protection Agreement (see Exhibit 20) with the City of
Los Angeles in a form approved by the City Attorney prior to having access to the Cityride DAR Participant
Database.

The Contractor must include language to safeguard all City data, including requiring subcontractor
employee background investigations, in any sub agreement in which the subcontractor will have access
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to City data. In addition, a clause must be included to allow the removal of any subcontractor employee
convicted of a crime of moral turpitude (e.g., identity theft) from performing any work in connection to
the Cityride Paratransit Program or have any access to City data.

4.5.3.1 Subcontractor Substitution During the Contract Duration 

The contract award requires the Contractor to maintain the level of all subcontractor participation
throughout the contract term. To this extent, any unapproved reduction in the listed subcontractor
amount will be considered an unauthorized substitution.

Whenever the Contractor seeks to substitute a bid listed (Schedule A) subcontractor, the Contractor must
perform a BIP Outreach to identify a replacement subcontractor. To get approval for a subcontractor
substitution, the Contractor shall request approval from the City for all substitutions of bid listed
(Schedule A) subcontractor. This request shall be in writing and submitted to the City’s Head of Transit
Operations. The request shall give the reason for the substitution, the name of the subcontractor, and the
name of the replacement subcontractor. If the replacement subcontractor is allowed, that subcontractor
must meet all the City Contracting Requirements as outlined in Appendix A.

4.5.3.2 Schedule B and Schedule C Reporting Requirements 

During the term of the contract, the Contractor must include the Subcontractor Utilization Profile
(Schedule B) in every monthly invoice. Schedule B should list all Schedule A subcontractors along with
utilization.

Upon completion of the project, a summary of these records shall be prepared on the “Final
Subcontracting Report” form (Schedule C) and certified correct by the Contractor or its authorized
representative. Schedule C is submitted after the completion of the contract. The completed form shall
be due to the City within fifteen (15) working days after the completion of the contract term or contract
termination date.

Refer to Attachment A – City Contracting Requirements, Section 1.A., “Business Inclusion Program” for
further details, reporting requirements, and instruction.

4.5.4 Fare Collection and Accountability 

In addition to cash, all LADOT prepaid fare media Cityride cards (See Sections 2.4 “Cityride Paratransit
Program Fares”, 4.4.5 “Tablets,” 4.8 “Fare Media and Usage,” and 4.8.1 “Cityride Card Usage and Fares”)
and Access Services ID Cards are valid, fare media, and accepted on the Cityride DAR services. The City
reserves the right to change the fare. The Contractor will ensure that all drivers are aware of and adhere
to the fare structure.

The vehicle operator will turn in all fares collected each day to the Contractor. The cash collected is to be
retained by the Contractor, and the Contractor will deduct the amount from the service cost billed to the
City. The Contractor shall input the cash amount into the City’s MIS system daily.

4.5.4.1 Fare Revenue Collection and Accuracy 
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4.5.4.1.1 Fare Collection

The Contractor’s bus operators or other authorized personnel shall collect from all passengers on each
vehicle the amount of fare (including the collection of cash, trip tickets, coupons, transfers, and notation
of the use of any, and all, passes by type of pass) per the fare policy as outlined in Sections 2.4 “Cityride
Paratransit Program Fares”, 4.4.5 “Tablets,” 4.8 “Fare Media and Usage,” and 4.8.1 “Cityride Card Usage
and Fares.”

The Contractor shall maintain the security of fareboxes and associated revenue collection systems. The
Contractor shall not accept from passengers any trip tickets; transfer passes or non cash fare substitutes
other than those specified by the City.

4.5.4.1.2 Accuracy

The Contractor shall ensure an accurate count of all collected revenues. The Contractor shall provide
LADOT’s Accounting Division with a daily receipt, and the Contractor’s bank account statements for their
revenue collection account as a verification of the revenue collected. The City reserves the right to count
revenues contained in each farebox vault at any time without any notice and to change the delivery
process with thirty (30) day written notice.

4.5.4.1.3 Farebox and Vaulting Security Procedures

Proposers shall provide a detailed security plan as part of the proposal that outlines procedures to protect
farebox revenues against theft or fraudulent reporting. The plan shall minimally include a written
description of procedures regarding collecting, counting, and storage of fare revenue. As part of the fare
revenue procedures, proposers shall outline methodologies to reconcile revenues with appropriate
boardings to evaluate the accuracy of ridership counts and revenue collection security. Proposers are
responsible for implementing this security plan, and LADOT reserves the right to audit the procedure to
evaluate its effectiveness.

The Contractor shall be responsible for providing security over the collected funds, equipment in service,
and all inventoried fareboxes and associated equipment. The Contractor shall purchase a coin counter/
coin packager machine for use in the vault room. The Contractor shall develop, place into service, and
monitor procedures, controls, and security devices, including security cameras that will prevent theft or
expose pilferage. The Contractor is required to submit Bank Deposit Slips and Bank Statements as proof
of the revenue collected, and these must be submitted along with the monthly invoices. Should there be
any discrepancies between the actual revenue counts and the estimated revenue counts from the
ridership data, and an investigation proves the Contractor failed to protect the City’s revenues adequately,
then the Contractor is responsible for reimbursing the City.

The Contractor shall ensure the vault room is always secure. Two people must always be present in the
Contractor’s vault room during money counting. A video camera must be recording continuously during
money counting. The Contractor must have a sign off procedure that must be used to assure active
security camera monitoring. This log must be signed off at least three times per week, indicating the start
and end times of money counting and corresponding monitoring of the counting process. The log is kept
in the vault for a specified time and is to be archived and preserved as necessary to assure written
documentation of ongoing and uninterrupted compliance.
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4.5.5 Safety and Security Requirements 

The City takes safety and security seriously. All requirements within this section will apply to all services
and programs outlined in this RFP.

Proposers shall outline their firm’s policy in responding to potential acts of terrorism and specifically how
they propose to address these threats for this project. All proposers must detail how they intend on
mitigation the risks associated with terrorist acts for passengers, operators, and all other personnel,
including surveillance and security of equipment and facilities; coordination of emergency plans with the
City; tactics and training to assess characteristics of a threat, implementation strategies for emergency
response service; contingency plans for facilities and transport of personnel. The Contractor will be
required to update their Safety and Security Plan on an annual basis and submit to the City along with
their regular report requirements. See Section 4.11.6 “Contractor Required Reporting and Frequency” for
additional reporting requirements.

To improve passenger and driver safety, increase the predictability of emergency response to any safety
or security concerns that may arise and enhance our communication/coordination with the City’s
Emergency Operations Center (EOC) and regional public safety agencies, LADOT has developed a set of
requirements for all transit staff contracted to provide this service.

It will be the responsibility of the Contractor to be accountable for the safety and security of the transit
operations and to help LADOT promote safety and security principles in their transit service employees.

4.5.5.1 Transit Maintenance Facility Security 

To promote a sense of security among LADOT contracted employees and patrons, all Contractor personnel
are required to report to Contractor management all safety/security threats, verbal/physical incidents,
crime, or vandalism immediately upon identification. An incident can be, but not limited to, any of the
following:

Any verbal harassment (assault) of anyone on the facility
Physical altercation
Sexual harassment
Vandalism/graffiti
Public drunkenness
Use of illegal drugs or alcohol on the bus
Robbery
Trespassing
Suspicion of a firearm or weapon
Unattended packages

Contractor management will immediately contact the appropriate LADOT personnel. Contractor
personnel will also complete and submit the designated Law Enforcement Service Request Form to the
Los Angeles Police Department (LAPD) or any other security firm or agency along with a copy to the
Contractor’s Project Manager or Assistant Project Manager, and the LADOT Project Manager. Each month
all daily reports and Law Enforcement Service Request Formswill be compiled and included in theMonthly
Report to the City. The Monthly Report will allow contracted staff and City staff to evaluate possible
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safety/security threats, identify patterns, and coordinate an action plan with the LAPD. This record
keeping is essential. These records are used by the City to file themonthly NTD reports. See Section 4.11.6
“Contractor Required Reporting and Frequency,” Item number 30 “FTA Safety and Security Reporting” for
additional reporting requirements.

4.5.5.2 Bus Security 

To promote a sense of security among LADOT contracted employees and patrons, all bus drivers shall be
required to report to the dispatcher all safety/security threats, verbal/physical incidents, crime, or
vandalism immediately after identification. An incident can be, but not limited to, any of the following:

An auto accident involving the City’s Bus
Verbal harassment (assault) of the bus operator or any other passenger
Physical altercation
Sexual harassment
Vandalism/graffiti
Public drunkenness
Unattended packages
Use of illegal drugs or alcohol on the bus
Smoking, drinking or eating on the bus
Robbery
Suspicion of a firearm or weapon
Unruly conduct

The dispatcher will immediately contact the appropriate LADOT personnel. The dispatcher will also
complete and submit the designated Law Enforcement Service Request Form to the LAPD or any other
security firm or agency along with a copy to the Contractor’s Project Manager or Assistant Project
Manager, and the LADOT Project Manager. Each month all daily reports and Law Enforcement Service
Request Forms will be compiled and included in the Monthly Report to the City. The Monthly Report will
allow contracted staff and City staff to evaluate possible safety/security threats, identify patterns, and
coordinate an action plan with the LAPD. This record keeping is essential. These records are used by the
City to file the monthly NTD reports. See Section 4.11.6 “Contractor Required Reporting and Frequency,”
Item number 30 “FTA Safety and Security Reporting” for additional reporting requirements.

4.5.5.3 Safety/Security/Emergency Response Responsibilities  

All Contractor personnel must understand and adopt into their operating policies the expected specific
roles and responsibilities identified in LADOT’s Safety and Security Requirements, thereby increasing their
personal safety and their passengers during normal operations and in emergency conditions.

4.5.5.3.1 Requirements for all Contractor Personnel

All Contractor personnel must perform the following functions:

Immediately report all suspicious activity/incidents and suspicious objects, no matter how
insignificant it may seem, to the dispatcher or their immediate supervisor, who will immediately
document all the details on a Law Enforcement Service Request Form. Each report should include
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the date, time, location, type of activity, number of, and a brief description of people involved,
type of equipment (if any) used for the activity, organization, and a designated point of contact.
The dispatcher or their supervisor shall notify the Project Manager, LADOT’s Security and Safety
Coordinator, and the LAPD, who shall evaluate the threat.

If the suspicious activity and security incidents prove to require a threat response, the
Contractor’s Project Manager shall immediately report the incident to the Head of Transit
Operations.

When managing disruptive passengers and potentially volatile situations, base judgment and
reaction per guidelines taught in the Contractor’s Safety/Security/Emergency Response training
and per the City’s Safety and Security Requirements.

Contractor participation in security and emergency preparedness training offered by Federal,
State, and local agencies is encouraged. Training includes drills and exercises. The Contractor shall
become familiar with and operate within the safety, security, and emergency preparedness
procedures for their assigned work activity as described in the RFP, as per guidelines taught in the
Contractor’s Safety/Security/Emergency Response training.

4.5.5.3.2 Requirements for Contractor Supervisors

In addition to the general responsibilities identified in Section 4.2 “Personnel,” Contractor supervisors are
responsible for communicating LADOT’s Safety and Security requirements to all employees, volunteers,
and subcontractors. For this reason, supervisors must be trained and have full knowledge of all of LADOT’s
safety and security rules and policies. Contractor Supervisors must communicate those policies to
operators and all yard personnel in a manner that encourages them to incorporate safety and security
practices into their everyday work. The specific responsibilities of the Contractor Supervisors include, but
are not limited to, the following:

A. Shall train all drivers in the standardized security and emergency response methods as per
industry best practices, FTA requirements, and the City’s Safety and Security Requirements.

B. Ensure that all staff treats security and emergency preparedness as a primary concern when on
the job.

C. Cooperate fully with the City regarding any accident investigation as well as listening to,
investigating, reporting, and acting upon any security concerns raised by the drivers.

D. Immediately report security concerns to the dispatchers, law enforcement officials, Contractor’s
Project Manager, and LADOT’s Security and Safety Coordinator.

When supporting the response to an incident, supervisors are expected to:

A. Provide leadership and direction to employees during security incidents, area wide crisis, or
emergencies.

B. Handle minor non threatening rule violations.
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C. Defuse minor arguments.

D. Determine when to call for assistance.

E. Coordinate with the City Project Manager to make decisions regarding the continuance of
operations.

F. Respond to fare disputes and service complaints.

G. Respond to security related calls with police officers when required, rending assistance with
crowd control, victim/witness information gathering, and general on scene assistance.

H. Complete necessary security related reports.

I. Take photographs of the damage and injuries. Immediately pull and secure all video footage from
the bus camera system and forward this footage to LADOT Head of Transit Operations.

J. Coordinate with all outside agency personnel responding to the incident scenes.

K. Train all drivers in basic anti terrorist techniques to be able to identify suspicious passengers,
suspicious passenger behavior, understanding the difference between an abandoned package,
and a suspicious package, and how to handle each of these situations.

L. Train drivers and dispatchers on how to respond to, note, and track these issues. Ensure that
drivers report fare disputes and service complaints. Compile this information and submit it to
LADOT’s Security and Safety Coordinator as events occur and submit a summarized report with
the project’s monthly report.

M. Take National Incident Management System (NIMS) training each year (IS 100, IS 200.b, IS 230,
IS 700.a, IS 800.b, and IS 801). Classes are free and can be found online on the FEMA Emergency
Management Institute Site.

4.5.5.3.3 Requirements for Vehicle Operators

In addition, to the general responsibilities identified in Section 4.2.4 “Vehicle Operators,” vehicle
operators are responsible for exercising maximum care and sound judgment in identifying and reporting
all suspicious activities, in managing security incidents, and in responding to emergencies as per their
security/emergency preparedness training, drills, and exercises. Each vehicle operator will:

A. Take charge of the security incident scene until the arrival of Supervisory, Police, Fire, or
emergency personnel.

B. Collect fares in accordance with the fare policies as outlined in Sections 2.4 “Cityride Paratransit
Program Fares”, 4.4.5 “Tablets,” 4.8 “Fare Media and Usage,” and 4.8.1 “Cityride Card Usage and
Fares.”

C. Attempt to handle minor non threatening rule violations.



RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM Page 42 of 220
SEPTEMBER 2020

D. Respond verbally to complaints in a professional manner.

E. Attempt to defuse minor arguments.

F. Determine when to call for assistance.

G. Maintain control of the vehicle.

H. Report all security incidents to dispatch.

I. Complete all necessary security related reports.

J. Support City responses to security incidents, area wide crisis or emergency response activities,
as directed by City policies and procedures.

4.5.5.3.4 Requirements for Dispatchers

In addition to the general responsibilities identified in Section 4.2.2.9 “Dispatchers,” dispatchers must:

A. Document all calls for assistance from drivers, notify designated law enforcement agencies,
Contractor Project Manager, and City’s Project Manager as appropriate.

B. Coordinate with LADOT’s Security and Safety Coordinator, who shall be the City’s initial point of
contact during all local or regional emergencies/major accidents. LADOT’s Security and Safety
Coordinator will notify all appropriate LADOT staff in the event of an incident/emergency/crisis
that affects transit passengers or LADOT transit property or incidents that activates the City’s
Emergency Operations Center (EOC).

C. Dispatch transit supervisors accordingly.

D. Provide direction to on scene personnel.

E. Complete any required security related reports, and forward said reports to Contractor Project
Manager.

F. Track all suspicious activity/incidents, people, and suspicious objects, and report them to
supervisors or security managers.

G. Immediately report and respond to safety/security threats (verbal/physical)/incidents, crime, or
vandalism to local enforcement or emergency medical service communications centers. Once a
dispatcher has addressed the incident, the dispatcher must complete and file a Law Enforcement
Service Request Form with the Project’s designated local law enforcement agency, the Project
Manager, and LADOT’s Security and Safety Coordinator.

4.5.5.3.5 Requirements for Maintenance Staff
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In addition to the general responsibilities identified in Section 4.12 “Maintenance of Service Vehicles,” the
maintenance staff members must:

A. Report all witnessed or suspected vandalism.

B. Report threats and vulnerabilities found at vehicle storage/maintenance yard(s).

C. Provide priority response to safety, and security critical items such as poor lighting, damaged
security fences, non authorized persons walking unescorted in the yard, non authorized
personnel taking pictures either inside or outside of the yard, and missing security personnel.

D. Maintain facility alarm systems, security fences, as appropriate.

E. Report all unidentifiable or suspicious objects.

4.5.6 Vehicle Fire Prevention and Safety Program 

The Contractor must provide the City with a written Vehicle Fire Prevention and Safety Plan. The
Contractor will be required to update the program annually. The Vehicle Fire Prevention and Safety Plan
will include a detailed plan for routine inspections and maintenance for all vehicles and components that
comprise the fire suppression system. The Plan must detail the vehicle operator fire training procedures,
including passenger evacuation, notification and reporting procedures, proper use of the fire suppression
system, electrical shut off procedures, and all vehicle campaigns that were conducted during the year,
such as the replacement and reloading of fire suppression materials, fire extinguisher inspections, etc.
Include any other details that will enhance the effectiveness of the Vehicle Fire Suppression and Safety
Program. The Contractor will email a copy of the Vehicle Fire Prevention and Safety Program annually to
the City’s Maintenance Manager and to the City’s Transit Safety and Security Manager.

4.6 CITYRIDE PROGRAM COORDINATOR CUSTOMER SERVICE CENTER 

The Cityride Program Coordinator Customer Service Center is the first point of contact for program
participation, providing information regarding the program and serving as a repository for participant's
complaints and commendations. The Cityride Program Coordinator Customer Service Center is currently
operated through the Cityride Paratransit Program Coordinator.

The Cityride Paratransit Program Coordinator, operated through a separate contract, provides customer
service by enrolling Cityride participants, processing fare collection, and providing technological support.
The Cityride Program Coordinator is responsible for screening applicants based on required eligibility,
determines who meets the registration requirements for Cityride membership, tracks Cityride Fare value
balances, and maintains and posts the Cityride DAR participant database (which is downloaded nightly by
the Cityride DAR service provider). The Contractor is required to cooperate with the Cityride Paratransit
Program Coordinator throughout the term of the contract.

The Cityride DAR participant database contains confidential/sensitive data/information that must be
safeguarded. All Contractor staff with access to the Cityride DAR participant database must undergo
background checks. (See Section 4.2.1 – Project Plan and Staffing for more information)
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4.7 RESERVATIONS AND TRIP SCHEDULING 

The Contractor is responsible for providing trained personnel to handle the large volume of telephone
calls from Cityride participants. Currently, there are four (4) full time reservationists who handle 264 calls
a day while simultaneously verifying participant information and booking trips. The Contractor is solely
responsible for having an adequate labor force to ensure all telephone calls are answered in a timely
manner.

The Contractor is responsible for ensuring that all dispatchers and reservationists are fully trained in the
use and operation of the routing, scheduling, and dispatching system used by the Cityride DAR services.

4.7.1 Reservation, Scheduling, and Dispatching System (RSDS) 

The Contractor will provide a reservation, scheduling, and dispatch system (hereinafter known as “RSDS”).
The current contractor is using Trapeze PASS, a RSDS application developed to support the demands of
paratransit services. The Trapeze PASS system receives nightly service area participant updates from the
Cityride Program Coordinator via the internet.

Proposers may choose to continue to use this application or propose a new RSDS. The Contractor will be
responsible for any necessary programming associated with the new system’s compatibility to receive and
incorporate the nightly downloads of the updated participant’s information, at either end of the process,
all anticipated costs for programming and hardware must be included in the proposed costs. The
Contractor is responsible for ensuring the transfer of historical data into the new system to ensure no
interruptions or service breaks occur due to the transition from the existing application to the new
application.

In addition the Proposer must create or purchase an application for the driver tablets that allows the
transfer of data to and from the RSDS including, but not limited to, driver schedule and routing
information, fare collection information, number of passengers, trip mileage, and passenger mileage. All
data transfers shall include safety measures to ensure data security. If the Contractor elects to create the
application inhouse, the application will remain the property of the City at the termination of the contract.

The RSDS must include the following functionality:

A. Capacity tracking The software will be able to determine and provide real time statistics as to
the fleet capacity at any given time. This functionality will prevent overbooking of trips

B. Capacity and Service Attributes The software will have the capability to accommodate attributes
upon request to capacity or certain service needs.

C. GIS mapping – service area maps are based on GTFS (Google) GIS data. Any proposed software
utilized by the contractor must –

1. Be able to import shapefile overlay maps that detail the service area by day of week and
time of day.



RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM Page 45 of 220
SEPTEMBER 2020

2. Be able to identify valid pick up and drop off addresses at the time of the initial trip
booking based on the importedmaps and be able to override the use of those determined
invalid addresses.

3. Be able to implement revised maps multiple times throughout the contract term.
4. Any pre or post conversion or updating of any of the maps/data will be at the sole cost

of the Contractor.

D. Automatic Trip Dispatching The software will automatically dispatch trips to its fleet or sub fleet,
the software will verify all aspects of the trip determination (i.e., trip received, vehicle arrival time
at trip address, vehicle departure time from trip address, drop off time or ending of the trip;
additionally, if the trip is a No Show, the software will process and report to LADOT reporting
standards).

E. GPS Integration The software will support and integrate real time GPS mapping of all vehicles
involved in services.

F. The Contractor will provide to LADOT licensed software for remote access of the GPS system as
well as to view real time on time performance data.

G. The Contractor will need to provide a GTFS R data feed to LADOT based on the data refresh rate
set by LADOT. This data feed is crucial to support LADOT’s Vehicle Location function to be
developed for both websites and mobile apps.

1. On vehicle failure of the GPS system will preclude the use of the vehicle in operations.
2. GPS data will be retained and be accessible for a minimum of thirty (30) days.

H. The software will be able to make callouts to riders prior to vehicle arrival.

1. The software will have the ability to restrict callouts to predetermined distance based
proximity to the pick up location.

2. The software will be able to issue either a pre recorded call out message or text message,
based upon customer preference at the time of the trip booking.

I. The software will be able to accept/process debit/credit card transactions for fare payments and
conform to PCI DSS requirements. The software must process all debit/credit transactions under
the Transit Merchant code (4111).

J. The software will be able to import and export trip data from third party applications for routing
and dispatch services.

K. The software will be able to integrate with a third party mobile application for Cityride
participants. The mobile app will include but not be limited to features such as allowing Cityride
participants to schedule rides, view upcoming rides, track active rides including the live vehicle
location, scheduled stop, and any intermediate stops, communicate with Dispatch over the phone
or through messaging, cancel upcoming rides, log a complaint, review account balance, add fare
value, and register with the Cityride Paratransit Program. The Contractor will be responsible for
the total cost of integration.
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L. The software will be able to book next day trip requests, insert same day trip requests, and book
either pick up time based requests, or appointment time based requests.

M. The software will be able to book, route, and provide directions from manually entered geo
codes.

N. The software will reflect evaluated location evaluations provided by LADOT within 24 hours of
notification.

O. The software will provide alternate trip booking/cancellations/status interfaces up to and
including:

1. Interactive Voice Response (IVR) – allows a rider to use a Contractor provided IVR to book,
manage, and determine the status of a trip(s).

2. Web based interface allows a rider to use a Contractor provided web interface to book,
manage, and determine the status of a trip(s) over the internet.

P. All customer front facing functions/software must be in compliance with WCAG 2.0 guidance.

Q. The web based interface must have a “mobile” device app to book, manage, and determine the
status of a trip(s) over the internet.

R. All alternate interfaces will use industry compliant standards and protocols to ensure accurate
and secure access.

S. All necessary attributes to book a trip should be available

T. Riders have the ability to receive trip notifications via phone call, text, and email. Automated
callouts should be transmitted via phone call, text, or email in accordance with the rider's wishes.

U. The software will need to route next day trips based upon the Contractor's Operational Plan.

V. The routing and scheduling process will need to occur once the reservation lines are closed for
the day (to route the entirety of the next day's trips) and be completed in a timely enoughmanner.

W. The Contractor will need to ensure that the routing software provided meets all aspects of the
operational goals of the contract.

X. The Contractor will need to ensure that the routing software provides a statistical comparison of
the efficiency of the generated routes on an hourly, daily, weekly, and monthly basis.

Y. The software must be able to accommodate the booking and routing of both pick up reservations
and appointment reservations.



RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM Page 47 of 220
SEPTEMBER 2020

Z. The Contractor will ensure that the hardware/software solution proposed is configured as a
robust solution that will accommodate growth over the term of the contract as well as ensuring
proper backup controls.

All Cityride DAR fleet vehicles will have a modem installed to support WiFi connections (See Section 4.4.4
“Public WiFi”).

LADOT reserves the right to procure its own RSDS system during the term of the contract. If so, the
Contractor shall migrate to the new LADOT provided system. The cost of the Contractor in providing the
RSDS system will be deducted from the monthly invoice, including any ancillary cost.

4.7.2 Telephone System Requirements 

The Contractor will acquire and maintain a telephone system that can adequately handle the volume of
phone calls and adjust to higher volumes of calls when needed. The Contractor should provide only one
phone number with three menu options: one – for reservations, two – for cancellations, and three – for
service routes and information.

The Contractor is responsible for purchasing and maintaining an automated telephone tracking system to
monitor all incoming calls to the Cityride Paratransit Program. At a minimum, the tracking system should
have the following capabilities: call times (the time each participant/caller spends on the phone talking to
a reservationist); tracking the call hold times (the time it takes from the point the call enters the queue to
the point the caller talks to a reservationist); average call times; average hold times; the number of calls
in the queue at any requested time period; hourly call times; the number of missed calls (incoming calls
that receive a busy tone); the number of dropped calls; and the number of reservationists logged on the
phone system to receive phone calls during any requested time period.

All calls shall be monitored and recorded to ensure quality control. The Contractor is required to purchase
and maintain a telephone recording system to be used for monitoring and training purposes. See the Cost
Component Forms for further details.

4.7.3 Reservationist Availability and Telephone Reservation Hours 

Reservationists must be available to receive calls beginning at 8:00 a.m. PST each day, until 5:00 p.m. PST,
Monday through Friday, except on Cityride Holidays (See Section 2.3.1 “No Service on Weekends or
Holidays” for a listing of the authorized holidays). Each reservationist shall be assigned to no more than
two (2) telephone lines during peak call times mentioned in Section 4.2.2.10 “Reservationists,” and three
(3) lines during non peak call times. Sufficient staff and telephone lines must be available during
reservation hours to ensure that the call hold time (the time it takes from the point the call enters the
queue to the point the participant/caller talks to a reservationist) for a participant to speak to a staff
member is nomore than 120 seconds, even during peak periods. All reservations, scheduling, and dispatch
staff must be able to communicate in English clearly. Theremust always be one staff member immediately
available who is fluent in Spanish. Ninety five percent (95%) of the calls per day must be able to enter the
telephone queue.

4.7.3.1 Required Reservationist Training 
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The Contractor shall ensure that all Reservationists must be trained in all aspects of the program, including
eligibility requirements, and customer service, and be sensitive to the special needs of the elderly and
individuals with disabilities.

The City requires that the Contractor conduct quarterly training classes to ensure that all reservationists
are trained on any Cityride Paratransit Program changes. The quarterly training classes will also include
refresher courses covering the following subjects: ADA requirements, sensitivity training, customer
service training, and the special needs of the elderly and individuals with disabilities.

Reservationists are to be trained to ask the following questions when scheduling a trip for a participant:

1. Your name and your Cityride Card number?
2. Your exact pick up and drop off addresses, including apartment or suite number?
3. What is your requested pick up time and return time?
4. The time you would like to be at your destination?
5. Will you be using a wheelchair or other assistive device?
6. Will you have an attendant or service animal traveling with you?

One additional question for medical appointments:

1. What is your doctor’s telephone number?May we call your doctor to verify your appointment?

And three additional questions if the participant notifies reservationist that they are traveling with an
animal:

1. What kind of animal are you traveling with?
2. Is the animal a service animal?
3. What task are they trained to perform to assist you?

4.7.4 Trip Scheduling  

Scheduled pick up times should not be earlier than 6:30 a.m. PST and no later than 4:30 p.m. PST. The
number of trips is based on the number of dedicated City owned vehicles assigned to the Cityride
designated transit maintenance facilities. Trip availability is limited to the number of daily/annual revenue
vehicle service hours (first participant pick up to last participant drop off minus any driver lunch break
and does not include any travel time to and from the transit maintenance facility or a fueling/charging
station) to be operated by service area as described in Section 2.3 “Cityride Paratransit Program Span of
Service.” The Contractor will not increase or decrease the number of service hours contained in this RFP
without written approval by the City.

Reservationist schedules the trip (one way or round trip) if the time slot is agreeable to the participant.

4.7.4.1 Medical Appointment Trips 

Cityride Participants may schedule trips up to two days in advance for medical appointments.
Reservationists are to ask those participants who schedule a one way trip to their medical appointment if
they also want to schedule the return trip from their medical appointment at the same time.
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4.7.4.2 Non-Medical Trips 

Cityride Participants may schedule non medical trips one day in advance. Reservationists are to ask those
participants who schedule a one way trip to their non medical appointment if they also want to schedule
the return trip from their medical appointment at the same time.

4.7.4.3 Group Trips 

Cityride participants may request a special group trip. A group trip is defined as a group of four or more
passengers requesting transportation from one ormore locations to one single location. Return trips must
include all group members at a single location and with a designated pick up time.

Group trips may be scheduled up to one week in advance and need City approval. The Contractor will
inform the City of all new group trip requests. The City will review the request and then inform the
Contractor whether the trip is approved or denied. If denied, the City will provide an explanation for the
denial. It is the Contractor’s responsibility to communicate directly with the group.

4.7.4.4 Schedule Trip Time Change or Delay Notifications 

The Contractor is required to inform participants of any trip time changes or delays by phone, text, or
email.

4.7.4.5 Trip Denials 

Cityride participants may request trip times that are already full for the day. The reservationist may
suggest other time periods that are still available that are within no more than one hour before or after
the requested time. However, if the participant is unable or unwilling to schedule a trip in the available
time slots and refuses the trip, then a trip denial is created. There should be a sufficient amount of
Paratransit Overflow Service providers to ensure there are no trip denials. (See Section 5.2 “Service
Performance Standards and Performance Penalties”)

4.7.4.6 Paratransit Overflow Service Trips 

The Contractor is responsible for the coordination of all paratransit overflow service trips with the
Paratransit Overflow Service providers. Participant trips are limited to the ten (10) mile maximum trip
length when using the Paratransit Overflow service unless the participant is permitted an exception under
Section 4.7.5 “Trip Mileage Limit.”

The Contractor will meet the goal of 10% or less of scheduled trips being canceled and not serviced by the
Paratransit Overflow services. A penalty for excessive canceled trips may be imposed by the LADOT.

4.7.4.7 Stand-by Trips  

Cityride participants may request to be added to the standby list for those trips that have trip times that
are already full for the requested day of travel.
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Cityride participants may request stand by trips on the same day of service if no space is currently
available. The service provider will inform the participant if space becomes available.

In addition, Cityride participants with a zero balance on their Cityride cards may request a cash payment
stand by trip.

4.7.4.8 Trip Cancellations 

Participants are permitted to cancel scheduled trips up to two (2) hours prior to the scheduled pick up
time. If the Contractor is informed of a trip cancellation by a participant who’s scheduled pick up time is
under two (2) hours from the time the cancellation notice was given, the Dispatcher will log the trip as a
no show (See Section 4.9.1.3 “No Show Trips”).

Dispatchers will immediately inform the vehicle operator of the trip cancellation. When possible, the
dispatcher will assign a new trip from the stand by requests into the vacant time period created by the
canceled trip.

4.7.5 Trip Mileage Limit 

Cityride participants may request one way trips up to ten (10) miles from the point of pick up. Multiple
bookings of trips to attempt to exceed the ten (10) mile limit are not allowed. Some exceptions exist to
the ten (10) mile limit, as indicated below.

4.7.5.1 Mileage Exemption for Los Angeles County Unincorporated Areas 

Because most of the participants living in the Los Angeles County Unincorporated areas are located on
the outskirts of the City of Los Angeles, a special exemption allows participants living in Los Angeles County
unincorporated areas to travel up to twenty (20) miles per one way trip. These participants will still be
charged the same fare as those participants traveling ten (10) miles one way.

4.7.5.2 Other Mileage Exemptions 

From time to time and on a case by case basis, the City may grant a participant or group of participants
an exemption to the ten (10) mile one way travel maximum. In these cases, the City will inform the
Contractor of the name(s) of the participants granted an exemption, the amount of time the exemption
is to be honored, and any restrictions to the exemption (if any). Once the Contractor is informed of the
participant’s exemption, the participant will be able to book a one way trip(s) up to twenty (20) miles in
accordance with the restrictions as indicated by the City’s exemption notification.

4.7.6 Authorized Users 

The Cityride Program Coordinator is responsible for screening applicants based on required eligibility,
determines who meets the registration requirement for Cityride membership, and tracks Cityride Card
fare value balances. If the applicant meets all the requirements and provides the necessary
documentation, the Cityride Program Coordinator enters the individual’s information into the City
computerized database. Once applicants become Cityride members, they are issued their own
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personalized Cityride Card and eligible to order Cityride fare values to be loaded onto their accounts each
quarter.

The Cityride Program Coordinator performs nightly transfers of data (containing the list of current and
new Cityride participants updated information) to the Cityride DAR operators via a secured internet site.
The database has information on Participants, which the Cityride DAR operator uses to schedule trips.

Only the eligible passenger or the authorized caregiver can schedule a Cityride DAR trip. If another party
other than the passenger or the authorized caregiver wants to make a trip reservation on behalf of the
rider, the Cityride agent may ask the name and relationship of the person scheduling the trip on behalf of
the passenger.

If a Cityride participant requests a trip and is not located within the database, the reservationist will ask
for the participant's home address. If the address is located within the Cityride DAR service area, the
reservationist will inform the participant that the participant needs to call the Cityride Program
Coordinator at (213, 323, 310, or 818) 808 7433 (808 RIDE) or (800) 559 1950 for the TDD number
provided for those participants that are hearing impaired.

4.7.6.1 Caregiver/Attendant Policy 

Cityride participants can travel with one caregiver/attendant to assist them. Caregivers/Attendants ride
for free. Reservationists are to ask if the participants are traveling with a caregiver or attendant at the
time of trip scheduling. If the participant is traveling with a caregiver/attendant, the reservationist is to
indicate it in the scheduling software.

4.7.7 Participant Suspension from Cityride DAR Service  

From time to time, the City may have to suspend or expel a Cityride participant from the Cityride
Paratransit Program. Once a Cityride participant is expelled from the Cityride Paratransit Program, the
Cityride Program Coordinator will remove them from the database, and that evening, the participant’s
name is removed from the database during the nightly data transfers.

The Contractor is responsible for tracking the participants suspended Cityride from using DAR services.
The City will provide a copy of the Suspension Letter to the Contractor for their records. The letter will
clearly identify the participant's name, the length of the suspension, and the cause that led to the
suspension. It is the Contractor’s responsibility to ensure that no Cityride DAR services are provided to the
participant during the suspension period, as indicated in the suspension letter.

4.7.7.1 Suspensions due to Cityride Program Policy Violations 

The Contractor is to be familiar with and enforce the Cityride no show policy: If a participant accrues
three (3) no shows within a thirty (30) day period, they are advised that if they get one more no show
during the next thirty (30) day period, theywill be suspended from the Cityride DAR service for a minimum
of thirty (30) days, and can be suspended sixty (60) or even ninety (90) days depending upon the number
of occurrences of past suspensions.
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For those participants who receive a suspension and then accrue three (3) no shows within a thirty (30)
day period following the suspension, the Contractor will contact the City for instructions regarding the
length (sixty (60) days or ninety (90) days) of the next suspension period prior to sending the participant
written notice of violation of the no show policy and possible suspension. See Exhibit 13 for sample No
Show Policy Violation letter.

4.7.7.2 Violation of the Rider Code of Conduct 

In the interest of promoting a safe and pleasant journey for all Cityride participants, the City has
established a Rider Code of Conduct. Any rider violating the Rider Code of Conduct will be prohibited using
Cityride DAR services. A deliberate violation of the Rider Code of Conduct, as determined by the City, is
cause for suspension from Cityride Services and under certain circumstances expulsion and possible
criminal prosecution.

The Contractor will immediately report participant conduct that violates the Rider Code of Conduct to the
City. The City will determine, through interviews, the disposition of the participant. If the Participant is
deemed to have violated the Rider Code of Conduct and the City suspends or excludes the participant
from using the Cityride services, the City will inform the service provider of the suspension or exclusion.

RIDER CODE OF CONDUCT

No passenger shall interfere with the safe operation of Cityride Service.
Riders will always comply with the instruction of the driver regarding the Cityride vehicle’s
operation and matters of safety.
Riders will remain seated while the Cityride vehicle is in motion.
Tipping is not allowed to any Vehicle Operator or Cityride Staff (tipping is accepted on taxicab
service).
Fares must be exact, as the vehicle operators cannot make change. Refusing to pay the proper
fare is unlawful and can result in fines and/or rejection from the Cityride vehicle.
All payments for trips must be made before departure.
Smoking, drinking, or eating on the Cityride vehicle is prohibited. Possession or consumption of
illegal drugs is prohibited.
Possession of any article defined as a weapon, including firearms, knives, and sharp objects are
prohibited on the Cityride vehicle.
Passengers must respect their fellow passengers. Using vulgar and obscene language, harassing
other passengers, shouting, and making abusive threats or actions towards the drivers,
passengers, or other Cityride staff is prohibited.
Riders must maintain good personal hygiene not to offend other riders. An individual whose
bodily hygiene is so offensive as to create a nuisance to other riders may be denied passage.
Riders must wear appropriate clothing (shirt, pants, shorts, dress, and shoes) while riding.
Riders will limit the number of personal grocery sized bags to three (3) per passenger.
Large, bulky, or heavy items such as five gallon water bottles or laundry bags, etc., are prohibited.
Bags of items for recycling or refuse are prohibited.
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Pets and livestock are not allowed on the Cityride vehicle. Service animals may accompany riders
with disabilities. Riders are responsible for their service animals.
When using smartphones, tablets, loudspeakers, or other sound equipment devices, an earpiece
or headphone/headset must be kept at levels that are not heard by other riders or the driver.
Strollers, walkers, and shopping carts are not allowed on the Cityride vehicle unless they can be
folded to size or stored in such a manner that they do not block the aisles or doorways.

The City many add additional Cityride policies and restrictions during times of declared or non declared
emergencies, or in response to public health concerns, such as pandemics, outbreaks, or disease
transmissions prevention recommendations/warnings.

4.8 FARE MEDIA AND USAGE 

Once a Cityride Participant’s application is approved, a Cityride account is established for them, and they
are issued a Cityride Card. Participants pay $21.00 USD ($9.00 USD for low income participants) once a
quarter for $84.00 of fare value. Quarterly order dates are:

January 1 through March 31
April 1 through June 30
July 1 through September 30
October 1 through December 31

The maximum fare value that participants can accrue in their Cityride account is $336.00. Participants can
check their Cityride account balance in the following way:

Go online at https://farepayments.cityride.net/balance
Download the Cityride Application at Google Play or the Apple Store
Call Cityride at (213,310,323, or 818) 808 7433 (808 RIDE) or (800) 559 1950 for the TDD
number provided for those participants that are hearing impaired
Check your receipt after a Cityride taxicab trip

The Cityride Card can only be used by the person to whom it is issued. Participants are required to show
the Cityride DAR vehicle operator their Cityride Card, and upon driver’s request their government issued
photo identification, at the time of pick up. The name on the identification must match the name on the
Cityride Card.

4.8.1  Cityride Card Usage and Fares 

Contractor staff is to have a basic understanding of the Cityride Card fares, which services the Cityride
Card can be used on, and the rules of use on the services. Cityride Cards can be used on Cityride DAR
Services, City of Los Angeles Permitted Taxicabs, Cityride Semi Fixed Routes, and on the City’s DASH
Services.
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4.8.1.1 Cash Fares on Cityride DAR and Semi-fixed Routes 

If the Cityride participant’s Cityride Card account balance is at zero, the Cityride participant may request
a stand by trip and make a cash payment of $3.00. Standby trips are not available for special group trips.
See Section 2.4 “Cityride Paratransit Program Fares” for fare information on Cityride DAR and Semi fixed
Routes.

4.8.1.2 Fares on City of Los Angeles Permitted Taxicabs 

The Cityride Card is only accepted by the City of Los Angeles permitted taxicab companies. These taxicabs
bear a City of Los Angeles Taxicab Seal on their vehicles; this is the official City of Los Angeles Department
of Transportation Taxicab Seal. Taxicabs bearing this seal are insured, have trained drivers, and are
regularly inspected by the City and participate in the Cityride subsidy program. Any taxicab without the
seal cannot accept the Cityride Card for payment.

Taxicabs are available 24 hours a day, seven (7) days a week. Cityride taxicab companies operate a fleet
of ADA ramp or lift equipped vans, which can be requested when requesting a trip.

Cityride participants can use their Cityride Cards to pay for up to twenty dollars ($20.00) of the fare value
per trip for taxicab fare payment. The minimum charge is four dollars ($4.00). Participants must pay all
fare value over the twenty dollars ($20.00), including any tips, by using cash or credit cards.

Participants are encouraged to rideshare to save money when using taxicab services. Taxicabs can seat up
to four passengers. Each Cityride participant in taxicab rideshare can contribute up to twenty dollars
($20.00) using their Cityride Cards towards the Taxicab fare.

Current taxicab rates are listed on www.taxicabsla.org, or by calling the taxicab directly.

4.8.2 Emergency Assistance for Participant’s with Zero Balance on Cityride Card 

The City’s Cityride Program Coordinator provides an emergency assistance fare to those Cityride
participants who request to file for emergency assistance fare. The Contractor is to refer any participants
requesting additional fare to the Cityride Customer Service at (213, 310, 323, or 818) 808 7433 (808 RIDE)
or (800) 559 1950 for the TDD number provided for those participants that are hearing impaired.

4.8.3 Lost or Found Cityride Cards 

4.8.3.1 Lost Cityride Cards 

Participants who lose their Cityride Cards are to call (213, 310, 323, or 818) 808 7433 (808 RIDE) or (800)
559 1950 for the TDD number provided for those participants that are hearing impaired and report the
lost or stolen card immediately. Any balance left on the Participant’s card will be transferred to a newly
issued Cityride Card. The first replacement Cityride Card is free, but there will be a five dollar ($5.00) fee
for additional replacement cards. The new Cityride Card should be received in approximately seven (7)
business days.
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4.8.3.2 Found Cityride Cards 

If Vehicle Operators or other Contractor personnel find a Cityride Card, they are to inform dispatch
immediately. Dispatch will log the participant’s name as written on the Cityride Card, date and time the
card was found, and the driver’s name and vehicle number (if applicable). Found Cityride Cards shall be
turned in at the end of shift to the dispatchers unless the Vehicle Operator is transporting the participant
later in the day, at which time the vehicle operator can return the card to the participant.

4.9 QUALITY, QUALITY, ON-TIME, AND RELIABLE SERVICE 

The Contractor shall operate the services in a quality, on time, and reliable manner. The City will closely
monitor services and will work closely with the selected Contractor to ensure a high quality service is
provided to Cityride participants.

4.9.1 Schedule Adherence 

The Contractor shall ensure that the service adheres to the service schedule set forth by LADOT in Section
4.9 “On Time Quality and Reliable Service.” The criteria listed below will be used by the City to assess the
Contractor’s adherence to scheduled service.

4.9.1.1    Definitions for Early and Late Trip 

In addition to those trips previously defined as early trips or late trips in Section 2.3 “Cityride Paratransit
Program Span of Service,” the City will use the following criteria to further define “early trip” and “late
trip” as they apply to the specific service types listed below.

4.9.1.1.1 Early and Late Trip Definitions for Cityride Early and Late Trip Definitions for DAR

An early trip is defined as when a participant is picked up fifteen (15) minutes or more prior to their
scheduled pick up time without their prior consent.

A late trip is defined as when a participant is picked up thirty one (31) minutes or later from the scheduled
pick up time.

4.9.1.1.2 Early and Late Trip Definitions for Cityride Early and Late Trip Definitions for Semi
fixed Routes

An early trip is defined as any trip in which the vehicle departs a time point stop prior to the published
time, as indicated on the public schedule. See below for the listing of the time points.

A late trip is defined as any trip in which the vehicle arrives at a time point stop six (6) minutes or more
after the published time, as indicated on the public schedule. See below for the listing of the time points.

Via Marisol Connector Time Point Stops
Northbound at Telacu Vista
Northbound at Monterey Plaza
The 99 Only Store Entrance
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Via Marisol and Via Arbolada (Southbound)
Collis Avenue and Edison Street
Via Marisol and Via Arbolada (Northbound)

Park La Brea Connector Time Point Stops
Gardner Street at the Fairfax Branch Library
South Burnside Avenue and South Burnside Avenue
South Ogden Drive and South Alandele Avenue
South Fairfax Avenue and West 3rd Street
Beverly Boulevard and Genesee Avenue

4.9.1.2   Missed Trip 

The Contractor shall run all scheduled trips every day the service is in operation and shall not miss a single
trip. A missed trip is defined as when the vehicle operator arrives more than sixty (60) minutes after the
scheduled pick up time, fails to arrive at the pick up location. The Contractor shall have no more than one
(1) missed trip in any single calendar month.

4.9.1.3  No-Show Trips 

A “No Show” is a rider who places a request for service, but does not meet his or her ride within three (3)
minutes of the vehicle’s arrival or does not call and cancel the trip at least two (2) hours before the
scheduled pick up time. Vehicle operators are to contact dispatch if a participant does not arrive within
the three minutes of the vehicle’s arrival to the pick up location.

Dispatch will attempt to contact the participant to inform them of the vehicle’s arrival. If the Dispatcher
is able to establish communication with the participant and the participant is on their way to the pick up
location and will arrive within the next minute or two, the dispatcher will inform the driver to wait for the
participant. However, if due to vehicle routing, this will cause the driver to be late to the driver’s next
scheduled pick up, the dispatcher will inform the participant that they missed the trip and release the
driver from the location to continue on schedule to the next pick up. In cases that the vehicle operator is
told to continue to the next scheduled pick up, the dispatcher will indicate in their records that the
participant was a “no show.”

4.9.1.4   Road calls  

A road call shall be defined as when a mechanic and/or tow truck responds to a call for assistance for any
reason. A road call is triggered the moment a mechanic leaves the yard or when a tow truck is sent
regardless of whether the broken bus went back to operations before the mechanic or tow truck arrived
or regardless of whether the breakdown was due to a mechanical failure or not.

4.9.1.5   Maximum Response Time for Breakdown or Accident 

The maximum response time from the moment a trouble call is received until a substitute vehicle arrives
shall not exceed thirty (30) minutes.
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4.9.1.6 Maximum Time for Participant Trip to be Completed 

All Cityride DAR trips are to be under sixty (60) minutes in time.

4.9.2 Operator Safety and Preventable Accidents 

The Contractor shall ensure that all operators adhere to safe and defensive driving procedures. The
Contractor shall ensure that operators shall not use cell phones while driving, not run red lights, and that
all operators comply with the speed limits. Drivers are required to wear their seatbelts while operating
the vehicle. The Contractor must also take appropriate steps to ensure that preventable accidents are
minimized.

A “Preventable Accident” is defined as one in which the driver failed to exercise every reasonable
precaution to prevent the accident. This is irrespective of whether there is property damage or personal
injury, the extent of the loss or injury, to whom it occurred, and the location of the accident.

4.9.3 Quality Customer Service 

The Contractor shall ensure that the drivers are courteous, have a neat and presentable appearance, and
possess their driver’s permits on them. The driver shall not be rude, confrontational, or disrespectful to
passengers. Drivers are not permitted to pass up riders. Drivers must ensure that heating and air
conditioning units are operating during revenue service and that complaint/complimentary cards are
always on the buses. The Contractor must ensure that drivers always have the correct brochure(s) in their
buses.

4.9.4 Engine Idling  

The Contractor is not to idle the vehicles over five (5) minutes except for certain vehicles that need to
keep their engines running at layover zones to maintain air condition unit temperatures during the
summer season.

4.9.5 Americans with Disabilities Act (ADA) Requirements 

Pursuant to Title 49, Part A of the Transportation Services for Individuals with Disabilities, subpart A
(collectively referred to as “DOT ADA”), Section 37.23 (a), the Contractor shall meet the requirements of
providing transportation services for individuals with disabilities the same way as if the City itself provides
the service. The Contractor shall comply with Section 37.167 of the DOT ADA.

The City is providing the Contractor with vehicles for operating the service. The Contractor will ensure
vehicle operators verbally announce stops pursuant to Section 37.167 (b) and (c) of the DOT ADA.

4.9.5.1   ADA Announcements on Semi-Fixed Routes 

1. Drivers must announce both inside and outside the bus, all transfer points with other fixed routes,
other major intersections and destination points, and intervals along a route sufficient to permit
individuals with visual impairments or other disabilities to be oriented to their location.
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2. Drivers must announce any stop within the route upon request of an individual with a disability.

3. If multiple routes serve a stop, drivers shall provide a means by which an individual with a visual
impairment or other disability is able to identify the proper vehicle to enter or be identified to the
vehicle operator as a person seeking a ride on a particular route.

4.9.5.2   ADA Training 

The Contractor shall ensure that its personnel are trained to proficiency, as appropriate to their duties, so
that they operate vehicles and equipment safely and properly assist and treat individuals with disabilities
who use the service in a respectful and courteousway, with appropriate attention to the difference among
individuals with disabilities pursuant to Section 37.173 of the DOT ADA. Training materials and manuals
shall include existing drivers and drivers that require additional training as a result of observation or
complaint.

4.9.5.3   Additional ADA Requirements 

The Contractor shall also comply with all ADA requirements, including, but not limited to:

Deploying functioning wheelchair lifts or ramps; allowing a passenger who uses a lift to disembark
from the vehicle

Having a functioning wheelchair lift or ramp

Allowing service animals to accompany individuals with disabilities in vehicles

Allowing a passenger with a disability traveling with a respirator or portable oxygen supply,
consistent with the applicable Uninted States Department of Transportation (USDOT) rules on the
transportation of hazardous materials, to board and ride the bus

Allowing a passenger with disabilities adequate time to allow the complete boarding or
disembarking from a vehicle

Allowing a passenger with disabilities priority seating by requesting passengers without
disabilities to move from a seat or wheelchair securement location

4.9.5.4   Progressive Discipline of Drivers Violating ADA Requirements 

The Contractor, as a private entity and third party Contractor operating LADOT’s service, is responsible
for ensuring that drivers are complying with all ADA requirements enumerated in the RFP, contract
(including all amendments), and the DOT ADA rules. The Contractor is required to administer progressive
disciplinary actions against any driver who does not comply with the ADA requirements. In addition to the
penalties imposed under Section 5.2 “Service Performance Standards and Performance Penalties,” LADOT
reserves the right to impose additional penalties to the Contractor for failing to impose disciplinary actions
against a driver violating ADA requirements.
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4.9.6 Service Performance Standards and Penalties Relating to ADA Violations 

In order to enforce the ADA requirements under Section 37.23 (a) and (b), the Service Performance
Standards for ADA requires a standard of 100% compliance. Any ADA violation pursuant to the RFP or any
other section under the DOT ADA may result in a $300 penalty per incident. Penalties shall be deducted
from the monthly Contractor’s Invoice.

The Contractor agrees to indemnify and hold harmless the City of Los Angeles for all damages assessed
against the City as a result of the Contractor’s failure to comply with the ADA standards and regulations.

4.10  PROPOSED TRANSIT MAINTENANCE FACILITY REQUIREMENTS 

Proposed facilities will include, but not be limited to, asphalted parking lot, a garage with portable lifting
equipment with the ability to lift the bus overhead, steam cleaning facility properly equipped with
approved clarification system, maintenance area, parts storage area, revenue vehicle cleaning and
servicing area, administrative offices, vehicle operator break area, revenue vehicle parking lot and a
dispatch area. The transit maintenance facility must be equipped with all necessary
upgrades/improvements to safely operate and maintain the City’s Cityride DAR fleet.

The maintenance area will be fully equipped with all equipment required to maintain all vehicles per the
OEM specifications, manufacturer’s warranty, and preventive maintenance programs. The maintenance
area will include, but not be limited to, parking lot, garage floor, workbenches, oil drain area, parts room,
restroom/washroom, shop tools, etc. The maintenance area shall always be kept clean and safe
throughout the term of the contract. The Contractor will be responsible for obtaining and complying with
all required building, occupancy, or other governmental permits and must abide by the Occupational
Safety and Health Administration (OSHA) safety standards.

During the term of the contract, the Contractor will be responsible for the proper handling, use, storage,
and disposal of all waste oil and hazardous materials produced at the facility, and shall comply with all
applicable Federal, State, and local laws, regulations, and requirements.

During the term of the contract, the Contractor will be responsible for supplying all office supplies,
furnishings (including computers, monitors, copiers, printers, etc.), and storage areas necessary to
perform the tasks and duties outlined in this RFP.

The Contractor will assure that all electrical diagnostic, mechanical diagnostic, and repair equipment
required or recommended by the original equipment manufacturer (OEM) bus builder or component
manufacturer is provided to service the vehicles subject to this contract.

The City does not require that the transit maintenance facility(ies) proposed for this project be 100
percent (100%) dedicated to this project. Proposers are encouraged to explore the feasibility of sharing
facilities with either another LADOT project or another transit agency contracted service for documented
cost savings to the City.

If Proposer is proposing the shared use of an LADOT Transit Maintenance Facility, the existing LADOT
Transit Maintenance Facility contracted operator will be responsible for the maintenance and upkeep of
the Transit Maintenance Facility parking area, fencing, lighting, and facility surveillance system. The
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Proposer will be required to include in their proposals a plan outlining which of the Transit Maintenance
Facility requirements listed within this Section will be assigned to each of the LADOT projects as a result
of the shared use of the facility.

If Proposer is proposing the shared use of a Transit Maintenance Facility with another transit agency, the
Proposer must clearly indicate which services/requirements in this Section of the RFP will be provided by
the other transit agency, or the transit agency contractors/subcontractors, and which
services/requirements will remain the responsibility of the Proposer.

4.10.1 Facility Equipment Maintenance  

The Contractor must assure that any electronic and/or mechanical diagnostic and repair equipment
required or recommended by the OEM bus builder or component manufacturer are provided to service
the vehicles subject to this contract. This equipment will remain the City’s property during and after the
contract period. The Contractor must maintain an inventory of all equipment. The City’s Risk Manager,
LADOT AssetManager, and LADOT ProjectManager shall have access to this inventory andwill periodically
take inventory of said equipment. All warranties and instruction manuals/training materials will be the
property of the City. The Contractor will deliver this equipment, all warranties, and instruction
manuals/training materials to a City specified location(s), within the County of Los Angeles, at the end of
the contract, or upon contract termination.

4.10.2 Computer, Internet, And WiFi Technology 

The computer usage and necessary applications for the services described in this RFP are extensive. These
include, among other things, automated vehicle locators/annunciators, electronic fare media collection,
information data management, bus engine diagnostics, etc. The selected Proposer must possess, acquire,
and maintain the latest in computer technology and Internet connectivity from the time of contract
start up and throughout the term of the contract. The Contractor is responsible for the purchase,
licensing, networking, installations, and programming of all computers, laptops, iPads, and any
other communication equipment needed for the operation of the services as described in this
RFP. The City requires extensive technology capabilities of computer hardware and software, high speed
Internet access, WiFi technology, 5G wireless technology (or better) and data service, etc. The
Contractor must be able to, at a minimum, access/interface, enter, upload reports/data, monitor,
summarize, generate reports or otherwise handle and interact with the City's various technology
platforms. The Contractor must be able to provide and utilize the latest mobile technology (i.e.,
laptops, tablets, smartphone devices, cloud computing, etc.) with Internet connectivity, at 5G speed or
better, for use by the field supervisors or Contractor field personnel to access the various platforms from
any location.

The Contractor is required to attend some meetings by way of the teleconference. The Contractor is
responsible for the purchase, installation, maintenance, and upkeep of the telecommunications devices.
The Contractor is required to set up a video conferencing room in the transit maintenance facility. Each
assigned vehicle operations and maintenance facilities must have a video conferencing room. The
Contractor is responsible for any equipment, software, or internet service provider's costs associated with
the video conferencing rooms.
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The Contractor proposed transit maintenance facility(ies) are required to have internet connectivity at 5G
speed or better for use by dispatchers, reservationists, supervisors, management, and other Contractor
personnel to access the various platforms necessary to complete their daily functions.

4.10.3 Facility Pavement Maintenance 

The Contractor will be responsible for transit maintenance facility asphalt maintenance and repair
throughout the contract period. Asphalt maintenance includes, but is not limited to, pothole repair, pitting
repair, crack repairs, weed abatement, facility lot striping (including any traffic flow indicators),
resurfacing, water abatement measures, grading measures, any necessary permitting/inspection costs,
and yard driveway repairs.

The Contractor will be responsible for any required restriping to allow for additional vehicle parking due
to fleet increases.

4.10.4 Transit Yard Access Management Standards 

4.10.4.1 Vehicle Access Guidelines 

Vehicle access controls can most appropriately be applied at those transit facilities that are not typically
open to the public (such as administrative offices, maintenance facilities, and operation control centers)
to deter unauthorized or illegal access. Where required, access to non public parking should be limited to
transit agency vehicles, personnel, contractors, and authorized visitors. Vehicle access restrictions can be
accomplished using a trained guard force, parking lot barriers such as barrier arms, or at a minimum,
designation and identification of authorized parking spaces.

Requirements for identification of facility employees, contractors, and visitors include:

All entrance gates, at each of the Contractor’s maintenance/vehicle storage yards, shall have a
security guard posted at its entrance to stop each vehicle and establish the identification or
authenticity of people entering the yard. Each gate should also have a lockable fence to secure
the facility. This will allow the gates to be locked after the Contracted staff exit the facility for the
evening. The Contractor guard requirements, responsibilities, and qualifications criteria should be
established and considered in the decision to employ a contracted security guard force. All
security personnel must meet the Security Guard Standards of California and be licensed by the
State of California Department of Consumer Affairs (DCA).

Guards should check vehicle drivers and passengers for proper identification and check the vehicle
for suspected bombs and suspicious packages. Identification must be presented to security
personnel upon request. Persons arriving by motorcycle should be required to remove helmets
to assist in identification. Guards should admit only authorized vehicles. Guards should detain
visitors whose arrival is not expected at the entrance until cleared by authorized personnel.

All persons entering and/or leaving non public/secure facilities/areas within the transit system
should possess and show a valid identification card or document (as described below) to gain
access. Valid identification cards or documents must be tamper resistant and, at a minimum,
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include the holder’s name and a recent photograph of the holder. Any of the following may
constitute a valid form of identification:

o Employer issued employee identification cards
o An identification card issued by a government agency
o State issued drivers’ license (note that some states do not require photos)
o Labor organization identity card
o Passports

Security personnel or competent authority should verify the identification documents and applicable
licenses or credentials to ensure they match the person presenting them.

If an individual seeking access to the facility does not have an identification card that meets the
requirements, only prescribed alternative means of identification should be accepted.

The transit maintenance facility should have a process to account for all persons within the facility at any
given time. Visitor identification should always be displayed and should be visually distinct from employee
identification (orange, bright yellow, or bright blue are used by some agencies). Visitor ID should include
an expiration date. The Contractor shall limit the visitor accessible locations in buildings away from
sensitive or critical areas, areas where high risk or mission critical personnel are located or other areas
with large population densities of personnel.

The Contractor is responsible for all costs associated with the production, distribution, control, and
replacement of employee identification badges/cards. The type of identification cards/badges is
determined by the Contractor.

As the threat level dictates, the facility should develop a verification process to ensure that all persons
requiring access to the transitmaintenance facility have valid business at the facility. Vendors, contractors,
truck drivers, and visitors should be scheduled in advance to the maximum extent possible. If their arrival
is not prearranged, the entry should be prohibited until their need to enter is verified and vehicle
inspected.

A record should be kept of non transit agency vehicles permitted access to transit yard secure premises.
Security personnel should randomly verify the identity and identification of persons encountered during
roving patrols.

4.10.4.2   Pick-Up and Deliveries 

All personnel who may receive or make shipments should be aware of the procedures employed by the
transit maintenance facility to ensure the security of the loading dock area and all shipping and receiving
procedures. Package inspection/screening requirements should also be reviewed. Security procedures for
pick ups and deliveries can include:

Delivery orders should be verified prior to being allowed access to restricted areas. Shipping
documents for deliveries should be checked for accuracy, and items being delivered should be
adequately described on documentation, including piece count, if applicable.
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Pick up and delivery appointments should be from known vendors only.

Deliveries should be accepted only in designated areas.

All packages entering or leaving the facility should be subject to search by security personnel.

Signs should be posted at each access point to advise of these requirements.

Facilities with a loading dock should have procedures in place to ensure that deliveries are
supervised and not left unattended.

Facilities employing a security guard should have guard notify facility management that a vehicle
is in route to the loading dock.

Where required, entry into the facility loading dock should be controlled and observed by CCTV.

4.10.4.3   Vehicle Parking Control 

The first line of defense in limiting opportunities for aggressors to get vehicles close to buildings is at
vehicle access points, at the controlled perimeter, in parking areas, and at drive up/drop off points.
Restrict the number of access points to the minimum necessary for operational or life safety purposes.
The Contractor may have to control access points with barriers and/or personnel in increased threat
environments or if the threat increases in the future.

In order to promote a safe and secure transit maintenance facility, the Contractor should follow these
vehicle control and parking guidelines for vehicle inspection, facility parking/traffic control, adjacent
parking, parking registration/vehicle ID, unauthorized vehicles, vehicle access points, high speed vehicle
approaches, drive up/drop off locations, and electronic vehicle access control.

Facility Parking/Traffic Control:

Visitor parking should be clearly marked and should be as close as possible to the visitor reception
area of the facility.

Parking should not be permitted close to or against perimeter barriers.

Handicapped parking may be allowed within the established buffer zone after the staff
responsible for parking control to identify the vehicle and operator.

Whenever possible, the Contractor shall locate parking areas for all transit and staff vehicles inside
the perimeter of protected areas.

Where possible, parking areas for general vehicles should be located outside a facility’s buffer
zone. Parking should not be allowed within 100 feet (30.5 meters) of the building exterior, when
possible.
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Parking areas may be fenced and should be well lighted in accordance with the existing luminance
specification.

Parking within the facility should be restricted only to those areas indicated in a facility's physical
security plan.

Parking lot activity should be monitored either visually or by CCTV.

Parking regulations should be strictly enforced.

Emergency communication speakers should be installed in the parking area in order to broadcast
emergency procedures and/or instructions. Vehicle entry and exit routes should be clearly
marked.

A facility should have formal procedures for controlling vehicle access and parking.

Emergency communication speakers should be installed in the parking area in order to broadcast
emergency procedures and/or instructions. Vehicle entry and exit routes should be clearly
marked.

Drive up/Drop off Locations:

Where possible, locate drive up/drive off points away from large unprotected glazed areas of
buildings to minimize the potential for hazardous flying glass fragments in the event of an
explosion.

Key Control Official:

A key control official should be appointed in writing for every transit maintenance facility having
control over its locking system. This official is responsible for the supply of locks and their storage,
the handling of keys, records management, investigation of lost keys, ensuring hand receipts are
signed for all keys issued and turned in, and the overall supervision of the key program at the
facility.

Security Personnel:

Since it is possible for threats to come from within an agency as well as from outside, transit managers
should follow hiring and employment termination practices that contribute to the security of their
facilities. At a minimum, the Contractor should develop an employee pre employment screening
processesmirroring the City’s criteria for bus drivers or comply with industry practices, eithermust comply
with standards set by the Federal Transit Administration (FTA), Federal Bureau of Investigation (FBI) and
the United States Department of Homeland Security (DHS).

However, the Contractor should also consider adopting a policy of periodic, ongoing employee screening.
For instance, all security personnel must meet the “Security of Guard Standards” and be licensed by the
State of California Department of Consumer Affairs (DCA), and all frontline employees should be required
to have an FBI/National Watch list background check.
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Designated personnel should conduct roving safety and security patrols in facility areas with
limited or irregular staff presence.

Security patrols should, at a minimum, cover restricted areas: main power supply, switchgear,
lighting controls, perimeter access points, vehicle parking areas, communications, operations
control centers, and waterside access areas.

Designated personnelmust be able to respond immediately to a security alert signal in accordance
with procedures as established by the City.

Records of unusual occurrences encountered during security patrols should be maintained in a
log. Such records should be maintained and must be available for inspection.

4.10.4.4   Fence Standards 

Perimeter fences define the physical limits of a facility or controlled area; provide a physical and
psychological deterrent to unauthorized entry; channel and control the flow of personnel and vehicles
through designated portals; facilitate effective utilization of the security forces; provide control capability
for persons and vehicles through designated entrances; enhance detection and apprehension of intruders.

The Contractor is responsible for the maintenance of the perimeter fences as well as the interior fencing.

The fence requirements include:

Perimeter fences and other barriers should be located, and constructed to prevent the
introduction of persons, dangerous substances or devices, and should be of sufficient height
(minimum of eight (8) feet or as restricted by local zoning) and durability to deter unauthorized
passage.

Areas adjacent to fences and barriers should be cleared of vegetation, objects, and debris that
could be used to breach them, or hide intruders.

Boxes or other materials should not be allowed to be stored/stacked against or in close proximity
to perimeter barriers

The fence line needs to be inspected regularly for integrity, and any damage needs to be repaired
promptly.

Fences should be constructed so that an unobstructed area or “clear zone” is maintained on both
sides of the barrier to make it more difficult for a potential intruder to be concealed from
observation.

The City has established a zero tolerance policy regarding graffiti on City owned facilities, including the
fencing at these facilities. The Contractor shall be required to remove all graffiti from the fences as soon
as it is found, or as soon as it is practical. If the graffiti is offensive or vulgar, the Contractor must remove
it immediately. The Contractor must follow any special cleaning requirements associated with the painted
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surface. All graffiti shall be photographed prior to removal, and these photos shall be turned over the City
Project Manager.

4.10.4.5   Security Lighting 

Security lighting increases visibility around perimeters, buildings, storage tanks, and storage areas, loading
docks, as well as in buildings, hallways, and parking lots. It is a security management tool that is applicable
in almost all environments within a transit system.

Security lighting allows the security forces to visually monitor the lighted areas, making it difficult for
someone to enter the transit maintenance facility undetected, and facilitating the apprehension of
offenders. Determining which system is appropriate for a given application depends on the identified risk
control requirements of the facility.

At a minimum, all access points, the perimeter, restricted areas, and designated parking areas should be
illuminated from sunset to sunrise or during periods of low visibility. In some circumstances, lighting may
not be required, but these circumstances must be addressed in the facility security plan. The plan must
show that the absence of lighting will not adversely impact risk and should include the alternative
measures being used.

4.10.4.6   Threat and Vulnerability Assessments 

LADOT plans to conduct threat and vulnerability assessments of the Contractor's security plan(s) used to
provide security for the City’s Transit Maintenance Facility(ies). The assessment will determine whether
the Contractor complies with LADOT’s Safety and Security requirements as contained in the RFP, and as
revised to comply with the Federal Transit Administration (FTA) requirements. This Assessment will be
completed no later than the end of the first year of the contract. Deficiencies found must be addressed
within four (4) months of the completion of the evaluation report.

4.10.5 Hazardous Substances 

During the term of the contract, the Contractor will be responsible for the proper handling, use, storage,
and disposal of all waste oil and hazardous materials produced at the facility and shall comply with all
applicable federal, state, and local laws, regulations, and requirements.

The term “Hazardous Substances” as used in this RFP shall mean any product, substance, or waste whose
presence, use, manufacture, disposal, transportation, or release, either by itself or in combination with
other materials expected to be on the transit maintenance facility(ies), is either: (a) potentially injurious
to the public health, safety or welfare, the environment, or the facility(ies), (b) regulated or monitored by
any governmental authority, or (c) a basis for the potential liability of Contractor to any governmental
agency or third party under any applicable statute or common law theory. Hazardous Substances shall
include, but not be limited to, hydrocarbons, petroleum, gasoline, and/or crude oil or any products, by
products, or fractions thereof.

The Contractor shall not engage in any activity in or on the transit maintenance facility(ies), which
constitutes a Reportable Use of Hazardous Substances without the express prior written consent of LADOT
and timely compliance (at Contractor’s expense) will meet all applicable requirements. “Reportable Use”



RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM Page 67 of 220
SEPTEMBER 2020

shall mean (a) the installation or use of any above or below ground storage tank, (b) the generation,
possession, storage, use, transportation, or disposal of a Hazardous Substance that requires a permit
from, or with respect to which a report, notice, registration or business plan is required to be filed with,
any governmental authority, and/or (c) the presence at the transit maintenance facility(ies) of a
Hazardous Substance with respect to which any applicable requirements require that a notice be given to
persons entering or occupying the transit maintenance facility(ies) or neighboring properties.

Notwithstanding the foregoing, Contractor may use any ordinary and customary materials reasonably
required to be used in the normal course of the agreed use, ordinary office supplies (copier, toner, liquid
paper, glue, etc.) and common household cleaning materials, so long as such use is in compliance with all
applicable requirements, is not a reportable use, and does not expose the transit maintenance facility(ies)
or neighboring property to any meaningful risk of contamination or damage or expose the City to any
liability therefor. The Contractor may receive consent for reportable use upon LADOT receiving such
additional assurances as the City reasonably deems necessary to protect itself, the public, the transit
maintenance facility(ies) and/or the environment against damage, contamination, injury and/or liability,
including, but not limited to, the installation (and removal on or before contract expiration or termination)
of protective modifications (such as concrete encasements) and/or increasing the Insurance
Requirements.

If the Contractor knows or has reasonable cause to believe, that a Hazardous Substance has come to be
located in, on, under or about the transit maintenance facility(ies), other than as previously consented to
by LADOT, Contractor shall immediately give written notice of such fact to LADOT, and provide LADOT
with a copy of any report, notice, claim, or other documentation which it has concerning the presence of
such Hazardous Substance.

The Contractor shall not cause or permit any Hazardous Substance to be spilled or released in, on, under,
or about the transit maintenance facility(ies) (including through the plumbing or sanitary sewer system)
and shall promptly, at Contractor’s expense, comply with all applicable requirements and take all
investigatory and/or remedial action reasonably recommended, whether or not formally ordered or
required, for the cleanup of any contamination of, and for the maintenance, security and/or monitoring
of the transit maintenance facility(ies) or neighboring properties, that was caused or materially
contributed to by the Contractor, or pertaining to, or involving any hazardous substance brought onto the
transit maintenance facility(ies) during the term of the contract, by or for the Contractor, or any third
party.

The Contractor shall perform regular cleaning maintenance with respect to minimizing the potential
buildup of fluid discharge from vehicles or equipment on or about the transit maintenance facility(ies).
The Contractor shall remove all hazardous waste from the transit maintenance facility(ies) before the end
of the contract term.

The Contractor shall indemnify, defend and hold the City, its agents, employees harmless from and against
any and all loss and/or damages, liabilities, judgments, claims, expenses, penalties, and attorneys and
consultants’ fees arising out of or involving any hazardous substance brought onto the transit
maintenance facility(ies) by or for the Contractor, or any third party (provided, however, that the
Contractor shall have no liability with respect to undergroundmigration of any hazardous substance under
the premises form adjacent properties not caused or contributed to by the Contractor). Contractor’s
obligations shall include, but not be limited to, the effects of any contamination or injury to person,
property or the environment created or suffered by Contractor, and the cost of investigation, removal,
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remediation, restoration and/or abatement, and shall survive the expiration or termination of the
contract.

LADOT and its successors and assigns shall indemnify, defend, reimburse and hold Contractor, its
employees, and lenders, harmless from and against any and all environmental damages, including the cost
of remediation, which results from hazardous substances which existed on or beneath the transit
maintenance facility(ies) prior to the Contractor’s occupancy or which are caused by the gross negligence
or willful misconduct of LADOT, its agents or employees.

4.10.6 Facility Security Systems 

The Contractor must install and maintain a transit maintenance facility security system. The Contractor
must ensure the security system includes night vision cameras, camera recording systems, and full time
monitoring. The security system must include a video backup system with enough storage capacity to
store up to six months of surveillance video. The contractor shall install a system that allows for secure
remote viewing access for LADOT to access the surveillance video feed in real time. This system must
allow LADOT access to the stored video surveillance remotely. The Contractor is responsible for the
safekeeping of the video surveillance backup.

4.10.7 Contractor Liability 

The Contractor assumes liability for repairs required/recommended on any electronic and/or mechanical
diagnostic and repair equipment required or recommended by the OEM bus builder or component
manufacturer that is provided to service the vehicles subject to this contract that are not under warranty.

4.11 CONTRACTOR REPORTS 

The City requires that the Contractor provide an extensive amount of data reporting, which will serve as
a database tomonitor and evaluate the productivity of the service and the performance of the Contractor.
The City’s Management Information System (MIS) depends largely on Contractor self reporting and
enables the Contractor to evaluate its performance better. Currently, the City uses Transtrack
Management System, a web basedmanagement information system. The success of the City’s Contractor
Performance Evaluation Program is dependent upon the timely and accurate reporting of essential
operating and maintenance information by the Contractor. The Project Manager, in accordance with the
established reporting schedule, will prepare data reports to be submitted promptly to the City.

The minimum hardware requirements are a late model computer with at least 256 GB of Hard Disk
Storage, Intel® Core™ i5 processor, and 8 GB RAM. If multiple applications are running on the desktop
simultaneously, additional RAMmay be needed to ensure applications respond as needed. Ability to back
up software and stat and a high speed internet connection is also required.

Minimum software requirements are Microsoft Windows 10 or newer, with Internet Explorer 9 or newer.
The MIS website also may require the disabling of pop up blockers for data entry and reporting. The
Contractor shall be responsible for upgrades of the software and hardware to accommodate the requests
of the City. All Contractor staff responsible for internal reporting must have a computer with High Speed
Internet access available.
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In addition, internet access is also required for the online complaint system established by LADOT. The
minimum hardware requirements are the same requirements as above.

Proposers are encouraged to consider leasing the computers for the duration of the contract. The lease
agreement(s), if any, should include language ensuring computer upgrades as technology progresses. In
the event that the Contractor decides to lease computers for any of the services mentioned in this RFP,
the Contractor shall ensure that all data is scrubbed from the hard drives prior to returning any computer
leased for the services outlined in this RFP.

The Contractor shall be responsible for generating reports for review and audit by the City, and the
collection of data for NTD reporting. The Contractor is responsible for operating in compliance with the
governmental codes, regulations, and directives applicable to such programs and as defined in this RFP,
addendums, and contract agreement.

4.11.1 MIS Administration Reporting 

The City reserves the right to require electronic reports to be entered into the City’s MIS system during
the term of the contract. City also reserves the right to modify the Contractor’s Reports as it deems
necessary.

The City also reserves the right to change, upgrade, replace, or add another MIS system during the term
of the contract. If the City changes, upgrades, or replaces the current MIS system, the City will provide the
necessary training to the Contractor’s staff. The City will inform the Contractor of any changes that affect
the reporting requirements or data uploading requirements as they relate to the Cityride Paratransit
Program Contractor reporting responsibilities.

4.11.1.1 Agency Personnel Reporting 

The Agency Personnel Report contains Contractor employee information job classifications. The
Contractor will input and maintain this report. All Contractor employees assigned to this project shall be
listed in this report.

At a minimum, the Contractor must enter the following information for each employee: job title,
employee ID number, Seniority number, first name, middle initial, last name, start date, end date, in
service date, project assignment (contract number, division, program), and employee status (full time, no
longer employed).

4.11.1.2 Employee Certifications Report 

The Employee Certifications Report is used for mechanic training and ASE certifications (See Section 4.2.3
“Mechanics”). This report includes the following information: employee name, certification type,
certification number, certification issue date, and certification expiration date.

The Contractor is responsible for maintaining and updating information in this report. This report must be
submitted on a semi annual basis, due by the 10th of January and July, electronically by email to the LADOT
Project Manager and Equipment Specialist.
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4.11.1.3 Employee Work Hours Report 

The Contractor is responsible for inputting the monthly total of hours worked by functional area. The
Employee Work Hours Report captures this information. This report contains the following information:
Fiscal year, contract number, month, program, division, mode/service type, functional area, and total
work hours.

4.11.1.4 Monthly Employee Status Report 

The Monthly Employee Status Report includes the following information: Fiscal Year, month, contract
number, total employees at the start of the month, number of terminations, number of new hires, and a
comment section. The Contractor must complete this report by the 15th of the following month.

4.11.1.5 Contact Information 

The Contractor is to update contact information in the MIS PT Contact section so that City Personnel can
easily reach the Contractor’s Data Manager. The Contractor is to update this information as needed
through the contract term to ensure the contact information is current.

4.11.1.6 Message Board Review 

The ContractorManagement Staff will view theMISMessage Board once aweek for importantMIS system
updates, new MIS procedures, and MIS reminders.

4.11.2 MIS Operations Reporting 

When entering data into the MIS system, the Cityride Paratransit Program Contractor is to indicate type
using the route numbers as follows:

Cityride DAR Cityride Park La Brea Connector Cityride Via Marisol Connector
Van PK LA BREA VIA MAR

Paratransit Overflow Services
Overflow

4.11.2.1 Daily Activity Sheet 

Information on operational incidents and other events are reported daily by the Contractor in the Daily
Activity Sheet. The data input into the Daily Activity Sheet feeds directly into several key reports (Service
Monitoring, Safety Reporting, NTD Reporting, and the Daily Road call Sheet).

The Daily Activity Sheet includes the following information: date, time, vehicle number, route number;
driver name; incident type; incident reason; out of service location/comment; if the vehicle was replaced,
indicate if dispatch ormaintenance staff requested the replacement vehicle; problem (this is to be entered
by Maintenance Staff which will identify the mechanical problem causing the service interruption);
replacement vehicle number; time out of service; time in service (the time the vehicle was placed back
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into service); location point in service; service impact number missed trips, number pick ups missed;
change in hours (revenue or deadhead); and change in miles (revenue or deadhead).

Data entered in this report is to be written clearly and accurately. Contractor staff are not to use terms
such as “adverse vehicle” or “vehicle 1,” and are directed to use vehicle make/manufacturer/type for
identification (Ford, pick up, hummer, etc.). If two vehicles of the same make and manufacturer are
involved in the same incident, identify the vehicle using color, license plate numbers, or other identifiable
features.

Contractor personnel is to list the street the bus was traveling on, followed by the intersecting street if
the incident/service interruption occurs at an intersection. If an incident/service interruption occurs mid
block, Contractor staff are instructed to list the street the bus was traveling on, followed by “between”
then list the nearest two cross streets. For all other locations, the Contractor staff is to be as specific as
possible when identifying the incident/service interruption location. The incident/service interruption
location is to be entered in the Location Point In Service column, and a less detailed location can be used
in the Out of Service Location/Comment column, which is intended for the detailed description of the
incident/service interruption.

The Contractor is required to ensure dispatchers have access to this sheet during service operations and
are logging all incidents and events that interrupt regular services.

4.11.2.2 Daily Safety and Security Events Report 

The Daily Safety and Security Events Report is a mandatory follow up report generated from data input
into the Daily Activity Sheet (See Section 4.11.2.1 “Daily Activity Sheet”) and is completed by the
Contractor’s Safety/Training Manager. The Contractor’s Safety/Training Manager is responsible for
completing the report by ensuring that all information is correct and updated, which includes, but is not
limited to: uploading the incident/accident report, police report, or other documents related to the
incident/accident; was the vehicle operator drug tested, disciplined, received additional training; and
severity of damage to property and persons.

If the Contractor needs assistance completing this report, the Contractor may contact the assigned City
Project Manager who can arrange for the City’s NTD Safety and Security Manager to assist by providing
guidance.

4.11.2.3 Daily Information Tracking Sheet 

The Daily Information Tracking Sheet is used to track a variety of Cityride Paratransit Program items
including the number of Braille Institute Passenger and North Los Angeles County Regional Center trips;
fare violations; the number of wheelchair boardings; vehicle washing; labor hours for CNG fueling; and
Driver Vehicle Inspection Report (DVI) Pre trip and Post trip findings. This sheet includes the following
information: date, time, vehicle number, route number, run number (not used in Cityride DAR), driver
name, information type, quantity, location (used to identify the location on the vehicle when entering DVI
pre or post trips), and comments.

The Contractor will identify the participant by name in the comments column when reporting fare
violations.
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4.11.2.4 Daily On-Time Performance Monitoring Report 

The Daily On Time Performance Monitoring Report is used to summarize the daily number of early, on
time, and late trips. This report includes the following information: Pick up Address (must be entered for
missed and late Cityride DAR trips only, do not enter for semi fixed routes); date; route number; Run
number, Vehicle number (must be entered for missed and late Cityride DAR trips only, also excludes semi
fixed routes); scheduled time; actual time; Result (early, on time, or late trip); and quantity (number of
trips).

When reporting early or on time trips, the Contractor is not required to indicate this information for each
vehicle but instead indicate the daily totals by route number in the quantity column.

4.11.2.5 Contractor Response to Service Monitoring Report 

The Contractor is given an opportunity to respond to incidents and performance penalties using this
report by entering comments in the Contractor Response to Service Monitoring Report.

4.11.2.6 Daily Passenger Sheet 

The Daily Passenger Sheet is the primary source of ridership data. This report includes the following
information: date, route number, run number (not used for Cityride DAR), clients (total participants
transported), PCAs (total participant care attendants transported), no shows (total number of no shows),
and cancellations (total number of cancellations). The Contractor is responsible for daily entering the prior
day’s operational data.

4.11.2.7 Daily Trip Denials Report 

The Contractor must complete the Daily Trip Denials Report for the previous day of operation on the
following business day. This report includes the following information: date, route number, trips refused
by the customer, standby trips denied, and standby trips accommodated.

4.11.2.8 Daily Hours and Miles Report 

The Daily Hours and Miles Report is currently uploaded directly from the routing and scheduling system
used by the current contractor. The report includes the following information: date, route number, run
number, number trip, hours (revenue and deadhead), and miles (revenue and deadhead).

The Contractor is responsible for the data inputting regardless of whether the input is automatic or
manual.

4.11.2.9 Daily Revenue by Route Report 

The Daily Revenue by Route Report is completed when the Contractor completes the Daily Revenue Room
Sheet by Route. The Daily Revenue Room Sheet by Route contains the following information: route
number, revenue collection date, deposit date, fare types, and a comment section.
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The Contractor must complete the Daily Revenue by Route Report by close of the following business day.

4.11.2.10 Daily Passenger Mile Survey Sheet  

The Daily Passenger Mile Survey Sheet is the primary source of passenger mile data used by the City to
evaluate the Cityride DAR services. This report, based on the daily information provided by each Cityride
DAR service area, includes the following information: date, route number, total passengers boarded, and
the total passenger miles. The Contractor is responsible for the daily entering of the prior day’s
operational data.

4.11.2.11 Customer Complaint Records 

The Customer Complaint Report is used to collect customer feedback such as complaints,
commendations, suggestions, and other issues related to the overall service provided to Cityride
participants. The Contractor will be responsible for reviewing, investigating, and closing out the feedback
within three (3) business days. Failure to respond to feedback within three (3) business days will result in
a penalty of $200 per incident.

The Contractor is expected to reach out to the customer with a resolution and an explanation of what will
be done to correct any issues regarding service. The investigation, responses, and communication with
the customer are required to be documented in the report within three (3) business days of the date the
feedback was received. During this time, the Contractor is expected to address the complaint and launch
an investigation. The driver related to the incident should be interviewed to compare his/her statement
with the Cityride participant’s statement. If a complaint needs to be reviewed by another department
(i.e., Safety, or Maintenance), then their comments should be included in the investigation.

The Cityride participant who filed the complaint should be given a courtesy call back and/or email to
discuss the issue further and to keep updated on the status of the investigation. Lastly, a determination
must be made on the course of action to be taken with the driver. A reason must be provided if no action
is deemed necessary. The response in the report must be thorough and complete to be deemed
responded to and closed by the assigned project manager.

Complaints are categorized as either valid or invalid. A valid complaint is seen as something that could
have been avoided (i.e., Rude drivers, continuous late arrivals, failure to accommodate ADA passengers,
etc.). An invalid complaint is seen as something that has no merit or is out of the control of the Contractor
(i.e., traffic, inclement weather, a false complaint, etc.). Evidence must be provided in order to disprove
complaints. Ultimately, the assigned City Project Manager will make the determination as to whether a
complaint is valid or invalid.

4.11.3  MIS Fleet Maintenance Reporting  

4.11.3.1 Daily Hold List Sheet 

The Daily Hold List Sheet contains all the revenue vehicles placed on hold from service, and the reason
the vehicle was placed on the hold list. The hold list sheet contains the following information: vehicle
number, the date the vehicle was placed on hold, the reason for hold, who will be working on the vehicle
or requested the hold, the scheduled release date, the actual release date, who released the vehicle back
into service, the time the vehicle was released, and a comment section.
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The Contractor will complete a hold list sheet for every revenue vehicle held out of service daily. The
Contractor is responsible for inactivating the records for all vehicles placed back into service.

4.11.3.2 Daily Road Call Sheet 

The Daily Road Call Sheet pulls data from the Daily Activity Sheet based on the incident reason types.
Incident reason types that typically require mechanical repairs or assessments are listed in the Daily Road
Call Sheet so that the Maintenance Manager can provide a more technical response as to the cause or
result of an incident and the corrective action(s) performed by the assignedMechanic. This report includes
the following information: maintenance assessment of vehicle problem, road call status, the name of the
mechanic assigned to the incident, any actions taken in response to the incident, NTD status, and the
incident type reason and a location/comments that were entered in the Daily Activity Sheet that
generated the road call.

NTD System Failure Definitions are as follows:

Revenue Vehicle System Failures
Reportable revenue vehicle system failures are mechanical problems that occur when: 1) a vehicle does
not complete its scheduled revenue trips, or 2) a vehicle does not start its next scheduled revenue trip.
The failures may occur in revenue service or during deadheading. The Contractor must count each system
failure as it occurs, even if the Contractor immediately substitutes another vehicle, and no revenue service
is lost.

Major Mechanical System Failures
Major mechanical system failures prevent a vehicle from completing or starting a scheduled revenue trip
because the actual movement is limited or because of safety concerns. Examples of major bus failure
include breakdowns of brakes, doors, engine cooling systems, steering, axles, or suspension.

Other Mechanical System Failures
Other mechanical system failures prevent a vehicle from completing or starting a scheduled revenue trip
even though the vehicle is physically able to continue in revenue servicewithout creating a safety concern.
Common examples include breakdowns of fare boxes, wheelchair lifts, heating, ventilation, and air
conditioning (HVAC) systems.

For more details and reporting requirement updates, visit the FTA website at http://www.transit.dot.gov.

The Maintenance Manager will ensure that the Daily Road Call Sheet is completed upon return of the
assigned mechanic or by the following business day.

4.11.3.3 Daily Miles and Fueling/Charging Report 
 
The Daily Miles and Fueling/Charging Report captures fuel usage and costs and allows the City to calculate
the fuel efficiency of the various vehicle types. The Contractor is responsible for inputting the following
information for each vehicle when it is fueled: vehicle number, date of fueling/charging (this report
automatically defaults to the current date, so if entering information for a previous day the date must be
corrected), units of fuel, fuel cost, and any tax exemptions and discounts applied.
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4.11.3.4 Vehicle Inspection Reports 

The City requires the Contractor to enter a Vehicle Inspection Report every time a City owned vehicle is
inspected or if a leased vehicle is used in revenue service. The Contractor must enter the following
information in every Vehicle Inspection Report: vehicle number, inspection type, inspection date, vehicle
miles at the time of inspection, work order number, labor hours, labor cost, parts cost, and any other
costs. The Contractor may also enter a comment. The Contractor is also required to upload a copy of the
signed inspection report to each vehicle inspection report.

4.11.3.5 Daily Vehicle Work Order Inspection and Cost Report 

The Contractor is required to complete a Daily Vehicle Work Order Inspection and Cost Report for all work
orders related to the Contractor’s preventive maintenance program and any work orders for unscheduled
maintenance performed on a City owned vehicle or any leased vehicle used in revenue service. This report
is used to further define the type of work done on the vehicle.

The Contractor will ensure that the Daily Vehicle Work Order Inspection and Cost Reports are entered
into the MIS system within two (2) business days of the date the work order was opened. The Contractor
is responsible for ensuring the report is completed, and the work order is closed prior to entering the work
order closed date in the Daily Vehicle Work Order Inspection and Cost Report.

This report includes the following information: vehicle number, vehicle miles, work order number, date
work order opened, date work order closed, basis for the work order, category of work performed,
inspection type, labor hours and costs, parts cost, service cost, other costs, and a section for any
Contractor comments.

4.11.3.6 Work Order Status Sheet 

TheWork Order Status Sheet allows the Contractor and CityMaintenance Staff to easily locate activework
orders. In addition, this sheet allowsmechanical staff to easily check off all work performed on the vehicle.
The Work Order Status Sheet includes the following information: vehicle number, work order number,
basis for the work order, category of work performed, date work order opened, date work order closed,
and includes a comment column for details of the work performed for those incidents that the
miscellaneous category is checked.

The Contractor is required to complete the Work Order Status Sheet within two (2) business days of the
completion and closure of the work order.

4.11.3.7 Consumable Sheet 

The City requires the Contractor to enter all oil, transmission fluid, or coolant used on all revenue vehicles
used to provide Cityride DAR services. The Contractor is to enter the following information: contract
number, date, vehicle number, the consumable type, and the quantity used. The Contractor will update
this sheet as needed.

4.11.3.8 Oil Sample Sheet 
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The Oil Sample Sheet is used to indicate sample results from the transmission, differential, or engine. The
Contractor is required to upload a PDF copy of the Oil Analysis Report to the Oil Sample Sheet for each oil
sample tested.

The Oil Sample Sheet includes the following information: date, vehicle number, sample source, condition,
analysis recommendation, oil action taken, and the oil analysis report.

4.11.3.9 CHP Terminal Inspection Report 

The Contractor is required to upload all CHP Terminal Inspection Reports for the transit facilities used by
the Cityride DAR services during the term of the contract. These reports are uploaded to the MIS through
the CHP Terminal Inspections Report. The Contractor will enter the following information prior to
uploading the CHP Terminal Inspection Report: contract number, date, results (satisfactory,
unsatisfactory, or conditional), the division, and any comments.

4.11.3.10 DVI Pre-Trip and Post-Trip Report 

The Contractor will ensure that a Daily Pre trip and Post trip Inspection Report, completed by an
operations supervisor, is emailed to the City at the beginning of service each day. This report shall
represent an agreement between supervisors and drivers that vehicles have operating wheelchair
lifts/ramps, working heating and air conditioning systems, and the availability of complaint cards and
schedules if operating on a semi fixed route. This form also confirms that the vehicles are clean, and the
vehicle operator has performed the normal safety checks (e.g., lights, tires, windshield wipers, brake
system, glass, body damage, paint, fluids, etc.) before the start and at the end of service. See Exhibit 14
for the desired format.

All reports should be submitted electronically to the City’s Project Manager(s) and City’s Equipment
Specialist assigned to the project. A copy of all DVIs containing defects is to be given to the Maintenance
Section and entered in the MIS (See Section 4.11.2.3 “Daily Information Tracking Sheet”).

4.11.4 Additional Reporting 

4.11.4.1 Accident Report Form 

The Contractor will complete an Accident Report for any accident involving injuries or significant damage
to a City owned vehicle. This report will include, at a minimum, the vehicle number, date, location, a
description of the incident/accident, police report number, a listing of all injuries, a list of witnesses and
their contact information, and any other significant details.

The Contractor will also complete the Daily Activity Report (Section 4.11.2.1) and Daily Safety and Security
Events Report (Section 4.11.2.2), and any other related reporting in the MIS.

The Contractor will send the completed Accident Report Form (electronically) to the City Project Manager
and the City’s Transit Safety and Security Manager. The Contractor is required to upload this report in MIS
on the Daily Safety and Security Events Report under Accident Report.
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4.11.4.2 Position and Task Form 

The Contractor will complete and submit the Position and Task Formwith themonthly invoice. See Exhibit
11 for a sample Position and Task Form.

4.11.4.3 Schedule B  

The City will use Schedule B to ensure all MBE/WBE/SBE/EBE/DVBE participation levels are met for this
program. The Schedule B form must list all subcontractors listed in the Schedule A along with the dollar
amount invoiced for that invoice period by the subcontractor(s) and the dollar amount paid to date to the
subcontractor(s) listed.

The Contractor’s substitution of a subcontractor shall not result in a lower the pledge level. The
Contractor is required to demonstrate a good faith effort to provide MBE, WBE, SBE, EBE, and DVBE firms
equal opportunity to compete for any subcontracting work being substituted.

The Contractor will submit a completed Schedule B with the monthly invoice.

4.11.4.4 FTA Safety and Security Report 

The FTA Safety and Security Reports are used to track major and non major incidents on a monthly basis.
The Contractor will include a summary of all major and non major incidents for the previous month. The
Contractor will submit an electronic copy of the report, no later than the 15th of the Month, to the City’s
Transit Safety and Security Manager. See requirements on the FTA website: https://www.transit.dot.gov.

4.11.4.5 Vehicle Detailing Program Report 

The Contractor will have each City owned vehicle assigned to this program detailed twice a year. The
Vehicle Detailing Program Report, due on a semi annual basis, is used by the City to ensure Contractor
compliance with the vehicle detailing program. The Contractor will send an electronic copy of the Vehicle
Detailing Program Report to the City assigned Equipment Specialist on December 31st and June 30th
through the term of the contract.

4.11.4.6 Engines and Transmissions Rebuild Report 

The Contractor will report all engine and transmission rebuilds on a quarterly and annual basis. This report
will include the vehicle number, date, vehicle mileage at the time of the rebuild, and the item rebuilt. The
Contractor will complete this report on a quarterly and annual basis and submit it electronically to the
City assigned Equipment Specialist.

4.11.4.7 FTA National Transportation Database (NTD) 

The Contractor shall be responsible for generating reports for review and audit by the City, and the
collection of data for FTA’s National Transportation Database (NTD) reporting. The Contractor is
responsible for operating in compliance with the governmental codes, regulations, and directives
applicable to such programs and as defined in this RFP, addendums, and contract agreement.
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The Contractor is required to submit FTA’s (NTD) reporting on a monthly and annual schedule. See Exhibit
15 for further information. The Contractor will email the FTA NTD Reports to the City’s assigned NTD
Project Manager.

4.11.4.8 Semi-Annual Vehicle Mileage Update Report 

The Contractor shall be responsible for preparing and updating, on a semi annual basis, a vehicle mileage
update for all the service vehicles. The Contractor shall additionally report the accumulated mileage on
each vehicle and provide a semi annual report of mileage per vehicle. The reports are to indicate the
vehicle ending mileage on December 31st and June 30th of each year, by vehicle number. Both the dash
mounted speedometer and the hubodometer readings are to be listed for each service vehicle. See
Section 4.11.6 “Contractor Required Reporting and Frequency” for reporting format.

The Contractor will provide the Semi Annual Vehicle Mileage Update Report on December 31st at the end
of service, and on June 30th in MIS. The annual (year ends on December 31st) Vehicle Mileage Update
Report will contain the mileage of each fleet vehicle at the end of revenue service on December 31st. The
Contractor will electronically submit the Vehicle Mileage Report to the City’s Maintenance Manager no
later than the 10th of January.

4.11.4.9 Safety and Security Plan Report 

The Contractor is required tomaintain a Safety and Security Plan throughout the contract term. The Safety
and Security Plan Report tracks policies, procedures, and incidents pertaining to the Contractors Safety
and Security Plan. This report includes policy updates, procedures, a summary of incidents, special training
classes or seminars attended, and any procurement of equipment or facility improvements in response to
security issues occurring during the previous year. The Contractor will electronically submit this plan
annually on July 20th to the City assigned Project Manager and the City’s Transit Safety and Security
Manager.

4.11.4.10 Daily Call Service Report 

The Contractor will electronically submit the Daily Call Service Report to the City Project Manager no later
than 10:00 a.m. the following business day. The Daily Call Service Report will contain the following
information: call times (the time each participant/caller spends on the phone talking to a reservationist);
the call hold times (the time it takes from the point the call enters the queue to the point the caller talks
to a reservationist); average call times; average hold times; the number of calls in the queue every hour
(starting at 8:00 a.m. and ending at 5:00 p.m. PST); hourly call times (starting at 8:00 a.m. and ending at
5:00 p.m. PST); the number of missed calls (incoming calls that receive a busy tone); the number of
dropped calls; and the number of reservationists logged on the phone system to receive phone calls each
hour (starting at 8:00 a.m. and ending at 5:00 p.m. PST).

4.11.4.11 Cityride Dial-a-Ride Monthly Performance Scorecard 

The Contractor is required to complete the Cityride Dial a Ride Monthly Performance Scorecard (see
Exhibit 16) and submit the report with the scorecard by the seventh day of each month with the prior
month’s service data. Some metrics do not include a penalty and are only used to set levels of service
standards and expectations.
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4.11.4.12 FTA Annual Project Financial Reporting  

In accordance with the United States Code (USC), Title 49, Section 5335, the Secretary of Transportation
maintains a reporting system, called the National Transit Database (NTD). The NTD uses uniform
categories to collect public transportation financial and operating information and defines these in the
Uniform System of Accounts (USOA). The USOA is the basic reference document for the NTD. It contains
the accounting structure required by Federal Transit laws (previously Section 15 of the Federal Transit
Act).

The Federal Transit Administration (FTA) published its most recent changes to the accounting
requirements and reporting system in a Final Rule on January 12, 2012. This version of the USOA replaced
all prior publications. The main purpose of the USOA is to ensure that data definitions are uniform for all
transit agencies. Each transit agency must maintain the accounts and records necessary to meet its own
internal information requirements as well as those specified in the USOA.

LADOT has changed the structure of its FTA Project Financial Reporting Forms to comply with the financial
accounting definitions and accounts as outlined in the USOA. The Cost Component Forms are broken into
four distinct functional areas: Vehicle Operational Costs, Vehicle Maintenance Costs, Facility Maintenance
Costs, and General Administration Costs. Each of the four functional areas contains Labor Costs for duties
and work performed that is associated with the specific functional area.

The Contractor will be required to complete and submit the FTA Project Financial Reporting Forms (see
Exhibit 19) by the end of August each year; the report will include all costs associated with the prior Fiscal
year, which is July 1st through June 30th.

4.11.5 Mandatory Reporting Schedule 

Contractor Required Reporting is a list of required reports to be submitted by the Contractor to the City.
The City reserves the right to require additional reports from the Contractor. For daily, weekly, and
monthly reports, the Contractormust either enter reports in the City’sMIS system (if applicable) or submit
the report to LADOT no later than 10:00 a.m. the following business day of the reporting cycle.

4.11.6 Contractor Required Reporting and Frequency 

Table 5 –Contractor Required Reporting and Frequency
Item Number and Name of
Report

Frequency Description Reporting Method

1. Vehicle Fire Prevention and
Safety Program³

Annually, due on
July 1st

See Section
4.5.6

E mailed to LADOT
Maintenance Manager and to
LADOT Transit Safety and
Security Manager

2. Agency Personnel Reporting Update as needed See Section
4.11.1.1

LADOT MIS

3. Employee Certification Report Semi Annual (due
by the 10th of
January and July)

See Section
4.11.1.2

LADOT MIS and e mailed to
LADOT Project Manager &
Equipment Specialist
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Item Number and Name of
Report

Frequency Description Reporting Method

4. Employee Work Hours Report Monthly See Section
4.11.1.3

LADOT MIS

5. Monthly Employee Status
Report

Monthly (due by
the 15th)

See Section
4.11.1.4

LADOT MIS

6. Daily Activity Sheet Daily See Section
4.11.2.1

LADOT MIS

7. Daily Safety & Security Events
Reporting

Daily See Section
4.11.2.2

LADOT MIS

8. Daily Information Tracking
Sheet

Daily See Section
4.11.2.3

LADOT MIS

9. Daily On Time Performance
Monitoring Report

Daily See Section
4.11.2.4

LADOT MIS

10. Contractor Response to Service
Monitoring Report

Monthly See Section
4.11.2.5

LADOT MIS

11. Daily Passenger Sheet Daily See Section
4.11.2.6

LADOT MIS

12. Daily Trip Denials Report Daily See Section
4.11.2.7

LADOT MIS

13. Daily Hours and Miles Report Daily See Section
4.11.2.8

LADOT MIS

14. Daily Revenue by Route Report Daily See Section
4.11.2.9

LADOT MIS

15. Daily Passenger Mile Survey
Sheet

Daily See Section
4.11.2.10

LADOT MIS

16. Customer Complaint Records
(responses)

Daily See Section
4.11.2.11

LADOT MIS

17. Daily Hold List Sheet Daily See Section
4.11.3.1

LADOT MIS

18. Daily Road Call Sheet Daily See Section
4.11.3.2

LADOT MIS

19. Daily Miles and
Fueling/Charging Report

Daily See Section
4.11.3.3

LADOT MIS

20. Vehicle Inspection Report Daily See Section
4.11.3.4

LADOT MIS

21. Daily Vehicle Work Order
Inspection and Cost Report

Daily See Section
4.11.3.5

LADOT MIS

22. Work Order Status Sheet Daily See Section
4.11.3.6

LADOT MIS

23. Consumable Sheet As needed See Section
4.11.3.7

LADOT MIS

24. Oil Sample Sheet/Report Daily/Monthly See Section
4.11.3.8

LADOT MIS

25. CHP Terminal Inspection
Report

Annually See Section
4.11.3.9

LADOT MIS
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Item Number and Name of
Report

Frequency Description Reporting Method

26. DVI Pre Trip and Post Trip
Report

Daily See Section
4.11.3.10

LADOT MIS and e mailed to
LADOT assigned Equipment
Specialist

27. Accident Report Form Daily See Section
4.11.4.1

LADOT MIS and e mailed to
LADOT Transit Safety and
Security Manager

28. Position and Task Form Monthly See Section
4.11.4.2

Submitted with Monthly
Contractor Invoice

29. Schedule B Monthly See Section
4.11.4.3

Submitted with Monthly
Contractor Invoice

30. FTA Safety and Security Report Monthly (due on
the 15th of each
Month)

See Section
4.11.4.4

E mailed to LADOT Transit
Safety and Security Manager

31. Vehicle Detailing Program
Report

Semi Annual, due
on June 30th and on
December 31st

See Section
4.11.4.5

E mailed to LADOT assigned
Equipment Specialist

32. Engine and Transmission
Rebuild Report

Quarterly/Annually See Section
4.11.4.6

E mailed to LADOT assigned
Equipment Specialist

33. FTA National Transportation
Database (NTD)¹

Quarterly/Annually See Section
4.11.4.7

See Exhibit 15², e mailed to
LADOT assigned NTD Project
Manager

34. Semi Annual Vehicle Mileage
Update Report

Semi Annual, due
on June 30th and on
December 31st

See Section
4.11.4.8

E mailed to LADOT
Maintenance Manager

35. Safety and Security Plan Annually, due on
July 20th

See Section
4.11.4.9

E mailed to LADOT Project
Manager and to LADOT
Transit Safety and Security
Manager

36. Daily Call Service Report Daily See Section
4.11.4.10

E mailed to LADOT Project
Manager

37. Cityride Dial a Ride Monthly
Performance Scorecard

Monthly, sue on
the 7th day of each
month

See Section
4.11.4.11 and
Exhibit 16

E mailed to LADOT Project
Manager

38. FTA Annual Financial Report Annually, due by
the end of August

See Section
4.11.4.12 and
Exhibit 19

E mailed to LADOT Project
Manager

39. Insurance Annual Renewal
Submission

Annually See Section
11.14.1

Uploaded to City’s Compliance
System at
https://www.kwikcomply.org

Notes: The City reserves the right to require electronic reports to be entered into the City’s MIS system during the term of the
contract. City also reserves the right to modify the Contractor’s Reports as it deems necessary.
¹Reports shall be reviewed and signed by the Project Manager verifying the accuracy and that these reports have been based on
the FTA guidelines. Project Manager shall verify that the on going system is in place and maintained for recording data in
accordance with the City’s and FTA NTD definitions.
²All source documents must be made available to support the reported data. In addition, a verifiable system of internal controls
must be in place to ensure the accuracy of the data collection process and recording system. The Contractor shall cooperate with
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the audit of reported data, data gathering procedures, and systems as required by the FTA NTD and various agencies such as the
Metro.
³Contractor will be required to replace any component that fails to meet the standards set forth in the program.

The City owns all data pertaining to this RFP (See Sections 4.2.2.7 “Data Manager,” 4.10.2 “Computer,
Internet, and WiFi Technology,” 4.11 “Contractor Reports,” 4.12.1.4 “Required Service and Maintenance
Records,” and 11.10 “Data and Intellectual Property”), and all components of the system. The City
reserves the right to request data as needed and to share the data if necessary.

4.12 MAINTENANCE OF SERVICE VEHICLES 

4.12.1 General Requirements 

The Contractor shall be responsible for implementing a comprehensive vehicle maintenance program, as
approved by LADOT, that is in compliance with the requirements of this RFP. LADOT reserves the right to
require additional maintenance standards at its discretion.

4.12.1.1    Contractor Responsibility 

Through an approved Preventive Maintenance program, the Contractor shall cause all components of
each bus, including its body, frame, furnishing, mechanical, electrical, hydraulic, or other operating
systems, to be maintained in a proper working condition free from damage and malfunction. Any
significant bus damage caused in an accident or otherwise shall require the Contractor to immediately
repair such damage when it is determined such damage impairs the proper and safemechanical operation
of the bus. No bus shall be operated in revenue service that has body, paint, or interior damage unless
the City, due to extraordinary circumstances, has granted special permission. In no event shall the City be
required to repair, replace, or maintain any bus. The Contractor, at its sole cost and expense, shall
maintain stores of and provide fuel, lubricants, repairs, parts, decals, and supplies required for the
maintenance and operation of all buses used in providing the contract services.

The Contractor shall be required to negotiate and process all vehicle warranty claims through the
manufacturer’s warranty department and is responsible for the collection of any monies, extended
warranties, or credits as a result of the time the warranty is in effect.

The Contractor shall be responsible for providing tires for the transportation of all revenue vehicles
without additional cost to the City. The Contractor will furnish and maintain tires for all vehicles utilized
at any time during the term of this contract. In no event shall the City be required to provide repair,
replace, or maintain any tires for any vehicle during the duration of this contract.

The Contractor shall be required tomaintain a consistent and ample inventory of parts that are commonly
used in maintenance service and/or repairs. Parts such as clamps, lights, hoses, and belts of all variety of
sizes and other highly used parts shall be readily available at the Contractor’s transit maintenance facility.
The Contractor shall not delay the repair of a vehicle because of a lack of parts.

The Contractor will ensure that all necessary repairs are completed prior to placing a vehicle back into
service. Any vehicle that must return to the transit maintenance facility from revenue service due to
mechanical issues that were repaired within thirty (30) days from the time the Contractor placed the
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vehicle into revenue service for the same issue, or an issue that would normally be discovered had the
repairs been done correctly and completely, may result in a penalty assessment of $200 per incident.

4.12.1.2    General Repairs 

The Contractor shall provide, as required, all general repairs to vehicles provided by this contract. The
Contractor will be required to obtain an original equipment manufacturer (OEM) parts and supplies. No
variancewill be allowed regarding OEM replacement parts or recommended fluids unless written requests
are submitted by the Contractor with all relative documentation to the City for review, and subsequent
written approval forwarded to the Contractor.

As a result of vehicle repairs, the Contractor shall ensure that all reassembly tasks are performed in such
a manner that the vehicle remains in the OEM configuration as it was received. This includes, but is not
limited to, wiring configuration and clamping, powertrain components, and body assembly. No variation
or vehicle system modifications will be allowed without written authorization from the City.

Maintenance repairs on LADOT buses must be completed within a reasonable amount of time tominimize
the time the bus is not available for revenue service. All efforts should be made by the maintenance
manager to accomplish this. Adequate maintenance staff levels and shift assignments, proper inventory
controls, and established accounts with various vendors are just some of the resources available to
address this issue. LADOT buses must be available for revenue service no longer than two weeks (14 days)
of the bus being out of service. Consideration will be given for circumstances out of the Contractor’s
control.

4.12.1.3    Bus Replacement 

If a bus needs to be replaced due to extensive damage resulting from an accident, fire, etc., the Contractor
shall be responsible for replacing the damaged vehicle at its cost. If LADOT chooses a replacement vehicle,
the replacement vehicle, subject to LADOT’s approval, should be of similar age, mileage, size, and
condition of the bus to be replaced. If LADOT chooses cash payment instead, the cash payment shall be
determined using the following formula:

LADOT Purchase Price for the Unit divided by the vehicle’s life cycle in years at the time of purchase
multiplied by the number of years left in the vehicle’s life cycle plus $5,000. (An additional amount of
$10,000 may be imposed if an investigation of the extensive damage reveals that it was a result of a lack
of proper maintenance.)

It is the Contractor’s responsibility to provide automobile insurance for City owned vehicles. Therefore,
the insurance beneficiary would be the Contractor.

4.12.1.4    Required Service and Maintenance Records 

The Contractor shall maintain a “Logbook” as the preferred form that the driver(s) use to do their daily
pre and post trip vehicle inspections as to document vehicle condition on the vehicle inspection/defect
report (Driver Vehicle Inspection Report (DVI) Logbook). The logbook shall include sequential page
numbering, enough carbon copies, so that there is at least one copy for the main record, one copy for the
maintenance shop, and a copy that remains in the logbook. This logbook must be kept on the bus during
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the current month and be available for inspection by the City. Logbooks must be changed out on the
evening of the last day of the month. The previous logbook shall be identified on the cover as to month,
year, and vehicle number and shall be archived by the Contractor for a period of at least one year.

The Contractor shall be responsible for keeping a vehicle file by vehicle number, documenting all vehicle
maintenance to include preventive maintenance, scheduled maintenance, and inspections, parts usage,
unscheduled maintenance, fuel and oil usage, labor expended on each vehicle, and engine and
transmission rebuilds (See Section 4.11.6 “Contractor Required Reporting and Frequency” for further
reporting requirements). The file and all other records must be clear, legible, accurately describe the work
performed, and completely filled out by the mechanic doing the work. If a third party vendor completed
work, the documentation by the third party vendor must also be included in the vehicle file.

The Contractor is responsible for keeping the vehicle file current throughout the term of the contract and
shall remit complete copies of all vehicle files to the City at the end of the contract. The City shall have
immediate access to all vehicle maintenance records during planned or unannounced visits or inspections
of the maintenance and operation facilities for the duration of the contract. The Contractor shall have a
maintenance records system that meets the criteria set forth in this section within thirty (30) days of the
start of the contract.

Preventive Maintenance Inspection (PMI) documentation shall include an inspection form that is
applicable to the system/subsystems of the vehicle being inspected, such as the engine, transmission,
wheelchair lift, etc. PMI documentation shall include a maintenance shop repair order that has all the
vehicle information (such as vehicle number, date, mileage, etc.), the type of PMI inspection performed
(such as A, B, C, D, E), the defects noted on the inspection, the time charged to do the work, the parts
used and any subcontracted work performed. All generated work (defects noted on the inspection) is to
be charged out to the same maintenance shop repair order that the preventative maintenance/safety
inspection is charged to. PMI documentation shall include the factory form the air conditioning system
manufacturer (ex. Thermo King, Carrier, etc.) for the inspection/service of the air conditioning system.
PMI documentation shall include a separate form for inspection of the fire suppression/methane
detection system (See Section 4.11.6 “Contractor Required Reporting and Frequency" for additional
reporting requirements).

All scheduled repairs shall have amaintenance shop repair order. The repair order will have the document
that generated the request for the repair, such as a driver defect report, attached to it. All road calls shall
have a maintenance shop repair order. The repair order shall have a dispatch request attached to it.

In addition to the forms and procedures described above, each vehicle file shall incorporate a “Master
Sheet,” typically called a hard card, onwhich all PMI services and unscheduled repairs are recorded briefly.
The Master Sheet shall be located at the beginning of the vehicle repair file and shall be identified by
vehicle number, VIN, engine serial number, and transmission serial number. The Master Sheet shall
include columns to indicate the date of repair, vehicle mileage as indicated on the dash odometer and
hub odometer, description of the repair or PMI service, what generated the repair (DVI, road call,
scheduled PMI, LADOT audit, etc.) and shall be signed by the technician performing the repairs and the
Maintenance Manager. All Master Sheets shall remain with the vehicle file for the life of the contract and
shall be the property of LADOT.
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The City would accept an electronic DVI system. However, the proposed system would need to allow the
drivers to notate any discrepancies noticed during a pre /post trip in addition to any other performance
issues that may occur during the driver’s operation of the vehicle. Any proposed electronic DVI system
must meet all applicable Federal and State regulations.

All work orders generated in the performance of maintenance on City vehicles or any equipment used in
relation to the Cityride DAR services will include the labor costs, parts costs, replacement costs,
consumable costs, and any other costs associated with the repair of the item as indicated on the work
order. The Contractor is required to enter this information into the City’s MIS upon closure of the work
order.

4.12.1.5   Repair of Accident Damage 

All accident damage repairs shall be performed by the Contractor within a reasonable time, as determined
by LADOT. The Contractor must submit to the City a written schedule for such repair. In addition, the
Contractor will notify the City each time an accident occurs involving a City owned vehicle. All vehicle
repairs shall be performed by competent repair facilities, which are capable of repairing the vehicles back
to their original configuration, appearance, and structural integrity.

4.12.1.6   Vehicle Cleanliness 

The Contractor shall cause, on a scheduled basis, each vehicle to be maintained in a clean condition
throughout, both interior and exterior. The Contractor shall ensure the cleanliness of each vehicle prior
to the commencement of each service day. The exterior of each vehicle shall be kept clean from road dust,
mud, tar, grime, and graffiti. The interior floor of each vehicle shall be swept and mopped by the
Contractor prior to the commencement of each service day.

The interior of each vehicle will be thoroughly cleaned at least once each week. This complete cleaning
shall include but not be limited to ceiling, walls, the area behind the seats, floors, driver’s area and dash,
ancillary equipment, and windows. Seats shall be cleaned regularly, and marks and stains removed
promptly. Seats that are worn, excessively stained or torn shall be replaced. The interior shall always be
maintained free from roaches and other vermin.

The Contractor must submit to the Department for review and approval, a program to maintain all buses
free from roaches and other vermin. The Contractor must only use a licensed pest control contractor to
perform pest control work in its maintenance program. The interior passenger compartment of each
vehicle shall be free of noxious odors from cleaning products, vermin control products, and exhaust fumes
emitted by the engine of such a vehicle. The Contractor is expressly prohibited from using any vermin
control product of application procedure that would be hazardous to the health and well being of the
passengers and driver of such vehicle.

Any vehicle found by the City to not be in compliance with these cleaning provisions will be removed from
service immediately without limiting the Contractor’s service obligations. Once all required actions have
been completed by the Contractor to correct any deficiencies foundwithin this provision, the City reserves
the right to inspect and approve all actions taken prior to the vehicle being eligible for use in scheduled
service.
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4.12.1.7    End of Service Life Cycle/Retirement of Buses 

The buses owned by the City that will be used for service shall have a definite service life cycle. At the end
of the service life cycle, the buses will be retired and sent to salvage. The Contractor is required to
maintain the vehicle in working condition regardless if the vehicle is slated for salvage. The Contractor
may not remove any parts, units, or systems from the vehicle without prior written permission from the
City’s Head of Transit Operations. The Contractor is responsible for performing the tasks necessary for
preparing the buses for salvage. The City reserves the right to revise or modify the tasks associated with
this process.

4.12.1.8    Safety-related Items 

The Contractor shall maintain the vehicles in accordance with all safety related requirements set forth by
the California Code of Regulations, Title 13, Division 2, Chapter 6.5, Article 6, §1232, and the Code of
Federal Regulations, Title 49, Section 396 (49 CFR §396). The City, through its maintenance staff or by a
third party auditor, may inspect the vehicles for safety related items. If the City finds safety defects in
violation of federal and state safety requirements, the City reserves the right to place the vehicle out of
service (OOS) and will impose penalties per Section 5.2 “Service Performance Standards and Performance
Penalties.”

4.12.1.9    Quality Assurance 

The City shall have immediate and unrestricted access to all vehicle maintenance records and vehicles
during planned or unannounced visits or inspections to vehicles and the Contractor’s transit maintenance
facility for the duration of the contract.

The City shall be entitled, at all times, to conduct inspections of any bus in order to determine compliance
with the provisions hereof. The Contractor shall, upon request by the City, immediately remove from
operation any bus which is determined by the City to not be in compliance herewith and will repair, clean,
or take any other reasonable action requested by the City in order to cause such bus to be in compliance
herewith. Nothing in this provision or in any inspection or approval by the City of any bus shall relieve the
Contractor of its obligation to maintain and operate each bus in strict compliance with the provisions
hereof. The City will establish procedures for the initial inspection and acceptance of all vehicles.

4.12.1.10    California Highway Patrol (CHP) Terminal Inspection 

Upon completion of a CHP terminal inspection, the Contractor shall immediately notify the City in writing
as to whether the Contractor’s transit maintenance facility received a satisfactory or unsatisfactory rating
from the CHP; the Contractor shall provide a copy of the CHP report to the City and indicate what action
is being pursued if an unsatisfactory rating was received. These reports shall be submitted to the City
within ten (10) working days subsequent to the CHP inspection. See Section 4.11.6 “Contractor Required
Reporting and Frequency” for report submission format requirements.

The City intends for all its programs to meet or exceed the standards set forth by CHP for the operation
of all terminals and vehicles. The Contractor shall maintain its terminal and vehicles so as to pass a CHP
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inspection regardless of whether the CHP inspects Contractor owned/leased or City owned project
vehicles.

Performance penalties of $500 shall be assessed for any City project vehicle placed out of service for
safety related reasons by the CHP.

Performance penalties of $3,000 shall be assessed for failure to pass a CHP terminal inspection with a
satisfactory rating regardless of whether the CHP inspects Contractor owned/leased or City owned
project vehicles. Failure to pass a CHP terminal inspection on two (2) occasions during the contract period
with a satisfactory rating shall deem the Contractor to be in non compliance with the contract and may
result in contract termination.

To be reinstated to the list of eligible proposers, the Contractor would be required to obtain a satisfactory
terminal rating by the CHP and maintain that status for a period of one (1) year, then be re inspected by
the CHP and receive a satisfactory rating a second time to prove that they have maintained that status.

4.12.1.11    Computerized Vehicle Maintenance Information System (VMIS) 

If Proposers have or plan to acquire a vehicle maintenance reporting system to be used for this contract,
Proposers should include a discussion of this system. Proposers are required to provide LADOT staff with
reports on all scheduled vehicle maintenance, parts utilization, fueling/charging, and repair activities.
Proposers are also required to provide City staff with basic access to the system via remote connection.
The VMIS shall have the ability to directly upload data to the City’s MIS system to reduce manual data
entry of the Contractor’s required reporting. The City requires that the Contractor enter information
directly into the City’s third party transit MIS database system.

4.12.1.12    Speedometer/Odometer Mileage Maintenance 

In the event that either a dash mounted speedometer or a hub odometer requires replacement, the
Contractor shall have the vendor pre set the mileage indicator to correspond with the mileage on the unit
being replaced. The Contractor shall report all replacements each month to the LADOT Maintenance
Manager and log all replacements in the LADOT MIS system. The reporting shall include the vehicle
number, date of replacement, current mileage, and pre set verification sign off by the Maintenance
Manager.

4.12.1.13    Semi-Annual Vehicle Detailing Program 

The Contractor is required to establish and maintain a vehicle detailing program. Every transit bus
assigned to the service(s) shall be detailed no less than twice a year. The Contractor is required to keep a
detailed log for every service vehicle in the vehicle’s maintenance file.

A monthly summary report shall be included in the monthly invoice indicating the vehicles that were
detailed that month. The Contractor is responsible for entering the Detailing of each vehicle into LADOT’s
transit data system. See Section 4.11.6 “Contractor Required Reporting and Frequency” for reporting
format.
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4.12.1.14    Engines and Transmission Rebuilds 

The Contractor shall be responsible for preparing and updating, on a quarterly basis, a list of all engine
and transmission rebuilds and the completion dates for each rebuild on each City provided vehicle. The
Contractor shall also provide an annual report representing the total engine and transmission rebuilds for
the year, the date of failure, the completion dates of each, and the vehicle mileage at the time of failure.
Refer to Exhibit 17 for a sample report. See Section 4.11.6 “Contractor Required Reporting and Frequency”
for reporting format.

4.13 PREVENTIVE MAINTENANCE OF CITYRIDE DAR VEHICLES 

4.13.1 Preventive Maintenance of Vehicles and Safety Inspection 

In response to this RFP, Proposers shall outline in detail a complete and comprehensive preventive
maintenance and safety inspection program.

The maintenance program submitted by Proposers for the City issued vehicles shall meet or exceed the
manufacturer’s recommended or specified guidelines, including all “add on” equipment installed by a
second stage manufacturer. When two service categories are provided by the manufacturer, such as
“normal service” and “severe service,” the severe service category guidelines will be used in establishing
the PMI program by the Contractor. In addition, all maintenance work shall conform, but not be limited
to the requirements of California Code of Regulations, Title 13, Division 2, Chapter 6.5, Article 6, §1232,
and Title 49 of the Code of Federal Regulations. Where a conflict exists between Federal, State, local, or
the manufacturer’s recommended or specified guidelines, the Contractor shall apply the more stringent
requirement.

All vehicles shall have a preventative maintenance/safety inspection, including complete vehicle lube,
performed every 3,000miles or 30 days, whichever occurs first. The engine, transmission, and differential
service that may be included will be determined by the application. Specific service requirements for
various systems/subsystems that may be included will be determined by the application. Refer to the
following sections for specifications.

See Exhibit 18 for a list of additional OEM suggested maintenance and associated maintenance schedule.

4.13.1.1   Ford V10 6.8 Liter CNG Engine 

Oil change intervals shall be included in every preventative maintenance/safety inspection interval (every
3,000 miles or 30 days, whichever occurs first). The Contractor shall only use engine oil that meets the
manufacturer’s specifications. The Contractor shall keep on file documentation that the engine oil being
used meets the manufacturer’s specifications. The Contractor shall send a clean oil sample to an
independent lab, at least once a year (See Sections 4.13.2 “Oil Analysis Program” and 4.13.3 “Clean Oil
Sample”), to verify that the oil being used meets the manufacturer’s specifications and keep the results
on file.

All spin on fuel filters shall be replaced during every preventive maintenance/safety inspection interval
(3,000 miles or 30 days, whichever occurs first).
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The Contractor is to change the engine air filter and the fuel filter every 18,000 miles.

The Contractor is to follow the Ford specified severe duty tune up specifications of the 36,000 mile
intervals. The engine tune up shall include, but not be limited to, a complete performance evaluation,
replacing all spark plugs, all spark plug wires, all fuel, and air filters. The Contractor shall develop a
standardized procedure that is documented on a “tune up” form that meets these requirements. This
form shall be attached to the work order.

The Contractor shall attach to the work order a copy of a printout from a five gas analyzer or a scan tool
to document the condition of the catalytic converter. The use of equipment/tools, such as an ignition
scope, five gas analyzer and Ford scan tool along with all other manufacturer recommended
tools/equipment, mandatory for the proper maintenance and reliability of modern gasoline engines using
computer controlled ignition/fuel control systems, shall be utilized at all times by properly trained
journeyman level mechanics in all repairs to City owned buses.

The entire tune up, along with all repairs and adjustments, shall be completed andmeet themanufacturer
specifications, and the engine shall be in good operating order for the City to consider the tune up
complete.

Coolant shall be replaced on an annual service by June 30th of each year. The Contractor shall only use the
coolant specified by the manufacturer.

4.13.1.2   Ford Triton V10 6.8 Liter Gasoline Engine 

Oil change intervals shall be included in every preventative maintenance/safety inspection interval (every
3,000 miles or 30 days, whichever occurs first). The Contractor shall only use engine oil that meets the
manufacturer’s specifications. The Contractor shall keep on file documentation that the engine oil being
used meets the manufacturer’s specifications. The Contractor shall send a clean oil sample to an
independent lab, at least once a year (See Sections 4.13.2 “Oil Analysis Program” and 4.13.3 “Clean Oil
Sample”), to verify that the oil being used meets the manufacturer’s specifications and keep the results
on file.

All spin on fuel filters shall be replaced during every preventive maintenance/safety inspection interval
(3,000 miles or 30 days, whichever occurs first).

Engine air and fuel filter changes are to be performed every 18,000 miles.

The Contractor is to follow the Ford specified severe duty tune up specifications of the 36,000 mile
intervals. The engine tune up shall include, but not be limited to, a complete performance evaluation,
replacing all spark plugs, all spark plug wires, all fuel, and air filters. The Contractor shall develop a
standardized procedure that is documented on a “tune up” form that meets these requirements. This
form shall be attached to the work order.

The Contractor shall attach to the work order a copy of a printout from a five gas analyzer or a scan tool
to document the condition of the catalytic converter. The use of equipment/tools, such as an ignition
scope, five gas analyzer and Ford scan tool along with all other manufacturer recommended
tools/equipment, mandatory for the proper maintenance and reliability of modern gasoline engines using
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computer controlled ignition/fuel control systems, shall be utilized at all times by properly trained
journeyman level mechanics in all repairs to City owned buses.

The entire tune up, along with all repairs and adjustments, shall be completed andmeet themanufacturer
specifications, and the engine shall be in good operating order for the City to consider the tune up
complete.

Coolant shall be replaced on an annual service by June 30th of each year. The Contractor shall only use the
coolant specified by the manufacturer.

4.13.1.3   Ford V8 6.2 Liter CNG Engine  

Oil change intervals shall be included in every preventative maintenance/safety inspection interval (every
3,000 miles or 30 days, whichever occurs first). The Contractor shall only use engine oil that meets the
manufacturer’s specifications. The Contractor shall keep on file documentation that the engine oil being
used meets the manufacturer’s specifications. The Contractor shall send a clean oil sample to an
independent lab, at least once a year (See Sections 4.13.2 “Oil Analysis Program” and 4.13.3 “Clean Oil
Sample”), to verify that the oil being used meets the manufacturer’s specifications and keep the results
on file.

All spin on fuel filters shall be replaced during every preventive maintenance/safety inspection interval
(3,000 miles or 30 days, whichever occurs first).

Engine air and fuel filter changes are to be performed every 18,000 miles.

The Contractor is to follow the Ford specified severe duty tune up specifications of the 36,000 mile
intervals. The engine tune up shall include, but not be limited to, a complete performance evaluation,
replacing all spark plugs, all spark plug wires, all fuel, and air filters. The Contractor shall develop a
standardized procedure that is documented on a “tune up” form that meets these requirements. This
form shall be attached to the work order.

The Contractor shall attach to the work order a copy of a printout from a five gas analyzer or a scan tool
to document the condition of the catalytic converter. The use of equipment/tools, such as an ignition
scope, five gas analyzer and Ford scan tool along with all other manufacturer recommended
tools/equipment, mandatory for the proper maintenance and reliability of modern gasoline engines using
computer controlled ignition/fuel control systems, shall be utilized at all times by properly trained
journeyman level mechanics in all repairs to City owned buses.

The entire tune up, along with all repairs and adjustments, shall be completed andmeet themanufacturer
specifications, and the engine shall be in good operating order for the City to consider the tune up
complete.

Coolant shall be replaced on an annual service by June 30th of each year. The Contractor shall only use the
coolant specified by the manufacturer.

4.13.1.4   Electric Powered Vehicles 
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The City anticipates replacing the model year 2009, 2010, and 2011 Cityride DAR vehicles during late 2021
early 2022 with new electric battery powered paratransit vehicles. The City plans to replace the model
year 2018 Cityride DAR vehicles inmid to late 2024, followed by themodel year 2019 Cityride DAR vehicles
in mid 2025 with new electric battery powered paratransit vehicles.

The Contractor shall develop a standardized procedure for each type of electric powered vehicle assigned.
The Contractor will follow the Manufacturers recommended preventive maintenance procedures. The
Contractor shall work closely with the manufacturer(s) regarding any warranty issues.

4.13.1.5   Transmissions 

All transmissions using non synthetic fluid, such as Dexron III, shall have a major service every 12,000
miles. Transmissions using non synthetic fluid shall have a major service every 50,000miles or 24 months,
whichever comes first.
Transmissions in vehicles that were originally filled using synthetic fluid, such as TranSynd, shall be
serviced using synthetic fluid. For initial break in or new buses, the filters shall be replaced at 5,000 miles
or 200 hours, whichever occurs first. For all subsequent transmission services, filters and fluid are to be
replaced at 75,000 miles, 3,000 hours, or 36 months, whichever occurs first.

Remanufactured transmissions filled, before going into service, with synthetic fluid, such as TranSynd, and
continually serviced using synthetic fluid, may use the severe duty service cycle for synthetic fluid as
specified for the manufacturer and model of transmission.

The Contractor must notify the Department of the various transmission service cycle(s) being used
throughout the fleet.

The service shall meet or exceed the manufacturer's “Severe Duty” service criteria
guidelines/specifications, including the use of the latest manufacturer, recommended transmission fluid
option(s), and included internal and any external filter replacement(s).

4.13.1.6   Differentials 

All vehicle differentials shall be serviced every 24,000 miles or twelve (12) months, whichever comes first.

4.13.1.7   Brake Systems 

Air brake system dryers shall be serviced every 20,000 miles or six (6) months, whichever comes first.

The Contractor shall develop systematic, standardized procedures to diagnose and repair brake systems
along with performing a complete brake axle reline that meets or exceeds the manufacturer’s
specifications for the make and model axle being worked on. The Contractor shall develop a standardized
procedure that is documented on a “brake system” form that meets these requirements. This form shall
be attached to the work order.

The Contractor shall have all the appropriate equipment/tools in the shop for the various brake system
applications.
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4.13.2 Oil Analysis Program 

The Contractor will provide an oil analysis program for the monitoring of the engine and transmission oils
of each revenue vehicle. The analysis program is to run concurrently with the PM program to provide
additional insight into the condition of the engine and transmission. The engine and transmission oils are
to be extracted at every oil change interval before the draining of the oils and sent to an independent oil
analysis lab to identify contaminants and wear of the engine and transmission components. The choice
of the oil analysis lab shall be at the Contractor’s discretion after meeting the criteria determined by the
City See Section 4.11.6 “Contractor Required Reporting and Frequency” for further reporting
requirements.

4.13.3 Clean Oil Sample 

The Contractor shall send a clean oil sample to an independent laboratory at least once a year to verify
that the oil being usedmeets themanufacturer’s specifications and keep the results on file at the location.

*Note: The clean oil sample is separate from the engine and transmission oil samples required at every
preventive maintenance (PM) cycle.

4.13.4 Preventive Maintenance of Air Conditioning Systems 

The Contractor shall provide a separate preventive maintenance program for the vehicle HVAC system
that meets or exceeds the manufacturer’s recommended or specified PM program. This PM program shall
be submitted within the response of this RFP. All repairs and maintenance shall be performed according
to the laws established by SCAQMD for air conditioning service. The Contractor must submit, as indicated
on the Monthly Mileage and Maintenance Report, a monthly reporting which documents all air
conditioning preventive maintenance inspections.

The Contractor shall only use the Thermo King forms for vehicles equipped with Thermo King Systems for
the preventative maintenance service/inspection. There are monthly, quarterly, semi annual, and annual
preventative maintenance service/inspection intervals. The entire service, along with all repairs, will be
completed and meet the manufacturer’s specifications, and the system shall be in good operating
condition for the City to consider the service complete. All forms must be completed and attached to the
work order.

The Contractor shall develop and use forms for vehicles equipped with Carrier Systems for the
preventative maintenance service/inspection. There are monthly and annual preventative maintenance
service/inspection intervals. The dryer filter shall be replaced on an annual basis. The entire service, along
with all repairs, will be completed and meet the manufacturer’s specifications, and the system shall be in
good operating condition for the City to consider the service complete. All forms must be completed and
attached to the work order.

If any of these conditions are not met for the monthly, quarterly, semi annual, or annual service, the
Contractor is subject to performance penalties (See Section 5.2 “Service Performance Standards and
Performance Penalties”).
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Every bus shall have a safe and effective defroster and heating system. Defrosters and heaters shall always
be fully functional. The major pre season annual preventative maintenance service/inspection shall be
completed by May 1st of each year.

4.13.5 Preventive Maintenance of Catalytic Converters 

The Contractor shall develop a catalytic converter maintenance program for its propane engine fleet that
meets or exceeds the manufacturer recommendations or the City’s requirement. The entire exhaust
system, along with the catalytic converters, should be thoroughly examined every 9,000 miles. The inlet
pipe should be removed from the turbo side of the catalytic assembly, visually inspecting the interior of
the catalyst and the condition of the element inside. All damaged and/or improperly functioning catalytic
converters shall be replaced immediately by the Contractor.

4.13.6 Preventive Maintenance of Lift/Ramp Equipment 

The Contractor shall cause all drivers to cycle all lifts/ramps prior to the start of revenue service. Drivers
must document and submit all noted lift/ramp defects to the Contractor’s maintenance department.

The Contractor shall provide a separate preventative maintenance program for the vehicle wheelchair
lift/ramp systems that meets or exceeds the manufacturer’s recommended or specified PM program,
including testing the wheelchair lift, if applicable, with a minimum of 350 pounds to simulate the weight
of a wheelchair passenger.

The PM program for the wheelchair lifts/ramps should be done as part of the regular preventative
maintenance/safety inspection service cycle. The wheelchair lift/ramp PM program shall be submitted
within the response of this RFP.

4.13.7 Preventive Maintenance of Fire Suppression/Methane Detection Systems 

All buses equipped with fire suppression/methane detection systems shall be inspected and serviced at
every preventative maintenance/safety inspection service interval, and a major service/safety inspection
performed every six (6) months. The Contractor shall develop the appropriate forms for the different
manufacturers to reflect the monthly/semi annual services.

The mechanics must fill out the forms and attach them to the work order. The system must have a tag,
similar to tags on fire extinguishers, attached to it, and located in the driver’s compartment, which
documents the type of service/inspection (monthly, semi annual), the date, and the mechanic’s name.
The entire service/inspection, along with all repairs shall be completed and meet the manufacturer’s
specifications, and the system shall be in good operating order for the City to consider the
service/inspection complete. See Section 4.11.6 “Contractor Required Reporting and Frequency” for
additional reporting requirements.

In the event of a vehicle fire, the Contractor shall hire an independent investigator to determine the cause
of the vehicle fire. Prior City approval of the fire inspector is required. Upon completion of the fire
inspection, the Contractor will forward a copy of the fire inspector’s findings/report to the City for review.
If it is determined that the cause of the fire is due to improper maintenance, a penalty of up to $10,000,
as determined by the City, will be assessed. If the vehicle is deemed a loss, or not cost effective to repair,
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the Contractor will be assessed in accordance with Section 5.2 “Service Performance Standards and
Penalties.”

4.13.8 Graffiti 

The City has established a zero tolerance policy regarding graffiti on City owned vehicles. The Contractor
shall be required to remove all graffiti from the vehicles as soon as it is found, or as soon as it is practical
at the end of the day or before it goes in service the next day. If the graffiti is offensive or vulgar and
cannot be removed, that vehicle shall be taken out of service immediately. No bus shall start revenue
service with graffiti on any surface of the vehicle. If graffiti is etched or scratched into the glass or insert,
that glass or insert must be repaired or replaced before the bus is placed back into revenue service. The
black frames around the windows must be maintained not to show graffiti etched into the metal surface
of the frame.

A number of Cityride DAR vehicles are equipped with four (4) or more colored interior security cameras.
In addition, the Contractor will be required to have a dedicated laptop computer in order to view/save
the information recorded on security cameras.

4.13.9 Repair of Decals 

The Contractor shall maintain and replace all decals, applied to both the interior and exterior surface of
the vehicles, at the Contractor’s expense. This shall include new, redesigned, and safety related decals
(produced by the City or authorized by the City) and decals worn, torn, or faded due to an accident or
daily wear and tear. There shall be no perceivable variation in gloss or shade of the decals throughout the
contract period. The Contractor shall maintain the factory finish on all decals.

4.13.10  Painted Surfaces 

All painted surfaces shall be in good condition. Normal wear and tear to the finish is to be expected, but
paint is to be maintained at a high level of finish throughout the contract period as the City wishes to
present the best possible image to the public. All painted surfaces shall be free from graffiti, swirls, buff
markings, scratches, and there shall be no perceivable difference in gloss or shades of individual colors. It
shall be the responsibility of the Contractor to assume all costs associated with painting the vehicles to
the standards established by the City regarding fading or discoloration from wear and tear.

4.14 CONTRACTOR NON-COMPLIANCE OF SCOPE OF WORK 

The Contractor is required to reasonably comply with any and all sections in the Scope ofWork in this RFP.
If the Contractor is unable or refuses to comply with the Scope of Work for any reason, the City reserves
the right to hire another party to perform thework at the Contractor’s expense in addition to any penalties
assessed to the Contractor.

4.15 ADDITIONAL TASK ORDERS NOT SPECIFIED IN THE RFP 

The City may need, from time to time, additional work to be performed by the Contractor, or its
subcontractor, additional work that was not anticipated or foreseen at the time of issuance of this RFP
but is closely related to the primary intent of the RFP of providing transportation assistance to individuals
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age 65 or older and qualified individuals with disabilities residing in the City of Los Angeles and select
areas of Los Angeles County. If so, the City will issue an additional task order to the Contractor as a below
the line item cost. The City will issue a scope of work specific to the additional task order, and the
Contractor may provide a cost estimate of the work. The City will have discretion on whether to assign
the work to the Contractor.

4.16 TRANSITION PLAN 

Proposers must include a detailed schedule of the projected dates and activities necessary to begin
service, including start up preparations, key administrative tasks, equipment purchase, materials and
supply purchases, employee recruitment and training of all personnel. Refer to the start of service as
outlined in the Contract Period (See Section 8 “Term of the Contract”).

4.17 SERVICE LEVEL MODIFICATIONS AND ADDITIONAL REQUIREMENTS 

The City reserves the right to order an increase or decrease in the level of service provided, with a
minimum of thirty (30) days’ notice to the Contractor. All additional personnel and/or vehicles requested
by the City will be provided at the proposed additional service rate, or at a negotiated fee (if determined
to be applicable by LADOT), not to exceed the contracted rate.

The City, after consulting with the Contractor, may develop additional reasonable requirements under
this Agreement.

During a declaration of a local emergency, pursuant to the Los Angeles Administrative Code, by theMayor
of Los Angeles the City may increase or decrease the level of service provided without giving the
Contractor thirty (30) days’ notice. See Sections 11.7.8 – Operating During a Declared Emergency and
11.7.9 – Operating Non Declared Emergency Service for further information.

5. PERFORMANCE STANDARDS 

5.1 OVERVIEW 

The City shall monitor the project bus service in order to assess the performance of the Contractor in
delivering the service. The City shall maintain the right to assess performance penalties against the
Contractor, as set forth herein, based on the Contractor’s failure to meet the established standards.
Performance penalties applicable thereto, shall include the following performance criteria and be charged
based upon non compliancewith the standards reported by 1) the Contractor; 2) at least three passengers
who are either complaining of the same incident or complaining of the same nature of incidents within
the samemonth; 3) LADOT staff; or 4) contracted LADOT third party inspectors. The City reserves the right
to modify these performance criteria, as necessary.

The failure of the City to insist upon strict performance by the Contractor of any provision hereunder in
any one or more instances shall not constitute a waiver of such provision by the City nor shall; as a result,
the City relinquish any rights, which it may have under this contract.
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5.2 SERVICE PERFORMANCE STANDARDS AND PERFORMANCE PENALTIES 

The City has established the following service performance standards to measure the Contractor’s
performance, set levels of standards and/or expectations, and impose compliance with the requirements
and provisions of this RFP. A performance penalty amount is imposed, at the City’s discretion, for not
meeting the service performance standard.

Table 6: Service Performance Standards and Performance Penalties
PERFORMANCE CRITERIA PERFORMANCE

STANDARD
FREQUENCY PERFORMANCE

MEASURE
PERFORMANCE

PENALTY AMOUNT
1. On Time Performance Minimum of 95%

of Cityride DAR
trips must be on
time

Monthly Number of on time
Cityride DAR trips
divided by the
number of scheduled
Cityride DAR trips

$200 for every
percentage point
below 95%
(fractions of a
percent will be
rounded to the next
whole percentage)

(See Sections 4.9
and 4.11.2.4)

2. Staff Vacancies All positions listed
on the Position and
Task Report will be
staffed at the
levels indicated
throughout the
term of the
contract

Monthly Number of vacancies
in the positions listed
on the Position and
Task Report

$100 for each
day/per position not
filled within either
30 days or 45 days if
conducting external
recruitment.

Management
positions vacant for
more than 30 days
will result in the
deduction of the
proposed salary
from the monthly
invoice.

(See Sections 4.2.6
and 4.11.4.2)

3. Driver Availability Minimum of 95%
of the drivers listed
in the Labor
Position and Task
Report are to be
available to
operate vehicles in
revenue service

Daily Number of drivers
available for revenue
service divided by the
number of drivers
listed on the Labor
Position and Task
Report

$100 for each
percentage point
under the minimum
requirement for
driver availability of
95%

(See Section 4.2 and
Exhibit 11)
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PERFORMANCE CRITERIA PERFORMANCE
STANDARD

FREQUENCY PERFORMANCE
MEASURE

PERFORMANCE
PENALTY AMOUNT

4. Fleet Availability Minimum of 90%
fleet availability

Daily Number of buses
available for service
compared to the
number of buses
needed to meet 100%
service

$500 per bus not
meeting the
minimum standard

(See Section 4.4.1.4)

5. Complaints Received Maximum of five
(5) complaints per
month

Monthly Total number of
complaints received
during the month

$200 for every
complaint received
during the month
over the maximum
allowable of five (5)
complaints

(See Section
4.11.2.11)

6. Late or Inadequate
Response to Complaints

100% Compliance Daily Responses over three
(3) business days or
inadequate responses
to complaints as
determined by LADOT
Project Manager(s)

$200 per incident

(See Sections 4.6
and 4.11.2.11)

7. Semi Fixed Route
Schedule Adherence

95% compliance
with the published
schedule

Monthly Number of late trips $500 for every
whole percentage
point below the
standard (fractions
of a percent will be
rounded to the next
whole percentage)

(See Sections 4.7.4
and 4.9.1)

8. Missed Cityride DAR
Trips

Maximum of one
(1) per month

Monthly The number of trips
over the maximum in
which the vehicle
arrives at the pick up
location more than
thirty (30) minutes
after the scheduled
pick up time or when
a vehicle fails to
arrive at the pick up
location.

$400 per missed
Cityride DAR trip
during the month
over the maximum
allowable of one (1)
Cityride DAR missed
trip

(See Sections
4.9.1.2, 4.11.2.1, and
4.11.2.4)
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PERFORMANCE CRITERIA PERFORMANCE
STANDARD

FREQUENCY PERFORMANCE
MEASURE

PERFORMANCE
PENALTY AMOUNT

9. Road Calls Maximum of four
(4) per month

Monthly The number of road
calls per month

$200 for each road
call above the
maximum allowable
of four (4) road calls
per month

(See Sections 4.9.1.4
and 4.11.3.2)

10. Repeat Road Calls for
the Same Issue Per
Month

Maximum of one
(1) per month

Monthly Each vehicle with the
same issue repeated
in prior road call for a
month or a road call
generated by
inadequate or
incomplete repairs of
the mechanical
issue(s) that caused a
prior road call that
month (on the same
vehicle) as
determined by the
City

$200 per incident
over the standard

(See Sections 4.9.1.4
and 4.11.3.2)

11. Excessive Response
Time for Substitute
Vehicle in Response to
a Breakdown or
Accident

Less than 30
minutes

Each Bus
Exchange

Any substitute vehicle
does not arrive and
resumes service
within thirty (30)
minutes from the
time of the vehicle
breakdown, incident,
or accident

$200 for per incident

(See Section 4.9.1.5)

12. Preventable Accidents Maximum of one
(1) preventable
accident per month

Monthly Number of
preventable accidents
divided by total miles,
multiplied by 100,000

$500 for every
accident over the
maximum allowable
of one (1)
preventable accident
per month

(See Section 4.9.2)

13. ADA Violations 100% compliance Per Incident Violations found per
any vehicle audit,
verifiable reported
incident, or reported
by LADOT Staff

$300 per incident

(See Sections 4.9.5
and 4.9.6)
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PERFORMANCE CRITERIA PERFORMANCE
STANDARD

FREQUENCY PERFORMANCE
MEASURE

PERFORMANCE
PENALTY AMOUNT

14. Timely Submission and
Accuracy of Contractor
Required Reports

100% on time
reporting and
100% accuracy of
reports submitted

Daily The Contractor will
submit all reports on
time and reported
information is to be
accurate.

$200 per late or
inaccurate report
per day; $1,000 for
intentional
falsification or
intentional non
submission of
report(s)

(See Sections 4.11
and 4.11.6)

15. Excessive Length of
Time for each Vehicle
on the Hold List

On hold list for
over fourteen (14)
days

Per Vehicle Each vehicle that is
on the hold list for
over fourteen (14)
days

$100 per day per
vehicle on hold list
between 15 days to
30 days

$200 per vehicle per
day for every day on
hold list over 30 days

(See Section
4.11.3.1)

16. CHP Terminal
Inspection

100% Compliance:
the minimum
rating of
Satisfactory and no
vehicles were
taken out of
service

Per Incident All facilities shall
maintain a minimum
CHP rating of
satisfactory. No
vehicles shall be in
such a condition that
CHP places them out
of service during an
inspection

$500 for each
vehicle placed out of
service by CHP;
$3,000 for an
unsatisfactory rating

(See Sections
4.11.3.9 and
4.12.1.10)

17. Extensive Damage/Bus
Fires

Zero Tolerance Per Incident N/A $5,000 in addition to
Section 4.12.1.3; and
$10,000 additional
amount if the
investigation shows
the cause of
extensive damage or
bus fire is due to lack
of proper
maintenance of the
vehicle

(See Section
4.12.1.3)
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PERFORMANCE CRITERIA PERFORMANCE
STANDARD

FREQUENCY PERFORMANCE
MEASURE

PERFORMANCE
PENALTY AMOUNT

18. Preventive
Maintenance
Inspection (PMI)
Completed On Time

100 % PMI on time Monthly Number of buses that
have completed
preventive
maintenance
inspection compared
with the number of
buses due for
inspection

$200 per each
vehicle in which the
PMI was not
completed on time
during the month

(See Sections
4.12.1.4 and 4.13.1)

19. Safety Related
Violations

100% Compliance Per Incident Violations found
during any LADOT
vehicle audit or third
party vehicle
inspections

$200 for the first
violation.

$500 for a second
offense (if the
vehicle is found
either in service or
during the next
vehicle
audit/inspection
with the same
problem)

(See Sections
4.12.1.8 and
13.1.3.14)

20. Vehicle Maintenance
Assurance

100% Compliance Per Incident Any vehicle returning
to the Transit
Maintenance Facility
from revenue service
due to mechanical
issues that were
previously repaired
within the last thirty
(30) days

$200 per incident

(See Section 4.12.1.1
and 4.12.1.9)

21. Trip On Board Time Per
Participant

95% of all
participant trips
will not exceed
sixty (60) minutes

Per Incident (Any trip in which the
participant drop off
time minus the
participant pick up
time than 60
minutes) divided by
total monthly trips

$400 per percentage
point below 95%
(fractions of a
percent will be
rounded to the next
whole percentage)

(See Sections 4.9.1.2
and 4.9.1.6)
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PERFORMANCE CRITERIA PERFORMANCE
STANDARD

FREQUENCY PERFORMANCE
MEASURE

PERFORMANCE
PENALTY AMOUNT

22. Telephone Hold Time
Limits

No greater than
120 seconds

Monthly
Average

Total hold time
divided by the
number of calls
placed on hold

$750 when the
monthly average
exceeds 120 seconds

(See Section 4.7.3)
23. Driver/Reservationist

Courtesy
All Drivers and
Reservationists are
to behave in a
courteous manner

Per complaint
received
reporting
driver or
reservationist
rudeness or
behaving
discourteously

Based on the number
of complaints
received from the
public or City staff
reporting
discourteous or rude
behavior

$100 per incident
for all valid
complaints as
determined by the
City

(See Section 4.2.4)

24. Compliance with
Participant Request to
use Lift/Ramp

100% Compliance Per Incident Based on any
complaint in which
the driver is accused
of not deploying the
wheelchair lift/ramp
when a participant
requested the driver
to deploy the
wheelchair ramp/lift

$500 per incident, as
determined by the
City, in addition to
the ADA Violation
penalty

(See Sections
4.9.5.3, 4.11.3.2,
4.11.3.10, and
13.1.3.14)

25. Safe Operation of the
Cityride DAR Vehicle at
All Times

100% Compliance Per Incident Based on complaints
of unsafe operation
of the Cityride DAR
vehicle regardless of
the complainant and
based on accident
reports taken by law
enforcement
agencies

$100 per incident

(See Sections 4.2.4 &
4.9.2)

26. Trip Denials Zero Tolerance Per Incident Number of trip
denials per month

$200 per trip denial

(See Sections 2.2.1,
4.7.4.5, and
4.11.2.7)
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PERFORMANCE CRITERIA PERFORMANCE
STANDARD

FREQUENCY PERFORMANCE
MEASURE

PERFORMANCE
PENALTY AMOUNT

27. Contractor Trip
Cancelations

10% Maximum
cancelations of
Monthly trips

Monthly The percentage of
trips canceled and
not transferred to the
Paratransit Overflow
Services divided by
the number of total
trips

$200 for every
percentage point
above the 10%
Maximum allowed

(See Section 4.7.4.6)

(fractions of a
percent will be
rounded to the next
whole percentage)

28. Other Provision
Violations

100% Compliance
with all RFP
Provisions

Monthly Any additional
violation of any
provision of the RFP
not otherwise listed
in this table

$200 for initial
violation per
provision

$300 for additional
violations per
provision

Note: The City reserves the right to add or modify the performance standards and penalties. The City
may impose additional penalties as it deems necessary in order to enforce provisions of the RFP.

5.3 PERFORMANCE PENALTIES AMOUNT DEDUCTED FROM CONTRACTOR 
MONTHLY INVOICES 

All performance penalties shall be assessed against the Contractor and will be deducted from themonthly
invoices. Circumstances beyond the control of the Contractor, causing the Contractor to fail to comply
with the stated performance requirement, will be considered as a just cause on the part of the City not to
assess performance penalties against the Contractor. The Contractor shall receive written notice of the
City’s intent to assess performance penalties and will be provided an opportunity to present written
material in answer thereto within ten (10) days after receipt of written notice.

6. COMPENSATION AND PAYMENT 

The City shall pay the Contractor based on the costs contained in the submitted cost proposal, but not to
exceed the budget approved by the City, for the complete and satisfactory performance of the terms and
conditions of this Agreement for the period agreed upon.

6.1  COMPENSATION 

Contractor Invoice – The Contractor shall submit claims for payment with documentation thereof in the
form and number required by the City within the time specified by the City. These invoices shall be based
on the hourly cost rates contained in the contract, and the actual amount of service (revenue hours)
operated.
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Capital and Start Up Expenses – The Contractor may request (invoice) capital and or start up expenses
authorized by the City and under the terms and conditions of this Agreement and may receive payments
if sufficient funds are available and if deemed necessary by the City.

Line Item Costs – The City shall compensate the Contractor for the line item costs subject to review by the
City. Please include all backup materials for each line item costs.

The Contractor will submit invoices within sixty (60) days in arrears to the City. Invoices must include
documents supporting all charges and eligible expenses incurred by the Contractor.

All invoices and supporting documents will be reviewed by the City for approval and accuracy. The City
agrees to pay undisputed invoices within thirty (30) days upon receipt of invoices. If invoices have been
disputed, the City has the right to require additional evidence to determine invoices’ validity and accuracy.
Therefore, the City has the right to withhold any and all payments to the Contractor until such evidence
has been received, and the corrections have been made.

The City has the authority to withhold funds under this Agreement pending a final determination by the
City of questioned expenditures or indebtedness to the City arising from past or present agreements
between the City and the Contractor. Upon final determination by the City of disallowed expenditures of
indebtedness, the City may deduct and retain the amount of the disallowance or indebtedness form the
amount of the withheld funds.

Payments to the Contractor may be withheld by the City if the Contractor fails to comply with the
provisions of this Agreement.

6.1.1 Start-up Invoices 

Start up invoices may be submitted separately from the Monthly Invoice. The Contractor may submit
start up invoices beginning on the day after the contract agreement is attested; and until the end of year
one (1) of the contract term. Start up invoices will include supporting documents for all items invoiced.

See Section 6.1 “Compensation” for invoice processing and validation, allowances, and disallowances.

6.1.2 Monthly Invoices 

The Contractor must submit the Monthly Invoice within sixty (60) days in arrears to the City. Monthly
invoices are to include:

Invoice summary sheet signed by the Contractor’s Project Manager
Schedule B
Position and Task Report
Fuel/Charging Invoice and supporting documents*
Operations Invoice and supporting documents
Monthly update of the Semi Annual Vehicle Detailing Program
Bank Statements and deposit slips
Copies of the monthly Paratransit Overflow Services invoices
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Capital expenditures
Copies of the penalty letters being assessed during the invoice period
Any additional reports required has indicated in this RFP or as directed by City’s assigned Project
Manager
Any other pertinent information the Contractor deems necessary

See Section 6.1 “Compensation” for invoice processing and validation, allowances, and disallowances.

*If the Contractor is not invoiced monthly for fuel or charging costs, the Contractor will include the
fuel/charging invoice with the Monthly Invoice for the month the fuel/charging invoice is received.

6.2 ELECTRONIC PAYABLES (ePAYABLES) FOR SERVICE VENDORS 

As part of the City’s ongoing effort to streamline the payment process and with the successful outcome
of the Electronic Payables (ePayables) payment method for the Commodity vendors, the City Controller’s
Office is offering this payment method to the City Service Contractors. The City partnered with VISA and
US Bank to make ePayables available to the City Contractors. City Contractors participating in ePayables
are paid electronically for goods and services provided to the City through VISA’s Commercial Credit Card
Program and US Bank’s Payment Plus program. ePayables accelerate the City payment process, as well as
reduce the cost of processing check transactions. Additional benefits include real time notifications to the
Contractor and remittance details to support each payment made by the City. This payment option will
be available to the awarded Contractor for services provided under this RFP.

6.2.1 Enrollment in ePayables 

For those Contractors who currently accept credit card payments, they can begin this new payment
arrangement by completing the below information (including multiple remittance addresses as
appropriate) and send it to the LADOT Project Manager to initiate the enrollment process.

Company Name
Remittance Address, City, State, and Zip Code
Contact Name, Title, Phone number, and Remittance email(s)*
CVV2** Required

*This is either a Receivable Department email(s) or the designated person to process card transaction payments.
**The CVV2 is the 3 digit security code shown on the back of the Visa card. Merchants use this code to verify that the
visa card is in the position of the authorized user.

For those Contractors who are not currently set up with a merchant account, to arrange for basic Visa
Card acceptance, they should contact their corporate banking service provider or contact the City’s
preferred credit card service provider, Elavon. Elavon is a bank card acquirer that specializes in business
to business transaction processing. Contractors can reach an Elavon Account Manager at 1 (800)707
6122. Once the Contractor completes this step, Contractors should contact the City Project Manager to
complete the remaining steps, as noted above.
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6.2.2  Associated Processing Fees 

The standard processing fees administered by a Contractor’s merchant acquiring bank will apply. The City
encourages the Contractor to review their merchant account agreement and discuss ways to achieve the
most favorable rates with their bank. Additional programs may be available to help reduce these fees
based on the transaction size, level of data provided, and frequency of transactions processed.

6.2.3  ePayable Procedures 

The current processes for orders and invoices will remain the same. The only change is to the payment
process. The Contractor will submit the required documentation and invoice as outlined in this RFP to the
City’s Project Manager. Upon invoice approval, the Office of the Controller enters the documents into the
City’s Financial Management System where final payment approval and payment disbursement is
approved.

The Contractor will receive an automated email notification for each payment. The email contains a link
to a secure web portal where the Contactor will obtain a unique single use Visa Credit Card account
number, the amount to charge, and other pertinent details of the transaction required to process and
reconcile the payment. The credit card account number will change with each payment. The Contractor
is to include the appropriate invoice numbers when processing the transaction.

6.2.4  Procedures to Unenroll in ePayables  

All ePayables Contractor payments default to EPAY. If the ePayables Contractor later decides they want
to get paid using another payment method other than EPAY, the City must change the disbursement
category and format to the appropriate codes for the new payment method. These codes will need to be
changed back if the Contractor later decides to switch back to EPAY. Contractors must provide advanced
notice of payment method changes to ensure the codes get updated before the Contractor’s next
payment disbursement.

6.2.5 ePayable City Contact Information  

For questions about the ePayables program and enrollment, please contact Tori Orellana at (213) 978
7300 or via email at Victoria.Orellana@lacity.org.

7.  MINIMUM QUALIFICATIONS 

7.1 COMPANY PORTFOLIO OR ANNUAL REPORT 

The Proposersmust submit a detailed company portfolio, including the company’s financial viability within
the past three (3) years, credit references, on going projects, and all pending litigations which the
company may be directly or indirectly involved in. (See Form C 4 Financial Background)

Proposers will include the following information in their company portfolio or Annual Company Report:
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a) Surety Information Has your business ever had a bond or surety canceled or forfeited? If yes,
attach a statement naming the bonding company, date, amount of bond, and reason for such
cancellation or forfeiture.

b) Bankruptcy Information – Has your business ever filed for bankruptcy? Has your company ever
been declared bankrupt? If yes, please attach a statement naming the date, court jurisdiction,
amount of liabilities, and amount of assets.

c) Pending Litigation – Attach detailed information regarding any litigation, liens, or claims involving
any participation in this proposal.

7.2 PROPOSER’S EXPERIENCE 

The Proposer must have a minimum of five (5) years’ experience in performing similar services for transit
agencies and must be able to furnish proof of the ability to perform the terms of this proposal. The
Proposer must provide a list of participants, their addresses, working telephone numbers, and current
email addresses, for whom the Proposer has performed service similar to those described in this RFP.
Also, include a description of all those similar services.

7.3 STAFFING AND ORGANIZATION 

Proposer shall submit for the City’s review and acceptance an organizational chart showing the proposed
organization established by the Proposer for the performance of the work including:

1. Lines of authority, responsibility, and communication
2. Office organizations, if any; and
3. Names, titles, and functions of all supervisory and other key personnel.

8. TERM OF THE CONTRACT  

Subject to the approval of the Mayor and City Council, the City will enter into an agreement with one
Proposer for the operation of the City’s Cityride Paratransit Program. The selected Proposer will be
required to enter into a written contract with LADOT in a form approved by the City Attorney. The
Agreement will have a three (3) year term with two (2) one year options for a potential term of five (5)
years. The City anticipates the service contract start date of February 1, 2021. The City reserves the right
to exercise one or both one year option extensions. Proposers must prepare a cost proposal for each of
the five (5) years.

This RFP, agenda, and the selected/winning proposal, or any part thereof, may be incorporated into and
made part of the final contract agreement. However, LADOT reserves the right to further negotiate the
terms and conditions of the contract with the selected Proposer(s). The contract will, in any event, include
a maximum “fixed cost” to LADOT. In the event of any conflict, the terms of the Contract Agreement and
the RFP govern over the proposal unless specifically stated otherwise.

The City's obligations under this RFP are contingent upon the City's ability to obtain the funds from the
funding agencies and/or the availability of City funds to finance the cost of these services. The City
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reserves the right to delay the awarding of the contract, terminate the contract, and modify the scope of
work and term under this RFP when to do so would be to the advantage of the City.

9. EVALUATION OF PROPOSALS 

9.1 MANDATORY REQUIREMENTS 

All proposals will be reviewed by the City to determine if the proposals contain minimum essential
requirements outlined in the RFP, including instructions governing submission, format, and compliance
with standard City requirements. Those proposals deemed non responsive will be immediately notified.

LADOT reserves the right to ask respondents to cure non material deficiencies in their proposal, and non
material deficiencies that are cured shall not be the basis of disqualification.

9.2 EVALUATION COMMITTEE 

Evaluation of the proposals will be made by an Evaluation Committee appointed by the City. The
Evaluation Committee members and a Committee Chairperson will be appointed by LADOT. The
Evaluation Committee shall examine each proposal that meets the mandatory requirements and
recommend a contractor to the General Manager of LADOT. The General Manager’s recommendation
must receive the approval of the Mayor and Council in order to be awarded.

9.3 PROPOSAL EVALUATION 

This is a best value procurement. It is not a low bid procurement, and the price is only one consideration
in the evaluation process.Written proposals from responsive Proposers will be evaluated using the criteria
in Sections 9.3.1 to 9.3.4 below, and points will be awarded, a maximum of 100 points (without the bonus
points for Local Business Preference Ordinance and/or Labor Code 1070 to 1074, see below).

Proposers who have received certification (including provisional certification) as a Local Business Entity
under the Local Business Preference Ordinance, will be entitled up to eight (8) bonus points or proposers
that subcontract with a company that is certified (including provisional certifications) will receive up to
five (5) bonus points. Proposers may not qualify in both categories mentioned above. Refer to Exhibit 1
City Contract Requirements, Section 1.M. – Local Business Preference Program.

California Labor Code 1070 to 1074 states that if a bidder, as part of the bid for a service contract, declares
that he or she will retain all employees of the prior contractor or subcontractor for a period of not less
than 90 days will be entitled to a 10 percent preference or an equivalent to 10 points (100 total points
before bonus points). Per Labor Code 1071(d), however, “employees” do not include executive,
administrative, or a professional employee exempt from the payment of overtime compensation. The ten
(10) additional points per Labor Code 1070 1074 shall be treated as bonus points to be added to the firm’s
total points.

The City of Los Angeles ServiceWorkers’ Retention Ordinance requires that the successor contractor offer
and retain all prior contractor’s employees that are covered by the Service Workers’ Retention Ordinance
for a 90 day period. Thus, if a proposer declares to retain all other employees not covered by the Service
Workers’ Retention Ordinance (except executive, administrative, or professional employees exempt from
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payment of overtime compensation) shall be entitled to the ten (10) bonus points as specified under Labor
Code 1070 to 1074.

The Evaluation Committee will score and rank all responsive proposals according to the following
evaluation criteria and may conduct interviews with each responsive Proposer.

1 Qualifications of Proposer 20 points

2 Qualifications of Proposed Staff 20 points

3 Operating Methodology 20 points

4 Cost Effectiveness 40 points

5 Local Business Ordinance (Possible Bonus Points) 5 8 points

6 Labor Code 1070 to 1074 (Possible Bonus Points) 10 points

TOTAL POSSIBLE POINTS AVAILABLE 118 points

9.3.1 Qualification of Proposer (20 points) 

Each Proposer must demonstrate past and present ability to fulfill the requirements established by this
RFP. Each Proposer is required to provide detailed information demonstrating an ability to perform the
necessary services with specific reference to the activities noted above in this RFP in Section 4, “Scope of
Work.”

Proposers must furnish proof of the ability to perform the terms of this proposal. This section should
contain a detailed description of services performed similarly to those described in this RFP. For similar
services performed within the last three years and included in this section, Proposers are to complete
Form C 2 Proposer’s Past Projects And Experience.

Proposers may include a detailed description of service performed over three years ago and complete
Form C 3 Additional Proposer References, if they wish the City to consider these projects when evaluating
the qualification of the Proposer. The City will conduct reference checks based on the submitted
information on Forms C 2 and C 3. The information gained through the reference checks will be
incorporated into the City’s evaluation of the Proposer’s qualifications.

Proposers shall also provide thorough answers to the following list of questions. The responses to these
questions will be included in the City’s evaluation of the Proposer. In your proposal, please restate the
question, followed by your response.

Questions
a) How many years of experience does your firm have in operating paratransit services similar to those

described in this RFP?

b) Has your firm ever failed to complete any work awarded to you? Has your firm ever defaulted or been
terminated from a contract? If yes, please give details.

c) Did your firm conduct any research on the Cityride DAR service area? If so, please highlight some of
the key characteristics of the service areas.
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d) List other contracts awarded to your firm where services were similar in scope, size, or discipline.
Include the contact information (agency, contact person(s), current telephone number, email address,
contact number, fleet size, type of vehicle(s), annual revenue hours, frequency, the span of service,
and annual contract cost. Describe the similarities and differences of each of these services compared
to the service contained in this RFP.

e) Prior to pursuing a service contract, what research does your firm execute in the areas to be served?
Please describe your knowledge of the service areas as outlined in Section 2.5 “Cityride Paratransit
Program Service Area.”

f) What performance standards has your firm established for its contract operations? What goals have
been set, and what has been attained? Include concrete examples.

g) Many firms have adopted a profile for the managers they hire. Does your firm have such a profile?
Explain.

h) Has your firm received any “Notice to Correct” or other written notices regarding poor/unsatisfactory
performance in the past three years? If so, please explain in detail.

i) What alternative fuel systems does your company have experience with, and which do you prefer?
Discuss any specific experience operating CNG or electric vehicles.

j) Does your firm have established relationships with dial a ride, cutaway, or minibus manufacturers
and other suppliers to the paratransit industry?

k) What is your firm’s experience establishing and reporting a management information system (MIS),
including FTA NTD sampling and reporting? Discuss it in detail.

l) Has your firm ever failed a California Highway Patrol (CHP) facility inspection? If so, describe the
circumstances and the actions taken to address the issue(s). Please provide photocopies of the last
three CHP inspections at the proposed transit maintenance facility and all existing facilities in
California, including all pages of the complete report and the summary page.

m) Does your firm currently have in place an employee drug and alcohol testing policy that is in
compliance with the Federal Transit Administration (FTA) and the U.S. Department of Transportation
(49 CFR Part 655; 49 CFR Part 40)? Please provide a copy of your current policy.

n) Describe your firm’s policies regarding Homeland Security. Please provide examples of actions taken
to minimize the risk of terrorist acts and the firm’s policy and procedures for responding in the event
of a terrorist act, if any.

o) Provide any additional information regarding your firm to assist the City in better evaluating your firm.

9.3.2 Qualification of Proposed Staff (20 points) 

The City will be evaluating the proposed staff’s experience, education, and background as provided in
Proposer's responses to this section. This section includes a listing of all required personnel and
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qualifications for each key position. Proposers must provide a completed Position and Task Report (See
Exhibit 11) in the proposal. The Proposer shall include an organizational chart of management personnel
in response to this section.

Proposers shall provide thorough answers to the following list of questions. The responses to these
questions will be included in the City’s evaluation of the proposer. In your proposal, please restate the
question, followed by your response.

Questions
a) Who will be the Project Manager for this Project? Describe this person’s background and experience

and include their resume with your response.

b) Describe the tasks to be assigned to the Project Manager of this project and the percentage of time
that will be devoted to these tasks (See Section 4.2.2.1 “Project Manager”).

c) Who will be the Assistant Project Manager? Describe this person’s background and experience and
include their resume with your response.

d) What tasks are to be assigned to the Assistant Project Manager and the percentage of time dedicated
to these tasks? (See Section 4.2.2.2 “Assistant Project Manager”) Explain.

e) Who will be the Safety/Training Manager? Describe this person’s background and experience and
include their resume with your response.

f) What tasks are to be assigned to the Safety/Training Manager and the percentage of time dedicated
to these tasks? (See Section 4.2.2.3 “Safety/Training Manager”) Explain.

g) How many trainers will be assigned to this project? What experience and training does your firm
require to qualify as a trainer? (See Section 4.2.2.4 “Trainers”) Please describe it in detail.

h) Who will be the Maintenance Manager? Describe this person’s background and experience and
include their resume with your response.

i) What tasks are to be assigned to the Maintenance Manager and the percentage of time dedicated to
these tasks? (See Section 4.2.2.5 “Maintenance Manager”) Explain.

j) Who will be the Assistant Maintenance Manager/Lead Mechanic(s)? Describe this person’s
background and experience in detail. (See Section 4.2.2.6 “Assistant Maintenance Manager/Lead
Mechanic”)

k) Whowill be the DataManager for this project? Describe this person’s background and experience and
include their resume with your response. Describe the Data Manager’s experience with FTA NTD
reporting?

l) What tasks are to be assigned to the Data Manager, and what percentage of time will be dedicated
to each task? (See Section 4.2.2.7 “Data Manager”)
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m) What experience and qualifications does your firm require for Field Supervisors? How many Field
Supervisors is your firm proposing for this RFP?

n) What tasks will be assigned to Field Supervisors, and what percentage of time will be dedicated to
each task? (See Section 4.2.2.8 “Field Supervisors”)

o) How many Dispatchers is your firm proposing for this project? (See Section 4.2.2.9 “Dispatchers”)
What tasks will be assigned to the Dispatchers, and what percentage of time will be dedicated to each
task? How will your firm respond in the event that your Dispatcher calls off? Who will be filling the
position?

p) How many Reservationists will be assigned to this project? (See Section 4.2.2.10 “Reservationists”)
Please describe in detail the number of reservations assigned to each area and what tasks will be
assigned. Please indicate any additional languages spoken fluently by your firm’s Reservationists.

q) How many Mechanics will be assigned, including their qualification levels “A,” “B,” or “C” level
Mechanic? (See Section 4.2.3 “Mechanics”)

r) How many Vehicle Operators is your firm proposing? (See Section 4.2.4 “Vehicle Operators”) What is
the minimum qualification required by your firm to qualify as a vehicle operator? How many Vehicle
Operators are full time employees, and how many are part time employees?

s) Howmany Security Guards will be assigned to this project? (See Section 4.2.5 “Security Guards”)What
tasks will be assigned to the Security Guards?

t) Please complete and submit a Position and Task Report with your proposal. (See Section 4.2.6
“Vacancies – Position and Task Report,” and Exhibit 11 – Position and Task Report)

u) Does your firm have any existing labor contract provisions that may restrict contractor performance
or contractor compliance?

9.3.3 Operating Methodology (20 points) 

Proposers must include a technical proposal describing the Proposer’s method and resources to perform
the work described in this RFP. This section should describe how the Proposer would make effective use
of personnel to ensure quality service delivery. The City will be evaluating the Proposers' operating
methodology based on the response to this section. The Proposer should discuss, in as much detail as
possible, its proposed operational programs, installations/removals, preventive maintenance plan,
documentation and maintenance of project records, and response to breakdowns.

Proposers shall provide thorough answers to the following list of questions. The responses to these
questions will be included in the City’s evaluation of the proposer. In your proposal, please restate the
question, followed by your response.

Questions
a) The City has set a goal of achieving a ridership of 2.0 riders per revenue hour for the Cityride DAR

services. The ridership is calculated using the Participant ridership and does not include PCAs. How
does your firm propose to meet the City’s goal of 2.0 passengers per revenue hour?
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c) What are the operating and maintenance procedures that your firm will put in place to ensure service
quality and help prevent service related problems?

d) How will the performance of drivers, mechanics, and other Contractor personnel be monitored and
evaluated?

e) Howwill your firm conduct on going independent random spot checks to evaluate service quality, on
time performance of preventative maintenance inspections, and the quality of the preventative
maintenance service? How does your firm intend to report the results to the City?

f) Where will the proposed operating yard(s) be located, and what will be the size of the transit
maintenance facility(ies)? Describe the transit maintenance facility(ies) in detail along with
enhancements that exist and/or are being proposed to accommodate the maintenance of CNG,
gasoline, or electrically powered vehicles at the proposed transit maintenance facility? (See Section
4.10 “Proposed Transit Maintenance Facility Requirements”)

Note: The City does not require that the transit maintenance facility(ies) proposed for this project
be 100 percent dedicated to this project. Proposers are encouraged to explore the feasibility of
sharing facilities with either another City project or another transit agency contracted service for
documented cost savings to the City. See Section 4.10 “Proposed Transit Maintenance Facility
Requirements” for instructions regarding shared use facilities.

g) What is your firm’s proposed alternative fueling/charging plan for the project vehicles? What would
be the related costs? (See Section 4.4.2 “Vehicle Fueling/Charging Plan”) Does a fueling/charging
infrastructure currently exist at the proposed transit maintenance facility?

h) If fueling/charging off site of the proposed transit maintenance facility, where are the
fueling/charging stations located? What is your firm’s contingency plan in the event that those
selected fueling/charging stations shut down or are temporarily closed?

i) What is your firm’s field supervision program? What will be the performance and functions of all
supervisory personnel? How would you deploy the Field Supervisors, and what would their duties be
while deployed in the field? (See Section 4.2.2.8 “Field Supervisors”)

j) What will be the proposed hours of operation of each transit maintenance facility proposed? Please
indicate by weekday, weekends, mornings, and evenings the number and type (Lead, A, B, or C)
mechanic and other maintenance personnel assigned to the transit maintenance facility(ies) during
the proposed transit maintenance facility hours of operation.

k) How many support vehicles will your firm provide for this project? Please differentiate between field
supervisory vehicles and lunch relief vehicles. Describe the type, age, and mileage of all the vehicles.
The support vehicles assigned to supervisory personnel must be wheelchair accessible.

l) How does your firm plan to attract andmaintain a quality and experienced workforce for this project?
What would be the salary range(s)? What would be their hourly rates and benefit packages for each
position (broken down by drivers, mechanics, supervisors, etc. by year of contract)? Will these salary
and benefits packages be reviewed and updated? Are you proposing salaries and benefits that are at
least equal to the existing salaries and benefits for all employees of the current contractor? How will
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these salaries be affected by the recent City’s Retention Ordinance (See Attachment A)? Exhibits 9
and 10 contain information concerning the existing collective bargaining agreements, contractors’
employee salaries, and benefits.

m) What are your firm’s plans for vehicle operators and mechanic hiring, training, and evaluation? What
outreach methods will your firm use to attract new drivers? How will your firm address vehicle
operator call offs?

n) An in house driver training program is required by LADOT, in which new vehicle operators’ candidates
can be trained to receive their California Class B (or Class II) licenses and required endorsements to
operate vehicles (See Section 4.2.4 “Vehicle Operators”). All mechanics assigned to this project are
required to have a California Class B (or Class II) license and required endorsements (See Section 4.2.3
“Mechanics”). Describe your firm’s driver training program, including any driver training books, and
explain in detail how your firm evaluates the student driver's performance and qualifications
throughout this training process.

o) What is your firm’s proposed drug and alcohol testing policy? Has this policy been updated to meet
the latest Federal, State, and local requirements? (See Section 4.3 “Drug Free Workplace”)

p) How will your firm ensure the maintenance of the radio equipment? The City requires the Contractor
to maintain radio contact between buses in service and dispatcher(s) at all times. What is your firm’s
contingency plan in case of radio theft? What is your firm’s contingency plan in case of radio
breakdowns occur while a bus is in revenue service? Does your firm have a contingency plan in the
event that the radio system breaks down?

q) How do you plan to meet LADOT’s extensive reporting requirements (See Section 4.11 “Contractor
Reports”)? What is your firm plan to ensure all FTA NTD reporting requirements are complete and
accurate? How will your firm ensure these required FTA NTD reports (e.g., operating statistics, drug
and alcohol testing, security reporting, maintenance data, etc.) are submitted to the City in a timely
manner?

r) What is your firm’s procedures for the collection, accounting of, reporting, and safeguarding of cash
fares? Please include a detailed description of your firm’s farebox unlading and accounting practices.
Describe in detail the farebox unloading area, overnight storage area for funds collected, key controls
in place, and alarm systems, etc. proposed to ensure the safety and control of the cash farebox. (See
Section 4.5.4 “Fare Collection and Accountability”)

s) What is your firm’s plan regarding the preventive maintenance of revenue vehicles, including
maintenance of the air conditioning systems? Is your proposed preventive maintenance program in
compliance with the manufacturer’s and industry’s best practices standards? Explain.

t) What are your firm’s operational and preventive maintenance practices to help prevent bus fires?
Discuss. The City is concerned about minimizing the risk associated with bus fires on the City’s Cityride
vehicles (See Section 4.13 “Preventive Maintenance of Cityride DAR Vehicles”)

u) What is your proposed Safety and Security Plan (See Section 4.5.5 “Safety and Security
Requirements”)? Explain in detail.
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v) What experience does your firm have in the operation and management of Zero Emission Vehicles?
What type of training will be offered to operators and maintenance personnel in how to properly
maintain and drive ZEVs?

w) What is your firm’s transition plan between the time the agreement is awarded, and the first day of
service? Explain how you plan to address issues such as driver training when the City’s vehicles are
not available?

x) What are your firm’s procedures for responding to vehicle breakdowns during revenue service?What
is the maximum response time for vehicle substitution your firm allows in the event of a road call or
accident?

y) How does your firm plan to meet the City’s requirement not to exceed a hold time of 120 seconds for
any incoming call? Explain in detail.

z) Does your firm have an employee incentive program? If so, explain in detail what the incentive plan
provides, and the performance measures used in the program.

9.3.4 Cost Effectiveness (40 points) 

The City is interested in cost effectiveness rather than low bid and will evaluate proposed costs in relation
to the quality and level of service to be provided. The qualifications of the proposer and proposed staff
and the proposed operating methodology will all be considered along with the proposed cost component
in evaluation cost effectiveness. Cost proposals quoted shall be firm for a period of 365 days from the
deadline date of this RFP.

Complete Forms C 1 through C 5C and include your response under the title “Proposed Costs.” To ensure
a standardized basis for the comparison of various costs, proposed costs must be specified in accordance
with series Forms C 5A through C 5C.

The standard proposal form requires firm costs per service hour that includes maintenance, personnel,
transit maintenance facility lease, and all other costs. The proposed costs, as provided in this proposal
form, will be evaluated as the proposers’ most favorable terms and conditions. In evaluating the
proposals, the City may communicate with one or more of the proposers for the purpose of obtaining
additional clarifying information. In submitting additional information, a proposer is not permitted to
embellish or change the original cost proposal, unless so directed by the City.

9.3.5 Oral Presentation 

After scoring the written proposals, Evaluation Committee members shall turn in their scores for each
respondent to the Chair. Committeemembers shall not share their scores with other Committeemembers
or any other party. The Chair shall tally and summarize the scores for each Committee member, including
him or herself. All proposals that score a minimum of 70 points from all Evaluation Committee members
will be placed on a shortlist. Notwithstanding the scores, LADOT reserves the right to reject any proposal
that fails to receive at least 70% of the maximum points in all four evaluation criteria. Note that these
scores only will be used for screening purposes to establish the shortlist and will not be used in
determining the recommended respondent.
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All respondents on the shortlist shall be invited to make an oral presentation and highlight the strengths
of the proposal. Failure to appear for the scheduled oral presentation shall be grounds for disqualification
from the procurement; however, LADOT reserves the right to exercise discretion if there are extenuating
circumstances. No proposal may be altered or enhanced during the oral presentation. Evaluation
Committee members may ask respondents questions about their proposal. After each oral presentation,
each Committee member shall score the respondent using the four evaluation criteria and points from
Sections 9.3.1 to 9.3.4 and considering both the written proposal and oral presentation (final score).
Committee members shall not share scores with anyone else. LADOT reserves the right to schedule more
than one interview if the Department determines that doing so will improve the Committee’s
understanding of a respondent’s proposal.

Due to the COVID 19 Pandemic, LADOT has the discretion to conduct virtual interviews in lieu of in person
interviews while the Mayor’s stay at home order and social distancing restrictions are in effect.

9.4 PROPOSAL FORMAT AND EVALUATIONS 

9.4.1 Cover Letter 

Each proposal must be accompanied by a cover letter that contains the title “RESPONSE TO THE RFP FOR
THE OPERATION OF CITYRIDE PARATRANSIT PROGRAM,” and a general statement of the purpose for
submission and includes the following information:

a) Legal business status (Individual, partnership, corporation, etc.) and address and telephone number
of the proposer; and

b) The name, title, address, and telephone number of the person or persons authorized to represent the
proposer in negotiations with the City concerning the RFP and any subsequent award contract. The
cover letter shall also indicate any limitation of authority for any person named.

The cover letter must be signed by a representative or officer of the proposer who is authorized to bind
the firm to all provisions of the RFP, any subsequent changes, and the contract if an award is made.

If the proposer is a partnership, the proposal must be signed in the name of the partnership by a general
partner thereof. If the proposer is a corporation, the proposal must be signed on behalf of the corporation
by two authorized officers (a Chairman of the Board, President or Vice President and a secretary, treasurer
or chief financial officer) or an officer authorized by the Board of Directors to execute such documents on
behalf of the corporation.

All the above signatures must be original and in ink.

9.4.2 Information 

It is the Proposer’s responsibility to prepare a proposal that is representative of the Proposer’s
qualifications. If there is any additional information that would assist the City in assessing the proposal
better, the Proposer should include all such information in the proposal under the title of Additional
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Information. See Appendix A, Section IV.U Standard Provisions for City Contract for the City Contracting
Requirements, and Exhibit 1 – Proposal Requirement Checklist for applicable checklists.

The RFP has been structured to provide specific requirements that function as a standardized framework
for the evaluation of a prospective Contractor’s qualification. The evaluation criteria will allow the
Department to examine the qualifications of the Proposer, qualifications of the proposed staff, operating
methodology, and cost effectiveness for the operation of the service. A selection panel will evaluate and
rank all proposals with respect to the evaluation criteria.

All proposers on the shortlist will be requested to make oral presentations to the evaluation committee
and will be notified of the time and place prior to the presentation. The successful Proposer will be named
after the proposals, and presentations are evaluated to select the most qualified proposer.

The panel will make recommendations to the General Manager, Department of Transportation, with the
selection subject to approval by the Mayor and Council.

9.5 SUBMISSION OF PROPOSAL 

9.5.1 Pre-Proposal Conference 

A web based MANDATORY pre proposal conference will be held on the date and time stated in the cover
letter. (See Section 1 “Important Information”) Attendance at the pre proposal conference is mandatory.
Proposers who do not have a representative attend the pre proposal conference will be deemed non
responsive. To maximize the effectiveness of the meeting, Proposers are encouraged to submit inquiries
to Beverly Flynn at beverly.flynn@lacity.org by at least one (1) week prior to the meeting. Questions and
responses will be discussed during the pre proposal conference. City staff will also be available to respond
to questions at the conference. Further questions must be submitted in writing and emailed to Beverly
Flynn at beverly.flynn@lacity.org; all questions must be received no later than June 24, 2020. These
questions will be answered prior to the proposal deadline date.

9.5.2 Proposal Interpretations and Addenda 

Proposers must submit a written request for clarification, interpretation, or corrections of any
discrepancies or omissions in the RFP. The City will send any change to or interpretation of the RFP to
each firm or individual to whom an RFP has been sent, and any such changes or interpretations shall
become a part of said RFP andmay be incorporated into any contract awarded. All Addenda will be posted
on the LABAVN web page.

9.5.3 Adherence to RFP Format 

The response to this RFP must be made in accordance with the format set forth in Section 9.4 “Proposal
Format and Evaluations.” Failure to adhere to this format may be cause for rejection of the proposal as
non responsive.

9.5.4 Proposal Conditions and Limitations 

Commented [JV2]: Beverly to adjust
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Proposals that set forth conditions or limitations different from those set forth in the RFP may be
considered non responsive and rejected.

9.5.5 Conference During the Proposal Period 

After expiration of the time to submit proposals and continuing until a contract has been awarded, all
Proposer personnel involved in the project are directed NOT to hold any meetings, conferences, technical
discussions or communication in any manner with City personnel regarding the RFP or the proposals
during this period of time, unless authorized, in writing, by the Evaluation Committee. Failure to comply
with this requirement will automatically terminate further consideration of that bidder’s proposal.

9.5.6 Terms of Withdrawal 

Proposers may withdraw their proposal provided that a request is submitted in writing and is received
prior to the proposal deadline. A written request to withdraw, signed by an authorized representative of
the proposer, and must be submitted to the address specified herein for submittal or proposal. After
withdrawing a previously submitted proposal, the Proposer may submit another proposal at any time up
to the specified submission deadline.

After the Proposal due date/time, no Proposer may withdraw their proposal. A Proposer will not be
released on account of errors in its proposal. All proposals shall be firm offers and may not be withdrawn
for a period of three hundred and sixty five (365) days following the deadline date for submission of
proposals noted herein.

9.5.7 City Contracting Requirements 

Compliance documents with the City’s Contracting Requirements must be submitted with the proposal.
Failure to comply with these requirements may render the proposal non responsive. Exemplars and/or
explanatory materials for each item are provided in the cited appendixes.

Because some of the requirements require extensive time to complete, the City strongly encourages
proposers to commence these activities prior to the Pre Proposal Conference.

9.5.8 Execution of Proposal 

If the Proposer is a corporation, the proposal must be signed on behalf of the corporation by two
authorized officers (a Chairman of the Board, President or Vice President and secretary, treasurer or chief
financial officer) or an officer authorized by the Board of Directors to execute such documents on behalf
of the corporation.

If the proposal is submitted by a joint venture, then both firms must sign the proposal in the name of the
joint venture.

All signatures above must be original and in ink on at least one copy of the proposal submitted to the
City.
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9.5.9 Acceptance of Terms and Conditions 

Submission of a proposal pursuant to this RFP shall constitute acknowledgment and acceptance of all
terms and conditions hereinafter set forth in this RFP unless otherwise expressly stated in the proposal.

9.5.10 Submission of Proposal 

Persons who hand deliver proposals will be issued a “Notice of Receipt of Proposal.” All proposals
submitted will be marked with a time and date stamp. Timely submission of the proposal is the sole
responsibility of the Proposer. No faxed or emailed proposals will be accepted.

Proposals will be disqualified for failing to comply with the submission deadline or the City Contracting
Requirements. All proposals hand delivered after 3:00 p.m. PST on the due date (XXXXXXXXX) will be
returned to the proposers. The City reserves the right to determine the timeliness of all proposal
submissions.

The proposal must be in writing and submitted in two parts:

Part 1, Proposal: One (1) original, four (4) copies, and a digital copy in PDF format on two (2) USB flash
drives of the written proposal must be submitted with a cover letter. The proposal must be tabbed and
bound with a table of contents and numbered pages for ease of review by the evaluation committee.
Emphasis should be on completeness and clarity of content with sufficient detail to allow for accurate
evaluation and comparative analysis.

Part 2, City Contracting Required Documents: One (1) original, four (4) copies, and a digital copy in PDF
format on two (2) USB flash drives of the completed documents specified by the City of Los Angeles
Contracting Requirements. All City Contracting Required Documents, FTA Contracting required
documents, Proposer financial documents, surety information, bankruptcy information, and pending
litigation details must be submitted with the proposal, but in a separate binder in a sealed envelope. (For
reference, two checklists are included, the City Contracting Requirements Checklist and the Proposal
Requirements Checklist to assist in the preparation of these documents.)

The original proposal and copies must be hand or courier delivered by July 8, 2019, by 3:00 p.m. (Pacific
Standard Time) to the following address:

CITY OF LOS ANGELES
DEPARTMENT OF TRANSPORTATION
BUREAU OF TRANSIT SERVICES
100 SOUTH MAIN STREET, 10TH FLOOR
LOS ANGELES, CALIFORNIA 90012
ATTN: ANGELA DE LA ROSA

The outside of the sealed package containing material regarding this RFP must contain the following
designation:

“RESPONSE TO RFP FOR THE OPERATION OF CITYRIDE PARATRANSIT PROGRAM”
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9.5.11 Disposition of Proposals 

All proposals submitted in response to this RFP will become the property of the City and will be a matter
of public record. Proposers must identify, in writing, all copyrighted material, trade secrets, or other
proprietary information that it claims are exempt from disclosure under the Public Records Act (California
Government Code Section 6250 et seq.).

Any Proposer claiming such an exemption must identify the specific provision of the Public Records Act
that provides an exemption from disclosure for each item that the proposer claims is not subject to
disclosure under said Act. Any proposer claiming such an exemption must also state in its proposal that
the proposer agrees to defend, indemnify and hold harmless the City and its officers and employees, from
any action brought against the City for its refusal to disclose such material, trade secrets, and other
proprietary information to any party making a request therefor. Any Proposer who fails to include such a
statement shall be deemed to have waived any right to an exemption from disclosure as provided by said
Act.

9.5.12 Award of Contract 

The Proposer to whom the contract is awarded shall be required to enter into a written contract with the
City of Los Angeles in a form approved by the City Attorney. This RFP and the proposal, or any part thereof,
shall be incorporated into and made a part of the final contract. However, the City reserves the right to
further negotiate the terms and conditions of the contract with the selected proposer. The contract will,
in any event, include a maximum “fixed cost” to the City of Los Angeles.

In drawing the agreement, Sections 1 through 18, Exhibits, and Appendixes of the RFP, as well as all
Addendums of the RFP and the Proposal, are to be considered as part of the contract.

In addition to the Service Agreement, the awarded Proposer will be required to enter into a written Data
and Protection Agreement with the City of Los Angeles in a form approved by the City Attorney. (See
Exhibit 20 – Data License and Protection Agreement Sample)

9.5.13 Rights Reserved by the City 

Notwithstanding any other provisions of this RFP, the City reserves the right to withdraw this RFP at any
time, to reject all proposals, to reject any proposal for noncompliance with RFP provisions, or to choose
not to award a contract if such action is determined to be in the best interest of the City and to waive any
informality in the process when to do so is in the interest of the City or its taxpayers.

9.6 LIMITATIONS 

Notwithstanding any other provisions of this RFP, the City reserves the right to reject all proposals and to
waive any informality in a proposal when to do so would be to the advantage of the City or its taxpayers.

The Proposer understands and agrees that the City shall have no financial responsibility for any costs
incurred by the proposer in responding to this RFP.
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The selected Proposer shall stipulate that in any action related to the awarded contract, the venue shall
be in the County of Los Angeles, State of California.

10. RECORDS AND AUDITS 

10.1 AUDIT AND INSPECTION OF RECORDS 

The Contractor agrees that the City of any of its duly authorized representatives, shall, for the purpose of
audit and examination be permitted to inspect all work, materials, payrolls, and other data and records
with regard to the project, and to audit the books, records, and accounts with regard to the project.

It is agreed that examination of books, inventory logs, records, timesheets and payroll records, reports,
and accounts of the Contractor will be made in accordance with generally accepted auditing standards
applicable in the circumstances and that as such, said examinations do not require a detailed audit of all
transactions. Testing and sampling methods may be used in verifying invoices and related reports
submitted by the Contractor. Deficiencies ascertained by the use of such testing and sampling methods
by applying the “percentage of error” obtained from such testing and sampling to the entire period under
examination will be binding on the Contractor and to that end shall be admissible in court to prove any
amounts due to the City from the Contractor. This shall not prevent the Contractor from producing all
actual records and figures in court to rebut the sampling method. The City shall then conduct an audit of
all records for the audit period. In the event any deficiency in the amount of five percent (5%) or greater
of the compensation payable to the City hereunder is ascertained, the Contractor agrees to pay the City
for the entire cost of the audit as well as any other deficiencies, payments, and performance penalties
due under this or any other provision of this contract within thirty (30) days of receipt of the City’s billing.

At any time during normal business hours and as often as the City may deem necessary, the Contractor
shall make available to the City for examination, all necessary records regarding the service provision,
start up, and capital purchase costs. The City shall have the authority to audit, examine andmake excerpts
or transcripts from records, including all contracts, invoices, materials, payrolls, records of personnel,
conditions of employment, and other statistical data relating to all matters covered by this agreement.

The City reserves the right to dispatch auditors of its choosing to any site where any phase of the project
is being conducted, controlled, or advanced in any way, however tangible or intangible. Such sites might
include the home office, any branch office, or other locations of the Contractor if such sites or the activities
performed thereon have any relationship to the program covered by this Agreement. City auditors shall
be provided with adequate and appropriate workspace in order to conduct audits and shall be allowed to
interview any employees of the Contractor. It is the responsibility of the Contractor to ensure the
cooperation of all employees with any procedure pertaining to the audit.

All project records prepared by the Contractor shall be owned by the City and be made available to the
City at no additional charge. The City may elect to authorize representatives of other project funding
partners to inspect, audit, and analyze the records of the Contractor in operating this service, preparing
the bid for this service, or of the operation of any similar service.
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The City shall have the authority to make physical inspections and to require such physical safeguarding
devices as locks, alarms, safes, fire extinguisher, sprinkler system, etc., to safeguard property and/or
equipment authorized by this Agreement.

When a fiscal or special audit determines that the Contractor has received payments from the City, which
are questionable under the criteria set forth herein, the Contractor shall be notified and given the
opportunity to justify questioned items prior to the City’s final audit report.

If such an audit finds that the City’s dollar liability for such service is less than payments made by City or
Contractor, the Contractor agrees that the difference shall be either: a) Repaid forthwith by Contractor to
City be cash payment, or b) at LADOT’s General Manager’s option, deduct against any future payments
hereunder to Contractor.

If such an audit finds that the City’s dollar liability for service is more than payments hereunder to
Contractor, then the difference shall be paid to Contractor by the City, provided that in no event shall the
City’s maximum obligation, as set forth in this Contract, be exceeded.

The City shall determine any amount to be paid to the Contractor during the period of audit. The City has
the authority to withhold funds pending a final determination by the City of any questionable expenditure.

10.2 MAINTENANCE OF RECORDS 

10.2.1 Administrative Records 

The Contractor shall maintain records for expenditures incurred directly or indirectly under this
Agreement as it relates to the provisions of service, start up costs, or purchase of capital equipment
authorized under this Agreement. Documentation shall include, but not be limited to, time cards, invoices,
and any other documents pertinent to the capital and/or start up expenditures. A record of such
expenditures by line item shall be maintained in a file and be made available for examination in
accordance with this Agreement.

Records, in their original form, shall be maintained in accordance with requirements covered by this
Agreement and in support of service provision, start up, capital expenditure, quarterly, monthly, daily
statistical reports. Such records shall be retained for a period of five (5) years after termination of this
Agreement if all other pending matters are closed. “Pending matters” include but are not limited to an
audit, litigation, or other action involving the records. The City may, at its discretion, take possession and
retain said records.

Records in their original form pertaining to matters covered by this Agreement shall at all times be
retained within Los Angeles County unless authorization to remove them is granted in writing by the City.

The cost of audits of any original documents and records maintained by the Contractor by Counties, other
than Los Angeles City, shall be paid to the City by Contractor.

Results of record inspection may indicate the need for changes and or modifications. The Contractor shall
cooperate with the City to establish and improve the system and maintain flexibility so the modifications
may be implemented quickly.
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10.2.2 Property Records 

Property acquired, leased, or rented with the funds provided under this Agreement shall be properly
maintained and accounted for as set forth below.

A record shall be maintained for each item of the program. The record shall include: a) description of the
item of property, including model and serial number, if applicable; b) date of acquisition or being turned
over to the Contractor; c) the acquisition cost or assigned value to the program; d) maintenance records,
if applicable; and e) source of acquisition. The record shall indicate whether the item of property was new
or used at the time of acquisition.

Documentation for capital cost components and any maintenance records shall be readily accessible for
verification by the City auditors and other City representatives.

10.3 ACCOUNTING PRACTICES 

The City must approve all of the Contractor’s accounting or administrative procedures used in the
planning, controlling monitoring, and reporting of all financial matters relating to audit documents. The
Contractor’s system of accounting procedures shall be submitted and approved by the City prior to any
disbursement of funds to the Contractor.

The Contractor shall maintain a system of internal fiscal control in accordance with commonly accepted
accounting practices as approved by the City. Internal fiscals control are comprised of the plan of
organization, all of the coordinated methods and measures adopted within an organization to safeguard
its assets, checks of the system’s adequacy, and the reliability of its accounting data, promote operating
efficiency, assure adherence to prescribed management policies, and properly account for project
income.

The Contractor agrees that, should City determine that the Contractor’s record keeping, reporting
techniques, or data collection are inadequate to allow for effective monitoring and evaluation of the
program, City shall have the right to demand whatever record it deems adequate to correct such
deficiencies in matters pertaining to the execution of this contract. Should these books and records still
not meet the minimum standards of the accepted accounting practices of the City, the City reserves the
right to withhold any or all payments to the Contractor until such time as they meet these standards.

10.4 VALIDITY OF FINANCIAL DOCUMENTATION SUBMISSIONS 

Records shall be maintained in accordance with requirements prescribed by the City with respect to all
matters covered by any subcontract. Such records shall be retainedwithin Los Angeles County for a period
of five (5) years after receipt of final payment under this Agreement unless authorization to remove them
is granted in writing by the City.

Expenditures pertaining to subcontracts shall be supported by properly executed documents evidencing
in detail the nature of the expenses. At such time and in such forms as the City may require, there shall
be furnished to the City such statements, records, report data, and information as the City may request
pertaining to matters covered by any subcontract.
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Their records shall be made available to the City for copying, audit, and inspection at any time during
normal business hours.

10.5 RECORDS AND AUDITS OF SUBCONTRACTS 

Records shall be maintained in accordance with requirements prescribed by the City with respect to all
matters covered by any subcontract. Such records shall be retainedwithin Los Angeles County for a period
of five (5) years after receipt of final payment under this Agreement unless authorization to remove them
is granted in writing by the City.

Expenditures pertaining to subcontracts shall be supported by properly executed documents evidencing
in detail the nature of the expenses. At such time and in such forms as the City may require, there shall
be furnished to the City such forms as the City may require, there shall be furnished to the City such
statements, records, reports, data and information as the City may request pertaining to matters covered
by any subcontract.

Their records shall be made available to the City for copying, audit, and inspection at any time during
normal business hours.

11. GENERAL CONTRACTOR REQUIREMENTS 

11.1 STANDARD PROVISIONS FOR CITY CONTRACT 

The Contractor shall abide by the City’s Standard Provisions for City Contracts (Rev. 10/17) [v.3], which
are attached hereto and labeled Appendix A, Section IV, Section W.

11.2 ADDITIONAL ITEMS INCLUDED IN THE PROPOSAL 

Proposers, at a minimum, are required to meet all the requirements specified in this RFP. However,
Proposers are allowed to include additional services, equipment, technology, or systems that enhance the
value of the proposal. If so, such additional items must be included in the revenue hourly rate and cannot
be below the line items for the City’s option. All additional items included by the Proposer as part of the
revenue hourly rate becomes part of the contract and is therefore binding on the Contractor. The City
reserves the right to audit the Contract to ensure all additional items included in the proposal are being
met.

11.3 FTA CONTRACTUAL PROVISIONS 

The Contractor shall comply with all of the Federal Transit Administration (FTA) contractual provisions
required for agencies that accept Federal Grant Funds (See Appendix B).

The City acknowledges that this request for proposals for goods, services, or construction is funded with
Federal (FTA) assistance. The Proposer shall fill out the following certifications and/or forms and submit
them with the response to the Bid:
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Certifications and Forms
Lobbying (refer to Appendix B, page 4)
Substance Abuse (refer to Appendix B, page 36)
DUNS Number (refer to Appendix B, page 43)

11.4 LIAISON WITH MUNICIPAL AGENCIES 

The Contractor shall coordinate closely with affected municipal representatives on all matters that affect
the daily operation of transit service, e.g., road closures, accidents, and inclement weather. The
Contractor shall immediately advise the City of all such efforts.

11.5 INTERGOVERNMENTAL RELATIONS 

The Executive Officer of LADOT’s Transit and/or his/her authorized representative(s) with LADOT shall be
responsible for all intergovernmental relation efforts within the City. All correspondence shall be directed
to the Executive Officer of Transit and/or his/her authorized representative’s attention. The Contractor
shall attend staff meetings with the City as requested. The Contractor shall provide all personnel necessary
to achieve the operational objectives as set forth herein.

11.6 ADDITIONAL OPERATION REQUIREMENTS 

Providing adequate service may require route changes as well as additions in the level of service. The
Contractor must have available, or be able to acquire in a timely fashion, any additional equipment and/or
personnel required for the operation of the project. The City shall have the option to add or delete from
the given schedule or to re deploy the service to other areas based on demand or increase of service
productivity. Any modification to the routes and schedules will be furnished by the City to the Contractor
fifteen (15) days prior to the service charge. Route modifications caused by non recurring events (e.g.,
freeway accidents) are the responsibility of the Contractor. Route modifications necessitated by recurring
events (e.g., street closure) are also the responsibility of the Contractor but must be approved by the City.
In case of emergency, the Contractor shall respond to modifications to service immediately upon request
by the City.

11.7 COOPERATION WITH THE CITY 

11.7.1 Promotional Use of Vehicles 

The Contractor shall provide such buses as the City may, from time to time, specify for promotional
appearances, uses, and photographs at no additional cost to the City.

11.7.2 Contacts with Media/Major Incidents 

The Contractor shall refer all media requests to the City and shall not provide any information without
prior approval by the City. In the event of a major incident affecting the Contractor’s operation of City
revenue service, the Contractor shall defer all media inquiries to the City. The Contractor shall not issue a
press release or initiate other media contact without first receiving approval from the Chief of Transit or
his/her representative.
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11.7.3 Surveys and Data Collection 

Additional documentation of the project will be provided through passenger surveys. Authorized
representatives of the City will administer these surveys. It is the responsibility of the Contractor to ensure
the cooperation of all personnel with any operational procedures pertaining to survey work, including the
distribution of survey questionnaires, etc.

The Contractor shall cause drivers of buses and road supervisors to cooperate and comply with reasonable
requests by the City to collect data on passenger counts, and distribute notices, schedules, or other
promotional materials to passengers in connection with the services provided.

11.7.4 Advertising on Vehicles 

The Contractor shall cause only such advertising material or audio, video, or similar devices as may be
specified by the City from time to time to be affixed to such location or locations of the buses as the City
shall request. In no event shall the Contractor be obligated to affix such advertising as would render the
Contractor in default under the other provisions of this document. No portion of any revenue or
consideration received by the City in connection with such advertising shall be given to the Contractor.
The Contractor shall not affix and shall not permit to be affixed to or distributed on any bus any other
advertising, political, or other printed or published material, and will not utilize or permit to be utilized,
any loudspeaker, video, or another device for the purpose of such advertising or other communication
other than as designated by the City. In the event that the Contractors receive any payment or other
consideration from the City’s bus advertising firm or another source, paid in connection with any
advertising material, said payment or consideration will be promptly delivered to the City, and any and all
advertising revenues shall be the property of the City.

11.7.5 Marketing 

The City has retained a consultant for marketing, public relations, and advertising; therefore, these costs
shall not be included in the cost proposal. The Contractor shall cooperate with the City and the City’s
Marketing and Advertising agency in all promotional activities through the City in newspapers, radio,
television, leaflets, and identify the City of Los Angeles Department of Transportation as the project
sponsor and administrator. The Contractor shall ensure that all vehicles contain an adequate supply of
service schedules, complaint/compliment cards (minimum of twenty (20) at all times), and other
passenger information to be provided by the City. The Contractor shall also put up, maintain, and remove
car cards, Rider Alerts, etc., on all vehicles as required by the City.

11.7.6 City Representative Authorization 

The Contractor shall refrain from any action, which would create or tend to create obligations, express or
implied, on behalf of the City. It is understood that the Contractor is not and shall not be the legal
representative or agent of the City and that the Contractor shall not be authorized to make any promise,
warranty or representation except as specifically provided for in this agreement or as otherwise agreed
to in writing between the parties.
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11.7.7 City Identified Meetings and/or Training Session 

The Contractor shall be required to attend all meetings and/or training sessions as identified by the City.
The Contractor may be excused from attendance only by prior written consent from the City.

11.7.8 Operating During a Declared Emergency 

11.7.8.1 Declared Emergency Operation of Project Vehicles by Contractor Personnel 

Upon declaration of an emergency by the Mayor, the General Manager of the Department of
Transportation is responsible for a number of transportation related activities, including the development
of emergency travel routes, and the coordination with other agencies supplying common carrier services.
In the event of a declared emergency, the Contractor shall deploy vehicles in a manner described by the
General Manager, Department of Transportation, as a part of the Emergency Operations Transportation
Service Plan. However, the City shall be obligated to compensate the Contractor for service, which
significantly exceeds the normal expense of operating the service during the period of the declared
emergency.

11.7.8.2 Ability of City Personnel to Operate Project Vehicles during a Declared Emergency 

During a declared emergency, the Contractor may experience a driver shortage. Therefore, upon
declaration of an emergency by the Mayor, the City, through the General Manager of the Department of
Transportation, Mayor’s Office, City Council and/or its representative(s), or any other City department(s),
shall have the ability to designate any City employee(s) to directly operate the vehicles designated for the
services listed in this RFP throughout the duration of the declared emergency, and the Contractor shall
make the vehicles available for operation by City employees. The City agrees to indemnify, hold harmless,
and defend Contractor, its directors, officers, employees, and agents from, and against every claim or
demand which may be made by any person, firm, or corporation, or any other entity resulting from or
arising in connection with City employee(s) operating the vehicles designated for the services in this RFP
throughout the duration of the declared emergency. This section does not relieve the Contractor of any
pre existing, ongoing or continuous responsibility as listed in this RFP or in any agreement resulting from
this RFP to maintain the vehicles, and ensure the safety of the vehicles while in operation, including, but
not limited to, the responsibility to conduct pre trip or post trip inspections, preventive maintenance
inspections, etc., and to make repairs pursuant to such inspections, while the declared emergency is in
effect. If the declared emergency involves intermediate term recovery, as defined in the Los Angeles
Department of Transportation’s DEP. The City and the Contractor may further negotiate for the operation
and needed maintenance of the vehicles.

11.7.9 Operating Non-Declared Emergency Service 

The Contractor may, from time to time, be required to provide non declared emergency service, which
does not necessarily require a declaration by theMayor or General Manager. Such emergency service will
require re routing or regular service, notification of passengers, and increased road supervision and
monitoring. These situations, which may be prompted by unforeseen road construction, road closures,
and special events, or police incident, may require the Contractor to provide a re route of service. In the
event that such an occurrence takes place where no advance notice is given, then the Contractor shall
take the responsibility to produce a re route, whichminimizes interruptions to service, immediately notify
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the City, dispatch a supervisor to monitor the area and the situation, and return to the normal
route/operation as quickly as possible. When advance notice is received, the Contractor shall work with
the City staff to develop a re route plan, post rider alert bulletins, and in some situations, pick up and post
signs provided by the City. The Contractor shall also be responsible for removing the rider bulletins and
signs as soon as the emergency is over.

11.8 SAFETY PROGRAM 

The Contractor shall ensure that regular and continuous formal safety instruction for all personnel
assigned to perform any activities under this Agreement is provided and shall require them to attend
regularly scheduled safety meetings.

11.9 LIABILITY 

Neither party, the City or the Contractor, shall be liable for any failure or delay in performance under this
Agreement (other than for delay in the payment of money due and payable hereunder) to the extent said
failures or delays are proximately caused (i) by causes beyond that party’s reasonable control and (ii)
occurring without its fault or negligence, including, without limitation, failure of suppliers, subcontractors,
and carriers, or party to substantially meet its performance obligations under this Agreement, provided
that, as a condition to the claim of non liability, the party experiencing the difficulty shall give the other
prompt written notice, with full details following the occurrence of the cause relied upon. Dates by which
performance obligations are scheduled to be met will be extended for a period of time equal to the time
lost due to any delay so caused.

Such events may include, but are not restricted to, the following: 1) governmental restrictions or
limitations; 2) failure or shortage of fuel, water, fuel oil or other utility or services; 3) riot, war, insurrection
or other national or local emergencies; 4) natural disasters; or 5) route impasses due to construction,
accidents or other reasons.

11.10 DATA AND INTELLECTUAL PROPERTY 

All City data related used or generated in association with the operation of the Cityride Paratransit
Program as outline in this RFP, its Exhibits, Amendments, and Addendums will be subject to the Data and
Protection Agreement (See Exhibit 20).

11.10.1 Data 

All rights, titles, and interests in City data will remain the property of the City. The Contractor has no
intellectual property rights or other claims to City data that is hosted, stored, or transferred to and from
the products or the cloud services platform utilized by the Contractor, or to the City’s confidential
information. The Contractor will cooperate with the City if the Contractor becomes aware of any potential
infringement of those rights in accordance with the provisions listed in this RFP.

11.10.2 Software 



RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM Page 128 of 220
SEPTEMBER 2020

All applicable software (excluding proprietary) and hardware is considered City property and shall be
turned over to the City or the incoming contractor at the City’s instruction, at the end of the contract
period.

11.10.3 Licenses 

The Contractor shall be responsible for providing and maintaining all software licenses required to
perform the scope of service as outlined in Section 4 “Scope of Work,” including those necessary for
LADOT staff and designated service providers. Software licenses include proprietary licenses, GNU general
public licenses, end user license agreements (EULA), workstation licenses, concurrent use licenses, site
licenses, perpetual licenses, and non perpetual licenses.

All licenses shall be maintained by the Contractor during the contract period, and transferable to the City
or a City designated contractor at the end of the contract term.

11.11 GOVERNING DOCUMENT 

Any item of work contained in either the RFP or the Proposal shall be performed by the Contractor as
though it appeared in this Agreement. In the event of any conflict, the terms of this Agreement and the
RFP govern over the Proposal unless explicitly stated otherwise.

11.12 TAXES AND OTHER CHARGES 

The Contractor shall pay all taxes of whatever character thatmay be levied or charged upon its equipment,
facilities improvements, fixtures, or upon its operation hereunder. The Contractor shall also pay all
licenses or permit fees necessary or required by law or the City for the conduct of its operation hereunder.

It is expressly understood and acknowledged by the parties hereto that any amounts payable hereunder
shall be paid in gross amount, without reduction for any other governmental taxes or charges. The
Contractor is responsible for assuming and remitting any applicable federal or state withholding taxes,
estimated tax payments, social security payments, unemployment compensation payments, or any other
fees, taxes, or expenses whatsoever.

11.13 PROPERTY AND EQUIPMENT 

All property purchased with funds provided under this Agreement shall be approved by the City, prior to
the purchase, and used and maintained by the Contractor as follows:

a) The property shall be used in proportion to the direct use of the budgeted amount for the
performance of this Agreement.

b) No modifications shall be made to the property without the prior written approval of the
City.

c) The Contractor shall be liable for any and all losses, damage, or destruction of property
acquired under this agreement during the period said the property is under the control
of the Contractor, except losses, damage, or destruction resulting from reasonable wear
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and tear. Losses, damage, or destruction of the property shall be immediately reported
to the City.

All property and equipment purchased with funds provided under this Agreement shall be deemed City
Property and will be turned over to the City at termination of the Agreement. See Sections 13 –
Termination of the Contract.

11.14 ADDITIONAL REQUIREMENTS 

The selected proposer must provide required insurance coverage and evidence of a valid Business Tax
Registration Certificate issued by the City of Los Angeles. Both requirements must remain in force during
the entire period of the contract.

11.14.1  Insurance Form Annual Renewal Submission  

The Contractor will ensure mandatory insurance coverage is maintained throughout the contract term.
The Contractor will upload the insurance renewals into the City’s compliance system at
https://www.kwikcomply.org. Contractor invoices will not be processed by the City if Contractor
insurance expires or lapse.

12. GENERAL CITY RESERVATIONS 

12.1 The City reserves the right to verify the information in the Response.

12.2 If a respondent knowingly and willfully submits false information or other data, the City reserves
the right to reject that response. If a contract was awarded as a result of false statements or other
data submitted in response to this procurement process, the City reserves the right to terminate
that contract.

12.3 Submission of a response to this procurement process constitutes acknowledgment and
acceptance of the terms and conditions set forth herein. Responses and the offers contained
therein shall remain valid for a period of 365 days from the date set for receipt of responses. Firms
selected for a contract award pursuant to this procurement process will be required to enter into
a written contract with the City approved as to form by the City Attorney. This solicitation and the
Response, or any parts thereof, may be incorporated into and made a part of the final contract.
The City reserves the right to negotiate the terms and conditions of the contract. The final contract
offer of the City may contain additional terms or terms different from those set forth herein.

12.4 The City reserves the right to waive any informality in the process when to do so is in the best
interest of the City.

12.5 The City reserves the right to withdraw this solicitation at any time without prior notice and the
right to reject any and all responses. The City makes no representation that any contract will be
awarded to any firm responding to this procurement process.

12.6 The City reserves the right to extend the deadline for submission. Firms will have the right to
revise their Response in the event the deadline is extended.
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12.7 All costs of response preparation are the responsibility of the Respondent. The City, in any event,
is not liable for any pre contractual expenses incurred by the Respondent in the preparation
and/or submission of the Response.

12.8 Responses will be reviewed and rated by the City as submitted. Firms may make no changes or
additions after the deadline for receipt.

12.9 A firm will not be recommended for a contract award, regardless of the merits of the Response
submitted, if it has a history of contract noncompliance with the City or other funding sources or
poor past or current performance with the City or other funding sources.

12.10 The City reserves the right to retain all responses submitted, and the Responses shall become the
property of the City. Any department or agency of the City has the right to use any of the ideas
presented in the Responses submitted in response to this procurement process. All responses
received by the City will be considered public records subject to disclosure under the Public
Records Act (California Government Code Section 6250 et seq.). Applicants must identify any
material they claim is exempt from disclosure under the Public Records Act. In the event such
exemption is claimed, the applicant will be required to state in the Response that he or she will
defend any action brought against the City for its refusal to disclose such material to any party
making a request thereof. Failure to include such a statement shall constitute a waiver of
Proposer’s right to exemption from disclosure.

12.11 Upon completion of all work under the contract, ownership, and title of all reports, documents,
plans, drawings, specification, and estimates produced as part of the contract will automatically
be vested in the City of Los Angeles, and no further agreement will be necessary to transfer
ownership to any City entity. Copies made for the Contractor’s records shall not be furnished to
others without written authorization from the City of Los Angeles, Department of Transportation.

12.12 The City may award a contract on the basis solely on the Proposal received, without requesting
an Oral Presentation or asking clarifying questions from firms. In addition, the City may negotiate
further with those Respondents within a competitive range. Responses should be submitted on
the most favorable terms for the City the Respondent can Provide.

13. TERMINATION OF THE CONTRACT 

The contract will be in effect for up to five (5) years but subject to the start and end dates described in
Section 8 “Term of the Contract.”

The City may, at any time prior to completion of work, terminate the contract with the Contractor for any
cause, including but not limited to, default by the Contractor, upon written notice to the Contractor at
least thirty (30) days prior to the effective date of such termination. The Contractor shall promptly submit
its termination claim for payment to the City. If the Contractor has any property in its possession belonging
to the City, the Contractor shall account for the same, and dispose of it in the manner the City directs.

Upon receiving notice of Agreement termination, the Contractor will begin the transition of service and
equipment back to the City and the City’s designated replacement contractor in an amount of time to be
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determined by the City. The City will provide instruction on whether City owned Data is to be destroyed,
returned to the City, or given to a City designated third party. If the City elects to have some, or all, of the
City owned Data destroyed, the City will provide the Contractor with destruction instructions/procedures.

If the City determines that the Contractor has not materially complied with the terms of the contract, the
City shall notify the Contractor of such noncompliance and reserves the right to terminate this Agreement.
Reasons for such termination may include, but shall not be limited to, the failure to provide service within
agreed performance standards as evidenced by City inspection, through surveys, or by communications
from users of a service. Termination shall be effected by giving a notice of termination to the Contractor
setting forth the manner in which the Contractor is in default. In the event of termination for default of
Contractor, the Contractor shall only be paid the contracted price for supplies delivered and accepted,
and for services performed in accordance with the manner of performance set forth in this Agreement.

In the event of contract termination due to noncompliance, the Contractor may request a delay in such
termination in order to present an appeal to City Council.

In case of default by Contractor, the City reserves the right to procure the articles or services from other
sources and to hold the Contractor responsible for any excess costs incurred by the City.

The City, by written notice, may terminate this contract, in whole or in part, when it is in the City’s interest.
If this contract is terminated, the City shall be liable only for payment under the payment provisions of
this contract for services rendered before the effective date of termination.

Similarly, the City retains the right to terminate the work of a subcontractor for any cause, including but
not limited to default by subcontractor upon written notice to the Contractor at least thirty (30) days prior
to the effective date of such termination. Good faith efforts will be made by both the City and the
Contractor to correct identified problems and issues prior to contract termination.

The selected proposer must also provide required insurance coverage and evidence of a valid Business
Tax Registration Certificate issued by the City of Los Angeles. Both requirements must remain in force
during the entire period of the contract.

13.1 RETURN OF CITY-OWNED VEHICLES 

13.1.1 Return of Vehicle Scheduled for Salvage 

LADOT operates a rolling vehicle inventory. During the contract period, LADOT may request the return of
a vehicle(s) scheduled for replacement. The returned vehicles will then be salvaged. All after market
systems are to be removed from the vehicles and either installed on the replacement vehicles or returned
to spare inventory. All City decals and identifiers are to be removed. Vehicle license plates are to be
returned to the City.

LADOT will send an equipment specialist to perform a safety audit prior to the removal of the vehicle from
the Contractor’s transit maintenance facility.

13.1.2 End of Contract 
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Upon termination, or completion of the contract term, the Contractor shall be responsible for returning
all vehicles to the City in the condition in which they were received (with the exception of normal wear
and tear), including but not limited to body condition, system(s) condition and function, all ancillary
equipment (intact and functional) and overall vehicle operation and performance. Where time is of the
essence to maintain any required service demands, the City reserves the right to waive the Contractor’s
right of repair and undertake any required repairs which are necessary to bring the vehicle into
compliance under the terms of this contract. Under such waiver conditions, the City may make repairs
itself, or assign another company of the City’s choosing to perform all required repairs and charge the
Contractor the cost of such repairs from any monies otherwise owed the Contractor.

All vehicles are to be steam cleaned thoroughly in the engine compartment and underneath the vehicle
to remove all excess oil and grease, paying particular attention to the suspension, transmission, engine,
and final drive as well as all oil coolers before the inspection by the City.

13.1.3 Damages 

Vehicles shall be inspected in the following areas and shall meet or exceed the following conditions or
shall be subject to the performance penalties expressed in Section 5.2 “Service Performance Standards
and Performance Penalties.”

13.1.3.1    Engine 

Engine to be returned in a good state of tune, ready for everyday service, no missing, hard starting, rough
running, or poor performance shall exist. No engine warning lights should be on.

There shall be no excessive oil leaks from gaskets or seals; a slight leaking in certain areas may be
acceptable; however, what is acceptable shall be at the sole discretion of the City’s Equipment Specialist.

13.1.3.2   Transmission 

Transmission shall have a smooth shift in all gears and not slip or jerk on shifting. Transmission fluid shall
appear clear and red, if applicable, with nomore than a slight darkening. Transmission fluid shall not smell
of varnish or be burned.

Transmission shall have no oil leaks from pan gaskets, shaft seal, or front input or rear output shaft seals.
Slight film or weeping may be acceptable; however, what is acceptable shall be at the sole discretion of
the City’s Equipment Specialist.

13.1.3.3   Brakes, Suspension, and Steering 

13.1.3.3.1 Hydraulic Brakes

No leaking brake fluid shall be present at drums, calipers, hoses, lines, master cylinder, ABS controllers,
solenoids, or any brake system component.

Drums, discs, rotors, pads, and shoes shall not be worn beyond tolerances for safety or wear as
determined by California Highway Patrol (CHP) Title 13.
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Brakes shall not feel spongy and shall be capable of stopping the vehicle safety. Evaluation of brake
condition shall be the sole discretion of the City’s vehicle inspectors.

13.1.3.3.2 Air Brakes and Air System

Compressor, governor, gauges, air drier, air lines, tanks, relay, valves, quick release valves and all other
components of the air system, including audible and visual warning devices, shall be fully functional, in
proper working order free from leaks (air and oil), deterioration and excessive wear. All components shall
meet or exceed all standards put forth in the CHP vehicle code Title 13 regarding air brakes.

Air brakes shall hold air upon application, on static tests and will have no leaks in the system.

Air brakes shall meet or exceed all standards put forth in the CHP Title 13 regarding air brakes.

Shoes and drums shall not be worn to the very minimum requirements of CHP Title 13. Shoes shall have
at least 1/8” more lining than minimum requirements. Drums shall still be 1/16” under the maximum
allowable diameter.

13.1.3.3.3 Front and Rear Suspension

Airbags shall be in good operational condition showing no leaks upon application of a mixture of soap and
water. Moderate weather cracking is a normal and acceptable condition, but there shall be no excessive
cracking, abrasion, or other visible damage to the airbags.

Leveling valves and all pertinent hardware shall be in good repair and function properly. No valves shall
be leaking, and all adjustments shall be accurate. Kneeling function shall operate properly with proper
interlock, warning devices, and acceptable recovery time.

All bushings, sway bars, trailing arms, pivot joints, Panhard rods, mounting bolts, welds, frame supports,
brackets, and any other components of the suspension system shall be serviceable and in good repair with
no visible damage.

All shock absorbers shall be serviceable. No bent anchor attachments shall exist, and no visible or dripping
hydraulic fluid shall be evident.

13.1.3.3.4 Steering

Steering pump, lines, belts, reservoir, and all components shall be serviceable and in good repair. No
cracks or defects shall exist in supporting bracketry and/or adjustment mechanisms. Pulleys shall run true,
and alignment belts shall be properly adjusted, and have a remaining useful service life. Lines shall be
properly secured and shall not be leaking or chafing. The reservoir shall be clean and securely mounted
with no degradation to mounting brackets or fixtures. Fluid shall be serviceable and in good condition.

Steering gearbox shall function properly throughout its range with no binding or excessive effort.
Mounting shall be tight with no cracks or deformation to associated hardware and bracketing. Gearbox
shall show no signs of leaking. Steering wheel free play shall not exceed CHP Title 13 requirements.
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The steering column shall be securely mounted, and all tilt/telescoping mechanisms shall operate
properly. All u joint connections shall be in good repair with no excessive looseness. The steering wheel
shall be free from any cracks or damage. Horn button shall operate 360 degrees at any steering wheel
position and shall not bind or stick.

All tie rods/tie rod ends, connecting links, idler arms, bushings, Pitman, and any other steering component
shall be in good repair and ready for immediate service.

Kingpins shall have no excessive looseness or binding while the steering is turned from side to side, and
front wheel bearing adjustment shall be within specs while tested unloaded.

13.1.3.4   Battery and Charging System 

Batteries shall be less than two years old and shall test 12.0 volts under no load, and shall pass a load test,
to be determined at the sole discretion of the City inspector.

Battery(ies) shall be capable of starting the vehicle at least four times in succession.

Battery slide out tray and compartment door shall operate properly.

Electrical cables and terminals shall be in good repair without excessive corrosion or damage.

Alternator, mounting and adjustment bracketry, cables, regulators, 12/24 volt interfacemechanisms, and
all other charging system components shall be in good repair and shall be documented with the correct
volts/amps outputs.

The City has zero emission, all electric vehicles that utilize new battery technology. The batteries and
electrical systems will be maintained per manufacturer specifications and recommended maintenance
practices. The Contractor shall be responsible for resolving all warranty issues involving these vehicles.

The Contractor is to note that the twenty five (25) 2019 Proterra electric vehicle batteries packs will be
under warranty for the term of this contract. The Contractor will be responsible for resolving all warranty
issues involving these vehicles directly with Proterra.

13.1.3.5   Tires 

No recap tires on the steering axle shall be accepted.

No re grooved recaps shall be accepted.

All tires shall have a minimum of 4/32” tread in all grooves and measured at three (3) points around the
circumference.

No blisters, separations, or sidewall damage shall be accepted; a slight blemish or the sidewall may be
acceptable, at the sole discretion of the City’s Equipment Specialist.
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The City does not allow retread or regrooved tires on City owned vehicles or any vehicle used in
connection with the services outlined in this RFP. The City permits the use of recap tires on the rear axle
only, no recap tires are allowed on the steering axle.

13.1.3.6   Bumpers and Body 

All exterior body panels are to be free from damage; one (1) or two (2) minor dents less than the
dimension of 2”x 2” will be allowed, but the body is to be maintained straight and dent free during the
contract period and to be repaired as soon as possible.

13.1.3.7   Glass, Window Framing, and Emergency Exits 

Glass shall be free of cracks, pits, or scratches and free from graffiti.

The glass that has been replaced during the contract period shall have been replacedwith approved safety
glass as called for in CHP Title 13.

Glass shall be inspected to make sure it meets the above safety standards, including the seal of the
manufacturer, including approved identifying marks and, if deemed unacceptable, the Contractor at their
expense must replace it before returning to the City.

All inside and outside window framing shall be in good repair and free from permanently etched in graffiti.
All slider mechanisms shall operate properly. All tilt out mechanisms shall operate properly. All window
hardware (such as gas charged struts, latches, hinges, etc.) shall be in place and fully functional.

All emergency exits and roof vents shall be in good repair and fully functional. Cables, releasemechanisms,
and latches shall be in good repair and proper adjustment. All pertinent labeling shall be affixed and
legible.

13.1.3.8   Doors 

Doors shall open and close smoothly throughout their range of motion.

Doors shall fit tightly against the doorframe when closed with no air gaps.

Manually operated doors shall not require an extreme amount of effort on the operator to open or close,
but rather shall require a moderate amount of effort to open or close.

Sensitive edges shall function properly on all doors that are equipped with sensitive edges. There shall be
no tears or rips on the edges or on the weather stripping to ensure a good seal around the door assembly.

There shall be no air leaks or electrical shorts in the door operating mechanisms. All doors shall operate
properly without excessive wear to the linkages, pivots, and joints.

13.1.3.9   Paints 
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All painted surfaces shall be in good condition. Normal wear and tear to finish are to be expected, but
paint is to be maintained at a high level of finish throughout the contract period as the City wishes to
present the best possible image to the public.

All painted surfaces shall be free from graffiti and scratches, and there shall be no perceivable difference
in gloss or shades of individual colors.

13.1.3.10 Air Conditioning 

Air conditioning shall be in excellent working order for both dash and rear units, if applicable.

Air conditioning must adequately cool the vehicle on a hot day. This shall be determined by the City’s
Equipment Specialist. If cooling is not sufficient, the unit must be repaired by the Contractor before it is
returned to the City.

Air conditioning is to be maintained at a high level throughout the contract period, as the City wishes to
provide a comfortable environment for its customers.

13.1.3.11 Heaters 

All heaters, both front and rear, shall be maintained fully operational throughout the contract period and
shall be inspected prior to the return of the vehicles to the City.

All components of the heating system shall function properly. No part of the system shall be bypassed.
Front and rear units, if so equipped, shall both be operational.

Defrosters shall operate effectively, with no undue looseness or binding of the control levers or knobs.
Thermostat controls shall function properly.

13.1.3.12 Interior Furnishings 

The driver’s seat shall be in good repair and fully functional. All adjustment mechanisms, whether
mechanical or air actuated, shall operate properly through their full range. Cushioning shall be in good
repair and ready for immediate service. The suspension system shall operate properly with appropriate
dampening. Pivot pins and bushings shall not be excessively worn. Upholstery shall be in good repair.

All driver’s controls, switches, and gauges shall be fully operational. Cables and knobs shall not require
excessive force to operate and shall travel smoothly through their entire range. All labeling shall be affixed
and legible. Appropriately backlighting, panel lighting, and driver’s lights shall be operational.

All interior lights, including passenger reading lamps, shall be fully functional and ready for immediate
service.

The stop request system shall be fully operational. Cables and fasteners shall be in good repair.

Passenger Announcement (P.A.) system shall be fully functional.
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Stanchions, grab rails, modesty panels, and driver’s barrier shall be in good repair with all fasteners in
place and properly tightened.

Passenger seats shall be clean and in good repair and ready for immediate service. All cushioning, covering
materials, reclining mechanisms, footrests, armrests, seat backs, frame structures, and mounting devices
shall be in acceptable condition.

All other interior furnishings, including flooring underlayment covings, side and roof panels, rear bulkhead
A/C door, all mirrors, decals, and step treads shall be in good repair and ready for immediate service.

13.1.3.13 Wheelchair Lifts and Securement Locations 

Wheelchair lifts shall be in good operating condition, and all vehicle safety interlock devices, as required
by CHP Title 13, shall also be in good working condition.

If the lifts or safety devices are not in proper working order, they must be repaired before returning the
vehicle to the City.

All componentry of the originally supplied securement package shall be present and accounted for. Tie
downs, straps, belts, tracks, locks, flip seats, and all other components shall be fully functional and in good
repair.

13.1.3.14 All Safety Equipment 

All safety equipment such as horns, wipers, defrosters, hazard flashers, and back up alarms shall be in
good working order at the close of the contract period.

All equipment must be repaired before returning the vehicles to the City.

All ancillary equipment that was originally supplied with the vehicles (i.e., fire extinguisher, wheelchair
tie downs, reflector kits, maintenance manuals, spare tires, etc.) shall be returned to the City in good
condition.

13.1.3.15 Fareboxes 

All mechanisms must operate properly. Manual Counting mechanisms must perform accurately.

All freestanding mobile data terminals and passenger interface devices associated with the Cityride Card
Readers contactless fare media program must operate properly.

All computers dedicated to storage and dissemination of the data for the Cityride Card Readers program
for each transit maintenance facility shall be the property of the City and returned in operating condition.

13.1.3.16 Communication System 

All components of the Communication System must be returned in good working condition.
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13.2  RETURN OF CITY PROPERTY AND ASSETS 

The Contractor will return all property and assets purchased with funds from the services as outlined in
this RFP. The Contractor will be responsible for any damage to said property, including repair costs,
replacement, or substitution all property and assets purchased through project funds. The City will inspect
all City Property and Assets to evaluate any damages. The City reserves the right to withhold funds due to
the Contractor for completing any repairs and/or replacement of those properties or assets deemed
damaged at the final turnover inspection.

The Contractor will be responsible for any and all costs associated with the transportation of City Property
and assets to the LADOT designated location.

14. PROTEST PROCEDURES 

These procedures and time limits set forth in this section provide a method for resolving, prior to award,
protests regarding the award of contract and are the Respondents’ sole and exclusive remedy in the event
of a protest. These procedures are for the benefit of the City and are not intended to establish an
administrative requirement that must be exhausted by the protesting respondent prior to pursuing any
legal remedy which may be available. For this reason, no respondent shall have any right to due process,
should the City fail to follow these procedures for any reason within its discretion. However, failure by a
party originating a protest to comply with these procedures shall constitute awaiver of any right to further
pursue the protest, including filing a Government Code claim or legal proceedings. These procedures will
enable the City to ascertain all of the facts necessary to make an informed decision regarding the award
of the contract.

14.1 PROTEST SUBMISSION 

A protest relative to this solicitationmust provide details of the facts that support the basis for the protest.
Protests must be submitted in writing and be postmarked by the deadline described in the subsections
below for the specific protest.

All protests must be sent by certified mail with return receipt to:

City of Los Angeles
Department of Transportation
Attn: General Manager
100 South Main Street,
Los Angeles, California 90012

At a minimum, the protest document must include the following:

Name, Address, and Telephone number of the protesting party and/or person representing the
protesting party,

the name and number of the solicitation,
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a detailed statement specifying the legal and factual grounds of the protest and the copies of all
relevant documents supporting the argument, and

a statement as to the form of relief sought

14.2 CONTENT PROTEST 

Protests must be sent certified mail and postmarked no later than seven (7) calendar days after the
solicitation posting on the LABAVN. LADOT will respond in writing by certified mail to the protestor(s)
within fifteen (15) calendar days of receipt of the protest(s). If LADOT determines that a revision to the
procurement process is appropriate, LADOT shall either extend the procurement process timeline or
withdraw and reissue the solicitation. In either case, any revisions to the procurement process will be
posted on LABAVN.

14.3 PROTEST AGAINST ANOTHER RESPONDENT 

Protests must be sent certified mail and postmarked before the date LADOT changes the LABAVN
solicitation status to “bidder selected.” If filing a protest against another respondent, LADOT will only
consider such protests if it appears that either respondent may have a substantial and reasonable
prospect of receiving an award if the protest is denied or sustained.

14.4 SELECTION PROCESS PROTEST 

Protests must be sent certified mail and postmarked no later than seven (7) calendar days after LABAVN’s
notification to Proposers of a change in the solicitation status to “bidder selected.” Upon receipt of any
protests on the specific selection process, a review of the protest(s) shall be conducted by the Standing
Protest Committee.

14.5 CONTRACT COMPLIANCE PROTEST 

Protests must be sent certified mail and postmarked before the date LADOT changes the LABAVN
solicitation status to “bidder selected.” These protests will receive due consideration if the agency submits
the protest in a timely period, and such protest affects a respondent who appears to have a substantial
and reasonable prospect of receiving an award if the protest is denied or sustained.

14.6 PROTEST REVIEW PROCESS 

Protests meeting the above criteria will be analyzed by LADOT personnel, and any recommended actions
will be presented in a written report to the Mayor’s Office. Protesting parties and firms protested against
will be notified of the time and date that the written report will be discussed in a public session by the
Standing Protest Committee. This Committee will consist of two (2) members of the City’s Board of
Transportation Commissioners and at least two (2) members of LADOT senior management staff not
otherwise involved with the Response evaluation.

A protest hearing will be convened at a publicly noticed meeting with a specific date, time, and location,
where protesting parties and firms protested against will be given the opportunity to present their
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arguments at the public session. LADOT will conduct the hearing within thirty (30) calendar days of the
protest submission deadline.

Due to the COVID 19 Pandemic, LADOT has the discretion to conduct virtual meetings in lieu of in person
meetings while the Mayor’s stay at home order and social distancing restrictions are in effect.

The findings of the Committee will be presented to the City’s Board of Transportation Commissioners for
consideration at one of its scheduled public meetings. For contract awards involving approval by the City
Council, any adopted findings and/or recommendations of the Board of Transportation Commissioners
concerning the protest review will be forwarded to the City Council’s Transportation Committee for its
consideration. The decision made by the Board of Transportation Commissioners or City Council’s
Transportation Committee regarding a protest will be final and may not be appealed further.

LADOT’s final written report on the Department’s procurement process and staff recommendation of the
contract awardwill contain an account of all protest(s) filed based on solicitation content and shall include
the Department’s response(s) to the protest(s). LADOT’s report shall be forwarded to the Mayor and City
Council, and/or the City’s Board of Transportation Commissioners (as appropriate) for their consideration.

14.7 PROTESTS AND SUBCONTRACTORS 

Prime Contractors are requested to advise their potential subcontractors of this protest policy. In addition,
a subcontractor protesting against a Prime Contractor has a direct financial interest and may be adversely
affected by the determination of the protest; therefore, LADOT may consider the protest beyond the
protest period.

15. EVALUATION OF CITY PERSONAL SERVICES CONTRACTORS 

At the end of this contract, the City will conduct an evaluation of the Contractor’s performance. The City
may also conduct evaluations of the Contractor’s performance during the term of this contract. As
required by Section 10.39.2 of the Los Angeles Administrative Code, evaluations will be based on a number
of criteria, including the quality of work product or service performed, the timeliness of performance,
financial issues, and the expertise of personnel that the Contractor assigns to the contract. A Contractor
who receives a “Marginal” or “Unsatisfactory” rating will be provided with a copy of the final City
evaluation, and any response from the Contractor, to evaluate proposals and to conduct reference checks
when awarding other personal services contracts.

16. EXHIBITS 

Exhibit 1 Proposal Requirements Checklist
Exhibit 2 – Cityride Service Area Map
Exhibit 3 – Cityride Los Angeles County Unincorporated Service Areas Maps
Exhibit 4 Paratransit Overflow Service Sample Contracts
Exhibit 5 – Cityride Via Marisol Connector Schedule and Route
Exhibit 6 – Cityride Park La Brea Connector Schedule and Route
Exhibit 7 – Cityride DAR Fleet Vehicles
Exhibit 8 – Anticipated Cityride DAR Fleet Vehicles
Exhibit 9 – Current Classifications of Employees Covered by Service Contractor Workers Retention
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Exhibit 10 – Current Collective Bargaining Agreements for Cityride Employees
Exhibit 11 – Position and Task Report
Exhibit 12 – Cityride Program Guide
Exhibit 13 – Sample No Show Policy Violation Letter
Exhibit 14 – Sample Daily Pre Trip and Post Trip Inspection Report
Exhibit 15 – FTA’s National Transportation Database (NTD) Report
Exhibit 16 – Cityride Dial a Ride Monthly Performance Scorecard
Exhibit 17 – Engines and Transmission Rebuild Report
Exhibit 18 – OEM Suggested Maintenance Schedule
Exhibit 19 FTA Annual Project Financial Reporting Sheets
Exhibit 20 – Data License and Protection Agreement Sample

17. FORMS  

INSTRUCTIONS FOR COST COMPONENT FORMS
Form C 1 Questionnaire
Form C 2 Proposer’s Past Projects and Experience
Form C 3 Additional Proposer References
Form C 4 Financial Background
Form C 5A Cityride Paratransit Program Cost Component Form
Form C 5B Cityride Paratransit Program Cost Component Back Up
Form C 5C Back Up Documentation for Labor Costs

18. APPENDIXES 

Appendix A Mandatory City Contract Requirements
City Contracting Requirements Checklist
Request for Proposal City Contracting Requirements
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Exhibit 1

Proposal Requirements Checklist
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Exhibit 1 – Proposal Requirements Checklist

REQUIREMENT REFERENCE
Attendance of Pre Proposal Conference RFP Cover Letter, Section 9.5.1
Submission of Questions and Requests for
Clarification Section 3, Section 9.5.2
Cover Letter Section 1, Section 9.4.1, Section 9.5.1, Section

9.5.10
Qualifications of Proposer Section 4, Section 7.2, Section 9.3.1
Qualifications of Proposed Staff Section 9.3.2
Management Plan Section 9.3.3
Cost Effectiveness Section 9.3.4, Forms C 1 through C 5C
City Contracting Requirements Appendix A, Section IV.U Standard Provisions for

City Contract, BAVN
FTA Contracting Requirements Appendix B, Part 1
FTA Required Clauses Appendix B, Part 2
Submission of Proposal Section 3, Section 9.5.10
Company Portfolio or Annual Report
(Proposer Financial Documents, Surety Information, Bankruptcy
information, and Pending litigation details)

Section 7.1
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Exhibit 2

Cityride Service Area Map
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Exhibit 3

Cityride Los Angeles County Unincorporated
Service Area Maps
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Exhibit 4

Paratransit Overflow Service Sample Contracts
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Exhibit 5

Cityride Via Marisol Connector Schedule and Route
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Exhibit 6

Cityride Park La Brea Connector Schedule and Route
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Exhibit 7

Cityride DAR Fleet Vehicles
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Exhibit 7 Cityride DAR Fleet Vehicles
Vehicle
Number

Model
Year

Fuel Type VIN Make Model

1 09701 2009 Gasoline 1FDFE45S99DA57022 El Dorado Aerotech 220
2 09110 2009 Gasoline 1FDFE45S49DA57025 El Dorado Aerotech 220
3 10105 2010 Gasoline 1FDFE4FS1ADA97422 El Dorado Aerotech 220
4 10107 2010 Gasoline 1FDFE4FS9ADA97426 El Dorado Aerotech 220
5 10108 2010 Gasoline 1FDFE4FS0ADA97427 El Dorado Aerotech 220
6 10109 2011 Gasoline 1FDFE4FS2ADA97428 El Dorado Aerotech 220
7 10111 2011 Gasoline 1FDFE4FS0ADB00357 El Dorado Aerotech 220
8 10112 2011 Gasoline 1FDFE4FS2ADB00358 El Dorado Aerotech 220
9 10113 2011 Gasoline 1FDFE4FS4ADB00359 El Dorado Aerotech 220
10 10114 2011 Gasoline 1FDFE4FS5ADB00368 El Dorado Aerotech 220
11 10115 2011 Gasoline 1FDFE4FS7ADB00369 El Dorado Aerotech 220
12 10116 2011 Gasoline 1FDFE4FS3ADB00370 El Dorado Aerotech 220
13 10119 2011 Gasoline 1FDFE4FS9ADB00373 El Dorado Aerotech 220
14 10120 2011 Gasoline 1FDFE4FS0ADB00374 El Dorado Aerotech 220
15 10121 2011 Gasoline 1FDFE4FS2ADB00375 El Dorado Aerotech 220
16 10122 2011 Gasoline 1FDFE4FS4ADB00376 El Dorado Aerotech 220
17 10123 2011 Gasoline 1FDFE4FS6ADB00377 El Dorado Aerotech 220
18 10124 2011 Gasoline 1FDFE4FS8ADB00378 El Dorado Aerotech 220
19 10125 2011 Gasoline 1FDFE4FSXADB00379 El Dorado Aerotech 220
20 10126 2011 Gasoline 1FDFE4FS6ADB00380 El Dorado Aerotech 220
21 11101 2011 Gasoline 1FDFE4FS2ADB01428 El Dorado Aerotech 240
22 11102 2010 Gasoline 1FDFE4FS2ADB01428 El Dorado Aerotech 220
23 18101 2018 CNG 1FDFE4FS2HDC68561 Startrans Startrans E450
24 18102 2018 CNG 1FDFE4FS4HDC68562 Startrans Startrans E450
25 19101 2019 CNG 1FDEE4F63KDC19214 Startrans Startrans E450
26 19102 2019 CNG 1FDEE4F61KDC19213 Startrans Startrans E450
27 19103 2019 CNG 1FDEE4F6XKDC19212 Startrans Startrans E450
28 19104 2019 CNG 1FDEE4F68KDC19211 Startrans Startrans E450
29 19105 2019 CNG 1FDEE4F66KDC19210 Startrans Startrans E450
30 19106 2019 CNG 1FDEE4F6XKDC19209 Startrans Startrans E450
31 19107 2019 CNG 1FDEE4F68KDC19208 Startrans Startrans E450
32 19108 2019 CNG 1FDEE4F66KDC19207 Startrans Startrans E450
33 19109 2019 CNG 1FDEE4F64KDC19206 Startrans Startrans E450
34 19110 2019 CNG 1FDEE4F62KDC19205 Startrans Startrans E450
35 19111 2019 CNG 1FDEE4F60KDC19204 Startrans Startrans E450
36 19112 2019 CNG 1FDEE4F69KDC19203 Startrans Startrans E450
37 19113 2019 CNG 1FDEE4F67KDC19202 Startrans Startrans E450
38 19114 2019 CNG 1FDEE4F65KDC19201 Startrans Startrans E450
39 19115 2019 CNG 1FDEE4F63KDC19200 Startrans Startrans E450
40 19116 2019 CNG 1FDEE4F60KDC19199 Startrans Startrans E450
41 19117 2019 CNG 1FDEE4F69KDC19198 Startrans Startrans E450
42 19118 2019 CNG 1FDEE4F67KDC19197 Startrans Startrans E450
43 19119 2019 CNG 1FDEE4F65KDC19215 Startrans Startrans E450
44 19120 2019 CNG 1FDEE4F67KDC19216 Startrans Startrans E450
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Exhibit 8

Anticipated Cityride DAR Fleet Vehicles
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Exhibit 8 Anticipated Cityride DAR Fleet Vehicles
Vehicle
Number

Model
Year

Fuel Type VIN Make

1 18101 2018 CNG 1FDFE4FS2HDC68561 Startrans
2 18102 2018 CNG 1FDFE4FS4HDC68562 Startrans
3 19101 2019 CNG 1FDEE4F63KDC19214 Startrans
4 19102 2019 CNG 1FDEE4F61KDC19213 Startrans
5 19103 2019 CNG 1FDEE4F6XKDC19212 Startrans
6 19104 2019 CNG 1FDEE4F68KDC19211 Startrans
7 19105 2019 CNG 1FDEE4F66KDC19210 Startrans
8 19106 2019 CNG 1FDEE4F6XKDC19209 Startrans
9 19107 2019 CNG 1FDEE4F68KDC19208 Startrans
10 19108 2019 CNG 1FDEE4F66KDC19207 Startrans
11 19109 2019 CNG 1FDEE4F64KDC19206 Startrans
12 19110 2019 CNG 1FDEE4F62KDC19205 Startrans
13 19111 2019 CNG 1FDEE4F60KDC19204 Startrans
14 19112 2019 CNG 1FDEE4F69KDC19203 Startrans
15 19113 2019 CNG 1FDEE4F67KDC19202 Startrans
16 19114 2019 CNG 1FDEE4F65KDC19201 Startrans
17 19115 2019 CNG 1FDEE4F63KDC19200 Startrans
18 19116 2019 CNG 1FDEE4F60KDC19199 Startrans
19 19117 2019 CNG 1FDEE4F69KDC19198 Startrans
20 19118 2019 CNG 1FDEE4F67KDC19197 Startrans
21 19119 2019 CNG 1FDEE4F65KDC19215 Startrans
22 19120 2019 CNG 1FDEE4F67KDC19216 Startrans
23 TBA 2022 Electric TBA TBA
24 TBA 2022 Electric TBA TBA
25 TBA 2022 Electric TBA TBA
26 TBA 2022 Electric TBA TBA
27 TBA 2022 Electric TBA TBA
28 TBA 2022 Electric TBA TBA
29 TBA 2022 Electric TBA TBA
30 TBA 2022 Electric TBA TBA
31 TBA 2022 Electric TBA TBA
32 TBA 2022 Electric TBA TBA
33 TBA 2022 Electric TBA TBA
34 TBA 2022 Electric TBA TBA
35 TBA 2022 Electric TBA TBA
36 TBA 2022 Electric TBA TBA
37 TBA 2022 Electric TBA TBA
38 TBA 2022 Electric TBA TBA
39 TBA 2022 Electric TBA TBA
40 TBA 2022 Electric TBA TBA
41 TBA 2022 Electric TBA TBA
42 TBA 2022 Electric TBA TBA
43 TBA 2022 Electric TBA TBA
44 TBA 2026 Electric TBA TBA
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Exhibit 9

Current Classifications or Employees Covered by
Service Contractor Workers Retention
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Exhibit 10

Current Collective Bargaining Agreements for
Cityride Employees
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Exhibit 11

Position and Task Report
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Exhibit 12

Cityride Program Guide
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Exhibit 13

Sample No show Policy Violation Letter
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P.O. Box 866003, Los Angeles, CA90086
808 RIDE (808 7433) TDD (800) 559 1950

ladottransit.com/cityride

[Month Day, Year]

[Cityride Participant]
[Address]
[City, CAZip Code]

Dear [Participant’s Name], [Participants Cityride ID#]

According to our records, you have had more than three (3) No Shows in the past 30 days. When
you do not show up for your scheduled ride, it is a waste of valuable resources that could have
helped other riders get to their destinations. If you have any more No Shows during the next 30
days, it may result in your suspension from the Cityride Dial A Ride program for up to 90 days.

A No Show is:
when a customer cancels a trip less than two (2) hours before the scheduled pick up time,
or
when the driver arrives, within the thirty (30) minutes of pick up time window, waits
three (3) minutes, and is unable to locate the customer at the scheduled pick up location.

Please ensure that you contact our service provider with any cancellation requests a minimum
of two hours before your scheduled pick up time. The cancellation phone number is (XXX) XXX
XXXX.

If you have any questions regarding the Cityride cancellation and No Show policy, you can reach
us at (213) 808 RIDE (213 808 7433). Thank you for participating in the Cityride Program and for
your continued patronage.

Sincerely,

Your Cityride Team

CltYB{ff LAOOT 
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Exhibit 14

Sample Daily Pre Trip and Post Trip Inspection Report
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Exhibit 15

Federal Transportation Administration (FTA)
National Transit Database (NTD)
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Exhibit 15
The National Transit Database
Legislative Requirement
Congress requires agencies to report to the NTD if they receive or benefit from §5307 or §5311 formula
grants. FTA submits annual NTD reports that summarize transit service and safety data to Congress for
review and use. The legislative requirement for the NTD in Title 49 United States Code (U.S.C.) §5335(a)
reads in part:

(a) NATIONAL TRANSIT DATABASE – To help meet the needs of individual public transportation systems,
the United States Government, State and local governments, and the public for information on which to
base public transportation service planning, the Secretary shall maintain a reporting system, using uniform
categories to accumulate public transportation financial, operating, and asset condition information and
using a uniform system of accounts. The reporting and uniform systems shall contain appropriate
information to help any level of government make a public sector investment decision. The Secretary may
request and receive appropriate information from any source.

(b) REPORTING AND UNIFORM SYSTEMS – The Secretary may award a grant under section 5307 or 5311
only if the applicant, and any person that will receive benefits directly from the grant, are subject to the
reporting and uniform systems.

(c) DATA REQUIRED TO BE REPORTED – The recipient of a grant under this chapter shall report to the
Secretary, for inclusion in the National Transit Database, any information relating to a transit asset
inventory or condition assessment conducted by the recipient.

NTD Data
The NTD collects financial and service information from public transportation agencies across the country
and requires all transit agencies to report on an annual basis. In the Annual Report, agencies provide a
summary of transit characteristics, including financial and operating statistics. The NTD also requires
monthly operating and safety statistics reports from agencies that file as a Full Reporter.

Urbanized Area Funding
FTA apportions §5307 funding through a formula based in part on population and population density. For
UZAs with a population over 200,000, FTA apportions funding based on other factors associated with
transit operations, such as revenue miles, operating costs, and passenger miles.

FTA allocates funding based on the following measures:

Passenger miles traveled per vehicle revenue mile
Passenger miles traveled per vehicle revenue hour
Vehicle revenue miles per capita
Vehicle revenue hours per capita
Passenger miles traveled per capita
Passengers per capita

Failure to Report
The NTD may issue a Failure to Report if an agency:
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Fails to submit a report
Submits a late report
Submits an incomplete report
Fails to respond to validation questions

If a transit agency receives a Failure to Report notice, FTA does not include its data in the apportionment
of urbanized areas and rural funding. However, the NTD may include any submitted data in publicly
available NTD datasets at the discretion of FTA. More importantly, if a transit agency receives a Failure to
Report notice, legislation prohibits FTA from awarding any further grants under §5307 or §5311 that
benefit the transit agency.

The NTD may issue a Failure to Report notice for an urbanized area transit provider in connection with
the Annual Report, Monthly Ridership, or Safety and Security reporting.

A report is late if it is not submitted by the agency’s applicable due date. These due dates ensure that an
NTD analyst has time to review the submitted data before they are included in NTD publications and in
the apportionment.

Standardized Reporting Requirements
All agencies must conform to uniform reporting standards. This includes timely reporting, accurate data
collection, and uniform accounting systems.

Financial Data Requirements
All public transit agencies must report the full cost of providing transit service. The NTD uses uniform
categories to collect this information and defines these in the Uniform System of Accounts (USOA). Each
transit agency must maintain the accounts and records necessary to meet its own internal information
requirements as well as those specified in the USOA. These accounts must use accrual accounting
methods that crosswalks its chart of accounts to the object classes (expenses, liabilities, and assets) and
must be reported by function (Vehicle Operations, Vehicle Maintenance, Facility Maintenance, and
General Administration). The Contractor must provide annually, by the end of August, following the end
of the fiscal year (June 30th), a report showing an accounting of their operating expenses by Mode and
Region allocated as required by NTD by function and related object classes (See Exhibit 19). Cost
allocation methodology must be reasonable, consistent, and defensible (e.g., Vehicle Revenue Hours).

Service Data Requirements
Service data are an integral part of the NTD. Service data are operating statistics that provide insight into
the effectiveness and productivity of a transit agency. All agencies must report accurate and truthful
service data in a uniform manner.

The NTD mandates that almost all service data be collected and recorded daily so that the data are 100
percent accurate. For example, agencies must collect and record 100 percent of all miles and hours
vehicles travel in revenue service. The NTD does not allow agencies to estimate this data.

However, the NTD recognizes that certain statistics are challenging to collect and can drastically increase
the reporting burden for transit agencies. To assist reporters who would find conducting 100 percent
count burdensome, transit agencies may estimate Unlinked Passenger Trips (UPT), and Passenger Miles
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Traveled (PMT) through sampling. The NTD program provides a sampling method and guidance on the
NTD website. Agencies also may use a custom sampling plan to collect these data. However, a qualified
statistician must certify that the sampling procedure meets FTA requirements for statistical precision and
accuracy.

Reporting Types
A transit agency’s reporting type is based on the funding it receives, the modes it operates, and its size,
based on its number of Vehicles Operated in Annual Maximum Services (VOMS).

Inaccurate Data
Transit agencies are responsible for the data that they report to the NTD. If the data does not follow NTD
prescribed procedures or seem unreasonable or inaccurate – or an agency cannot provide a reasonable
response to explain data – the NTD may publish the data with a ‘questionable’ notation.

In accordance with Title 49 U.S.C. §5335(b), FTA may delete a transit agency’s data if it does not
adequately address validation issues within the specified timeframe, or if the data does not meet the
NTD’s reporting requirements.
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Exhibit 16

Cityride Dial a Ride Monthly Performance Scorecard
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Exhibit 16

Cityride Dial a Ride Monthly Performance Scorecard

TheMonthly Performance Scorecard below shall be compiled by the Contractor and presented to the City
by the seventh day of the month with the previous month’s service data. Some metrics do not have
penalties and are only used to set levels of standards and expectations.

Cityride Dial a Ride Monthly Performance Scorecard

Date: ___________________

Reporting Month: Number of Service Days: __________ Total Penalty Amount: _____________

Page 1 of 6

PERFORMANCE CRITERIA
   

TOTAL DAR VAN OVERFLOW

Participants

Active

Inactive

PERFORMANCE CRITERIA
   

TOTAL DAR VAN OVERFLOW

Fiscal

Operating Costs

Farebox

Subsidy

Subsidy/Passenger

Active

Inactive

I 

I 
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Cityride Dial a Ride Monthly Performance Scorecard (Continued)

Date: ___________________

Page 2 of 6

PERFORMANCE CRITERIA GOAL PERFORMANCE MEASURE PENALTY TOTAL DAR VAN OVERFLOW

Trip Performance

Passenger Trips

Clients

PCAs

Revenue Hours

Scheduled

Completed

Percent of Completed
Revenue Hours

95% Revenue hours completed
divided by scheduled revenue
hours

Productivity (Passengers) 1.00 Total passengers divided by total
revenue service hours

On Time Performance 95% Number of on time trips divided
by the number of scheduled trips

$400 for each percentage
point below 95% (fractions
of a percent will be
rounded to the next whole
percent point)

Missed Trips
(Defined as when a service
vehicle arrives more than 30
minutes after the scheduled
pick up time or when a service
vehicle fails to arrive at the pick
up location)

1 Number of missed trips $400 for each greater over
the one acceptable missed
trip per month.

Ride Time (60+ minutes) 5% Trip with a ride time of more
than 60 minutes divided by total
trips

$400 per each percentage
point greater than 5%
(fractions of a percent will
be rounded to the next
whole percent point)
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Cityride Dial a Ride Monthly Performance Scorecard (Continued)

Date: ___________________

Page 3 of 6

PERFORMANCE CRITERIA GOAL PERFORMANCE MEASURE PENALTY TOTAL DAR VAN OVERFLOW

Reservation Performance

Reservation Requests Number of calls received
requesting a trip reservation

Reserved Trips Number of trips scheduled

Requested Trips Completed

Percent of Completed Trips

Number of requested trips
Completed

Trips completed divided by the
total number of trip reserved

Cancellations

Percent of Trip Canceled

Number of trips passengers
cancel

10%
Cancellations divided by the
total number of trip
reservations

No Shows

Percent of No Show Trips

Number of no shows

5%
The number of no shows
divided by the total number of
trips reserved

Trips Refused by Participant Number of trip reservations
refused by customers at the
time of scheduling

Percent of Trip Refused by
Participant

Trips refused by customer
divided by the total number of
reservation requests

Trip Denials Number of reservation requests
denied by Contractor

Percent of Trip Denied by
Contractor

0.0% Trip Denials divided by the total
number of reservation requests

$200 for each percentage
point over 0% (fractions of a
percent will be rounded to
the next whole percent
point)

Standby Trips Accommodated Number of standby trips
scheduled and completed
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Percent of Standby Trips
Completed

Standby trips completed divided
by the total number of
reservations

Cityride Dial a Ride Monthly Performance Scorecard (Continued)

Date: ___________________

Page 4 of 6

PERFORMANCE CRITERIA GOAL PERFORMANCE MEASURE PENALTY TOTAL DAR VAN OVERFLOW

Vehicle Maintenance

Road calls 4 Total number of Road Calls $100 for each road call over
the maximum of four per
month

Maintenance Dispatched

Tow Truck Dispatched

Bus Exchange due to
Mechanical Issue

PMI Schedule Adherence 100% Number of late PMIs $100 for late PMI

PERFORMANCE CRITERIA GOAL PERFORMANCE MEASURE PENALTY TOTAL DAR VAN OVERFLOW

Safety

Preventable Accidents 1 Total preventable accidents
should be one or less per month

$300 for each preventable
accident over the maximum
of one per month

Non Preventable Accidents

Complaints 5 Total number of complaints
received during the month

$100 for each complaint
over the maximum of five
per month

Driver Courtesy There should be no complaints
regarding an unsafe driver.

$100 for each credible rude
driver complaint

Unsafe Driver There should be no complaints
regarding an unsafe driver.

$100 for each credible
unsafe driver complaint

Timeliness

Dispatch

Other

I I 
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Cityride Dial a Ride Monthly Performance Scorecard (Continued)

Date: ___________________

Page 5 of 6

PERFORMANCE CRITERIA GOAL PERFORMANCE MEASURE PENALTY TOTAL DAR VAN OVERFLOW

Administrative

Staffing 100% Number of vacancies in the
positions listed on the
Position and Task Report
when compared to the Labor
Position and Task Report
(Form C 6)

$100 for each day/per
position not filled within
30 days or 45 days if
conducting nationwide
recruitment.
Management positions
vacant for more than 30
days will result in the
deduction of the
proposed salary from the
monthly invoice

Driver Availability 95% Number of drivers available
for revenue service divided
by the number of drivers
listed on the Position and
Task Report

$100 for each percentage
point under the minimum
of 95% (any fraction of a
percentage will be
rounded up to the next
whole percentage)

Timely Submission and
Accuracy of Contractor
Reports

100% Number of late or inaccurate
reports submitted

$200 per late or
inaccurate or late report
per day; $1,000 for
intentional falsification or
intentional non
submission of the
report(s)

Number of Calls Received

Telephone Hold Time Limits 2 min Total hold time, in minutes,
divided by the number of
calls placed on hold

$750 when the monthly
average exceeds 120
seconds

Longest Call Hold Time
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Cityride Dial a Ride Monthly Performance Scorecard (Continued)

Date: ___________________

Page 6 of 6

PERFORMANCE CRITERIA TOTAL DAR VAN OVERFLOW

Semi Fixed Route – Park La Brea Connector

Passengers

Revenue Hours

Productivity

Operating Costs

Farebox

Subsidy

Subsidy/Passenger

PERFORMANCE CRITERIA TOTAL DAR VAN OVERFLOW

Semi Fixed Route – Via Marisol Connector

Passengers

Revenue Hours

Productivity

Operating Costs

Farebox

Subsidy

Subsidy/Passenger

I 

I 
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Exhibit 17

Engines and Transmission Rebuild Report
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Exhibit 18

OEM Suggested Maintenance Schedule
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EXHIBIT 18 OEM SUGGESTED MAINTENANCE SCHEDULE
Maintenance
Frequency

Vehicle Type Item Suggested Maintenance
Gas CNG Electric

Daily X X X Fuel Fill tank/charge vehicle with the engine off,
daily or as needed

Daily X X X Driver’s Compartment Clean and inspect
Daily X X X Driver’s Seat Check operation of the adjusting mechanism
Daily X X X Driver’s Seat Belt Inspect for damage
Daily X X X Driver’s Window Check operation
Daily X X X Driver’s Door Check alignment, latch, and seal
Daily X X X Windshield, Driver’s Door

Window
Clean and inspect for damage

Daily X X X Fire Extinguisher Check mounting and charge percentage
Daily X X X First Aid Kit Check contents, replenish as needed
Daily X X X Reflective Hazard Sign Kit Check contents, replenish as needed
Daily X X X Floor Covering Inspect for damage, wear, tears, and

fasteners. Clean with vacuum or damp mop.
Daily X X X Mirrors (Interior) Inspect for damage. Adjust for a good view
Daily X X X Mirrors (Exterior) Inspect for loose or damaged support arms

and brackets. Adjust for a good view
Daily X X X Sun Visor Check to see that visor stays in place. Tighten

as needed
Daily X X X Windshield Wipers and

Washer
Check blades for streaking. Fill washer fluid
reservoir as needed

Daily X X X Defroster and Front Heater
Blower

Check operation by turning on the fan and
defroster with the engine running

Daily X X X Dashboard Warning Lights Warm up the engine. No red light should
show, and no buzzer should sound

Daily X X X Front Heater Check operation with engine running
Daily X X Fast Idle Switch Check engine RPMs. Adjust daily or as

needed
Daily X X X Roof Escape Hatch Check operation, then close and latch the

hatch. Check seals.
Daily X X X Wheelchair Lift Check operation. Inspect and adjust
Daily X X Wheelchair Door/Brake

Interlock
Check by trying to move the bus with the
wheelchair lift door open

Daily X X X Door Switch (Air or Electric
Doors)

Check operation

Daily X X X Door Emergency Release
(Vapor Doors only)

Turn the red emergency handle. Check
operation

Daily X X X Doors and Controls Open, then close doors. Observe the action
of the door

Daily X X Passenger Door/Brake
Interlock

Check by trying to move the bus with the
passenger door open
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Daily X X X Passenger Entry Steps Clean and inspect for loose treads

OEM SUGGESTED MAINTENANCE SCHEDULE (CONTINUED)

Daily X X X Manual Opener Observe, lubricate, and adjust as needed
Daily X X X Door Seals Inspect for damage
Daily X X X Rear Emergency Exit Door Check operation. Be sure instructions are

clearly marked
Daily X X X Door Flop (Panel)

Alignment
Check and adjust daily or as needed

Daily X X X Passenger Seats Clean. Inspect for damaged and loose
fasteners

Daily X X X Passenger Area Clean. Check for damage, misplaced items,
and personal effects left behind by
passengers

Daily X X X Rubber Floor Covering Clean using a warm soap and water solution.
Avoid excessive use of water. Check for
damage to floor rubber (rips, tears, stains,
etc.)

Daily X X X Closures, Access Doors Check for secure latching
Daily X X X Reflectors Inspect for damage. Clean as needed to

assure the reflectors’ visibility
Daily X X X Body Exterior Clean body and windows daily or as needed

to maintain the appearance of the bus
Daily X X X Exterior Finish and Panels Inspect for scratches, dents, and cracks.

Retouch and repair as needed
Daily X X X Rub Rails Inspect for damage
Daily X X X Skirt Panels Inspect for damage
Daily X X X Back up Alarm Horn Check by listening for the horn while backing

the bus
Daily X X X Clearance Marker, and

Identification Lights
Check operation, clean lenses

Daily X X X Curb Lights Check operation, clean lenses
Daily X X X Directional Lights Check operation, clean lenses
Daily X X X Hazard Warning Lights Place ‘hazard’ switch in ‘on’ position and

check the operation of front, side, and rear
lights

Daily X X X Headlights Check high and low beam operation
Daily X X X Horn Check operation
Daily X X X Interior Lights Check operation
Daily X X X Step Well Lights Check operation, clean lenses
Daily X X X Emergency Exit Lights Check operation
Daily X X X Emergency Exit Warning

Lights
Open the emergency door or window with
the ignition on. The warning should be
activated

Daily X X X Reading Lights Check and repair as needed
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Daily X X X Exterior Lights Check operation, mounting, and lenses

OEM SUGGESTED MAINTENANCE SCHEDULE (CONTINUED)

Daily X X X Tires Check cold for proper air pressure. Look for
bulges, knots, cuts, punctures, abrasions,
and separation. Inspect for damaged valve
stems. Replace missing valve caps.

Daily X X X Wheels Inspect rims and wheels for damage
Daily X X X Air Conditioning Control

System
Check the operation by placing the A/C
system switch in the ‘on’ position and A/C
control to ‘cool,’ then observe the operation

Daily X X X Compartment Access
Doors

Check operation and adjustment

Daily X X X Heater, Passenger
Compartment

Check operation using in dash temperature
control and console fan control

Daily X X X Public Address System Turn on, check operation, and adjust the
volume. See that the microphone bracket is
secure

Daily X X X Farebox Clean, check lighting. Keep box locked when
in service.

Weekly X X Compressor Tank Bleed to remove water
Weekly X X X Side Windows Clean and inspect for damage
Weekly X X X Ventilating (Slider)

Windows
Check latches and operation. Lubricate slides
with silicone, if needed

Weekly X X X Emergency Exit Windows Check latches and seals. Emergency exits
windows must open freely. Lubricate if
needed

Weekly X X X Roof Skylight Clean. Check seals for leaks
Weekly X X X Handrails, Stanchions,

Modesty Panels
Inspect for damage and loosemounting bolts

Weekly X X X Interior Trim Inspect for damage and missing screws
Weekly X X X Wall Paneling Clean, check for loose fasteners
Monthly X X X Battery Mounting Check that hold down clamps are tight and

in good condition
Monthly X Auxiliary 8 D Battery Check tray and clamps
Monthly X X X Air Circulation System Clean air intake and exhaust grills at the rear

of the bus
Monthly X X X Louvers – Inside Air Clean

Semi Annual X X X All Door Seals Apply a light coat of silicone to keep rubber
supple

Semi Annual X X X Door Motor and Base Plate Check mounting bolts and adjusting screw
jam nuts for tightness

Semi Annual X X X Door Opening and Closing
Speed (Air Doors only)

Check for proper speed. Adjust as necessary

Every 2,000
cycles

X X Passenger Entry Door Inspect for damages, lubricate lower pins
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Every 6,000
cycles

X X Passenger Entry Door Check for damaged and loose bolts.
Lubricate upper pins

OEM SUGGESTED MAINTENANCE SCHEDULE (CONTINUED)

Every 100
operating
hours

X X Air Conditioning
Compressor

Check compressor drive belt condition and
tension

Every 100
operating
hours

X X Air Conditioning
Compressor Clutch
Assembly

Check for signs of overheating or slippage

Every 300
operating
hours

X X X Air Conditioning System
General

Inspect hoses, hose clamps, fan, fan guard.
Check belts and fittings for tightness

Every 600
operating
hours

X X Air Conditioning
Refrigerant Level

Check the refrigerant level at receiving tank
sight glass. Check for refrigerant oil leaks.
Check charge

Every 600
operating
hours

X X X Condenser Fan Drive
Motors

Inspect fan blades for damage and proper
clearance to the shroud. Inspect brushes for
wear

Every 600
operating
hours

X X X Evaporator Check air temperatures in and out. The
temperature drop should be 15 F to 20 F

Every 600
operating
hours

X X X Refrigerant Valves Inspect valve cap seals for damage and valve
caps for proper tightness

Every 600
operating
hours

X X X Refrigerant System Check hoses and tubing for leaks

Every 600
operating
hours

X X Air Conditioning
Compressor

Check compressor and platform mounting
bolts for tightness

Every 600
operating
hours

X X Air Conditioning
Compressor Clutch
Assembly

Check the wiring harness

At 100 miles,
500 miles, and
every 6,000

miles
thereafter

X X X Dual Wheel Lug Nuts Check torque. Tighten as needed

At 500 miles,
and every
6,000 miles
thereafter

X X X Wheel Lug Nuts Check torque. Tighten as needed

See Brake
Retarder
Manual

X Brake Retarder Check and do mechanical maintenance
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Every 6,000
miles

X X X Driver’s Seat Check seat mounting bolt tightness

OEM SUGGESTED MAINTENANCE SCHEDULE (CONTINUED)

Every 7,500
miles

X EV High Voltage System Perform EV high voltage system multi point
inspection

Every 12,000
miles

X X X Passenger Seats Check seat mounting bolts and brackets

Every 12,000
miles

X X X Underbody Check welds at frame and outriggers,
bulkheads, and body frame

Every 12,000
miles

X X X Battery Clean and inspect for damage

Every 12,000
miles

X X X Wheel Mounting Studs Check for damaged threads

Every 12,000
miles

X X X Air Ride Springs and Shock
Absorbers

Check for damage or wear. Replace if
necessary. Correct any condition causing
abrasion of air bags.

Every 15,000
miles

X Charger Ventilation Filters Inspect the ventilation filters to ensure
adequate airflow, clean the filters as
necessary

Every 15,000
miles

X Charger Receptacles Inspect charger receptacles, cables, and
connector for signs of damage or unusual
wear

Every 24,000
miles

X X X Battery Cables Check for frayed or damaged cables

Every 24,000
miles

X X X Battery Cables Inspect for loose or corroded terminal
connections and claims

Every 24,000
miles

X X X Headlights Check headlights, aim, and adjust

Every 24,000
miles

X X X Wiring Check. See that cables are away from sharp
edges and moving parts

Every 24,000
miles

X X X Heater Lines Inspect for leaks and wear
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Exhibit 19

FTA Annual Project Financial Reporting Forms
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GENERAL INSTRUCTIONS FOR FTA ANNUAL PROJECT FINANCIAL REPORTING

In accordance with the United States Code (USC), Title 49, Section 5335, the Secretary of Transportation
maintains a reporting system, called the National Transit Database (NTD). The NTD uses uniform
categories to collect public transportation financial and operating information and defines these in the
Uniform System of Accounts (USOA). The USOA is the basic reference document for the NTD. It contains
the accounting structure required by Federal Transit laws (previously Section 15 of the Federal Transit
Act).

The Federal Transit Administration (FTA) published its most recent changes to the accounting
requirements and reporting system in a Final Rule on January 12, 2012. This version of the USOA replaced
all prior publications. The primary purpose of the USOA is to ensure that data definitions are uniform for
all transit agencies. Each transit agency must maintain the accounts and records necessary to meet its
internal information requirements as well as those specified in the USOA.

LADOT has changed the structure of its FTA Project Financial Reporting Forms to comply with the financial
accounting definitions and accounts as outlined in the USOA. Costs are broken into four distinct functional
areas: Vehicle Operational Costs, Vehicle Maintenance Costs, Facility Maintenance Costs, and General
Administration Costs. Each of the four functional areas contains Labor Costs for duties and work
performed that is associated with the specific functional area.

For the purposes of this Report, LADOT defines a Fiscal Year as the time period of July 1st through June
30th. The FTA Annual Project Financial Reporting, which consists of a total of eleven (11) Reports, is due
by the end of August for the prior Fiscal Year’s financial reporting.
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REPORT 1 INSTRUCTIONS AND GUIDELINES FOR THE COMPLETION OF
THE LABOR POSITION AND TASK REPORT

LADOT has changed the structure of its Annual Project Financial Reporting to comply with the financial
accounting definitions and accounts as outlined in the USOA. The Labor Position and Task Report is broken
into four (4) distinct functions: Vehicle Operations, Vehicle Maintenance, Facility Maintenance, General
Administration. Labor hours are to be indicated by the tasks performed in each of these four functions.

(A) The Contractor is instructed to complete the Labor Position and Task Report and submit it with the
Annual Project Financial Report.

(B) The Contractor is to modify the “Position” Column A to identify all staffing positions. The Contractor
is instructed not to include those positions that are supplied through a subcontract.

(C) The Contractor is to assume 2,000 full time employee labor hours per year.

(D) The Vehicle Operations function (Column B) includes wages, salaries, and benefits related to activities
associated with the dispatching, scheduling, revenue vehicle operations, security, fare collections, and
counting, vehicle operations training, driver permitting/licensing, field supervision, fueling activities for
revenue vehicles, tire inspection/repair/inflation on revenue vehicles, repair and replacement of tires and
tubes, use of consumables (fluids and lubricants), management, administration, clerical support directly
related to revenue vehicle operations.

The Contractor is to indicate the number of hours each position classification performed duties and tasks
as directly related to vehicle operations during the previous Fiscal Year.

(E) The Vehicle Maintenance function (Column C) includes wages, salaries, and benefits related to
activities associated with vehicle repairs, vehicle maintenance, vehicle inspections (including driver pre
and post inspections), preventative vehicle maintenance, fueling activities for non revenue vehicles,
vehicle cleaning, tire inspection/repair/inflation for non revenue vehicles, towing services, and mechanic
training/certification.

The Contractor is to indicate the number of hours each position classification performed duties and tasks
as directly related to vehicle operations on an annual basis.

(F) The Facility Maintenance function (Column D) includes wages, salaries, and benefits related to
activities associated with repairs, cleaning, and upkeep of buildings, other structures, landscape, parking
lots, fencing, lighting, plumbing, electrical, maintenance equipment, cleaning of the maintenance and
administration building, and all custodian services.
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The Contractor is to indicate the number of hours each position classification performed duties and tasks
as directly related to vehicle operations on an annual basis.

(G) The General Administration function (Column E) includes wages, salaries, and benefits related to
activities associated with support and administrative, customer service calls, finance and accounting, risk
management, insurance, human resources, attorney and paralegal consolation and support, information
technology, office management, independent auditors, union negotiations, general management, and
includes all executive management wages, salaries, and benefits packages.

The Contractor is to indicate the number of hours each position classification performed duties and tasks
as directly related to vehicle operations on an annual basis.

(H) The Contractor is instructed to add the hours indicated in each line under the four functions (Columns
B, C, D, and E) and enter the total in the “Total” (Column F).
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Report 1 Labor Position and Task Report
Positions

Column A

Vehicle
Operations
(Annual Hours)

Column B

Vehicle
Maintenance
(Annual Hours)

Column C

Facility
Maintenance
(Annual Hours)

Column D

General
Administration
(Annual Hours)

Column E

Totals
Column F

Sum of Columns
B+C+D+E

1. Project Manager
a.
2. Assistant Project Manager(s)
a.
b.
3. Safety/Training Manager(s)
a.
b.
4. Trainers
a.
b.
4. Maintenance Manager
a.
5. Assistant Maintenance
Manager/Lead Mechanic(s)
a.
b.
c.
6. Mechanics
a. “A” Mechanics

b. “B” Mechanics

c. “C” Mechanics

7. Parts Clerk(s)
a.
b.
8. Data Manager
a.
9. Administrative Clerks
a.
b.
10. Dispatcher(s)
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a.
b.

Report 1 Labor Position and Task Report (continued)
Positions

Column A

Vehicle
Operations
(Annual Hours)

Column B

Vehicle
Maintenance
(Annual Hours)

Column C

Facility
Maintenance
(Annual Hours)

Column D

General
Administration
(Annual Hours)

Column E

Totals
Column F

Sum of Columns
B+C+D+E

11. Reservationist(s)
a.
b.
c.
12. Field Supervisors
a.
b.
c.
13. Security Guards
a.
b.
c.
14. Fuelers
a.
b.
c.
15. Utility Workers/Bus
Washers
a.
b.
c.
16. Janitorial Staff
a.
b.
c.
d.
17. Payroll Clerk
a.
b.
c.
18. Human Resource
Personnel
a.
b.
19. Legal Department Staff
a.
b.
20. Other Staff Positions
a.
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b.

Report 1 Labor Position and Task Report (Continued)
Positions

Column A

Vehicle
Operations
(Annual Hours)

Column B

Vehicle
Maintenance
(Annual Hours)

Column C

Facility
Maintenance
(Annual Hours)

Column D

General
Administration
(Annual Hours)

Column E

Totals
Column F

Sum of Columns
B+C+D+E

21. Vehicle Operators
a. New Drivers (Trainees)
b. Tier 1 – Pay Scale
c. Tier 2 – Pay Scale
d. Tier 3 – Pay Scale
e. Tier 4 – Pay Scale
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REPORT 2 INSTRUCTIONS FOR COMPLETION OF THE LABOR COSTS

LADOT has created these Reports to comply with the financial accounting definitions and accounts as
outlined in the USOA. The Labor Cost Worksheets are broken into three (3) distinct categories: Salaries
and Wages, Paid Absences, and Fringe Benefits.

The Salaries and Wages category (Column B) includes salaries, wages, bonuses, and overtime pay.

The Paid Absences category (Column C) includes vacation time, sick time, and other paid time off.

The Fringe Benefits category includes:

a. Employment Taxes (Column D) (federal, Medicare, and Social Security taxes),

b. Health andWelfare (Column E) (medical and dental insurance plans, short term disability, life
insurance plans, worker’s compensation, and unemployment plans),

c. Retirement Costs/Pension Plans (Column F) (pension plans, long term disability plans and
other post employment benefits such as any post employment healthcare and life insurance
that are provided separately from a pension), and

d. Other Fringe Benefits (Column G) (uniforms and work clothing, tool allowances, employee
and family transit passes, reimbursement formoving and education, assistance for dependent
care, childcare and adoption, employee discounts, and other fringe benefits not described in
the listing above).

(A) The Contractor is to complete Report 2 Labor Costs and submit it with the FTA Annual Project
Financial Report. The Contractor may use as many copies of Report 2 – Labor Costs as needed to list
all positions listed in Report 1 – Labor Position and Task Report, Column A.

(B) The Contractor will transfer positions titles from Report 1 – Labor Position and Task Report, Column
A to Column A of Report 2 – Labor Costs.

(C) The Contractor will list the hourly Labor Costs by category for each position for the prior Fiscal Year.
The Contractor is instructed to enter these Costs in the corresponding Columns B, C, D, E, F, and G for
each position listed in Column A.

(D) The Contractor is to add the amounts entered in Columns B, C, D, E, F, and G and enter the sum in the
Total Column (Column H) for each position listed in Column A.
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REPORT 2 LABOR COSTS

The Contractor is instructed to make as many copies of Report 2 Labor Costs as necessary to capture all
Labor Costs.

Position
(transferred from
Report 1, Column

A)

Column A

Salaries &
Wages

Column B

Paid
Absences

Column C

Fringe Benefits Column H
Total

Sum of Columns
B+C+D+E+F+G

Employment
Taxes

Column D

Health and
Welfare

Column E

Retirement &
Pension Plans

Column F

Other Fringe
Benefits

Column G
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REPORT 3 INSTRUCTIONS FOR LABOR CALCULATIONS BY FUNCTION – VEHICLE OPERATIONS

(A) The Contractor is to copy Columns A and B from Report 1 – Labor Position and Task Report for only
those positions that have hours listed in Column B Vehicle Operations on Report 1.

(B) Column C is calculated by position by multiplying the positions hours listed in Column B by the
Positions rate listed on Report 2 – Labor Costs, Column B – Salaries and Wages.

Column C = (Column B) x (Report 2 – Labor Costs, Column B)

(C) Column D is calculated by position – by multiplying the positions hours listed in Column B by the
Positions rate listed on Report 2, Column C Paid Absences.

Column D = (Column B) x (Report 2 – Labor Costs, Column C)

(D) Column E is calculated by position – by multiplying the positions hours listed in Column B by the sum
of the positions rates listed on Report 2, Columns D (Employment Taxes) plus Column E (Health and
Welfare) plus Column F (Retirement and Pension Plans) plus Column G (Other Fringe Benefits).

Column E = (Column B) x (Report 2 – Labor Costs (Sum of Columns D+E+F+G))

(E) The Contractor is to total the Labor Costs for Columns C, D, and E and list them on the last line of
Report 3.
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REPORT 3 LABOR CALCULATIONS BY FUNCTION – VEHICLE OPERATIONS

Positions
(From Report 1)

Column A

Vehicle
Operations

(Annual Hours)
(From Report 1,

Column B)
Column B

Salaries and
Wages

(Column B) x (Report
2, Column B)

Column C

Paid Absences
(Column B) x (Report

2, Column C)

Column D

Fringe Benefits
(Column B) X (Report
2 (Sum of Columns

D+E+F+G))

Column E
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Total Labor Costs – Vehicle Operations

REPORT 4 – INSTRUCTION FOR LABOR CALCULATIONS BY FUNCTION – VEHICLE MAINTENANCE

(A) The Contractor is to copy Columns A and C from Report 1 – Labor Position and Task Report for only
those positions that have hours listed in Column C Vehicle Maintenance on Report 1.

(B) Column C is calculated by position by multiplying the positions hours listed in Column B by the
Positions rate listed on Report 2 – Labor Costs, Column B – Salaries and Wages.

Column C = (Column B) x (Report 2 – Labor Costs, Column B)

(C) Column D is calculated by position – by multiplying the positions hours listed in Column B by the
Positions rate listed on Report 2 – Labor Costs, Column C Paid Absences.

Column D = (Column B) x (Report 2 – Labor Costs, Column C)

(D) Column E is calculated by position – by multiplying the positions hours listed in Column B by the sum
of the positions rates listed on Report 2 – Labor Costs, Columns D (Employment Taxes) plus Column E
(Health and Welfare) plus Column F (Retirement and Pension Plans) plus Column G (Other Fringe
Benefits).

Column E = (Column B) x (Report 2 – Labor Costs (Sum of Columns D+E+F+G))

(E) The Contractor is to total the Labor Costs for Columns C, D, and E and list them on the last line of
Report 4.
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REPORT 4 LABOR CALCULATIONS BY FUNCTION – VEHICLE MAINTENANCE

Positions
(From Report 1)

Column A

Vehicle Operations
(Annual Hours)

(From Report 1, Column
B)

Column B

Salaries and
Wages

(Column B) x (Report
2, Column B)

Column C

Paid Absences
(Column B) x (Report

2, Column C)

Column D

Fringe Benefits
(Column B) X (Report
2 (Sum of Columns

D+E+F+G))

Column E
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Total Labor Costs – Vehicle Maintenance

REPORT 5 – INSTRUCTIONS FOR LABOR CALCULATIONS BY FUNCTION – FACILITY MAINTENANCE

(A) The Contractor is to copy Columns A and D from Report 1 – Labor Position and Task Report for only
those positions that have hours listed in Column D Facility Maintenance on Report 1.

(B) Column C is calculated by position by multiplying the positions hours listed in Column B by the
Positions rate listed on Report 2 – Labor Costs, Column B – Salaries and Wages.

Column C = (Column B) x (Report 2 – Labor Costs, Column B)

(C) Column D is calculated by position – by multiplying the positions hours listed in Column B by the
Positions rate listed on Report 2 – Labor Costs, Column C Paid Absences.

Column D = (Column B) x (Report 2 – Labor Costs, Column C)

(D) Column E is calculated by position – by multiplying the positions hours listed in Column B by the sum
of the positions rates listed on Report 2 – Labor Costs, Columns D (Employment Taxes) plus Column E
(Health and Welfare) plus Column F (Retirement and Pension Plans) plus Column G (Other Fringe
Benefits).

Column E = (Column B) x (Report 2 – Labor Costs (Sum of Columns D+E+F+G))

(E) The Contractor is to total the Labor Costs for Columns C, D, and E and list them on the last line of
Report 5.
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REPORT 5 LABOR CALCULATIONS BY FUNCTION – FACILITY MAINTENANCE

Positions
(From Report 1)

Column A

Vehicle Operations
(Annual Hours)

(From Report 1, Column
B)

Column B

Salaries and
Wages

(Column B) x (Report
2, Column B)

Column C

Paid Absences
(Column B) x (Report

2, Column C)

Column D

Fringe Benefits
(Column B) X (Report
2 (Sum of Columns

D+E+F+G))

Column E
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Total Labor Costs – Facility Maintenance

REPORT 6 LABOR CALCULATIONS BY FUNCTION – GENERAL ADMINISTRATION

(A) The Contractor is to copy Columns A and E from Report 1 – Labor Position and Task Report for only
those positions that have hours listed in Column E General Administration on Report 1.

(B) Column C is calculated by position by multiplying the positions hours listed in Column B by the
Positions rate listed on Report 2 – Labor Costs, Column B – Salaries and Wages.

Column C = (Column B) x (Report 2 – Labor Costs, Column B)

(C) Column D is calculated by position – by multiplying the positions hours listed in Column B by the
Positions rate listed on Report 2 – Labor Costs, Column C Paid Absences.

Column D = (Column B) x (Report 2 – Labor Costs, Column C)

(D) Column E is calculated by position – by multiplying the positions hours listed in Column B by the sum
of the positions rates listed on Report 2 – Labor Costs, Columns D (Employment Taxes) plus Column E
(Health and Welfare) plus Column F (Retirement and Pension Plans) plus Column G (Other Fringe
Benefits).

Column E = (Column B) x (Report 2 – Labor Costs (Sum of Columns D+E+F+G))

(E) The Contractor is to total the Labor Costs for Columns C, D, and E and list them on the last line of
Report 6.
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REPORT 6 LABOR CALCULATIONS BY FUNCTION – GENERAL ADMINISTRATION

Positions
(From Report 1)

Column A

Vehicle
Operations

(Annual Hours)
(From Report 1,

Column B)
Column B

Salaries and
Wages

(Column B) x (Report
2, Column B)

Column C

Paid Absences
(Column B) x (Report

2, Column C)

Column D

Fringe Benefits
(Column B) X (Report
2 (Sum of Columns

D+E+F+G))

Column E
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Total Labor Costs –
General Administration

GENERAL INSTRUCTIONS FOR DETAILED FUNCTIONAL COST REPORTS

Operating Expense Object Classes include Labor, Services, Materials and Supplies, Utilities, Casualty and
Liability Costs, Taxes, and Miscellaneous Expenses.

Services are the expenses for labor and other work that outside organizations provide. The Services object
class includes:

Management Services
Professional Services
Advertising Services
Temporary labor services of personnel who are not employees of the Contractor.

Materials and Supplies are expenses incurred for tangible items intended for immediate use. Materials
and Supplies object class includes:

Fuel and Lubricants
Tires and Tubes (this includes tires and tubes that are purchased or leased)
Other Materials and Supplies

Utilities object class covers payments made to utility companies for the purchase of energy or services,
such as electricity, water and sewer, natural gas, and other fuels for heating, internet service, telephone,
and garbage collection.

Electricity used to propel revenue vehicles or used to operate fueling stations is reported under the
Vehicle Operations Function. All other uses of electricity are reported under the General Administration
Function.

Casualty and Liability Costs refer to the expenses incurred for loss protection. If the Contractor is liable
for someone’s loss, then the Contractor must report all applicable compensation under this object class.

Physical damage insurance premiums
Recovery of physical damage losses for liability and property damage insurance premiums
Insured and uninsured liability and property damage settlement payouts and recoveries
Other Contractor insurance premiums (e.g., fidelity bonds, business records insurance)
Contractor self insurance costs

All Casualty and Liability Costs are reported under the General Administration Function.

Taxes object class includes the charges and assessments levied by the Federal, State, and local
governments. Contractors must report any applicable:
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Income taxes
Property taxes
Fuel and lubricant taxes
Electric propulsion power taxes
Vehicle licensing and registration fees

The Contractor should not report sales or excise taxes on materials or services. The Contractor should
consider tax rebates and reimbursements as credit offsets to expenses in the Tax Object Class.

Miscellaneous Expenses object class includes expenses not classified in other expense object classes.
Miscellaneous expenses may include:

Dues and subscriptions
Travel and meeting expenses
Employee Appreciation Day expenses
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REPORT 7 INSTRUCTIONS FOR DETAILED VEHICLE OPERATIONS FUNCTION COSTS

Vehicle Operations expense function captures activities associated with the vehicle operations,
comprising:

Revenue Vehicle Operations,
Reservations and Scheduling,
Dispatching and Supervising,
Ticketing and Fare Collection,
Security, and
Transportation Administration.

(A) Section 1 – “Labor Costs.” The Contractor is instructed to transfer totals from Report 3, Total Labor
Costs – Vehicle Operations to Report 7 to Section 1 of Report 7.

(B) Section 2 “Service Costs” include the labor and other work provided by outside organizations for fees
and related expenses. In most incidents, the Contractor procures services from an outside organization as
a substitute for in house employee labor, except in the case of independent audits, which could not be
performed by employees in the first place. The Contractor usually substitutes services for in house labor
because the skills offered by the outside organization are needed for only a short period of time or are
better than internally available skills. The charge for these services is usually based on the labor hours
invested in performing the service. Services include professional and technical services, contract
maintenance services, and security services.

Section 2 of Report 7 lists some examples of types of service which would be included in this section. The
Contractor is instructed to add those services used during the prior fiscal year, which fall under the Vehicle
Operations Function. The Contractor is instructed to list all service costs related to the Vehicle Operations
Function in Section 2 of Report 7. The Contractor canmodify Report 7 Section 2 to include all the services
used during the prior fiscal year.

(C) Section 3 “Materials and Supplies” are tangible products obtained from outside suppliers or
manufactured internally. Shipping, purchase discounts, cash discounts, sales taxes, and excise taxes
(except on fuel and lubricants) are included in the cost of the material or supply.

Section 3 of Report 7 lists some suggested materials and supplies cost categories. Fuel Costs and any
associated taxes will be reported separately in Sections 3 and 5. The Contractor will report only the
revenue vehicles fueling costs and associated taxes in Report 7. Non revenue vehicle fueling, and the
associated taxes, will be reported in Report 8.
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The Contractor is instructed to list all material and supply costs related to the Vehicle Operations Function
in Section 3 of Report 7. The Contractor can modify Section 3 of Report 7 to include all materials and
supplies used during the prior fiscal year.

(D) Section 4 – “Utilities.” The Contractor will list the utility costs associated with revenue vehicle charging
and the operation of the fueling stations in Section 4 of Report 7.

(E) Section 5 – “Taxes.” The Contractor is instructed to list all taxes on the purchase or disposal of
Lubricants in Section 5, line a of Report 7. The Contactor is to list any vehicle licensing and registration
fees for any non revenue field supervision vehicles in Section 5, line c of Report 7 if the Contractor
purchased field supervision vehicles for this Program.

The Contractor is instructed to list any fuel taxes for the purchase of fuel for the revenue vehicles in
Section 5 of Report 7.

(F) Section 6 “Miscellaneous Costs” are expenses that cannot be attributed to any of the other major
cost object classes (Labor, Service, Materials and Supplies, Utilities, Casualty and Liability Costs, and
Taxes). Miscellaneous Costs may include dues and subscriptions, travel and meeting expenses, and
Employee Appreciation Day expenses.

If the Contractor is leasing field supervision vehicles for this Program, the Contractor is instructed to
include leasing costs in Section 6.a. Field Supervisor vehicle leasing costs.

The Contractor is instructed to include Driver Permit Fees in Section 6.b (See Section 4.2.4.1 “Driver Permit
Fees”). The Contractor is to note that the anticipated Driver Permit Fees are conditioned upon approval,
and if approved during the prior fiscal year, those costs are to be included in this Report.

The Contractor is instructed to add any other miscellaneous costs necessary to include all costs from the
prior fiscal year.

(G) The Contractor is instructed to list the total of all costs on Report 7 in the Total Vehicle Operations
Function line.

Total Vehicle Operation Function = (Section 1 + Section 2 + Section 3 + Section 4 + Section 5 + Section 6)
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REPORT 7 – DETAILED VEHICLE OPERATIONS FUNCTION COSTS
Cost Category Actual Costs

Section 1. Labor Costs (transferred the totals listed on Report 3, Total Labor Costs – Vehicle Operations)
a. Salaries and Wages
b. Paid Absences
c. Fringe Benefits
Section 2. Service Costs
a. Driver Uniform Services
b. Security Services
c. Drug Testing Services
d.
e.
Section 3. Materials and Supplies
a. Revenue Vehicles Fuel Costs
b. Lubricants
c. Tires and tubes
d. Driver Training Materials
e. Office Supplies
f. Safety Vests
g. Furniture
h. Computer Equipment
i. Radio System
j. RSDS Software Costs
k. RSDS Warranties and Licensing Fees/Costs
l. RSDS Annual Fees
m. Tablet Costs
n. Farebox Collection Software
o. Farebox Collection Software Licensing Fees
p. Farebox Collection Software Annual fees
q. Facility Surveillance System Costs
r.
s.
t.
u.
v.
w.
Section 4. Utilities
a. Electricity Costs (for charging/fueling stations)
Section 5. Taxes
a. Lubricant Taxes
b. Fuel Taxes – Revenue Vehicles Only
c. Vehicle Licensing and Registration Fees (non
revenue field supervision vehicles, if any)
Section 6. Miscellaneous Costs
a. Field Supervisor Vehicle Leasing Costs
b. Driver Permit Fees
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c.
d.
Total Vehicle Operations Function
(Sum of Sections 1 through 6)

REPORT 8 INSTRUCTIONS FOR DETAILED VEHICLE MAINTENANCE FUNCTION COSTS

Vehicle Maintenance Function captures activities associated with revenue and non revenue vehicle
maintenance comprised of:

Servicing and Fueling Vehicles,
Inspection, Maintenance, and Repair of Vehicles, and
Administration of Vehicle Maintenance.

(A) Section 1 – “Labor Costs.” The Contractor is instructed to transfer totals from Report 4, Line 1 Total
Labor Costs to Report 8, Section 1.

(B) Section 2 “Service Costs” include the labor and other work provided by outside organizations for fees
and related expenses. In most incidents, the Contractor procures services from an outside organization as
a substitute for in house employee labor, except in the case of independent audits, which could not be
performed by employees in the first place. The Contractor usually substitutes services for in house labor
because the skills offered by the outside organization are needed for only a short period of time or are
better than internally available skills. The charge for these services is usually based on the labor hours
invested in performing the service. Services include professional and technical services, contract
maintenance services, and security services.

Section 2 of Report 8 lists some examples of types of service which would be included in this section. The
Contractor is instructed to add those services used during the prior fiscal year, which fall under the Vehicle
Maintenance Function. The Contractor is instructed to list all service costs related to the Vehicle
Maintenance Function in Section 2 of Report 8. The Contractor can modify Report 8 Section 2 to include
all the services used during the prior fiscal year.

(C) Section 3 “Materials and Supplies” are tangible products obtained from outside suppliers or
manufactured internally. Shipping, purchase discounts, cash discounts, sales taxes, and excise taxes
(except on fuel and lubricants) are included in the cost of the material or supply.

Section 3 of Report 8 lists some suggested materials and supplies cost categories. The Contractor is
instructed to list all material and supply costs related to the Vehicle Maintenance Function in Cost Report
8, Section 3 Materials and Supplies. The Contractor can modify Report 8 to add as many line items in
Section 3 as necessary to include all the services used during the prior fiscal year.

The Contractor is instructed to include all non revenue vehicle fuel costs in Section 3.f. Materials and
Supplies, Fuel Costs on Report 8.
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(D) Section 4 – “Taxes.” The Contractor is instructed to complete Section 4 of Report 8. If the Contractor
purchasedmaintenance service vehicles for this Program, the Contractor is to include the vehicle licensing
and registration fees for non revenue maintenance support vehicles in 4.b. Taxes, Vehicle Licensing, and
Registration Fees.

Any fuel taxes associated with the fueling of all the non revenue vehicles are to be included in Section 4
of Report 8.

(E) Section 5 “Miscellaneous Costs” are expenses that cannot be attributed to any of the other major
cost object classes (Labor, Service, Materials and Supplies, Utilities, Casualty and Liability Costs, and
Taxes). The Contractor is instructed to complete Section 5 of Report 8. Sample line items have been added
to this Section. The Contractor is only to include those miscellaneous costs that apply to the prior fiscal
year. The Contractor may add additional line items in this Section as needed.

If the Contractor is leasing maintenance support vehicles for this Program, the Contractor is instructed to
include the vehicle leasing costs in 5.a Miscellaneous Costs, Maintenance Support Vehicle Leasing Costs.

(F) The Contractor is instructed to list the total of all costs on Report 8 in the Total Vehicle Maintenance
Function line.

Total Vehicle Maintenance Function = (Section 1 + Section 2 + Section 3 + Section 4 + Section 5)
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REPORT 8 – DETAILED VEHICLE MAINTENANCE FUNCTION COSTS
Cost Category Actual Costs

Section 1. Labor Costs (transferred from the totals listed on Report 4, Total Labor Costs – Vehicle Maintenance)
a. Salaries and Wages
b. Paid Absences
c. Fringe Benefits
Section 2. Service Costs
a. Mechanic Uniform Services
b. Towing Services
c. Body work Services
d. Modem Installation Services
e.
Section 3. Materials and Supplies
a. Spare Parts
b. Shop equipment
c. Tools
d. Graffiti Removal Supplies
e. Tires for Non Revenue Vehicles
f. Fuel costs
(all non revenue vehicles)
g. Supplies
h. Computer Equipment
i. Purchase of 22 modems
j.
k.
l.
Section 4. Taxes
a. Fuel Taxes
(non revenue vehicles)
b. Vehicle Licensing and Registration Fees (non
revenue maintenance vehicles, if any)
Section 5. Miscellaneous Costs
a. Maintenance Support Vehicle Leasing Costs
b. Travel/Training Costs for Mechanics
c.
d.
e.
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f.
g.
Total Vehicle Maintenance Function
(Sum of Sections 1 through 5)

REPORT 9 INSTRUCTIONS FOR DETAILED FACILITY MAINTENANCE FUNCTION COSTS

Facility Maintenance Function costs capture activities related to keeping buildings, structures, and other
non vehicle assets operational and in good repair, including administrative and clerical support. Sub
functions under Facility Maintenance include:

Maintenance of Vehicle Operations Equipment,
Maintenance of Operating and Maintenance Buildings, Grounds, and Equipment,
Maintenance of Administrative Buildings, Grounds, and Equipment, and
Administration of Facility Maintenance.

(A) Section 1 – “Labor Costs.” The Contractor is instructed to transfer totals from Report 5, Line 1 Total
Labor Costs to Report 9, Section 1.

(B) Section 2 “Service Costs” include the labor and other work provided by outside organizations for fees
and related expenses. In most incidents, the Contractor procures services from an outside organization as
a substitute for in house employee labor, except in the case of independent audits, which could not be
performed by employees in the first place. The Contractor usually substitutes services for in house labor
because the skills offered by the outside organization are needed for only a short period of time or are
better than internally available skills. The charge for these services is usually based on the labor hours
invested in performing the service. Services include professional and technical services, contract
maintenance services, and security services.

Section 2 of Report 9 lists some examples of types of service which would be included in this section. The
Contractor is instructed to add those services used during the prior fiscal year, which fall under the Facility
Maintenance Function. The Contractor is instructed to list all service costs related to the Facility
Maintenance Function in Section 2 of Report 9. The Contractor can modify Report 8 Section 2 to include
all the services used during the prior fiscal year.

(C) Section 3 “Materials and Supplies” are tangible products obtained from outside suppliers or
manufactured internally. Shipping, purchase discounts, cash discounts, sales taxes, and excise taxes
(except on fuel and lubricants) are included in the cost of the material or supply.

Section 3 of Report 9 lists some suggested materials and supplies cost categories. The Contractor is
instructed to list all material and supply costs related to the Facility Maintenance Function in Section 3 of
Report 9 Service Costs. The Contractor can modify Report 9 to add as many line items in Section 3 as
necessary to list all the services used in the prior fiscal year.
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(D) Section 4 – “Taxes.” The Contractor is instructed to complete Section 4 of Report 9. The Contractor is
to include any property taxes if the Contractor is required to pay the property tax as a condition of the
Contractor’s lease agreement(s).

(E) Section 5 “Miscellaneous Costs” are expenses that cannot be attributed to any of the other major
cost object classes (Labor, Service, Materials and Supplies, Utilities, Casualty and Liability Costs, and
Taxes). The Contractor is instructed to complete Section 5 of Report 9. The Contractor is to include those
miscellaneous costs that apply to the prior fiscal year. The Contractor may add additional line items in this
Section as needed to capture all costs from the prior fiscal year.

(F) The Contractor is instructed to divide the Facility leasing costs, based on square footage, between
Administrative Building (including the administrative parking lot area) andMaintenance Facility (including
revenue vehicle parking lot, bus wash area, maintenance area, and all other area’s directly related to the
maintenance and operation of revenue vehicles), and entered the costs in Report 9, Section 6 Facility
Leasing Costs.
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REPORT 9 – DETAILED FACILITY MAINTENANCE FUNCTION COSTS

Cost Category Actual Costs
Section 1. Labor Costs (transferred from the totals listed on Report 5, Total Labor Costs Facility Maintenance)
a. Salaries and Wages
b. Paid Absences
c. Fringe Benefits
Section 2. Service Costs
a. Custodial Services
b. Ground Maintenance/Care Services
c. Building Permits
(if any)
d.
e.
Section 3. Materials and Supplies
a. Cleaning Supplies and equipment
b. Light bulbs, and other consumables
c.
d.
e.
f.
g.
h.
i.
j.
Section 4. Taxes
a.
b.
c.
Section 5. Miscellaneous Costs
a.
b.
c.
d.
e.
Total Facility Maintenance Function
(Sum of Sections 1 through 5)
Section 6. Facility Leasing Costs
a. Administrative Facility Leasing Costs
b. Maintenance Facility leasing costs
Total Facility Leasing Costs (line 7 + line 8)
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REPORT 10 INSTRUCTIONS FOR DETAILED GENERAL ADMINISTRATION FUNCTION COSTS

General Administration Function costs capture activities associated with the general administration of
the transit operator. Sub functions under General Administration are:

Finance and Accounting,
Purchasing and Storage,
Customer Relations,
Risk Management,
Safety,
Human Resources,
Legal,
Information Technology,
Office Management,
General Management,
And General Functions.

(A) Section 1 – “Labor Costs.” The Contractor is instructed to transfer totals from Report 6 to Report 10,
Section 1.

(B) Section 2 “Service Costs” include the labor and other work provided by outside organizations for fees
and related expenses. In most incidents, the Contractor procures services from an outside organization as
a substitute for in house employee labor, except in the case of independent audits, which could not be
performed by employees in the first place. The Contractor usually substitutes services for in house labor
because the skills offered by the outside organization are needed for only a short period of time or are
better than internally available skills. The charge for these services is usually based on the labor hours
invested in performing the service. Services include professional and technical services, contract
maintenance services, and security services.

Section 2 of Report 10 lists some examples of types of service which would be included in this section. The
Contractor is instructed to add those services which the Contractor used during the prior fiscal year, which
fall under the General Administration Function. The Contractor is instructed to list all service costs related
to the General Administration Function in Section 2 of Report 10 Service Costs. The Contractor can modify
Report 10 to add as many services in Section 2 as necessary to list all services used during the prior fiscal
year.
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(C) Section 3 “Materials and Supplies” are tangible products obtained from outside suppliers or
manufactured internally. Shipping, purchase discounts, cash discounts, sales taxes, and excise taxes
(except on fuel and lubricants) are included in the cost of the material or supply.

Section 3 of Report 10 lists some suggested materials and supplies cost categories. The Contractor is
instructed to list all material and supply costs related to the General Administration Function in Section 3
of Report 10. The Contractor can modify Report 10 to add as many line items in Section 3 as necessary to
include all costs incurred during the prior fiscal year.

(D) Section 4 – “Casualties and Liabilities.” The Contractor instructed to complete Section 4 of Report 10.
Section 4 contains sample line items. Section 4 includes all insurance costs. The Contractor is to include
the settlement costs from the prior fiscal year. The Contractor can modify Report 10 to include the line
items necessary to complete to list all settlements from the prior fiscal year.

(E) Section 5 – “Utilities.” The Contractor is instructed to complete Section 5 of Report 10. Section 5
contains sample line items. The Contractor can modify Report 10 to include the line items necessary to
list all costs from the prior fiscal year.

(F) Section 6 – “Taxes.” The Contractor is instructed to complete Section 6 of Report 10. Section 6 contains
sample line items. Included in this section should be any fees or taxes not listed in any of the other Reports
that are imposed by the Federal, State, or local agencies for the operation of the services as outlined in
this RFP. The Contractor can modify Report 10 to include the line items necessary to capture all remaining
taxes paid in the prior fiscal year.

If the Contractor purchased vehicles formanagement personnel for use in themanagement of the services
as outlined in this RFP services, the Contractor is instructed to include the vehicle licensing and
registrations fees in 6.a. Taxes, Vehicle Licensing, and Registrations Fees.

(G) Section 7 “Miscellaneous Costs” are expenses that cannot be attributed to any of the other major
cost object classes (Labor, Service, Materials and Supplies, Utilities, Casualty and Liability Costs, and
Taxes). The Contractor is instructed to complete Section 5 of Report 10. Sample line items have been
added to this Section. The Contractor is only to include those miscellaneous costs that apply to the prior
fiscal year. The Contractor may add additional line items in this Section as needed.

If the Contractor is leasing vehicles for management personnel for use in the management of the services
as outlined in this RFP services, the Contractor is instructed to include the vehicle leasing costs in 7.a.
Miscellaneous Costs, Management Vehicle Leasing Costs.
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REPORT 10 – DETAILED GENERAL ADMINISTRATION FUNCTION COSTS

Cost Category Actual Costs
Section 1. Labor Costs (transferred for the totals listed on Report 6, Total Labor Costs – General Administration)
a. Salaries and Wages
b. Paid Absences
c. Fringe Benefits
Section 2. Service Costs
a. Auditing Services
b. Legal Services
c.
d.
Section 3. Materials and Supplies
a. Office Supplies
b. Furniture
c. Computer Equipment
d. Training Materials
e. Printing Equipment
f. Phone System
g.
h.
i.
j.
Section 4. Casualties and Liabilities
a. Insurance costs
b. Settlements
c.
d.
Section 5. Utilities
a. Phone System
b. Internet services
c. Utilities
d. Garbage Collection
e.
Section 6. Taxes
a. Vehicle Licensing and Registration Fees (non revenue
management vehicles, if any)
b.
c.
Section 7. Miscellaneous Costs
a. Management Vehicle Leasing Costs
b.
c.
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d.
Total General Administration Function
(sum of Sections 1 through 7)

REPORT 11 INSTRUCTIONS FOR SUMMARY OF COSTS

The Summary of Costs Report shall equal the total yearly costs for the Service.

(A) The Contractor is instructed to transfer the total of Report 7 Total Vehicle Operations Function to
Line 1 Vehicle Operations Costs of Report 11.

(B) The Contractor is instructed to transfer the total of Report 8 – Total Vehicle Maintenance Function to
Line 2 Vehicle Maintenance Costs of Report 11.

(C) The Contractor is instructed to transfer the total of Report 9 – Total Facility Maintenance Function to
Line 3 Facility Maintenance Costs of Report 11.

(D) The Contractor is instructed to transfer the total of Report 10 – Total General Administration Function
to Line 4 General Administration Costs of Report 11.

(E) The Contractor is instructed to enter their profit from the prior fiscal year on Report 11, Line 5 Profit.

(F) The Contractor is instructed to enter the sum of Report 11, Lines 1 to 5 on Report 11, Line 6 Total
Contractor Costs.

Report 11, Line 6 = (Line 1) + (Line 2) + (Line 3) + (Line 4) + (Line 5)

(G) The City will complete the rest of Report 11. The Contractor is instructed not to enter any information
in Lines 7 or 8 of Report 11.
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REPORT 11 SUMMARY OF CITYRIDE PARATRANSIT SERVICE COSTS

Cost Category Actual Costs
1. Vehicle Operations Costs

2. Vehicle Maintenance Costs

3. Facility Maintenance Costs

4. General Administration Costs

5. Profit

6. Total Costs
(Sum of line 1 to 5)

For City Use Only – Do not enter data below this line.
7. WiFi Service Costs
8. Other Costs: (List separately)
a.
b.
c.
TOTAL CITYRIDE PARATRANSIT SERVICE COSTS
(Sum of Line 6 + Line 7 +Line 8)
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FORMS

INSTRUCTIONS FOR COST COMPONENT FORMS
Form C 1 Questionnaire
Form C 2 Proposer’s Past Projects and Experience
Form C 3 Additional Proposer References
Form C 4 Financial Background
Form C 5A Cityride Paratransit Program Cost Component Form
Form C 5B Cityride Paratransit Program Cost Component Back up
Form C 5C Back up Documentation for Labor Costs
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PROPOSAL INSTRUCTIONS FOR COST COMPONENT FORMS

Note: All information on Proposal Forms must be provided according to the following instructions to be
considered a responsive proposal.

(A) All cost information and proposals shall be based on the type of service to be provided and the
associated operating requirements as specified in the Request for Proposal.

(B) Proposers must complete Form C 1. All proposals shall be accompanied by the statement of an
individual authorized to bind the offer, to the effect that all work shall be performed for the quoted
prices, which will become the fixed price upon completion of contract negotiations. This statement
must be attached to Form C 1.

(C) Proposers must complete Forms C 1 through C 5C and submit them with their proposals. Failure to
complete and submit Forms C 1 through C 5C with the proposal will cause the proposal to be
considered nonresponsive.

(D) All proposed costs are to be in United States Dollars.

(E) Proposers are to include all Cityride Paratransit Program Costs on Form C 5A. Proposers are to
include the detailed component costs for each cost category indicated on Form C 5A on Forms C 5B
and C 5C.

(F) Proposers may add additional lines to Form C 5B as needed to describe cost components in each of
the categories as listed on Form C 5B. Proposers are to include asmany details as possible thatmake
up the costs included in each cost category.

(G) Proposers may modify Form C 5C Staff listing to match their proposed staffing.
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FORM C 1 QUESTIONNAIRE

1. Legal name of proposer:

2. Mailing address of proposer for purposes of notice or other communications relating to this RFP
and/or proposal:

3. Contact person, job title, telephone number, and email address:

4. Has your company been terminated from a contract in the past ten (10) years? If yes, please
provide name of client and explanation.

5. If selected, you intend to carry on the business as:
Sole Proprietor Partnership Corporation
Sub Contractor Joint Venture Limited Liability Company
If other, please specify below:
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FORM C 2 PROPOSER’S PAST PROJECTS AND EXPERIENCE

Describe each entity for which similar services, as described in this RFP, were provided by your firm during
the past three (3) years. Please make additional copies of this form as needed to identify all clients.

1. Type of Service Provided:
2. Provided Service as the: Prime Contractor Sub Contractor
3. Names of other contractors involved and services they provided:

4. Client Name:

Address:

Project Manager/Contact Person(s):

Job Title(s):

Current Phone number: ( ) x

Current email address:

5. Service Contract Dates:

Days and hours of Operation:

Annual Gross Revenues Collected:

Number of Employees:
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FORM C 3 ADDITIONAL PROPOSER REFERENCES

Proposers may provide additional clients not listed in Form C 2 for City consideration in evaluating the
experience with similar size and scope of work as outlined in Section 6 of the RFP. Please make additional
copies of this form as needed.

Type of Service Provided:

Client Name:

Address:

Project Manager/Contact Person(s):

Current Phone number: ( ) x

Current email address:

Service Contract Dates: to

Type of Service Provided:

Client Name:

Address:

Project Manager/Contact Person(s):

Current Phone number: ( ) x

Current email address:
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Service Contract Dates: to

FORM C 4 FINANCIAL BACKGROUND

All information requested below must be furnished by the proposer and must be submitted with the
proposal. Statements must be complete, accurate, and in the format requested. Omission, inaccuracy, or
misstatement may be cause for the rejection of the proposal. Additional sheets may be attached hereto
as necessary.

1. Financial Statements
Attach financial statements, including balance sheets and income statements prepared by an
independent certified public accountant for the past three (3) years, to reflect the financial condition
of the proposer.

2. Surety Information
Has your business ever had a bond or surety canceled or forfeited? Yes No

If yes, attach a statement naming the bonding company, date, amount of bond, and reason for such
cancellation or forfeiture.

3. Bankruptcy Information
Has your business ever filed for bankruptcy? Yes No
Has your business ever been declared bankrupt? Yes No

If yes, complete the following:

Date Court Jurisdiction Amount of Liabilities Amount of Assets

4. Pending Litigation
Attach detailed information regarding any litigations, liens, or claims involving any participant in this
proposal.
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FORM C 5A CITYRIDE PARATRANSIT PROGRAM COST COMPONENT FORM

This form identifies the key cost components for the operation of this service. This cost information will
be used in the evaluation of proposals, and later as additional data to document the costs. On the attached
form, please include all component costs.

THIS FORMAT WILL BE USED FOR THE PROPOSAL AND SHALL EQUAL THE TOTAL YEARLY COSTS FOR THE SERVICE
HOURLY RATE COST COMPONENTS

COST COMPONENT YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 5 YEAR TOTAL
1. Operating Costs (including all
labor costs)
2. Maintenance Costs
3. Administration Costs
4. Maintenance/Operating
Facilities
5. Profit
6. Other Capital Costs
7. Insurance
8. Other Costs
9. Total Costs
(Sum of line 1 to 8)
10. Annual Revenue Service
Hours

77,520 77.520 77,520 77,520 77,520 387,600

11. Hourly Rate
(Line 9 divided by Line 10)
12. Revenue Vehicle Fuel and
Electric Charging Costs

$387,600 $387,600 $387,600 $387,600 $387,600 $1,938,000

13. Year by year incremental
increase in Driver’s Permits

$25,000 $25,000 $25,000 $25,000 $25,000 $125,000

14. Modem and installation
Costs

$104,801 $26,400 $0 $0 $29,700 $160,901

15. WiFi Service Costs $26,400 $26,400 $26,400 $26,400 $26,400 $132,000
16. As Needed Costs $20,000 $20,000 $20,000 $20,000 $20,000 $100,000
17. Tablets and Fare Collection
Software
18. Reservation, Scheduling, and
Dispatching System
19. Facility Leasing Costs
20. Paratransit Overflow Service
Costs
21. Start up Costs
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22. Hourly Rate Adjustment –
Between 10.1% to 20% decrease
in Revenue Service
23. Hourly Rate Adjustment –
Between 20.1% to 30% decrease
in Revenue Service

FORM C 5B CITYRIDE PARATRANSIT PROGRAM COST COMPONENT BACK UP

This form identifies the key cost components for the operation of this service. This cost information will be used in
the evaluation of proposals, and later as additional data to document the costs. On the attached form, please include
detailed back up calculations made in preparing all component costs.

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 5 YEAR TOTAL
1. Operating Costs (Describe
components and include all labor)
a. Labor
b.
2. Maintenance Costs (describe
components)
a. Graffiti
b.
3. Administration Costs (describe
components)
a.
b.
4. Maintenance/Operating Facilities
(Describe)
a.
b.
c.
5. Profit
6. Other Capital Costs (describe
components)
a.
b.
7. Insurance (describe components)
a.
b.
8. Other Costs (describe components)
a. Non Revenue Service Vehicle
Fuel/Charging Costs
b.
17. Tablets and Fare Collection
Software (describe components)
a.
b.
18. Reservation, Scheduling, and
Dispatching System (describe
components)
a. Annual Fees
b.

I I I I I I I 



RFP FOR THE OPERATION OF THE CITYRIDE PARATRANSIT PROGRAM Page 219 of 220
SEPTEMBER 2020

19. Facility Leasing Costs
a.
b.
20. Paratransit Overflow Service Costs
a.
b.
21. Start up Costs (describe
components)
a.
b.
c.

FORM C 5C BACK UP DOCUMENTATION FOR LABOR COSTS

CITYRIDE PARATRANSIT PROGRAM FIVE YEAR AVERAGE

Staff²

Total
Dedicated
Annual
Hours (5
year
average) ³

Hourly
Employer
Paid
Wages

Hourly
Employer
Paid
Health
Benefits

Hourly
Employer
Paid
Dental
Benefits

Hourly
Employer
Paid Other
Benefits

Total
Hourly
Employer
Paid
Wages &
Benefits¹

Total Annual
Wages (5 year
average)

A B C D E F G=A*(B+C+D+E)
Project Manager
Assistant Project Manager
Safety & Training Manager
Data Manager
Maintenance Manager
Assistant Maintenance
Manager/Lead Mechanic 1
Assistant Maintenance
Manager/Lead Mechanic 2
“A” Mechanics
“B” Mechanics
“C” Mechanics
Parts Clerk
Reservationists
Dispatchers
Field Supervisors
H.R. Personnel
Payroll Clerk
Security Guards
Trainers
Fuelers
Administrative Clerks
Vehicle Washers
Custodians
Vehicle Operators
Extra Board
Average Staff Wages
(excluding Drivers)
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Average Operators Wages
(including extra board)
Average Wages for All

NOTE 1: Numbers for wages and benefits must be consistent with the LWO Checklist
NOTE 2: Add other classifications as appropriate
NOTE 3: Total Annual Hours = 2,000
NOTE 4: Employer contributions only, excludes all Federal and State taxes, Worker’s Compensation, etc.




