
 

 

June 11, 2021 

City of Los Angeles 
Department of Cannabis Regulation 
221 North Figueroa Street 
Suite 1245 
Los Angeles, CA 90012 

Re:  Divino Tessera, LLC PCN Application ; CF 21-0420-S41 

To whom it may concern, 

As noted in the letter submitted to the City by Mr. Joe Gunn, attached is Divino Tessera’s security 
plan. 

Security is extremely important for us for many reasons, including ensuring the safety of the 
surrounding community and our employees.  As a result, we have retained Mr. Joe Gunn, who has 
over 20 years of law enforcement experience with the Los Angeles Police Department (the 
“LAPD”), to implement, regularly update, and audit our security program.   

Mr. Gunn, before going into private practice, spent many years working with the LAPD, focusing 
on narcotics enforcement.  Mr. Gunn started his career in law enforcement as an undercover 
narcotics officer with the LAPD.  He was then promoted to Captain, which meant that he was in 
command of the LAPD’s Citywide Administrative Narcotics Division.  Thereafter, as a 
Commander with the LAPD, he had functional supervision of all narcotic officers in the LAPD. 

After retiring from the LAPD, he served as Assistant Deputy Mayor for the City of Los Angeles.  
During this time, he was responsible for law enforcement policy and served as the liaison between 
the Mayor’s office and the LAPD and the Los Angeles Police Commission.  He is also the former 
Executive Director of the Los Angeles Police Commission.  Finally, he is a former Police 
Commissioner for the City of Burbank. 

As part of his role, he has reviewed the security plan and concurred that it meets and exceeds all 
regulations and will result in a safe operation (please see his letter, which is a part of the council 
file).  Since security is an evolving, Mr. Gunn will remain an integral part of the project team.  In 
his role, he will continually review and enhance the security program.  He will also periodically 
audit the security plan to ensure that it is working.  Mr. Gunn has submitted a letter to the City to 
this effect. 

The security plan provides for the long-range planning of physical, technical security, and access 
control elements.  The security plan will be used to initiate the execution of design and construction 



of the physical and technical security projects.  The security plan exceeds all applicable 
regulations, and below is a bullet-point list of certain security items that will be incorporated; 
however, it is extremely important to note that the security plan is a living document – Mr. Gunn 
will be responsible for updating it on a very regular basis. 

Sample Security Features  

1. An integrated perimeter sensor/alarm system that will instantly alert Ollivier Security, the 
applicant’s retained security company, for appropriate response.  Staff then both visually 
and audibly acknowledges the receipt of the alarm, verifies the validity of the alarm through 
other sensors, and coordinates an effective response. 

2. The premises will include sensor systems, ECPs, access controls for both vehicle and 
pedestrians, video surveillance systems and other state of the art technology to ensure a 
posture of seamless, unobtrusive operations to project deterrence, provide proactive 
readiness, and agile capabilities, and allow for the conduct of appropriate security 
operations.   

3. With regard to the public and common areas, security personnel will monitor the premise’s 
exterior and nearby areas by foot and video surveillance to proactively project deterrence 
and intercept threats, as needed. 

4. With regard to the exterior facility, which include parking areas, we will include exterior 
cameras, using video analytics, to detect and monitor all activity. 

5. All entrances to the facility interior will be secured with intrusion sensors, preventing 
forced entry, along with access control devices.  Silent panic alarms will be installed. 

6. All deliveries will need to be pre-scheduled. 

7. All access doors will be equipped with high security balanced magnetic (BMS) door 
switches that employ an independent tamper circuit.  

8. The premises will include an intrusion detection system to protect against tampering with 
the alarms. 

9. All access control doors will be equipped with high-security, non-residential, ANSI grade 
one hardware. 

The attached security plan provides additional details re the security plan, which again, exceeds 
all requirements. Thanks, and we are happy to answer any questions. 

Lemond Scurlark 
Partner 
Divino Tessera 
 

  


