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ATTACHMENT TO 

SECURITY PROCEDURES FORM  

 

Security Procedures Form Attachment Sections 
 

1. Security Operating Procedures 

2. Secure Access Points 

3. Access Procedures 

4. Badge Requirement 

5. Video Surveillance System 

6. Onsite Security Personnel 

7. Security Alarm System 
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1. Describe who is responsible for implementing the Security Operating Procedures 
and list each person's role and responsibilities:  

Contracted security personnel from Off Duty Officers (“security personnel”) and the 
surveillance company Safe and Sound Security (“surveillance staff”) to work with Basin 
Group retail employees (“retail staff”) to implement the dispensary’s Security Operating 
Procedures including, but not limited to, the following roles:  

a) ID Checks: Security personnel check IDs and badges to ensure only individuals 
engaging in an activity directly related to permitted dispensary operations will be 
permitted on the premises. 

b) Monitoring Surveillance Footage: Security personnel and retail staff review footage 
from 24-hour security surveillance cameras to monitor all entrances and exits to and 
from the premises, all interior spaces within the dispensary which are open and 
accessible to the public, all interior spaces where cannabis, cash, or currency, is being 
stored for any period of time on a regular basis and all interior spaces where diversion 
of cannabis could reasonably occur. 

c) Security Patrols: Security personnel conduct frequent patrols of the interior and exterior 
including all parking areas within the 846 sq ft property, in addition to other assigned 
tasks and fixed duties.   

d) Reporting Hazards: Security personnel immediately report and respond to safety, 
electrical and fire hazards, or any other unusual activity that can potentially present a 
safety or security risk. 

e) Crime Deterrence: Security personnel and retail staff wear company-issued uniforms 
and ID badges onsite during work hours act as a deterrent to theft, loss, diversion, or 
other criminal acts. 

f) Surveillance Equipment Installation and Maintenance: Surveillance staff to install and 
maintain video surveillance equipment and security sensors to ensure that security 
equipment is operational. 

g) Alarm Trigger Response: Surveillance staff will also promptly notify Basin Group and 
LAPD in the event that an alarm is triggered. 

2. Describe how the applicant will ensure all access points will be secured, which 
includes a description of all entrances and exits, windows, and doorways and the 
types of locks used:  

Entrances into the retail dispensary will be locked at all times with entry strictly controlled. A 
"buzz-in" electronic/mechanical entry system will be utilized to limit access and entry to the 
retailer to separate it from the reception/lobby area. 

There are two points of entry into the dispensary: a front-door entrance on the store front off 
Ventura Blvd. where customers can enter after an ID check by security personnel, and a 
rear entrance from the parking lot only the be used by staff. The front door and the three 
glass windows along the storefront facing Ventura Blvd. that are equipped with glass break 
detectors that notify Basin Group and LAPD in the event that they are breached. 

Entrances to the dispensary and all limited-access areas shall have a solid door and a lock 
meeting the requirements of section 5046 of the Bureau of Cannabis Control (“BCC”) 
regulations and the door shall remain closed when not use during regular business hours. 
All door locks and hardware are commercial ANSI Grade 1.  

3. Describe the procedures for allowing individuals access to the premises, which 
includes: 

a. A list of employees who have access including their roles and 
responsibilities. 
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Dispensary employees will wear mandatory ID badges that meet state 
requirements, and then will this enable access to the dispensary.   

Contracted security personnel staffed by Off Duty are responsible for the following 
to maintain secure access to the dispensary:  

1) Carry proper identification (“ID”) and identify themselves to any individual 
requesting ID. 

2) Check IDs and badges to ensure only individuals engaging in an activity directly 
related to the permitted operations of Basin Group will be permitted on the 
premises. 

3) Escort authorized vendors and contractors, when accessing the limited-access 
back of house areas. 

4) Maintain a record of all authorized visitors that enter the limited-access back of 
house areas. 

b. A description of how the applicant will ensure only authorized persons have 
access to the licensed premises and its limited access areas. 

The retail manager will ensure that limited access back of house areas are 
accessible only to authorized personnel. Employee and security access is limited by 
the permissions granted via the employee’s identification badge, which functions as 
an electronic key card. Customers may enter and exit the dispensary only through 
the front door and cannot access the back of house under any circumstance. 

c. A description of how the applicant will maintain an accurate record of all non-
employee authorized individuals allowed onsite, in conformance with section 
5042 of the Bureau’s regulations. 

The retail manager will maintain a record of all authorized visitors that enter the 
limited-access areas. The record shall include the following information: 

1) Name of the individual; 

2) Company the individual works for; 

3) Reason the individual entered the limited-access area; and 

4) Date and the times the visitor entered and exited the limited-access area. 

5) The log is updated and maintained by ink and is kept accessible for security, 
retail staff and BCC personnel. 

4. Describe how the applicant will comply with the employee badge requirement in 
section 5043 of the Bureau's regulations, including how the applicant will assign 
employee numbers and what the procedures are when an employee changes 
responsibilities or leaves the employment of the licensee. 

Retail employees and contracted security personnel must wear ID badges that meet state 
requirements. Badges must be presented to security personnel gain access into the 
dispensary.  The retail manager will assign employee numbers to its employees to identify 
and track activities relating to the day-to-day security and retail operations of the 
dispensary. 

Dispensary employees that leave their employment are required to surrender their ID 
badges to who staff. 

5. Provide a description of the video surveillance system, which includes: 

a. A description of the types of cameras and video storage equipment. 

Basin Group contracted Safe and Sound Security to enhance the existing and 
maintain an updated video surveillance system that includes 11 Eagle Eye high-
definition security cameras mounted on turrets, a network switch, and a Cloud 
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Managed Video Recorder (CMVR). Footage is stored through the CMVR and is 
available for review for 90 days. Footage will be made available to LAPD or LAFD if 
requested.  

b. A description of the camera placements and the number of cameras to be 
used. 

There are 11 cameras (five indoor, six outdoor) monitoring the retail and limited 
access back of house areas of the dispensary --  two cameras covering the front 
entrance, two covering the rear, employee-only entrance and the rear parking lot, 
two covering the exit driveway west of the store,  three covering the limited-access 
areas including cannabis storage rooms and office, transport, and two covering the 
retail area. The turret-mounted cameras are capable of identifying persons and 
activity within 20 ft of all points. All exterior areas including parking are real-time 
monitored for loitering and any potential illegal activities. Cannabis is not allowed to 
be consumed on the property. 

The plan below shows camera locations and coverage areas. 
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c. A description of the procedures for the maintenance of the video surveillance 
equipment. 

Video surveillance equipment is maintained by Safe and Sound through service 
tests, lens cleaning, connection testing, and troubleshooting for the video 
surveillance equipment on monthly basis or as requested by Basin Group. 

d. A description of how the applicant will be notified of video surveillance 
system-failure or malfunction. 

Safe and Sound reports any malfunction to the retail manager staff via phone, and 
they in turn notify LAPD via phone within 24-hours after the malfunction is 
discovered and provide a plan of correction.  

e. A description of how the video surveillance system will be monitored. 

Security personnel and retail employees access the video surveillance system to 
monitor the day-to-day activities in the dispensary with real-time digital, 
communication and surveillance access. Security and retail employees visually 
inspect footage to ensure all standard operating procedures for retail activity, 
storage and security are maintained.  

f. A description of how the applicant will produce copies of video recordings at 
the licensed premises immediately upon request of the Bureau. 

Safe and Sound will store 24-hour video recordings for 90 days, with a date and 
time stamp, and will be able export still or images and video. The exported images 
and recording are stored on a flash drive and provided to the CBB upon request.  

g. A description of how the applicant will share the video surveillance system 
with other licensees (when sharing services at the same location), if 
applicable. 

Not applicable. There are no other licensees at the same location. 

6. Provide information regarding the use of security personnel onsite, which includes: 

a. Whether the security personnel will be employed by the applicant or 
contracted. If contracted, provide the name of the security company, license 
numbers, contact person, phone number of personnel that will be providing 
services, and a copy of the contract. 

Security Company: Off Duty Officers  
PPO License No. 11591 
Contact: Marc Lapointe, Vice President 
marc.lapointe@offdutyofficers.com 
760-509-4817 

The work contract with Off Duty Officers is attached. 

b. Where the security personnel will be stationed on the licensed premises 
and/or which areas will be covered by roving security. 

Onsite security personnel will be stationed on the front entrance of the dispensary to 
check customer ID cards and Basin Group employee badges to prevent 
unauthorized access.  

A nighttime security patrol – with at least one security guard per vehicle shall drive 
around the entire perimeter – entering on Coldwater, looping around between Ahi 
Sushi and the dispensary, and exiting to Ventura Blvd through the westerly driveway 
exit shall be implemented on a frequency that most effectively mitigates and 
reduces potential for vagrancy and crime. The frequency shall be determined by Off 
Duty Officers based on the observations of its security patrol staff.   
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c. The hours security personnel will be onsite. 

A Standardized Training for Alcohol and Tobacco Retailers (STAR)-certified security 
guard shall be present daily during operating hours including being onsite 0.5 hrs. 
before and after opening and closing.  

A STAR-certified guard will patrol the site every night -- entering on Coldwater, 
looping around between Ahi Sushi and the dispensary, and exiting to Ventura Blvd 
through the westerly driveway exit. Roving security personnel shall patrol at a 
frequency that most effectively mitigates and reduces potential for vagrancy and 
crime. 

d. A description of how the applicant will share security personnel with other 
licensees (when sharing services at the same location), if applicable. 

Not applicable. There is no other licensee on the premises. 

e. Will the security personnel be armed or unarmed? 

Security personnel are armed and are STAR-certified to maintain a safe  experience 
for customers, vendors, and licensee employees.  Security personnel are subject to 
background screening before being authorized through the LAPD. Security 
personnel receive Star-certification training and are subject to periodic skill and 
performance assessments, to ensure security procedures are provided at the 
highest level of the profession for the dispensary. 

7. Provide a description of the security alarm system, which includes: 

a. The name, license number, address, phone number, and contact person of the 
alarm company that installed, maintains, and monitors the alarm system. 

Security Company: Safe and Sound  
ACO License No. 6672 
C7 License No. 1039579 
Contact: Patrick Chown, Executive Account Manager 
pchown@getsafeandsound.com 
925-566-8611 

b. How the applicant will ensure the alarm system remains operational, including 
the frequency of maintenance checks by the alarm company. 

Safe and Sound monitors and maintains the alarm and entire surveillance system 
24 hours a day, 7 days a week. They perform all services including equipment tests, 
lens cleaning, connection testing, and troubleshooting. 

c. A description of the alarm system features, including whether it has motion 
detection sensors inside the premises. 

Alarm system will include an auxiliary keypad, two control panels, two wireless 
door/window sensors, four motion detectors, a glass break detector and alarm 
monitoring from a Safe and Sound Central Monitoring Station. 

d. A description of how an alarm will be responded to, including whether law 
enforcement personnel will be notified. 

Upon a signal from the alarm system, Safe and Sound notifies the retail manager, 
security personnel, and LAPD/LAFD depending on  the type of signal received. No 
response shall be required for technical alarm system malfunctions including  loss of 
communication pathway, or low battery signals, which shall be resolved by Safe and 
Sound. 

e. A description of how licensees will be sharing the alarm system with other 
licensees (when sharing services at the same location), if applicable. 

Not applicable. There are no other licensees sharing the premises. 


