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July 9, 2021    
                          
The Honorable Eric Garcetti                        The City Council 
Mayor of Los Angeles                         C/O City Clerk 
Room 303, City Hall                             Room 395, City Hall  
                            Attention: Legislative Coord 
 
RE: REQUEST FOR APPROVAL TO APPLY FOR A $500,000 FEDERAL AMERICAN RESCUE PLAN GRANT 
FROM THE NATIONAL ENDOWMENT FOR THE ARTS  
 
RECOMMENDATIONS 
 
The General Manager of the Department of Cultural Affairs respectfully requests that the City Council, subject to 
approval by the Mayor: 
 

1. AUTHORIZE the General Manager of the Department of Cultural Affairs or designee to submit a grant 
application to the National Endowment for the Arts for the FY21/22 “American Rescue Plan, Local Arts Agency 
Subgranting” Initiative (ARP); 
 

2. AUTHORIZE the General Manager of the Department of Cultural Affairs or designee to submit all the 
necessary paperwork relative to the grant, subject to City Attorney approval as to form and content; 

 
3. AUTHORIZE the Department of Cultural Affairs to accept grant funding, if awarded, from the National 

Endowment for the Arts for up to $500,000 for a one-year grant period, from December 1, 2021 through 
November 30, 2022; 
 

4. AUTHORIZE the General Manager of the Department of Cultural Affairs or designee to negotiate and execute 
the grant award and agreement on behalf of the City and submit the required reporting relative to the grant, 
subject to the City Attorney approval as to form and legality; 

 
5. AUTHORIZE the Department of Cultural Affairs to receive and expend National Endowment for the Arts grant 

funds for activities for all eligible purposes for the twelve-month grant period; 
 

6. AUTHORIZE the General Manager of the Department of Cultural Affairs to contract with the Center for Cultural     
Innovation, a designated nonprofit 501(c)3 organization to serve as the fiscal receiver to distribute funding 
awards based on peer panel review recommendations; 
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7. AUTHORIZE the Controller to: 
 

A. ESTABLISH a new appropriation account within Fund 337, Cultural Affairs Grants, to be labeled “NEA 
ARP SUBGRANTING FY21/22”; 

 
B. APPROPRIATE up to $500,000 received from the National Endowment for the Arts into the newly 

established account within Fund 337, “NEA ARP SUBGRANTING FY21/22”; and 
 

8. AUTHORIZE the General Manager of the Department of Cultural Affairs or designee to prepare any 
Controller’s instructions needed to implement actions approved by the Council and Mayor on matters 
presented in or deriving from the transmittal, and/or to make necessary technical adjustment, and further, 
request that the Controller implement these instructions. 

 
SUMMARY 
 
The City of Los Angeles Department of Cultural Affairs (DCA) intends to submit a grant application to the National 
Endowment for the Arts (NEA) for the “American Recue Plan, Local Arts Agency Subgranting' initiative for FY21/22 
programming. DCA intends to request $500,000 in funding from the NEA. Of this amount, $450,000 will be awarded to 
eligible artists and cultural practitioners through competitive subgrants for artist fees/stipends to support the services 
they provide for specific programs and activities. The award allows for $50,000 to be used by the local arts agency for 
program management expenses. In accordance with Los Angeles Administrative Code.6(b) and 14.8(c), DCA requests 
authority to submit this grant application in accordance with the recommendations above, and authorization to 
subsequently accept grant funds.  
 
BACKGROUND  

The National Endowment for the Arts Rescue Plan (ARP) Grants to Local Arts Agencies for Subgranting program 
recognizes the central role that local arts agencies play in supporting artists, enhancing the quality of life in their 
communities, and increasing public access to the arts. The NEA will competitively award funds to designated local 
arts agencies for subgrant programs. The Department of Cultural Affairs (DCA) is a designated local arts agency with 
its own history of grantmaking, and is eligible to subgrant awarded Federal ARP funding to individual artists and 
nonprofit cultural organizations, in accordance with the Rescue Plan’s Grants to Organizations guidelines. 

Pending a successful grant application, DCA’s proposed subgrant program will demonstrate a shared commitment to 
diversity, equity, inclusion, and fostering mutual respect for the diverse beliefs and values of all individuals and 
groups. DCA will distribute grant awards that will impact the broadest constituency, serve the highest need, and 
serve communities adversely affected by the COVID-19 pandemic.  
 
The proposed program would support up to 500 individual artists associated with DCA’s Grants Administration; 
Public Art; Performing Arts; and Community Arts Divisions -- representing visual, traditional and folk craft, and 
performing arts, as well as teaching artists. Subgrants will be open to residents who have not received prior DCA 
grant funding, including traditional artists recognized through DCA’s Promise Zone Arts initiative, and artists who 
submit works for DCA’s Heritage Month Calendar and Cultural Guides. DCA anticipates the majority of individual 
awards will be micro grants of $500 to $1,500. A limited number of larger subgrants to nonprofit cultural organizations 
at $5,000 to $20,000 would support salary and facility expenses.  
 
DCA is well positioned to administer Federal rescue funding, having implemented programs to advance public health, 
in concert with other City agencies during the pandemic. The Department launched the Art of Well-Being COVID-19 
Messaging Initiative in order to increase the effectiveness of the City’s COVID-19 messaging, using language 
reflective of the seriousness of the crisis and images created by artists appealing to the cultural perspectives of the 
BIPOC community. DCA partnered with Emergency Management Department (EMD) to create the project and 
promote the resulting artwork and messaging with Streets LA and Outfront /JC Decaux Furniture on bus shelter 
posters. The pilot program focuses on reaching communities disproportionally affected by COVID using images  
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commissioned by DCA through its nonprofit community partners, LA Commons, 11:11 Collective, and Self Help 
Graphics.   
 
The Public Art Division repurposed the Private Arts Development Fee Program (ADF) into several emergency artist 
funding initiatives beginning in June 2020 with the Restarting Community Business with Live Theaters Headquartered 
in Council District 2 initiative. The relief program aimed to support CD 2’s live theater businesses that were affected 
by the Safer at Home Order by offering stimulus contracts of $8,000 to 24 nonprofit or for-profit theater businesses to 
create online experiences such as theatre workshops, community classes, play-readings, one-person shows, or 
edited versions of past events. Funds were used for rent, salaries, artist fees, videography, marketing, website 
administration, and related costs that were incurred between July 1 and August 31, 2020. 
 
Cost share/matching funds are not required. Similarly, subgrants awarded as a result of this program will not require 
a cost share/match. Of the $500,000 maximum award, $50,000 is eligible to off-set program administration costs. For 
the fiscal program management, DCA intends to partner with the Center for Cultural Innovation (CCI), a leader in 
promoting financial independence for individuals in the arts. The fiscal administration of the program will be funded 
through the NEA award at 6% of the total grant. If awarded the full $500,000 for example, CCI would be allocated 
$30,000 with the remaining $20,000 totaling 6% to be retained by DCA to reimburse administrative and staffing costs. 
DCA and CCI have a history of implementing successful subgrant programs. This partnership allows DCA divisions 
to focus on outreach to generate a large applicant pool, with distribution and audit practices from CCI to ensure 
compliance and good stewardship of Federal funds. 
  
 
DANIELLE BRAZELL  
 

 
 
General Manager 
Department of Cultural Affairs 


