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Ron Galperin
Controller

May 31,2022
Honorable Members of the
Budget and Finance Committee
c/o Office of the City Clerk
200 N. Main St., Room 395
Los Angeles, CA 90012
QUESTION NO. 80: REPORT ON POTENTIAL EFFICIENCIES FROM
CENTRALIZED ACCOUNTING TEAM TO SERVE MULTIPLE DEPARTMENTS

A

Our Office was requested to report on potential efficiencies that may result from
centralizing City accounting functions to serve multiple departments. A similar proposal
was considered by this Office in 2012 that sought to centralize certain accounting
functions to realize staffing efficiencies. The proposal did not move forward due to
various complexities that required further review and consideration, as well as potential
internal control requirements that must be met.
The proposal took into consideration that departments had varying accounting needs
and would only centralize functions that are common to all departments. Due to the
varying needs of departments, centralization of accounting functions were determined to
be the most efficient if only those functions which are standard across all departments
are consolidated. The following assumptions were considered with regard to the 2012
proposal:
• The Controller’s Office would only assume the General Fund financial activities
functions, including the inter-fund operating transfer activities. For example,
General Fund transactions in the Financial Management System (FMS) include:
appropriations and allotment; contract set up; direct expenditures; encumbering
funds; travel expenditures; vendor creation and maintenance; and procurement
functions such as purchase orders and requisitions, etc.;
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• Travel document processing in FMS would be included, but would exclude
administrative functions, i.e. airfare bookings, and lodging/hotel bookings, etc.
The following functions would not be centralized:
• Grants or other special fund activities, except the Inter-fund Operating Transfer
Account;
• Payroll activities and/or time keeping activities;
• Petty cash handling, except Petty cash replenishment in FMS;
• Purchasing card management, except creation of limited documents in FMS;
• Cost accounting design and modification; and
• Cash receipts as associated cash in transit risks overtake the benefits.
The 2012 proposal was a phased approach, with about 10 departments in the first
phase. At the time, initial cost savings were projected at $787,011. This estimate was
based upon the projected number of Full-Time Equivalent positions (FTEs) required to
process the volume of documents processed by these 10 departments. The proposal
also assumed that current staff would be available in the Controller’s Office to assume
these functions allowing 11 of the 30 accounting positions in those departments to be
eliminated. To review and revise the savings and efficiencies, we would require
additional time to analyze: existing positions which may be available within this Office to
perform some of these functions; new departments created (and old departments
removed or consolidated) since the inception of this proposal; whether the 10 Phase I
departments should remain or if other departments should be added or removed; any
additional standard accounting functions which may have been developed subsequent
to this proposal; etc.
If the City Council wishes to pursue this endeavor, our Office will provide an updated
analysis with more current information and with any overall efficiencies and cost savings
that may or may not exist.
Sincerely,
T

r

Chris Concepcion
Chief Deputy Controller
Cc:

Office of the Mayor
Office of the Chief Legislative Analyst
Office of the City Administrative Officer

